TAB 3

California Road Charge Pilot Program Technical Advisory Committee (TAC)
Minutes
December 11, 2015

Riverside County Transportation Commission
4080 Lemon Street, Supervisors’ Chambers
Riverside, CA

wiww. CaliforniaRoadChargePllot.com

1. Roli Cali

Jim Madaffer, Chair, convened the meeting of the Road Charge Technical Advisory Committee
(TAC) at 10:07 AM. Anne Johnson, staff of the California Transportation Commission (CTC),
conducted roll call.

Chair Jim Madaffer Present Richard Marcantonio | Absent

Vice-Chair Stephen Present Pam O’'Connor Present
Finnegan

Senator Jim Beall Absent Eshwar Pittampalli Absent

Assembly Member Absent Robert Poythress Present
David Chiu

Lisa Barilett Present Eric Sauer Present
David Finigan Present Lee Tien Absent

Gautam Hans Absent Martin Wachs Present
Loren Kaye Present

2. Public Comment

e Mr. Mendoza, resident of Riverside, made the following comments:
» There are many commuters in his neighborhood who drive great distances to go to
work.
» Concern about receiving fair share (return to source)
> Would like the option of continuing with the gas tax ,
» Concern about privacy on how people will be monitored for the miles driven

e Jesse Bryant, Jr., Financial Management Consulting, made the following comments:
» Would like to see a reflection of racial ethnic diversity in the administration of pilot
program.
» In the planning and development stages, it is important to show the diversity of the
population that is representative of California.

e Kevin Jeffries, Riverside County Board of Supervisors, made the following comments:
» Recognize the impact for long distance commuters
» Not a big supporter of a mileage fee, but has no alternative to the problem of the lack
of funding for our transportation needs in California.
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TAB 3

Approval of Minutes for November 20, 2015

Motion: Finnegan Second: Wachs Action Taken: Approved
Vote Result: 9-0

Ayes: Bartlett, Finigan, Finnegan, Kaye, Madaffer, O’Connor, Poythress, Sauer, Wachs
Nays: None

Absent: Beall, Chiu, Hans, Marcantonio, Pittampalli, Tien

TAC Member Reports

TAC members reported the following speaking/attendance engagements throughout the past
month:

e Supervisor Bartlett reported on the following on volunteer recruitment for the Road Charge
Pilot: included an article in the Transportation Corridor Agencies Newsletter and quarterly
report this month which went out to 9,500 people (sent electronically and mailed); Orange
County Transportation Authority (OCTA) E-newsletter article was sent out to about 3,000
people; flyer was sent to all Orange County Board of Supervisors and a comprehensive
communication package is being developed; the TAC was mentioned in the Orange County
Business Council article; multiple articles in her own E-newsletter that goes out every Friday,
links on social media; future article will be in the Orange County newsletter that goes out to
18,000 County employees.

e Mr. Finnegan gave an update on the progress of the Road Charge TAC to the Los Angeles
Chamber of Commerce at their last Transportation Committee meeting. Article about road
charge in Westways magazine will be arriving to 6.5 million members in Southern California
by the end of next week.

e Chair Madaffer was on a panel with Norma Ortega, Chief Financial Officer of Caltrans, at the
California State Association of Counties (CSAC) Annual Meeting; spoke at the League of
California Cities to city clerks and municipal finance officers; and spoke at the California
Transportation Planning Conference about the progress of the Road Charge TAC.

Brian Annis, Undersecretary of California State Transportation Agency (CalSTA), thanked the
TAC Chair and members, CTC staff, Caltrans staff, D’Artagnan Consulting, and Workgroup for
all their hard work this past year on the road charge pilot. He also thanked the public for their
engagement and participation in the process of the pilot program.

Workgroup Update

Anne Mayer, Executive Director of the Riverside County Transportation Commission and Chair
of the Road Charge Workgroup, provided an update of the Workgroup’s efforts (click here for a
link to the memorandum).

Supervisor Bartlett attended the CSAC conference and spoke with many of the Supervisors from
the 58 counties in California. Not all of them were aware of the Road Charge Pilot Program, but
were very interested in this endeavor and eager to get information out to their constituents in
their counties. This will be a great way to communicate the road charge efforts and recruit
volunteers throughout California. The one page flyer that Ms. Ortega provided to the TAC is a
very useful tool because it is easy and simple to understand.
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Ms. Mayer agrees and would like to provide the one page flyer for the Workgroup members to
distribute to their stakeholders.

6. Informational Reports

a. Website Update

Brady Tacdol, Caltrans, provided an update on the Website statistics. The Road Charge flyer
is on the homepage for anyone to download as a pdf document. There is a Road Charge
button on the Caltrans website that will direct users to the California Road Charge Pilot
website. Anyone interested in adding the Road Charge button on their website to recruit
volunteers for the pilot should contact any of Caltrans project team members.

7. Final TAC Recommendations Report

Mitch Weiss, CTC staff, provided a brief presentation of the Final Road Charge Pilot Design
Recommendations Report.

No action needed as no changes were made to the Road Charge Pilot Design Recommendations
Report, which have been approved at last month’s TAC meeting.

Mr. Annis, CalSTA, commented that the pilot does not cover every conceivable question the TAC
might want to answer in moving beyond the pilot and ultimately considering implementation. He
asked if there were any areas the TAC looked at and felt that while not part of the pilot, that the
issue should be further investigated and researched by the Administration in the next 18 months,
so that when the report comes out, the questions will be better resolved and analyzed.

In response to Mr. Annis’ question, there was discussion on a flat charge versus dynamic pricing
and the importance to keep it simple as o not cloud the pilot program with what rate to charge
based on varying factors.

8. TAC Recommendations Report Transition

a. Recommendations Report Transition

Mitch Weiss, CTC, provided an overview of the Road Charge Pilot Transition.

b. Recruitment Plan

Carrie Pourvahidi, Caltrans, provided an overview of the Road Charge Pilol Participant
Recruiiment Strategy.

During this presentation, there was discussion on the possibility of using an incentive plan to
keep volunteers interested in the pilot program.

Chair Madaffer requested that the TAC be kept updated via email with the progress of the
recruitment of volunteers on a weekly or monthly basis.

Chair Madaffer stated that he and CalSTA Secretary Brian Kelly will author a joint letter to
the California Legislature to share with them the work of the TAC.
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Public Comment:
Mr. Mendoza, Riverside resident, asked if recruitment materials and information about the
road charge pilot program will be offered in other languages.
Ms. Pourvahidi responded that multi-language materials will be offered.
c. 2016 Activities

Mitch Weiss, CTC, provided a proposed TAC meeting schedule for 20186.

9. Public Comment

¢ Jesse Bryant, Jr., Financial Management Consulting, made the following comments:
» Everyone need to see the financial merit of a road charge pilot.
» Financial disadvantages if there is no change from the current financing structure,
which is the gas tax.

¢ Mr. Mendoza, Riverside resident, made the following comments:
> Wil get the information out to his community at their monthly neighborhood meeting.
» Would like an easy to read and simple flyer about the road charge pilot to get the
message out.

Chair Madaffer stated that the Road Charge website have numerous languages offered in the
drop down menu for translation.

10. Adjourn

Meeting adjourned at 11:31 am.
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California Road Charge Pilot Program Technical Advisory Committee (TAC)
Minutes
March 18, 2016

Transportation Corridor Agencies
125 Pacifica, Suite 100
lrvine, CA

wwwr, CaliforniaRoadChargePllot.com

1. Roll Call

Jim Madaffer, Chair, convened the meeting of the Road Charge Technical Advisory Committee
(TAC) at 10:00AM. Anne Johnson, staff of the California Transportation Commission (CTC),
conducted roll call.

Chair Jim Madaffer Present Loren Kaye Present
Vice-Chair Stephen Present Richard Marcantonio | Absent

Finnegan

Senator Jim Beall Absent Pam O’'Connor Present
Assembly Member Absent Robert Poythress Absent

David Chiu

Lisa Bartlett Present Eric Sauer Present
David Finigan Absent Lee Tien Absent

Gautam Hans Absent Martin Wachs Present

Chair Madaffer noted the TAC does not have a quorum for this meeting.
Chair Madaffer thanked Supervisor Bartlett for hosting the TAC in Orange County.

Chair Madaffer provided a reminder that public comments are welcomed throughout the
meeting.

Chair Madaffer announced that Susan Bransen has accepted the position of Executive Director
of CTC.

2. Public Comment

No comments from the public were made for this agenda item.

3. Approval of Minutes for December 16, 2016

This item was deferred to the June 24, 2016 meeting.

4. TAC Members Report
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Jim Madaffer, Chair opened the floor to an around the table open dialogue for the TAC
members present at the meeting.

Mr. Sauer attended the California Trucking Association Annual Membership Conference where
Chair Madaffer gave a presentation which helped secure some volunteers yet members shared
their concerns on the pilot program and the gas tax alternative idea.

Councilmember O’Connor mentioned the City of Santa Monica’s elected officials are excited
to get started with the pilot program; she also mentioned the “disconnect” on how roads are
funded and expressed concern with equity issues.

Mr. Kaye shared his concerns regarding the lack of commitment and priority that the Pilot
Program has in the Administration.

Professor Wachs responded to the question of equity. Two studies that have used national
data from the National Household of Travel Survey that the rural people are the winners
because not only do the drive more miles but they also drive more fuel inefficient vehicles. He
also stated that we are not trying to find a way to raise more money as much as we are trying to
find a different architecture for raising money. Professor Wachs, Steve Finnegan, and Pam
O’Connor made presentations before the LA Metro Board which were less favorably received
and they are closely monitoring the actions of the Pilot Program. Professor Wachs represented
the TAC at the Institute of Transportation Engineers on Friday, March 11%. They raised several
good points and were very positive about the pilot program. They also seemed interested in
signing up as volunteers.

Supervisor Bartlett was part of the International Bridge, Tunnel and Turnpike Association
panel in Washington DC and spoke at the Advancing Women in Transportation on March 16" in
Orange County. She mentioned that all the organizations she speaks at regarding the road
usage and pilot program are getting engaged and realize that we truly have to find a
replacement. '

Mr. Finnegan — AAA published an article in their magazine which generated “skeptical’
feedback including privacy issues and money out of pocket concerns. AAA’'s CEO wants to be
fully involved with the pilot program and sent out communication to all employees encouraging
them to volunteer. AAA will be using some claim vehicles to sign up as a “fleet” volunteer.

Chair Madaffer attended the Transportation Research Board, the Mileage Based User Fee

Alliance, and the International Bridge, Tunnel and Turnpike Association in Washington DC along
with other transportation affiliates.

5. Workgroup Update

Mitch Weiss, CTC, provided an update of the Workgroup’s efforts.
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6. Update on Participant Recruitment Efforts

Brady Tacdol, Caltrans, provided an update on the Participant Recruitment efforts. He informed
the TAC that the new webpage was launched on January 5, 2016 and there are 5,000
volunteers signed up as of today.

Caltrans continues to reach out to various agencies who have in turned helped with the
outreach to the public.

Social Media is being introduced this month which includes a Road Charge Pilot Program
Facebook page.

7. Update on Pilot Preparation Activities

Travis Dunn, D’Artagnan, provided an update on the pilot preparation activities.

The recruiting and technical aspects of account management section has been completed.
Volunteers will be able to choose their account manager and reporting device.

The End-to-End testing is scheduled for May 16-20, 2016 in Sacramento.

Nate Bryer with Azuga and Gail Levario with EROAD were both present at the meeting and
have been monitoring the system from the beginning.

8. Pilot Project Evaluation Plan

Brady Tacdol, Caltrans, reported that Caltrans has hired CH2M as an independent evaluator for
the pilot program. There was a kick-off meeting with Caltrans, CH2M, and various partners and
sub-contractors and they will continue to meet bi-weekly to discuss different deliverables that
are moving forward, baseline project and deliverable schedule, and different categories the TAC
recommended to evaluate in the pilot program.

Mike Warren, CH2M reported that they are the project management and has partnered with
EMC Research, System Metrics Group, and Virtek.

9. Update on Caltrans effort to seek funding for Road Charge under the FAST Act

Mitch Weiss, CTC, provided an update on what is in the FAST Act in terms of funding for their
type of activity and cause.

Carrie Pourvahidi, Caltrans reported that the FAST Act guidelines should be issued by March
with applications due in May. This is a short turnaround time with no information yet on the
guidelines and requirements of the grant program. Caltrans is considering it and feels they are
in a good position to pursue grant funds.
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10. Road Charge Policy lssues

Mitch Weiss, CTC, reported that this item lists the policy issues that agency will address in its
final report along with other policy issues that arose during the TAC process. The TAC is not
required to take action yet this can be used to inform the Agency and CTC.

Travis Dunn, D’Artagnan, provided an informational presentation on the road charge policy
issues.

11. Review of Action ltems, Parking Lot, Next Steps and Other Matters

a. Find a better way to explain how a rural drive might benefit and coming up with some
graphics that shows this a little clearer;

b. Mitch Weiss to send out a weekly email to the TAC updating them on the number of
volunteers to date and which areas are lacking;

c. Look for a more general survey in terms of the Road Charge;

d. Look into whether or not any raw data from the evaluation is going to be made public.

12. Public Comments

No comments from the public were made for this agenda item.
13. Adiourn
Next TAC meeting will be on Friday, June 24, 2016 in Sacramento, CA

Meeting adjourned at 12:10pm.





