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Road Charge Pilot Program Phases

TAB 8a

Phase 1

* Establish a pilot
program design
* Evaluation criteria

Phase 2 Phase 3
* Pre-pilot planning * Conduct live pilot
¢ Develop pilot program ¢ Concurrent
test plan independent
* Procure independent evaluation
evaluator
We Are

Here

Phase 4




TAB 8a
Road Charge Pilot Program Timeline

* Agency to implement pilot by Jar—=2064/7 Summer 2016
e Agency to report its findings by Junre-36,-206148 Summer 2017
« CTC recommendations in its annual report Bee—20648 Dec. 2017
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Road Charge Pilot Program — Update

0 Independent evaluator:
— Award early Dec.

o Vendors:
— Award mid Dec.

o TAC Report roll-out early January

* Agency to implement pilot by Janr—20617 Summer 2016
o Estimated Demo Phase July 2016 — March 2017

* Agency to report its findings by Jure-36,2018 Summer 2017
e« CTC recommendations in its annual report Bee—2018 Dec. 2017
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Pilot Program Timeline — TAC Schedule

Proposed TAC 2016 meetings:
o March 18 (Irvine)
o June 17 (Sacramento)

e Agency to implement pilot by Jan—2017 Summer 2016

Proposed TAC 2016 meetings:
0 Sept. 16 (San Jose)
0 Dec. 9 (Riverside)

* Agency to report its findings by Juhe-30--2018 Summer 2017
« CTC recommendations in its annual report Bee—2618 Dec. 2017
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QUESTIONS?

www.CaliforniaRoadChargePilot.com
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