California Transportation Commission

Retreat Agenda
July 7 — 8, 2009

3400 Ruby Hill Drive, Pleasanton, CA

Tuesday, July 7, 2009

10:00 am -11:30 am Strategic Planning — Session 1
Mission/Vision, Roles & Responsibilities, Organization

11:30 am - 1:00 pm  Lunch

1:00 pm - 2:00 pm State & Federal Legislation
Process, Roles, Outcomes

2:00 pm - 3:00 pm Transportation Funding
Legislature and Agency Interaction, Policy Statements

3:00 pm - 4:00 pm Communication
Annual Reports, Support Letters, Workshops, and Others

4:00 pm - 5:00 pm Ongoing Programs
RTP Guidelines, SB 375, STIP, Prop 1B, HSR and Others

Thursday, June 5, 2008

9:00 am - 11:00 am  Strategic Planning — Session 2
Action Items, Business Plan

11:00 pm - 11:30 am Wrap-up and Other Discussion Items
2010 Meeting schedule, Next Retreat, Next Steps



