California Transportation Commission

Retreat Agenda

October 13-14, 2009

Tuesday, October 13, 2009

U.C. San Diego

von Liebig Center

Powell-Focht Bioengineering Building
La Jolla, California

1:00 pm Strategic Planning — Session 1
e Mission/Vision
e Roles & Responsibilities
e Organization Structure
e Communication

4:00 pm Adjourn

Wednesday October 14. 2009

The Westin Gaslamp Quarter

910 Broadway Circle

Sierra Conference Room, 2™ Floor
San Diego, California

8:30 am Strategic Planning — (Cont.) Session 2
Wrap-up and Other Discussion Items
o Next Steps

e Action ltems
¢ Next Retreat

11:30 am Adjourn
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