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Road Charge Pilot Program Timeline

Pilot Program is based on Senate Bill 1077 & TAC Recommendations:

N4 V4 Phase 3 Phase 4
Jul '16 — Mar‘17 Apr’'1l7- Jul‘17

* Conduct live pilot

Program Plan, * Concurrent
by Phase independent

evaluation

6 months 9 months 4 months
Compressed Compressed Compressed
12 months From 12 months From 12 months From 6 months
<€ >
Original Schedule in SB1077 is 48 months; Current schedule compressed to 31 months
v v

In progress

Program _I RECOMMENDATIONS cURE
Outputs s IMENDA PROCURE &

TEST DATA & FINAL

REPORT
RECRUIT EVALUATION

3ptember 16, 2016 D’Artagnan Consulting LLP




Road Charge Pilot Program Overall Summary

+ Launch Enroliment

+ Begin Mileage Reporting

+ June to August Customer Service Data Summaries
+ June to August Account Information Summaries

+ Top Issues Being Addressed
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Customer Perspective: Invitation
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www.CaliforniaRoadChargePilot.com

Enroll now in the California Road
Charge Pilot Program!

Congratulations << Test First Name >>,

You have been accepted into the California Road Charge Pilot Program! Your
participation in the pilot is completely free and voluntary.

To join the program, you must enroll. Enroliment is easy, with step-by-step
instructions on our website. To enroll, use your e-mail address and the
activation code provided below to register up to << Test Valid Activations
Allotted >> vehicle(s).

Your E-mail Address: << Test Email Address >>
Your Activation Code: << Test Activation Code == (6-digit code)

Volunteers as of August 5, 2016

€ Individuals
8,058 people
$9,927 vehicles
$1.23 vehicles per person
€ Light Commercial Fleets
&6 companies
243 vehicles
€ Heavy Commercial Fleets
<9 companies
<56 vehicles
€ Other Vehicles
<4 agencies with 143 vehicles
<9 OO0S with 10 vehicles
<9 tribal with 16 vehicles
¢ Total of 10,395 vehicles volunteered
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Customer Perspective: Reminder

www.CaliforniaRoadChargePilot.com

Don't Miss Your Enroliment Opportunity!

Hi << Test First Name ==,

You were recently accepted into the California Road Charge Pilot Program. We
noticed you have not yet finished your enrollment into the program. Enroliment
is easy, with step-by-step instructions on our website.

When you sign up and complete your participation in the California Road
Charge Pilot Program, you will be eligible” to receive a $50 reward upon pilot
completion.

To finish your enroliment, use your e-mail address and the activation code
provided below to register up to << Test Valid Activations Allotted == vehicle(s).

Your E-mail Address: << Test Email Address >>
Your Activation Code: << Test Activation Code >> (6-digit code)

You have three Account Manager choices: DriveSync by IMS, CalSAM or
Azuga. Each company offers various methods of reporting miles described
below.
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Customer Perspective: Enrollment
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Your participation is FREE.
opﬂons below and select the Account Manager that best meets your needs.
code; contact information; vehicle 1D number (VIN), and license plate number to complete
your enroliment.

NOULD YOU LIKETO

O Nopreference

I'd like to report my miles automatically

I'd like to repart my miles without using any technology

- S
#) DRIVESYNC.|  enrow aZl iga ENROLL @ S e [ ENROLL
Value added services (smartphone apa) Value added services {smartphone app)
REPORT MILES USING: REPORT MILES USING: REPORT MILES USING:
Plug-in device for your car® Plug-in device for your car® Permit for 1,5, or 10 thousand miles
Car's built-in technology** Smartphone app® Permit for 10, 30, or 90 days
Car's built-in technology™ Report your odometer reading

VIEW DRIVESYNC OPTIONS VIEW AZUGA OPTIONS VIEW CALSAM OPTIONS
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Enrollment Trend
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Customer Perspective: Support
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General Information Line Weekly Volumes

250
H Calls B Emails

200

150

100
) I I I
: 1.1

6/13 6/20 6/27 7/4 7/11 7/18 7/25 8/1 8/8 8/15 8/22 8/29

D’Artagnan Consulting LLP




Top Participant Support Topics (June to August)
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Other Support Topics (June to August)

+ Unsubscribe from email list or un-enroll from pilot (37)
+ Inquiry about road charge policy (28)

+ Schedule an odometer reading (25)

+ Need to change account information (23)

+ Did not get invitation, want to enroll (20)

+ Missed enrollment deadline (12)

% ptember 16, 2016 D’Artagnan Consulting LLP



Call Center Volumes by Account Manager
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Customer Perspective: Case Study — ACEC’s BLOG

“My excitement for the “Azuga overnighted to me
Road Charge Pilot a new device and after

reading the easy-to-
understand instructions, |
plugged it in. Within
minutes, | got an email
options... | chose a the OBDI! port ('s’tep 1 saying the device was
plug-in device for was easy!). active. Yeah!”

my car.”

Program took a turn
however, after |
plugged the device in

Enrollment Participation

“After multiple attempts,
| couldn’t get the device
to pair with whatever it

was supposed to connect
out what it looks like and to”

where the port is located on
my vehicle).”

“As a pilot program
participant, | have
access to a cool,

easy-to-understand

online dashboard that
reflects my travels.”

ptember 16, 2016 D’Artagnan Consulting LLP




Customer Perspective: Surveys

www.CaliforniaRoadChargePilot.com

California Road Charge Pre-Pilot

Program Survey

Hi << Test First Name >>,

Thank you for participating in California’s Road Charge Pilot Program! As part
of the program, we would like to gather information about why you joined, what
you think of the program, and your experience so far with a short survey. The
survey will only take about 15 minutes of your time and your participation is an
extremely important component of the pilot evaluation process.
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Operational Data from July and August
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July Summary Data

+ Data reported as of August 19

Manager  Enrolled Vehiclest  CUTRENE®  ZEICERT
Azuga 2,978 2,866 96%
IMS 1,182 1,046 88%
CalSAM 885 855 97%
EROAD 55 55 100%
Total 5,100 4,822 95%

+ Account data reported for month of July 1-31

Miles Road Charges Fuel Tax Credits Net Revenue

1,843,658 $33,186 $(26,784) $6,402

Note 1: Enrollment as of August 19: 5,100 vehicles enrolled out of 10,478 invited (48.7% enrollment rate)
Note 2: Vehicles reporting mileage IAW participant agreement & Account Manager instructions per reporting method
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August Summary Data

+ Data reported as of September 14

Manager  Enrolled Vehiclest  CRRIt® - (JSIEER
Azuga 2,957 2,934 99%
IMS 1,181 1,088 92%
CalSAM 868 865 99%
EROAD 55 55 100%
Total 5,061 4,942 98%

+ Account data reported for month of August 1-31

Miles Road Charges Fuel Tax Credits Net Revenue

4,194,390 $72,489 $(60,519) $11,970

Note 1: Vehicles reporting mileage IAW participant agreement & Account Manager instructions per reporting method
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Summary Data To Date (as of September 14, 2016)

+ Data reported

Month Enrolled Vehicles (i?emirélli:sgt Cgfr:rc)(leig':lt
July 5,100 4,822 95%
August 5,061 4,942 98%
Average 5,081 4,882 96%

+ Total account data reported

Miles Road Charges Fuel Tax Credits Net Revenue

6,038,048 $105,675 $(87,303) $18,372

Note 1: Vehicles reporting mileage IAW participant agreement & CAM/CalSAM instructions per reporting option
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Summary Data Heavy Vehicles

Heavy Vehicles — EROAD

*

8 pilot carriers with total of 55 Heavy Vehicle Trucks EROAD
o 385,852 miles travelled in July

o 421,430 miles travelled in August

o 807,282 miles travelled in first two months of pilot
Distance travelled out of California

o 16% in July

o 14% in August

¢ 15 % in first two months

Exempt distance travelled in California (off road/private roads)
o 1% in July

o 1.8% in August

o 1.4% in first two months

Heavy Vehicles - July Heavy Vehicles - July/August

m Out of state

E 00S
CA taxable B CA taxable

B CA exempt 1 CA exempt

83%
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Top Issues Being Addressed

+ Measuring and encouraging participant compliance*
o Keeping devices plugged in
o Taking odometer photos at prescribed intervals
¢ Purchasing time and mileage permits on time
+ Telematics mileage reporting functionality
+ Smartphone methods and timing of data collection
+ Invoice accuracy
o Timing of data input/cutoffs
o Private road mileage
+ Preparing for open enroliment — November 1-15

*Note: Vehicles reporting mileage IAW participant agreement & Account Manager instructions per reporting method
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Questions?

Thank you
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