California Transportation Commission
Retreat Agenda

April 6, 2010

Tuesday, April 6. 2010

Hilton Orange County

Newport Beach 3 (Banquet Level 1)
3050 Bristol Street

Costa, Mesa, CA

10:00 a.m. Session 1
General
¢ Review of 2009 Retreat Action Items

Strategic Planning

e Mission Statement

¢ Long- and Short-Term Goals

e Legislation Impacting the Role of the Commission
o Commission Communication Plan

12:00 p.m. Break for Lunch

1:00 p.m. Session 2
Strategic Planning Session 1 Continued
Review of Items Discussed in Annual Report
Wrap-up and Other Discussion Items
e Next Steps

e Action ltems
e [tems for Next Retreat

5:30 p.m. Adjourn



