
Division of Project 
Management January 18 & 19, 2017

FY 16-17
1st Quarter

Project Delivery Report
by William Lewis



Stages of Project Delivery

    RIGHT OF WAY

STAGES OF HIGHWAY DEVELOPMENT

CONSTRUCT
 PROJECT

               FINAL DESIGN
(Plans, Specifications  &

Estimate)

     PRELIMINARY
ENGINEERING AND
ENVIRONMENTAL

ANALYSIS

   PROJECT INITIATION
Need

Identified

2

Planning Capital Outlay Support (COS)
COS

Closeout

Maintenance &
Operations

Initial Budget Revised Budget Revised Budget



FY 16-17  1st Quarter 
Project Delivery Performance Measures

Measure
Annual 

Commitment
Forecast 

Completion

Forecast
Completion 

(%)

Annual 
Goal (%)

On 
Target

Draft Environmental 
Documents

65 65 100 80 

Project Approval,
Environmental 
Documents

197 196 99 90 

Allocated Right of 
Way Funds

$112 M $112 M 100 100 

Projects Certified by 
Right of Way

222 221 99 100

Projects Designed and
Ready for Construction

227 226 99 100

Capital Value Ready 
for Allocation

$2,172 M $2,160 M 99 100

Projects Constructed 249 247 99 95 
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Projects Designed and Ready for 
Construction
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FY 16-17  1st Quarter
Project Delivery Report Changes

5

Watch List



FY 16-17  1st Quarter
Project Watch List

 Construction Capital Budget Risks Managed by Caltrans* 
FY 16-17: 778 Projects under construction with construction budget of $8.8 billion

Status Projects
Total Budget 

(Millions)
Total Risk 
(Millions)

Seeking Allocation 8 $84 $30 - $35

Advertising 5 $35 $15 - $20

Construction 19 $684 $70 - $80

Total 32 $803 $115 - $135

6*Supplemental Requests included in categories above 



FY 16-17  1st Quarter
Project Watch List

 Design Schedule Risks
FY 16-17:  227 Projects, $2,172 million committed to be designed

Will Not be Delivered to Construction 1 Projects

Forecast Not to be Delivered to Construction 0 Projects

High Risk 7 Projects

Low to Medium Risk 9 Projects
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FY 16-17  1st Quarter
Project Delivery Performance Measures

Measure Expended Budget
Under 
Budget

%
Annual 

Goal (%)
On Target

Costs for 7 
Completed STIP 
Projects

$267 M $303 M $36 M 88% < 100% 

Costs for 51 
Completed
SHOPP Projects 

$325 M $340 M $15 M 95% < 100% 

8

 Project Costs at End of Construction
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