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Presenter
Presentation Notes
I’m Caltrans District 7 Director Carrie Bowen, and with me today is David Yale, LA Metro Managing Executive Officer. 

We are here to brief you about the HOV projects on the Interstate 5 CORRIDOR in Los Angeles County between the Orange County line and State Route 118 in the San Fernando Valley. 

 Included in this CORRIDOR are two groups of projects, referred to in this presentation as I-5 South and I-5 North corridor.
           
The topics I would like to present today are:  
Status update on cost and schedule
Risks analysis
 Communication and out reach 




http://www.fhwa.dot.gov/
http://www.fhwa.dot.gov/


I-5 Corridor
Projects
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Presentation Notes
Most of you have seen this map. The I-5 South is 6.7 miles long and consists of five projects between the Orange County line and Interstate 605 (local limits). 

Four of the five projects in this corridor (the three CMIA-funded segments) are currently under construction, with a fifth project ready to begin construction in Summer 2016.

I-5 North is 12.5 miles long and consists of four projects between SR-134 and SR-118 in the San Fernando Valley. All four projects in this corridor are in construction.


I-5 South improvements include adding general purpose lanes and carpool lanes, bridge and pavement replacements, 

frontage road upgrades, interchange and ramp reconfigurations, and railroad grade separations.  
 
The total current approved budget is approximately $1.5 billion for I-5 south.


I-5 North improvements include new carpool lanes, new direct carpool lane connector at the I-5/SR-170 interchange, 

pavement replacement, railroad grade separations, ramps and bridges widening, 

construction of a new interchange at Empire Avenue in Burbank, and intersection improvements. 

The total  approved budget is $886 million for I-5 North.


-------------------------------------------------------------------------------------------------------------------
Hip Pocket

 - The estimated cost for Carmenita project is $420 million







I-5 Corridor Benefits
 Expand the HOV system along Interstate 5 from SR-118 to SR-134 

and from the Orange County line to I-605

 Improve access, efficiency, and integration of multi-modal 
transportation system  

 Improve safety and system performance

 Improve mobility for trucks traffic

 Enhance community livability by improving air and noise quality

Presenter
Presentation Notes
In addition to the physical improvements mentioned earlier, I would like to point out the significant benefits realized by completing the 9 projects on I-5 CORRIDOR.  

The benefits listed here are what led to these projects being programmed in the CMIA Agreement.  Particularly, the increase of capacity, safety and system performance.

The total programmed cost of the entire CORRIDOR is $2.35 Billion.

And now David will discuss the I-5 financial.



I-5 Corridor Funding Sources

STIP –25%
$684 M

CMAQ – 8%
$221 M

Local Share
$1.015 Billion

(43%)State Share
$1.336 Billion

(57%)

Funding from Local Share Funding from State Share
PROP C/Measure R – $608 M STIP – $686 M
CMAQ – $322 M CMIA – $380 M
RSTP – $33 M TCRP – $165 M
DEMO – $4.3 M SLPP – $38 M

ARRA-RSTP - $48 M
ARRA SHOPP – $30 M
SHOPP - $37 M
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Presentation Notes
This pie chart shows the Local and State share of funding for both I-5 North and South; all 9 projects.  

You can see that there is a true funding partnership, with contributions coming from eleven different sources.  

The State share is $1.336 Billion, or 57%.  The Local share is $1.015 Billion , or 43% 


----------------------------------------------------------------------------------------------------------
HIP POCKET *
State funding consists of (CMIA + STIP + SLPP + TCRP + SHOPP + ARRA-SHOPP)
Local funding consists of( Prop C + Measure R+ RSTP +ARRA-RSTP + CMAQ + Demo)

David Yale




The entire corridor will be opened to traffic in mid 2019
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A closer look of the I-5 North Corridor status.  

The northbound HOV lane from State Route 170 to Buena Vista Street in Burbank was opened to traffic in March of this year and the southbound HOV for the same limit was opened to traffic in May of this year.  

The HOV lanes for the entire I-5 North corridor will be opened to traffic by middle of 2019.



Total I-5 North Investment

RSTP
$32.5 million

Local Share
$496 M (56%)

State Share
$390 M (44%)

TOTAL COST
$886 M

Budget
($ M)

Expended
($ M)

Estimate At 
Complete 

($ M)

I-5 North Corridor 886 544 886

Presenter
Presentation Notes
As you can see this is the funding investment for the I-5 North Corridor.  The total is $886 Million.

 The State share is $390 Million, or 44%, and the Local share is $496 Million , or 56% 

The I-5 North corridor approved budget will fully fund the corridor needs including known risks.

--------------------------------------------------------------------------------------------------------------------------------
* HIP POCKET *
—> State fund consists of (CMIA + ARRA-SHOPP + STIP + SLPP + TCRP+SHOPP)
        Local fund consists of ( Prop C+ Measure R+ CMAQ + Demo + RSTP)

-      As of June 30th, the expenditures for the corridor is $544 million.	
Funding has to be moved among projects and components to balance the needs for the corridor.
Saving in construction capital are used to cover construction support and construction capital cost increase.
The State/Local ratio in the approved corridor budget per CMIA Agreement will be maintained when all the projects are completed.

David Yale



The entire corridor will open to traffic in late 2019
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As mentioned previously, four of the five projects in I-5 South are in construction. 

The Valley View project (segment 2) just north of Orange County line will be in construction in Summer of 2016.

The Alondra Blvd project in Santa Fe Springs is completed and the bridge has been opened to traffic for more than a one-year.  

The HOV lanes and general purpose lane for the entire corridor will be open to traffic in late 2019.

---------------------------------------------------------------------------------------------------------------------------------------
Hip Pocket

Valley View project is targeted to be advertised on December 14, 2015.  
    we were not able to obligate the Federal Fund for Construction capital in July, because the CMAQ apportionment for LA-Metro was not available.
      It took time for LA Metro to get their Board approval to use Local fund in advance for construction.

Target for award in March 2016.  We are asking for extension of time for award from CTC in this meeting.  




Total I-5 South Investment

RSTP
$32.5 million

Local Share
$520 M (35%)

State Share
$948 M (65%)

TOTAL COST
$1.468
Billion

Budget
($ M)

Expended
($ M)

Estimate At 
Complete 

($ M)

I-5 South Corridor 1,468 771 1,468

Presenter
Presentation Notes
The total  investment for I-5 South corridor as previously noted is just under $1.5 Billion.

 The State share is $948 Million, or 65%, and the local share is $520 Million or 35%.

The I-5 South corridor approved budget will fully fund the corridor needs including known risks

---------------------------------------------------------------------------------------------------------------------------------------------------
* HIP POCKET *
    State fund consists of (CMIA + STIP + TCRP + SHOPP)
    Local fund consists of (Prop C+ MeasureR+ CMAQ + Demo)

-      As of June 30th, the total expenditure for the corridor is $771 million.
Funding has to be moved among projects and components to balance the needs for the corridor.
Saving in construction capital are used to cover construction support and construction capital cost increase.
The State/Local ratio in the approved corridor budget per CMIA Agreement will be maintained when all the projects are completed.

David Yale



--------------------------------------------------------------------------------------------------------------------------------
* HIP POCKET *
—> State fund consists of (CMIA + ARRA-SHOPP + STIP + SLPP + TCRP+SHOPP)
        Local fund consists of ( Prop C+ Measure R+ CMAQ + Demo + RSTP)





I-5 Corridor
Projects
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Now I am going to be talking about our risk analysis for the entire corridor.



Key risks being actively managed include:

• Right of Way Litigation

• Differing Site Conditions

• Utilities Relocation

• Railroad work

• Unknown contaminated soil

• Traffic Detour and Traffic Management Plan for the Corridor

Risk Analysis for the 
Corridor

Presenter
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We are working with the contractor to reduce claims, specifically R/W delay claims.

For example, on Segment 4, Imperial project, (I-5 South) we are working internally to resolve issues with the hard soil resulting in a reduction in risk exposure by $1.5 Million. (reducing pile depths due to hard soil)

Segment 3, Rosecrans (I-5 South), the pile driving conflict resolution with Southern California Edison, resulted in $2 Million reduction in risk exposure.  Utility conflicts remain on the project. Our close coordination with the utility company are ongoing.

Segment 3 and 4 (I-5 North) -  There are still challenges in managing the risk for utility relocations with AT&T Communication and Burbank Water as well as railroad coordination work with Metro Link on the Empire project.  

These companies have their own priorities, therefore, risk of schedule, delay, and additional cost beyond what is shown in the table may occur and are not known at this time.  

 We’ve brought in dedicated staff and independent consultants to update the Risk Registers for all projects and perform Risk Analyses for each project in the entire CORRIDOR.  





Outreach Efforts For the Corridors

 Outreach began in 2010 

 New expanded efforts

 New consultant and new slogan 

My5LA

My5LA Hotline: 855-454-6335

my5la@dot.ca.gov

Presenter
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I-5 outreach efforts have been in place since 2010.  

We have a new consultant who is re-energizing the look and feel of the outreach with a new catch phrase, “My5LA,” and expanded efforts. 

These include Twitter feeds, 24/7 live phone assistance and revamped materials. 

They work in conjunction with our state staff to inform our partners and the public of weekly closures, neighborhood impacts and project milestones. 

Additionally, we continue to provide in-person assistance in the Norwalk City Hall using state staff; 

opening the Norwalk Advocacy Office and have been working above and beyond with the community. 

We will provide shuttle service for school children during construction when needed to cross the railroad and the Florence bridge.

Our partner, Metro hired a Construction Manager to coordinate with the Cities of Burbank, Glendale, LA and Burbank Airport to ensure the connectivity between Burbank Airport and Metro link access remains seamless.  

More than 42,000 jobs have been created with these corridor projects (based on 18,000 jobs per $1Billion)

------------------------------------------------------------------------------------------------------------------------------
Note – Get I-5 new outreach material from Lawrence to Carrie to take to CTC meeting.



I-5 Corridor Summary

Only one Project left to be advertised, Valley View, the largest 
project with a value of $631 million

Both I-5 South and I-5 North are funded

We are actively managing the projects and the risks

The entire Corridor benefits to be realized by late 2019

Presenter
Presentation Notes
In summary,  only one project left…………

This is the Alondra Bridge opening ceremony, a major portion of this project. We’ve had 8 Groundbreakings and 3 Ribbon cuttings on the North and South corridor. 




Shoemaker Avenue Bridge - Ribbon Cutting                  
May 30, 2014

Presenter
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This picture shows a true partnership in ribbon cutting.



Shoemaker Avenue Bridge 

Alondra Avenue Bridge 

Presenter
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Here is a few pictures of the work that has completed.  

The top portion is the Shoemaker bridge area, where half of the freeway is under construction, while traffic is being detour to one side.

The bottom pictures are at the Alondra bridge.  The bridges are opened to traffic, while the freeway are still under construction.

With that, I will be pleased to respond to any questions you may have.
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