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 Division of Right of Way and Land Surveys

	Activity 
	Actions  
	Outcome

	Appoint a new Division Chief, Bimla Rhinehart.
	· Director Kempton appointed a highly competent and capable individual to take an aggressive role in improving the right-of-way and excess property system at Caltrans.
	May 1, 2005

COMPLETED



	Director to field review Hayward By-pass rental properties.
	· Field review with Hayward City Manager, Commissioner Ghielmetti, and Department staff.
	August 23, 2006

COMPLETED

	Establish the Real Estate Advisory Panel (REAP) chaired by Commissioner Jim Ghielmetti to replace the Airspace Advisory Committee.
	· Worked closely with Commissioner Ghielmetti to develop the criteria, roles & responsibilities for this Committee.
	December 31, 2005

COMPLETED 

Committee established December 2005.  Excellent source to seek real estate advice on complex and sensitive transactions.

	Establish a Property Management Advisory Committee, to be chaired by CTC Commissioner Jim Ghielmetti.
	· Identify members and convene Committee.
	September 1, 2006 

COMPLETED – Committee formed on August 4, 2006: 

· George Moss

· Russ Davis

· Peter Inman

· Roz Payne

· Nina Gruen

· Bill Hauf

	
	· Conduct a comprehensive review of the Department’s property management processes and practices, which will be led by Caltrans, with participation by the Department of General Services (DGS), the Federal Highway Administration (FHWA), and real estate/industry professionals.  Contacts have been made with FHWA and DGS staff.  They are ready to provide their assistance.
	March 1, 2007.

COMPLETED - Process review team maid up of Headquarters and District staff along with representation from DGS and FHWA have reviewed all District/Region Excess Land and Property Management functions.  Reports are completed.  A statewide report on each function will be prepared to summarize the findings including best practices, and areas for improvement.  Follow-up reviews will be conducted early next fiscal year to ensure identified corrective actions have been taken. 



	
	· Develop criteria for review.
	COMPLETED – Criteria was developed with input from the Real Estate Advisory Panel members.  

	Upgrade the data retrieval process for excess lands and for the Caltrans property management system. 
	The current R/W Property Management System, developed in the early 1990s, is out-dated. A team of right of way staff, along with the Department’s Information Technology staff, is working on interim upgrades and enhancements. 
	

	
	Short-term effort:
	 

	
	· Modify and enhance the existing Excess Lands Management database for easier retrieval of data.
	May 2006

COMPLETED

	
	· Revise the Property Management database for easier retrieval of data.


	November 2006

COMPLETED 11/10/06 – Currently testing the system for acceptance.

	
	· Update and enhance the overall R/W Land Management System.


	November 2006

COMPLETED 11/1/06 – Currently testing system for acceptance. The Department will provide training to staff over the next couple of months and will have full implementation in January 2007. Again this system is not a comprehensive state of the art system – it is still a temporary band-aid.

	
	Long term effort:

· Create a comprehensive R/W Land Management database that includes all R/W components.  This effort is included in the Department’s Integrated Financial Management System.  The Feasibility Study Report for this effort has been approved and progress is underway.


	December 2010

ONGOING - In the Department’s Integrated Financial Management System Feasibility Study Report, the Department made R/W requirements as optional. This allows the Department the flexibility to pull out the R/W component and handled it separately (this still has to be compatible with IFMS standards).

Outreach efforts through the American Association of State Highway Transportation Officials (AASHTO) have provided us an opportunity to see a demonstration on a very comprehensive R/W Land Mgmt System that Minnesota Department of Transportation has purchased. The Department has contacted Minnesota staff and they have been very gracious in assisting us.

A demonstration has been scheduled for January 16 and 17, 2007.

	Establish a statewide action plan, by district, to dispose of all excess property.
	Use the RPRR Annual Report and data from the Excess Lands Management Systems (ELMS).  Headquarters R/W staff to meet with districts to: 
	August 31, 2006

640 properties have been identified for disposal by December 31, 2007. 

	
	· Ensure properties are identified in the appropriate categories.


	COMPLETED

Districts have certified that all properties were categorized appropriately as of December 31, 2006.

Certifications from all 12 Districts have been signed by their respective District Directors. 

	
	· Identify properties that are available for immediate disposal.
	COMPLETED



	
	· Develop District/Region disposal plans which includes disposal schedule.

· Include the method of disposal (direct sale, auction, etc.) disposal in the disposal plan.
	COMPLETED

COMPLETED

	
	· Identify resource requirements for all functional (R/W, Environmental, Design, etc) units to dispose of surplus properties. The resources required will be included in the annual work plans.
	ONGOING



	
	· Develop tracking and reporting methodology to monitor progress in the disposal of 640 properties.

· Date presented to CTC

· Date Directors Deed recorded

This report will be shared with the Director, Chief Engineer, and the District Directors on a monthly basis, and with the CTC on a quarterly basis.
	COMPLETED 

Disposal plan includes date and type of disposal, along with additional performance categories. 



	Expedite all pending property maintenance.
	· Identify statewide pending property maintenance requests/contracts.
	July 28, 2006

COMPLETED
 

	
	· Develop, in consultation with the Division of Legal, Division of Procurements and Contracts, and DGS, an expedited contracting process (including review and approval) for pending property maintenance requests/contracts.
	August 18, 2006

ONGOING - The service contracts for the Department took a back seat compared to Architectural & Engineering contracts.  Right of Way has been working very closely with Department’s Division of Procurements and Contracts to streamline the process, including simplifying the scope of work, review, and approval process.  Working with DPAC, Legal, and Legislative Affairs, we have prepare a legislative proposal that would streamline the process and provide flexibility for service contracts.

The Governor's office has submitted the Department’s proposed language to Legislative Counsel to be drafted in bill form.  DGS would prefer that the Department not go forward with the proposal, but rather work with the Department toward a solution.  At this time the proposal is in a holding pattern pending additional meetings with DGS.

	Inspect all Department owned rental properties.
	· Direct Districts/Regions to document the process and schedule for property inspections and provide to Headquarters R/W.
	August 31, 2006

COMPLETED

	
	· Inspect all rental properties that have not been inspected within the last calendar year.
	December 31, 2006

COMPLETED



	
	· Respond immediately to emergency repairs related to health and safety.
	ONGOING

	Respond appropriately to all property maintenance requests. 
	· Direct Districts/Regions to document the process/steps for property maintenance requests and provide to Headquarters R/W.
	July 28, 2006

COMPLETED
 

	
	· Review the existing process for property maintenance requests to ensure that the process provides timely action.
	August 31, 2006

COMPLETED



	
	· Document best practices and Develop guidance and direction to district staff for timely response on maintenance requests. 
	February 1, 2007

ONGOING


	
	· Work with Right of Way Management Board and the Property Management Functional Council to develop acceptable performance criteria that will ensure the success of this process.
	February 1, 2007

ONGOING

	Review Property Management and Excess Lands policies.
	· Ensure compliance with existing statutes.
	October 31, 2006

Division of Legal analysis is complete.  Recommendations are being incorporated into the Right of Way Manual. 

	Increase residential rental rates for the   I-710 Corridor.
	· Prepare GOAR. 
	August 15, 2006

COMPLETED - GOAR submitted to Governor’s Office on 9/15/06. 

	
	· Provide examples of external pressures to avoid increasing rents.
	July 28, 2006

District 7 is finalizing the action plan on how to communicate the rent increases if/when the GOAR is approved:

· Local Agency buy-in

· Press Release
· Etc.

	Seek delegation from California Transportation Commission on non-complex and low dollar value excess land sales.
	· Develop criteria for this proposal and submit to CTC Executive John Barna and Commissioner Jim Ghielmetti for review and consideration.
	August 31, 2006

COMPLETED



	
	· Present proposed delegations to CTC.
	November 8-9 2006 

COMPLETED – CTC resolution adopted in November meeting.


	
	· Implement Delegation.
	November 10, 2006

In concurrence with the Commission, the Department on November 15, 2006 suspended its request to the Executive Director to implement the delegation.

	Propose legislation to retain revenues from the sale of excess lands, rental receipts, and airspace leases in the State Highway Account for application to the Department’s property management activities.
	· Work with Legislative Affairs and the California Transportation Commission to propose this legislation.


	October 31, 2006

COMPLETED



	Determine the course of action Caltrans should take if it is to continue to own residential properties.


	· Option #1: Transfer property management function to DGS.
	On August 3, 2006, the Department had preliminary discussions with Director Ron Joseph of DGS on this subject. At this meeting, discussions were held with DGS about long-term property management and an inventory was provided.  They reviewed and contacted the Department stating that they were not interested.  A follow up meeting was held on December 15, 2006.  A follow up document which included a scope of work for Routes 238 and 710 was prepared. 

	
	· Option #2:  Contract out property management.
	ONGOING – The Department has reviewed the feasibility study for contracting out residential Property Mgmt – done by Arthur Young & Co in 2/85. Study recommended that contracting out was not conducive to short-term property management. Also, that in order for this to cost effective, they were looking for a fixed term contract and a minimum 200 units within a geographic area.

Pilot program was initiated in D-4 in1986.  Four proposals were submitted and rejected due to limited qualifications/experience and salary issues. In 1987, further efforts were terminated by the Chief Engineer.

The Department is continuing to further explore this option. 

Recommended Legislative language to allow for the contracting out of property management services has been prepared and submitted for further consideration.



	
	· Option #3:  Transfer property management to local agencies.

· This could involve the creation of a Joint Powers Authority, between the Department and the Cities of Los Angeles, Pasadena, and South Pasadena, to take over the day to day management of the properties as well as ultimately disposing of them. 
	ON HOLD – Pending outcomes of Options 1 & 2.

Currently being explored.
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