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• Establishing a 
pilot program 
design

• Evaluation 
criteria.

Road Charge Pilot Program Timeline
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• Establish a pilot 
program design

• Evaluation criteria

Phase 1

Program Plan, 
by Phase

Pilot Program is based on Senate Bill 1077 & TAC Recommendations:

DESIGN, 
PROCURE & 

RECRUIT

Phase 2 Phase 3 Phase 4

• Conduct live pilot
• Concurrent 

independent 
evaluation

• Analyze test data & 
write Final Report

• Report findings and 
evaluation results

• Pre-planning for  
selected options

• Develop pilot test plan
• Procure vendors and 

independent  evaluator
• Develop and test 

systems
• Recruit Participants

TEST DATA & 
EVALUATION

Program 
Outputs

TAC
RECOMMENDATIONS 

REPORT
FINAL

REPORT
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✓

✓ In progress✓

✓

12 months 

Original Schedule in SB1077 is 48 months; Current schedule compressed to 31 months 

Jul ’16 – Mar‘17

6 months
Compressed 

From 12 months 

9 months
Compressed 

From 12 months 

4 months
Compressed 

From 6 months 

Apr ’17– Jul‘17



Road Charge Pilot Program Overall Summary

 Launch Enrollment
 Begin Mileage Reporting
 June to August Customer Service Data Summaries
 June to August Account Information Summaries
 Top Issues Being Addressed
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Customer Perspective: Invitation
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◆ Individuals
◇8,058 people
◇9,927 vehicles
◇1.23 vehicles per person

◆ Light Commercial Fleets
◇6 companies
◇243 vehicles

◆ Heavy Commercial Fleets
◇9 companies
◇56 vehicles

◆ Other Vehicles 
◇4 agencies with 143 vehicles
◇9 OOS with 10 vehicles
◇9 tribal with 16 vehicles

◆ Total of 10,395 vehicles volunteered

Volunteers as of August 5, 2016



Customer Perspective: Reminder
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Customer Perspective: Enrollment
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Enrollment Trend
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Account Manager Phone Hours

6-5 Pacific, M-F

24/7

8-5 Pacific, M-F

Dedicated 
Account 

Representative

24/7

Customer Perspective: Support
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General Information Line Weekly Volumes
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Top Participant Support Topics (June to August)
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Other Support Topics (June to August)
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 Unsubscribe from email list or un-enroll from pilot (37)
 Inquiry about road charge policy (28)
 Schedule an odometer reading (25)
 Need to change account information (23)
 Did not get invitation, want to enroll (20)
 Missed enrollment deadline (12)



Call Center Volumes by Account Manager

September 16, 2016 D’Artagnan Consulting LLP 11

0

200

400

600

800

General Info
Line

Azuga CalSAM IMS EROAD

June/July August



Customer Perspective: Case Study – ACEC’s BLOG
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EnrollmentInvitation Participation

“I quickly enrolled 
per the instructions 

in the email and 
was able to choose 

from various 
options… I chose a 
plug-in device for 

my car.”

“First, I needed to check if I 
had an OBD-II port (which I 
“Googled” in order to figure 

out what it looks like and 
where the port is located on 

my vehicle).”

“My excitement for the 
Road Charge Pilot 

Program took a turn 
however, after I 

plugged the device in 
the OBDII port (step 1 

was easy!).” 

“After multiple attempts, 
I couldn’t get the device 
to pair with whatever it 

was supposed to connect 
to.” 

“Azuga overnighted to me 
a new device and after 

reading the easy-to-
understand instructions, I 

plugged it in. Within 
minutes, I got an email 
saying the device was 

active. Yeah!”

“As a pilot program 
participant, I have 
access to a cool, 

easy-to-understand 
online dashboard that 
reflects my travels.”



Customer Perspective: Surveys
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Operational Data from July and August
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No real money is exchanged, as this is a pilot program



July Summary Data

 Data reported as of August 19

 Account data reported for month of July 1-31
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Account 
Manager Enrolled Vehicles1 Compliant 2

Vehicles
Percent 

Compliant 

Azuga 2,978 2,866 96%

IMS 1,182 1,046 88%
CalSAM 885 855 97%
EROAD 55 55 100%
Total 5,100 4,822 95%

Miles Road Charges Fuel Tax Credits Net Revenue

1,843,658 $33,186 $(26,784) $6,402

Note 1: Enrollment as of August 19: 5,100 vehicles enrolled out of 10,478 invited (48.7% enrollment rate)
Note 2: Vehicles reporting mileage IAW participant agreement & Account Manager instructions per reporting method



August Summary Data

 Data reported as of September 14

 Account data reported for month of August 1-31
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Account 
Manager Enrolled Vehicles1 Compliant 1

Vehicles
Percent 

Compliant 

Azuga 2,957 2,934 99%

IMS 1,181 1,088 92%
CalSAM 868 865 99%
EROAD 55 55 100%
Total 5,061 4,942 98%

Miles Road Charges Fuel Tax Credits Net Revenue

4,194,390 $72,489 $(60,519) $11,970

Note 1: Vehicles reporting mileage IAW participant agreement & Account Manager instructions per reporting method



Summary Data To Date (as of September 14, 2016)

 Data reported

 Total account data reported
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Month Enrolled Vehicles Compliant 
Vehicles1

Percent 
Compliant 

July 5,100 4,822 95%

August 5,061 4,942 98%
Average 5,081 4,882 96%

Miles Road Charges Fuel Tax Credits Net Revenue

6,038,048 $105,675 $(87,303) $18,372

Note 1: Vehicles reporting mileage IAW participant agreement & CAM/CalSAM instructions per  reporting option



Heavy Vehicles – EROAD
 8 pilot carriers with total of 55 Heavy Vehicle Trucks

◇ 385,852 miles travelled in July
◇ 421,430 miles travelled in August
◇ 807,282 miles travelled in first two months of pilot

 Distance travelled out of California
◇ 16% in July
◇ 14% in August
◇ 15 % in first two months

 Exempt distance travelled in California (off road/private roads) 
◇ 1% in July
◇ 1.8% in August
◇ 1.4% in first two months 

Summary Data Heavy Vehicles
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Top Issues Being Addressed
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 Measuring and encouraging participant compliance*
◇ Keeping devices plugged in
◇ Taking odometer photos at prescribed intervals
◇ Purchasing time and mileage permits on time

 Telematics mileage reporting functionality
 Smartphone methods and timing of data collection 
 Invoice accuracy

◇ Timing of data input/cutoffs
◇ Private road mileage

 Preparing for open enrollment – November 1-15

*Note: Vehicles reporting mileage IAW participant agreement & Account Manager instructions per reporting method



Questions?
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Thank you
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