Tab 90
Central Federal Lands Highway Division
February 24, 2015

12300 West Dakota Avenue
Suite 380
Lakewood, CO 80228-2583
Office: 720-963-3394
Fax: 720-963-3596
Wendy.Longley@dot.gov

In Reply Refer To:
HFPM-16
Susan Bransen
Executive Director
California Transportation Commission
1120 N. Street, MS 52
Sacramento, California 95814
Re: Request for Early Authorization of Construction Match Funds for Convict Lake Road
Federal Lands Access Program (FLAP) Project
Dear Ms. Bransen:
The Convict Lake Road improvement project includes 2.75 miles of roadway rehabilitation
including needed safety improvements, and a Class III bike lane. There is also an option
associated with the project utilizing Forest Service funds to rehabilitate a multi-use trail to meet
current Americans with Disability Act standards for accessible design. The Federal Highway
Administration (FHWA), Central Federal Lands Highway Division (CFLHD), is in agreement
with Mono County’s request for early authorization of construction matching funds for
construction of the Convict Lake Road improvement project in 2015.
The project leverages funds from both the FLAP program and the Forest Service. The FLAP
program is providing funding for 88.53% of the roadway project and has this project programmed
for construction in 2015. The project was originally programmed for construction in 2017, but
funds have become available and the project benefits from an accelerated construction schedule
by avoiding rising costs due to inflation. The Forest Service is fully funding the trail option. The
Forest Service funds must be obligated in fiscal year 2015 or the project is at risk of losing these
funds. The roadway project benefits from the addition trail work by sharing administrative costs
during construction.
As required by MAP-21 legislation, there is a local match requirement of 11.47% for the roadway
portion of the project. In order for this project to be constructed in 2015, the match funds must be
available either (1) prior to advertisement, or (2) prior to completion of construction, with an
approval to use a tapered match. CFLHD has already approved a tapered match for this project to
meet the accelerated schedule.
CFLHD anticipates advertising this project in early April 2015, awarding the contract in mid-May
2015 and issuing a notice to proceed in mid-June 2015. Anticipated construction duration is midJune through early October 2015. All environmental clearances have been completed, at both the
Federal and State levels. CFLHD will have an approved 100% plans and specifications package
by mid-March 2015.
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CFLHD appreciates your efforts to provide the required construction matching funds to Mono
County to meet our project schedule and maximize the leveraged funds on the project. Please feel
free to contact me at wendy.longley@dot.gov or by phone at 720-963-3394 with any questions.

Sincerely,

Wendy Longley, PE
Project Manager

