
Tab 8
Road Charge Pilot Project Independent Evaluation

Status Update

Presented To:
California Road Charge Technical Advisory Committee

June 24, 2016

TAB 8



2017

Activities Completed

2

Jan 2016Feb Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Apr May Jun Jul Aug Sep Oct Nov Dec

Project
Began

Data Gathering 
Planning Workshop 

(April 21st)

Objectives 
Traceability Matrix 

(May 13th)

Interview 
Questions
(May 13th)

Survey Testing
(May 20th)

Pre-Pilot Interviews
• Interagency Working Group (June 14 – 16)
• Project Delivery Team (June 21 – 23)
• Account Managers (June 21 – 23)Pre-Pilot Surveys 

• Follow-up survey to be sent 
after account signup

(June 20 - present)

Evaluation Plan
(June 10th)
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2017

Upcoming Activities

3

Jan 2016Feb Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Apr May Jun Jul Aug Sep Oct Nov Dec

Prepare for Mid-Pilot Interviews 
and Surveys 

(August/September)

Pre-Pilot Follow-up Survey
(July/August)

Begin Evaluation on Technical 
Documentation and Account 

Management Oversight Reports 
(August)

Data Analysis/Report 
Development Workshop &

Data Analysis Methods Report
(July)

Provide Interim Draft of 
Evaluation Reports 

(September)

Conduct Trigger Based 
Surveys 

(As-needed)
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