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Activities Completed TAB 8

SU rvey TeSti ng Thank you for participating in this preliminary test of California’s Road Charge Pilot Program! As part of the test, we
would like to ask you a few questions with a short survey. This survey will only take about five minutes of your time and

(M ay zoth) your participation is an extremely important component of the pilot evaluation process
®

Objectives | S

ape . Road Charge Pilot Project
Traceability Matrix ot Evluaion - D,
(May 13th) Evaluation Plan
®

(June 10t) i gt of oot

Project
Began

Jan Feb Apr Ma / Oct Nov Dec|Jan Feb Apr Ma \ A Oct Nov Dec

Pre-Pilot Interviews
* Interagency Working Group (June 14 — 16)

Data Gathering e Project Delivery Team (June 21 —23)
Planning Workshop Pre-Pilot Surveys e Account Managers (June 21 —23)
(April 215 * Follow-up survey to be sent
: after account signup
Interview (June 20 - present)
Questions
(May 13th)



Upcoming Activities TAB 8

Pre-Pilot Follow-up Survey
(July/August) D

?

Begin Evaluation on Technical
Documentation and Account
Management Oversight Reports

Conduct Trigger Based (August)
Surveys m
(As-needed)

Jan Feb Apr Ma Aug Oct Nov Dec|Jan Feb Apr Ma \ AUg Oct Nov Dec

Provide Interim Draft of

Data Analysis/Report Evaluation Reports
Development Workshop & (September)
Data Analysis Methods Report
(July) Prepare for Mid-Pilot Interviews

and Surveys
(August/September)
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