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. GENERAL INFORMATION

{fill out all of the fields below)

1. APPLICANT (Agency name, address and zip code) 2. PROJECT FUNDING

Lompoc Unified Schoal District 1301 North A Street Lompoc, CA 93436 | ATP funds Requested $ 411,000.00
3. APPLICANT CONTACT (Name, tifle, e-mail, phone #) ?ffa:\%r;{i‘ga';g’)ds $

Sid Haro, Assistant Superintendent Other Project funds $

haro.sid@lusd.org, 805-742-3250 TOTAL PROJECT COST  § 411,000.00
4. APPLICANT CONTACT (Address & zip code) 5. PROJECT COUNTY(IES):

1301 North A Street Lompoc, CA 93436 Santa Barbara

6. CALTRANS DISTRICT #- Click Drop down menu below

District 5 7. Application# 1 of 1 (in order of agency priority)

Area Description:

8. Large Metropolitan Planning Organization
(MPO)- Select your” MPO” or “Other” from the |Qther
drop down menu>

9. If “Other” was selected for #8-

select your MPO or RTPA from the [ SBCAG

drop down menu>

10. Urbanized Area (UZA) population {pop.)-
Select your UZA pop. from drop down menu> | omall Urban (Pop =or<200,000 but > than 5,000)

Master Agreements (MAs):

11.
12,

%l Yes, the applicant has a FEDERAL MA with Caltrans.
] Yes, the applicant has a STATE MA with Caltrans.

13. If the applicant does not have an MA. Do you meet the Master Agreement requirements? Yes [%]
The Applicant MUST be able to enter into MAs with Caltrans

Partner Information:

14. Partner Name*: { 15. Partner Type
N.A.
16. Contact Information (Name, phone # & e-mail) 17. Contact Address & zip code

i Click here if the project has more than one partner; attach the remaining pariner information on a separate page

*If another entity agrees fo assume responsibility for the ongoing operations and maintenance of the facility, documentation of
the agreement must be submitted with the application, and a copy of the Memorandum of Understanding or Interagency
Agreement between the parties must be submitted with the request for allocation.

Project Type: (Select only one)

18. Infrastructure (IF) 2] 19. Non-Infrastructure (NI) 20. Combined (IF & NI} ]
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I. GENERAL INFORMATION-continued

Sub-Project Type (Select all that apply)

21. Develop a Plan in a Disadvantaged Community (select the type(s) of plan(s} to be developed)

| Bicycle Plan
Active Transportation Plan

. Safe Routes to School Plan Pedestrian Plan

()f applying for an Active Transportation Plan- check any of the following plans that your agency

' Bicycle only:
Ped/Other:

already has):

Class |
Sidewalk

Class I
} Crossing Improvement

[ ATP plan

Class lll
Multi-use facility

Other:

# Recreational Trails*-

[Fl Non-Infrastructure (Non SRTS})

[ Acquisition

*Please see additional Recreational Trails instructions before proceeding

If SRTS is selected, provide the following information

Non-Infrastructure

26. SCHOOL NAME & ADDRESS:

Arthur Hapgood Elementary

27. SCHOOL DISTRICT NAME & ADDRESS:

Lompoc Unified School District

28. County-District-Scheool Code {CDS)
42-69220-6045561

29. Total Student Enrollment
438

30. Percentage of students eligible for
free or reduced meal programs **

31. Percentage of students that
currently walk or bike to school

14

32. Approximate # of students living
along school route proposed for
improvement

438

33. Project distance from primary or
middle school

on campusand within 1/4 mile

**Refer to the California Department of Education website: http:/fwww.cde.ca.gov/ds/shicw/filesafdc.asp

school official signature and person to contact, if different, on a separate page

Lompoc Unified School District: Developing a Sustainable SRTS Program
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II. PROJECT INFORMATION

1. Project Location Lompoc, California 93436
2. Project Coordinates Latitude 34639150 |  Longitude -12045794089999998 ]
(Decimal degrees) (Decimal degrees)

3. Project Description
Purpose
The Lompoc Unified School District (LUSD) is currently a partner in the Lompoc Safe Routes to

School program. The positive results of the SRST project over the past three years has created
the desire to develop an ongoing sustainable SRTS program in the Lompoc Unified School
District. This desire has wide spread community support from parent groups, the Lompoc Police
Department and the Healthy Lompoc Coalition.

Need
Lompoc is a Disadvantaged Community as defined by the Active Transportation Program. The

median household income is less than 80% of the statewide median based on the most current
census tract level data from the American Community Survey. LUSD is currently focusing on a
broad robust health and wellness program that integrates healthy eating and healthy lifestyles and
social and emotional wellbeing. The SRST is central to development of a comprehensive
wellness program. LUSD has 9,411 enrolled students. Hispanic/Latino students account for
51% of the district enrollment and 21.4% of all students in the district are considered English

- Learners. The LUSD population is predominantly low income and Hispanic/Latino children
whose socioeconomic status and culture place them at higher risk for obesity and obesity related
health concerns including diabetes and heart disease. In addition to these risk factors a
significant number of children in Lompoc are overweight, unfit and inactive. The latest
Fitnessgram data determined that one third of all 5™ graders were at an unhealthy weight and
based on data from the CA Department of education, only 13.1% of 5™ graders who took
physical fitness tests were able to pass all six required tests,
Scope of Work

Education Objectives

1. Train school staff in curriculum for SRST

2. Integrate SRST Curriculum into core curriculum, professional development, and
administrative monitoring including School Board oversight

3. Assure regular delivery of SRST curriculum to all students

4. Create mobile teaching trailer with bikes, cones signs etc.
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5.

Utilize local media as a tool for communication and education

Encouragement Objectives

1.
2.

3.

Engage middle school student leaders in promoting walking and biking
Train high school leaders to work with elementary children in walking and biking via safety
assemblies, bike rodeos and other encouragement activities

Hold “Walk n” Roll” events, bike to school events and bike to work events

Enforcement Objectives

1.

Coordinate with Lompoc Police Department to utilize Police Explorer patrols in participating
in safety education at elementary schools

Increase police presence around schools at drop-off and pick up times

Integrate SRTS oversight into Principal's classroom walk through practice the capturing of
effective integration of SRTS curriculum delivery

Provide opportunities for teachers to reflect on and assess the success of SRTS curriculum

A district administrator and administrative support staff member (SRTS grant staff) will
collect and capture implementation data and formative assessment results in order to
effectively monitor and support the delivery of SRTS so they can be shared back with

teachers, community administrators to help further refine an effective program.

Evaluation Objectives

1.

Continue receiving parent input through use of twice yearly parent surveys

. Continue parking lot counts and student tallies to determine modes of transportation
. Assess curriculum implementation into overall LUSD curriculum

2
3
4.
5

Implement teacher assessments of SRST implementation

. Report annually to School Board on SRST cutcomes

. Project Status
The current SRTS project managed by Lompoc Valley Community Healthcare Organization in

partnership with the City of Lompoc, LUSD and the Lompoc Police department has successfully

completed the first two and half years of the SRTS work plan. All education, encouragement,

enforcement and evaluation components of the plan have been completed. It is because of these

efforts that parent groups, the school wellness committee, the Healthy Lompoc Coalition, the

SRTS Task Force and the LUSD School Board have elected to make the request to integrate

SRTS into all aspects of the school curriculum.
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1II. SCREENING CRITERIA

1. Demonstrated Needs of the Applicant

Purpose
To consolidate the grant funded SRST program into a sustainable program throughout the

Lompoc Unified School District.

The Lompoc Unified School District has 9,411 enrolled students. Hispanic/Latino students
account for 51% of the district enrollment and 21.4% of all students in the district are considered
English Learners. Currently 59.2% of all students qualify for the federal free or reduced lunch
program and seven of the 10 schools in the district have more than 75% qualified for the free
and reduced lunch program. Lompoc is a disadvantaged community with a median income of
$47,177 which is less than 80% of the median income of California. The LUSD population is
predominantly low income and Hispanic/Latino children whose socioeconomic status and culture
place them at higher risk for obesity and obesity related health concerns including diabetes and
heart disease. Before any implementation of SRTS programming, according to the California
Public School Databasc SafeTrec map, every school in Lompoc had injury related pedestrian or
bicycle collisions within a half mile of the school. With the infrastructure improvements
implemented by the City of Lompoc with SRTS funds, injury related pedestrian or bicycle
collisions were decreased by almost half from 106 to 61. With the implementation of the SRTS
non-infrastructure program injury related accidents have continued to decline especially within a
quarter mile of the schools from a total of 27 to a total of 11.

Goal

The SRTS program in Lompoc has demonstrated a positive impact, The next step for our
community is to assure that the non- infrastructure component can become institutionalized
within the school district. The goal of this application is to assure that the program is sustainable
for the foreseeable future. This involves integrating the SRST curriculum into the core
curriculum of LUSD, assuring SRST curriculum is part of the regular professional development
activities of the District, training high school youth leadership to be active mentors in the SRTS
program for elementary students, maintaining the partnership with the Lompoc Police
Department in continuing active enforcement around school sites, and assuring on going

evaluations with regular reporting to parents, school wellness task force and the School Board.
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2. Consistency with Regional Transportation Plan (100 words or less)
This application is consistent with the goals and objectives of the Santa Barbara County Regional
Transportation Plan approved by SBCAG. A letter of support corroborating this fact is included

in the application attachments.

1IV. NARRATIVE QUESTIONS

1. POTENTIAL FOR INCREASED WALKING AND BICYCLING, ESPECIALLY AMONG
STUDENTS, INCLUDING THE IDENTIFICATION OF WALKING AND BICYCLING
ROUTES TO AND FROM SCHOOLS, TRANSIT FACILITIES, COMMUNITY CENTERS,
EMPLOYMENT CENTERS, AND OTHER DESTINATIONS; AND INCLUDING
INCREASING AND IMPROVING CONNECTIVITY AND MOBILITY OF NON-
MOTORIZED USERS. (0-30 POINTS)

A. Describe how your project encourages increased walking and bicycling, especially among

students.

SRTS program activities will engage parents, students, community members, school
administration and personnel, school support contractors, city personnel, community-based
businesses and civic organizations, healthcare organizations, elected leaders and policy makers
to adopt, sponsor, participate in and sustain the LUSD SRTS program and goals including

increasing walking and bicycling.

The Lompoc Unified School District will also develop a Safe Routes to School plan that will
incorporate a biking and walking master plan along with a sustainability strategy. As part of the
plan, the District will commit to funding additional school sites to ensure SRTS integration and

participation district wide.

This SRTS grant funded program will focus specifically on students at the seven targeted schools
located within a disadvantaged community over the course of three school years. Every student
in the participating schools will be taught Safe Routes te School curriculum relating to pedestrian

and bicycle safety along with education about the benefits of using alternate forms of
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transportation. This curricutum will be built into the teaching practices at Lompoc Unified

allowing for a deeper learning that will last both year-long and from grade to grade.

This program will train parent and community members to foster ongoing support and create
deeper knowledge of connections of Safe Routes to School with health and wellness, social
wellbeing and the District's mission. This project will also effectively message the importance of
SRTS through local media, parent outreach, district website, school newsletters and community

events in an effort to change the culture through communication.

The District will integrate professional development corresponding to SRTS into LUSD
principal forums in order to align site goals and objectives and administrative supervision and
support. In addition, this project would integrate SRTS goals and objectives into the district
collective impact model in order to leverage and align all support provider resources for program

SUCCESS.

LUSD will utilize curriculum provided by the National Center for Safe Routes to School and the
Safe Routes to School National Partnership along with partner organizations. Professional
development will be placed in high priority in order to ensure effective integration and alignment
of curriculum and the curriculum of SRTS to include:
o Teacher development of commeon core aligned lesson planning along with project based
learning;
¢ Deep training and support of Principals corresponding to observation for effective
delivery of SRTS curriculum along with coaching based feedback to facilitate teacher
development;
e District office administration will engage in ongoing collaboration/forums to monitor,
refiect upon and assess delivery and model of SRTS;
* LUSD School Board will participate in program oversight and ongoeing program
assessments in order to ensure support;
» Parents will participate in quarterly celebrations around SRTS program goals, objectives
and connections to students and family;
* LUSD collective impact partners will integrate SRTS goals and objectives into their

longitudinal planning and program alignment to facilitate and support SRTS success.
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To further educational efforts, training and fostering of youth leadership for peer teaching
opportunities between high school students and middle/elementary school students will also take
place including:

» Engagement of middle school student leaders in promoting walking and biking;

» Development of high school youth project to work with elementary children in walking

and biking via safety assemblies, bike rodeos etc.

The District will encourage increased walking and biking in various avenues including:

» Engaging families, stakeholders and support providers in promoting walking and biking;

* Engaging teachers, classified staff and district and site administration in promoting
walking and biking safety;

* Provide appropriate professional development that facilitates the integration of SRTS into
the classroom to positively impact teacher's practice including tools to embed SRTS into
the classroom every day;

* Provide students and families an opportunity to connect their learning to project based

assignment integrated SRTS. This effort would be nested into common core objectives.

Through districts ongoing collective impact work, each support provider (for example tech based
programs, local community college, consultants, etc.) will be provided opportunities,

information, and entry points for being actively engaged in the support of SRTS.

Provide student, staff and schools with incentives to facilitate high levels of participation and
integration of curriculum and recognize successful completion of SRTS programmatic elements

through the media, internal communications, and awards celebrations.

Clearly articulate all safety aspects corresponding to the attributes of community, traffic, age
appropriate behaviors and the role of the parent throughout the instructional year. Information
will be sent home throughout the year including hints, tips, positive impacts, connection to health

and wellness, safety and wellbeing information.

In addition, various events and programs will be held throughout the three year period to
encourage participation including an annual “Walk n’ Roll” event to take place during National

Walk to Schoo] Month, school based competitions to drive participation, an annual Bike Rodeo
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during National Bike to School Month along with various community and school events

throughout the year.

B. Describe the number and type of possible users and their destinations, and the anticipated
percentage increase in users upon completion of your project. Data collection methods should be

described.

This program funding will directly impact all 9,411 students enrolled in the Lompoc Unified
School District. It will also indirectly impact the related school district staff, parents, and
community members. It is anticipated that this program will result in an increase of at least 10%
of students changing their long term behaviors and beginning to utilize alternative transportation

to and from school.
The data collection methods will be as follows:

e Each year during the three year period, program activities and outcomes will be evaluated
using student tallies, parent surveys and traffic counts.

* LUSD will collect and aggregate results of student and parental formative assessments
corresponding to programmatic delivery and parent and community trainings.

e A district administrator and SRTS grant staff will collect and capture implementation
data and formative assessment results in order to effectively monitor and support the
delivery of SRTS so they can be shared back with teachers, community administrators to
help further refine an effective program.

¢ Provide opportunity for community members and parents to provide feedback and
assessment of the district SRTS program through survey located on the district website
and through local media.

* An annual culminating report for each of the three years by Assistant Superintendent of
Education Services to the School Board and community members corresponding to the

effectiveness of SRTS program,

C. Describe how this project improves walking and bicycling routes to and from, connects to, or is
part of a school or school facility, transit facility, community center, employment center, state or

national trail system, points of interest, and/or park.
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This is a non-infrastructure SRTS program that would improve walking and bicycling routes to
and from schools in multiple ways. Primarily through engagement with the Lompoc Police
Department there will be augmented traffic patrols during drop-off and pick up times at the
seven target schools. In addition, a platform for communication between Lompoc PD and parents
to provide opportunities for informal dialogue, clarification and effective strategies around
ensuring safety for children while participating in SRTS will also take place to ensure routes

continue to improve.

Monthly principal and parent coffee events at school sites will be conducted as needed to

respond to the concerns and questions surrounding the walking and bicycling routes.

In addition, through programs such as walking school busses and school site walking and
bicycling maps, the best and safest route can be identified and utilized. Encouragement activities
including “Walk n” Roll” will also empower students with the knowledge and skills necessary to

utilize these routes.

. Describe how this project increases and/or improves connectivity, removes a barrier to mobility

and/or closes a gap in a non-motorized facility.

A barrier to mobility in the Lompoc Valley is the concern for safety. As previously
demonstrated, there will be significant focus placed on increasing mobility through increased

safety.

Increased education about Safe Routes to School will improve connectivity because students will
be more prepared to walk and bike to school, more aware during their commute and more
motivated to walk and bike as a result of the program curriculum implementation and

encouragement opportunities.,
This grant will allow the District to imbed Safe Routes to School into the culture resulting in the

overall support of pedestrian and bicycle transportation. This will result in increased connectivity

throughout Lompoc.
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2. POTENTIAL FOR REDUCING THE NUMBER AND/OR RATE OF PEDESTRIAN AND
BICYCLIST FATALITIES AND INJURIES, INCLUDING THE IDENTIFICATION OF
SAFETY HAZARDS FOR PEDESTRIANS AND BICYCLISTS.

A. Describe the potential of the project to reduce pedestrian and/or bicycle injuries or fatalities.

Attached to this grant application are pedestrian and bicycle injury and fatalities reports by
school site from 2009-2011 from the California Public School Database SafeTrec. What is
immediately apparent is that there are instances of injury within half of a mile from all seven
target school sites. Most notably, Lompoc Valley Middle School and 1.a Canada Elementary
school reported 14 instances of collisions each from 2009-2011 within one half mile of the

school.

That said, before any implementation of SRTS programming, according to the California Public
School Database SafeTrec map, every school in Lompoc had injury related pedestrian or bicycle
collisions within a half mile of the school. With the infrastructure improvements implemented
by the City of Lompoc with SRTS funds, injury related pedestrian or bicycle collisions were
decreased by almost half from 106 to 61. With the implementation of the SRTS non
infrastructure program injury related accidents have continued to decline especially within a

quarter mile of the schools from a total of 27 to a total of 11.

Through a District SRTS program, the District would
1. Train school staff in curriculum for SRST;
2. SRST curriculum integrated into District as ongoing program;

3. Assure regular delivery of SRST curriculum to all students.

The data has shown the Safe Routes to School is an effective program but efforts are still needed

to curb the instances of collision and ensure Lompoc School site safety does not regress.
B. Describe if/how your project will achieve any or all of the following:

o Reduces speed or volume of motor vehicles

o Improves sight distance and visibility
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o Improves compliance with local traffic laws
o Eliminates behaviors that lead to collisions
o Addresses inadequate traffic control devices

o Addresses inadequate bicycle facilities, crosswalks or sidewalks

Through a direct relationship with the Lompoc Police Department, the District’s SRTS program
will be able to enforce all current traffic laws at school sites during the drop-off and pick up
times. The on duty police officers will keep track of incidents, reports and citations and submit
records to the District monthly. The presence of a police officer at a school site will deter

behavior related to excessive speed, incorrect maneuvering and generally unsafe behavior.

This program would also include coordination with the Lompoc Police Department to utilize
Police Explorer patrols and community service officers in participating in safety education at the

schools.

Finally, this non-infrastructure program would allow for PTA, staff and crossing guard trainings

on pedestrian and bicycle safety.

C. Describe the location’s history of events and the source(s) of data used (e.g. collision reports,
community observation, surveys, audits) if data is not available include a description of safety

hazard(s) and photos.
See answer 2A. above.
3. PUBLIC PARTICIPATION and PLANNING

A. Describe the community based public participation process that culminated in the project

proposal or plan, such as noticed meetings/public hearings, consultation with stakeholders, etc.

The Lompoc Valley Community Healthcare Organization was actively focused on improving
the health of Lompoc children since 2006. From 2006-2011 the LVCHO-sponsored Healthy
Lompoc Coalition has grown to 26 active local agency partners, including City Traffic

enginecring, county public health, community organizations, Chamber of Commerce,
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Lompoc Police Department, hospital staff, health professionals, educators, elected leaders
and the Lompoc Unified School District. Community input and data collected from the two
large community projects paved the way for the plaﬁs for the Lompoc SRTS program. In
2006-2009 the Lompoc Valley Healthy Kids Initiative project focused on childhood obesity.
This project produced the original working group from the collaboration of 13 key community
organizations that would evolve into Healthy Lompoc Coalition. The project educated the
community about the many factors, including lack of physical activity and traffic dangers that
impact the health of children. Building on this knowledge in 2009-2010 the Pioneering
Healthier Communities project concluded that environmental engineering factors such as
complete streets and safe routes to schools could assist families be more active and maintain
good physical health while at the same time improve community safety, reduce traffic and
pollution, and enhance economic development. Parent Focus Groups conducted in 2009
revealed safety issues and a lack of complete streets as barriers to physical activity and
walking for Lompoc families. Most parents with children living within a quarter mile of school
reported that they did not allow nor encourage their children to walk or ride a bike to school.
School walkability assessments conducted in 2009 confirmed a lack of complete streets and a
need for community education on pedestrian and bicycle safety. The community leaders
originally committed to fighting childhood obesity and improving environmental factors that
impact health came to understand that promoting walking and bicycling for children through
‘the Safe Routes to Program was the next step toward in providing a safe and healthy community

environment for Lompoc children.

Local walkability and safe routes to school assessments conducted in 2010 revealed that 40% of
respondents felt it was unsafe for kids to walk or bike to school in Lompoc and 67% of |
respondents surveyed consider Lompoc or areas of the community “un-walkable.” The most
compelling data was that 74% of respondents ranked safe routes to schools/walkability as a top

priority for community improvement.

A 2010 pilot SRTS project conducted by the LVCHO at two local elementary schools resulted
in 55% of the total student population walking or riding a bike to school. Surveys from the
event showed improvement in children’s attitudes towards walking and riding to school.
Principals, teachers and parents reported that the decreased vehicle traffic resulted in a safer

school zone for the children. The schools chosen for this SRTS project include the six
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elementary schools in the Lompoc Unified School District within the city limits of Lompoc.
Lompoc Valley Middle School was chosen because it is located on a main arterial in
downtown Lompoc only a few blocks off State Highway 246. A significant number of

pedestrian and bicycle collisions have occurred within a half a mile of each of these 7 schools.

More recently the LVCHO was awarded an SRTS grant currently administered at the seven
target schools described in this application for funding. As part of their grant process, a SRTS
Taskforce was created to address the ongoing needs and programing of the SRTS project. The
taskforce is made up of various school administrative and teaching staff along with SRTS school
leaders. Safe Routes to School has been a topic of discussion during Principal Forum meetings
and publicly noticed School Board meetings. The LUSD Wellness committee actively discusses
and supports SRTS efforts as well. In addition, the LVCHO continues to hold Healthy L.ompoc
Coalition meetings throughout the year and also held a Community Health Summit in March of
2014 which identified SRTS as an ongoing priority for Lompoc to continue the efforts in

reducing childhood obesity as well as increasing safety and mobility.

. Describe the local participation process that resulted in the identification and prioritization of the

project:

As a result of the efforts described in section “3A.” it was identified that in order to make SRTS
a long-term success in Lompoc, the School District must become the lead applicant and focus on
long term integration and sustainability of SRTS through curriculum integration, district wide
participation and support and integration into the culture of school district. The school district
will focus on building sustainability into the organizational structure that will withstand any

change or shift in district leadership.

. Is the project cost over $1 Million? Y/N N

If Yes- is the project Prioritized in an adopted city or county bicycle transportation plan,

pedestrian plan, safe routes to school plan, active transportation plan, trail plan, circulation

Lompoc Unified School District: Developing a Sustainable SRTS Program Page 17




element of a general plan, or other publicly approved plan that incorporated elements of an active

transportation plan? Y/N ]

4. COST EFFECTIVENESS

A. Describe the alternatives that were considered. Discuss the relative costs and benefits of all the
alternatives and explain why the nominated one was chosen.
The Healthy Lompoc Coalition, the LUSD Wellness Committee, the LUSD administration and
Board, the Lompoc Police Department and the City of Lompoc all have participated in the SRTS
program, reviewed the data concerning the positive effects on reduction of accidents and injuries
and the early potential shown in increasing physical activity of the LUSD children. There was
unanimous agreement that the positive benefits demonstrated by the program needed to continue.
The only viable alternative to assure that they would continue was to develop a system that
integrated the program into the overall LUSD curriculum. Frankly, no alternative was even
considered. The value of the SRTS program has been demonstrated to all community partners
and the commiiment to integrate this activity into the fabric of the LUSD curriculum was a

unanimous choice of all partners.

B. Calculate the ratio of the benefits of the project relative to both the total project cost and funds
Benefit an Benefitx )
Total Project Cost Program Funds Requested’’

requested (i.e.,

There are a wide variety of studies and analyses focused on the benefits and costs of active
transportation (walking and biking) These include direct benefits to users from improved active
transport conditions, and various benefits to society from increased walking and cycling activity,
reduced motor vehicle travel, and more compact and multi-modal community development.
Utilizing data from “Evaluating Active Transport Benefits and Costs” Littman, 2014, one
analysis demonstrated that there are benefits of walking and cycling which amount to $3.00 per
person mile. Currently our data demonstrate that 18 % of the student population walks or bikes
to school. It is our conservative estimate that integrating the SRTS fully into the LUSD
curriculum will increase walking and biking by an additional 10 %. Assuming a roundtrip of 1
mile per student times 1,000 additional walkers over three years yields a benefit of
$1,140,000/$400,000 or 2.85 to 1. This of course does not include the multitude of other
possible benefits such as pollution savings, economic development impacts, energy conservation,

and land use impacts to name a few.
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5. IMPROVED PUBLIC HEALTH

A. Describe how the project will improve public health, i.e. through the targeting of populations
who have a high risk factor for obesity, physical inactivity, asthma, or other health issues.
As discussed above the population targeted for the SRTS program is the school age children of
Lompoc. The data are clear that the rates of obesity and physical activity for the school age
population of Lompoc are almost double the rates for other communities in Santa Barbara
County and for the state of California as a whole. Using the Health Economic Assessment Tool
developed by the World Health Organization with the following assumptions:
1000 more children will walk one mile per day for 160 days per year over the next five years.

The Health Economic Assessment Tool gives a cost benefit ratio for the population of 1.27 to 1.

6. BENEFIT TO DISADVANTAGED COMMUNITIES (0-10 points)

A. L Is the project located in a disadvantaged community? Y/N | Y

IL Does the project significantly benefit a disadvantaged community? Y/N | Y

a. Which criteria does the project meet? (Answer all that apply)
o Median household income for the community benefited by the project: $_47,177

o California Communities Environmental Health Screen Tool (CalEnvironScreen)
score for the community benefited by the project:

o For projects that benefit public school students, percentage of students eligible for the
Free or Reduced Price Meals Program : >75 %

b. Should the community benefitting from the project be considered disadvantaged based on
criteria not specified in the program guidelines? If so, provide data for all criteria above
and a quantitative assessment of why the community should be considered
disadvantaged.

B. Describe how the project demonstrates a clear benefit to a disadvantaged community and what
percentage of the project funding will benefit that community, for projects using the school

based criteria describe specifically the school students and community will benefit.
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48.6% of the children in Lompoc live at or below the federal poverty line. The seven target
schools in this grant all have 75% or more of the students receiving free or reduced price meal
program. These same schools have rates of obesity and on the latest Fitnessgram assessment one
third of all 5™ graders at these schools were at an unhealthy weight and 42% of these 5™ graders
were unable to meet basic aerobic fitness standards. Only 13.1% of the 5™ graders were able to
meet all 6 standard fitness tests. Parent surveys at these schools demonstrate serious concerns
about the unhealthy status of many of the children and an interest in developing as many avenues
for enhanced physical activity and better nutrition. The LUSD wellness committee has adopted

~ goals for enhanced physical activity and has prioritized working with parent groups and the
Lompoc Police Department in the variety of education, encouragement and enforcement efforts

detailed in this report.

7. USE OF CALIFORNIA CONSERVATION CORPS (CCC) OR A CERTIFIED
COMMUNITY CONSERVATION CORPS (0 t0 -5 points)

A copy of the application for our non-infrastructure Safe Routes to School Program has been

sent to the California Conservation Corps and the Certified Community Conservation Corps

8. APPLICANT’S PERFORMANCE ON PAST GRANTS (0 to -10 points)

A. Describe any of your agency’s ATP type grant failures during the past 5 years, and what
changes your agency will take in order to deliver this project.

Not Applicable
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V. PROJECT PROGRAMMING REQUEST

Applicant must complete a Project Programming Request (PPR) and aftach it as part of this application. The PPR and ¢an be
found at http:/fwww.dot.ca.govihafiransprog/aliocation/ppr new projects 9-12-13.xls

PPR Instructions can be found at http:/Awww.dot.ca.govihgftransprog/ocip/2012stip.him

Notes:

o Fund No. 1 must represent ATP funding being requested for program years 2014/2015 and 2015/2016 only.

o  Non-infrastructure project funding must be identified as Con and indicated as “Non-infrastructure” in the
Notes box of the Proposed Cost and Proposed Funding tables.

o Maich funds must be identified as such in the Proposed Funding tables.

Lompoc Unified School District: Developing a Sustainable SRTS Program Page 21




STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
7 DTP-0001 {Revised July 2013} General Instructions

New Project

T ;r&
m%l%a&% £5: ?ﬁ?ﬁx@ﬂ

- w’e%@%ﬁﬁ@%ﬁa@“’%ﬁ@% S

S

La Honda Elementary, Clarence Ruth Elementary, Fillmore Elementary, Hapgood Elementary, and Lompoc
Valley Middle School. Non-infrastructure Safe Routes to School program with the focus on creating a long-term

sustainable program teaching pedestrian and bicycle safety and promoting walking and biking to and from
school.

[1 Includes ADA Improvements [ ] Includes Bike/Ped lmprovements

PASED

PS&E
Right of Way
Construction Non-Infrastructure Lompoc Unified School Dlstrlct

- |_SEe pag
Seekmg funding from Cyc!e 1 ATP funds which will educate students and communlty about safety and benefits
refated fo pedestrain and bicycle transportation and promote walking and biking. This funding is requested in
order to establish a program that can be institutionalized in the culture of the School District assuring the
sustainability of Safe Routes to School in Lompoc for the forseable future. The Lompoc Unified School District
is located within a disadvantaged community. It is also in a small urban community of less than 200,000
residents.

Less vehc:le-trlps will result in lowered greenhouse gas emmlssmns pubhc health benef‘ t of obesﬂy preventlon |
education and engagement for community and students, School District teachers, staff, administration and
support service providers, increased traffic enforcement, walk/bike to work/school months promoticns.

[ 1 Supports Sustainable Communities Strategy (SCS) Goals [v] Reduces Greenhouse Gas Em:sswns

Project Study Report Approved

[Begin Environmental (PA&ED) Phase
[Circutate Draft Environmental Document
Draft Project Report

End Environmental Phase (PA&ED Milestone)
Begin Design (PS&E) Phase

End Design Phase (Ready to List for Adverisement Milestone)
Begin Right of Way Phase

End Right of Way Phase (Right of Way Certification Miléstone)

Begin Construction Phase {Contract Award Milestone) 08/01/15 NI
End Construction Phase (Construction Contract Acceptance Milestone) 06/30/18 NI
Begin Closeout Phase 07/01/18 NI
End Closeout Phase (Closeout Report) 11/01/19 NI

ADA Notice FOr INQIVIQUATS With SensoTy QISDIRIes, s GOCUMENT IS avalabie 1t alemale formats, Tor IMotmaton can (o16) 6e4-6410 of 100
(916} 854-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814,
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STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (Revised July 2013)

Date:

Notes

Component
E&P (PARED)
PS&E

1] safe Routes to School Non-

5/15/14

E&P (PASED)

PS&E

R/W SUP (CT)

CON SUP {CT)

RAW

TOTAL t’fﬁf Infrastrucutre
Fund No. 1: I Program Code
Proposed Funding ($1,000s) 20.30.720
Component 1516 16/17 17118 19/20+ Funding Agency

E&P (PARED)

PS&E

RIW SUP (CT)

CON SUP {CT)

RW

CON
TOTAL

CON
TOTAL
Fund No.2: | Program Code
Proposed Funding {$1,000s)
Component Prior 1415 " 1516 16117 1718 18119 19/20+ Total Funding Agency

Fund No. 3: |

Program Code

Proposed Funding ($1,000s)

Component Prior 14/15 15M16 16/17 17118

1819

19720+

E&P (PASED)

PS&E

R/MW SUP (CT)

CON SUP (CT)

R

CON
TOTAL

Lompoc Unified School District: Developing a Sustainable SRTS Program

Funding Agency
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STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (Revised July 2013)

T B e At A A

Date: 5/15/14

)

SieEiifitie: | Lompoc Unified School Districk: Developing a Sustainable SRTS Program
gleCrie:.

[Fundno.4: ]

Program Code

Proposed Funding {$1,000s)

Component Prior 14/15 15/16 16/17 17118 18119 | 1920+
|Eer (PAsED)
|Psae

lrw supP (cT)
CON SUP (CT)
RAN
CON
TOTAL

Funding Agency

Fund No.5: |

Program Code

Proposed Funding ($1,000s)

Component Prior 14115 | 1518 16117 17118 1819 | 19/20+ Total
E&P (PASED) e
[PseE i
Irnw supP (c) o
CON SUP (CT)
lrew
CON
[roTAL

Funding Agency

Sy
i

o
el

IFund No. 6: I

Program Code

Proposed Funding {$1,000s)

Component Prior 1415 16/16 1617 1718 18119 | 1920+
[EsP (PasED)
|psaE

[rw sup €

[con sup cT)

Funding Agency

[Fund No.7: |

Program Gode

Proposed Funding {$1,000s)

Component Prior 14115 15/16 16/17 17/18 1819 | 19/20+
[EsP (PAsED)
|psse

lrw sur cT)
CON SUP (CT)
lrw
CON
TOTAL
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STATE OF CALIFORNIA « DEFARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (Revised July 2013) Date:  5/15/14

[Fund No. 8: | Program Code
Proposed Funding ($1,000s)

Component Prior 14115 15/16 16/17 1718 1819 19/20+ Total Funding Agency

|Ese (PA&ED) - =

[Psae 7

|[rw suP €Ty .

[con sup €T

Fund No. &: | Program Code
Proposed Funding {$1,000s)

Component - Prior 14115 1516 16117 17118 18119 1920+ Tofal Funding Agency

|EsP (PASED) : ]

[ps&e

lrw suP (c

CON SUP (CT)

JRW

CON

TOTAL

Fund No.10: | Program Code
Proposed Funding ($1,000s)

Component Prior 14/15 15/16 16/17 1718 18/19 19/20+ Total Funding Agency

E&P (PA&ED) ' i

PS&E

R/W SUP (CT)

CON SUP (CT)

rew

|con

froTaL
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Vi. ADDITIONAL INFORMATION

Only filt in those fields that are applzcable to your pro;ecl

FUNDING SUMMARY

ATP Funds being requested by Phase (lo the nearest $1000)

Amount

PE Phase (includes PA&ED and PS&E)

Right-of-Way Phase

Construction Phase-Infrastructure

Construction Phase-Non-infrastructure

411,000

LR |en (0|0

Total for ALL Phases

411,000

All Non-ATP fund types on this project* {to the nearest $1000)

Amount

€A P R | R D

*Must indicate which funds are matching

Total Project Cost ' $

411,000

Project is Fully Funded

Yes

ATP Work Specific Funding Breakdown {to the nearest $1000)

Amount

Request for funding a Plan

Request for Safe Routes to Schools Infrastructure work

Request for Safe Routes to Schools Non-Infrastructure work

411,000

Request for other Non-Infrastructure work (non-SRTS)

€A | en R |th

Request for Recreational Trails work

ALLOCATION/AUTHORIZATION REQUESTS SCHEDULE

Proposed Allocation Date

Proposed Authorization (E-76) Date

PA&ED or E&P

PS&E

Right-of-\Way

Construction NT 03/01/2015

07/01/2015

All project costs MUST be accounted for on this form, including elements of the overall project that will be, or have

been funded by other sources.
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Vii. NON-INFRASTRUCTURE SCHEDULE INFORMATION

Start Date End Date Task/Deliverables
07/01/2015 07/31/2015 LUSD administrator oversees SRST program/Admin named
07/01/2015 06/30/2016 Develope SRTS Walk/Bike Master Plan/ SRTS Long-Term Integration Plan
0710112015 07/31/2015 Plan added police presence at drop off-pick up school sites/plan approved
07/01/2015 07/31/2015 Select SRST leader for each school/ leaders in place
10/01/2015 10/30/2015 Raise awareness/First all schools Walk n°' Roll day held
09/01/2015 06/30/2016 SRST instruction at each school/SRST evaluations/Attend SRTS Conference
08/01/2015 04/01/2016 Create mobile teaching traiferftrailer obtained & outfitted
05/01/2016 05/30/2016 Develop community awareness/Hold community wide Bike Rodeo
08/01/2015 08/30/2015 Obtain parental input/ parent surveys
05/01/2016 05/30/2016 Obtain parental input/ parent surveys compiled and analyzed
09/01/2015 05/31/2016 Increase middle school student involvement/Form bike club, hold events
09/01/2015 05/31/2016 H.S.leaders teaching SRST to elementary/Select leaders/plan events
09/01/2015 06/01/2016 Add safety focus/Utilize Police Explorers at drop offfpickup sites
09/01/2015 06/01/2016 Hold Principal Forums & Coffees/Professional Developments/Parent Forums
05/01/20186 06/30/2016 Curriculum reveiwed/Recommendation for modifications completed
07/01/20186 07/31/2016 Annual SRTS Effectiveness Report compiled & presented to LUSD Board
09/01/20186 05/31/2017 Walking safety training/ completed at all schogls/ Attend SRTS Conference
09/01/2016 05/31/2017 Biking education training/completed at all schools/ Bike to work event
09/01/2016 09/30/2Q16 Obtain parental input surveys
05/01/2017 05/30/2017 Obtain parental input/parent surveys compiled and analyzed
04/01/2016 04/30/2016 Expand community awareness of SRTS/ Hold community wide Bike rodec
08/01/2016 05/31/2017 Increase middie school student involvement/Form bike club, hold events
08/01/2016 05/31/2017 H.S.leaders teaching SRST to elementary/Select leaders/plan events
08/01/2016 05/31/12017 Add safety focus/Utilize Police Explorers at drop offipickup sites
08/01/2016 05/31/2017 Hold Principal Forums & Coffees/Professional Developments/Parent Forums
05/01/2017 " 0DB/30/2017 Annual SRTS Effectiveness Report compiled & presented to LUSD B-oard
07/01/2017 07/31/2017 All SRST curriculum formally enmeshed at LUSD/school board approval
09/01/2017 05/31/2018 Walking safety training/ completed at all schools
09/01/2017 05/31/2018 Biking education training/completed at all schools/ Bike to work event
08/01/2017 05/31/2018 Increase middle school student involvement/Form bike club, hold events
08/01/2017 08/31/2017 Obtain parental input/ parent surveys
08/01/2017 05/31/2018 H.S.leaders teaching SRST to elementary/Select leaders/plan events
08/01/2017 05/13/2018 Hold Principal Forums & Coffees/Professional Developments/Parent Forums
08/01/2017 05/31/2018 Develop community awareness/Hold various SRTS events/activities
05/01/2018 05/31/2018 Obtain parental input/ parent surveys compiled and analyzed
05/01/2018 06/30/2018 Annual SRTS Effectiveness Report compiled & presented to LUSD Board
08/01/2015 06/30/2018 Submit monthly columns to local media
07/01/2015 06/30/2018 Continued community oversight by Healthy Lompoc Coalition/LUSD Board
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VIIl. APPLICATION SIGNATURES

Applicant: The undersigned affirms that
complete to the best of their

statements contained in the application package are true and

Signature; Date: MAY 16, 2014

Name: TREVOR McDONALD ‘Phone: _805-742-3320
Title: SUPERINTENDENT OF SCHOOLS, LOMPOC UNIFIED e-mail: mcdonald.trevor@lusd.org

Local Agency Official {City Engineer or Public Works Director): The undersigned affirms that the statements
contained in the application package are true and complete to the best of their knowledge.

Signature: Date:
Name: Phone;
Title: e-mail:

School Official: The undersigned affirms that the school(s) benefited by this application is not on a school
closure list.

Signature; Date:
Name: Phone:
Title: e-mail;

Person to contact for questions:

Name: Phone:
Title: e-mail:

Caltrans District Traffic Operations Office Approval*

If the application’s project proposes improvements on a freeway or state highway that affects the safety or
operations of the facility, it is required that the proposed improvemenits be reviewed by the district traffic
operations office and either a letter of support or acknowledgement from the traffic operations office be attached
{_) or the signature of the traffic personnel be secured below.

Signature: Date:
Name: . Phone:
Title: e-mail:

*Contact the District Local Assistance Engineer (DLAE) for the project to get Caltrans Traffic Ops contact
information. DLAE contact information can be found at http:/iwww.dot.ca.gov/hg/LocalPrograms/dlae.htm
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Vili. ADDITIONAL APPLICATION ATTACHMENTS

Check alt attachments included with this application.

%t North Arrow
X Label street names and highway route numbers
X Scale

2} Photos and/or Video of Existing Location- REQUIRED for all IF Projects
Minimum of one labeled color photo of the existing project location
Minimum photo size 3 x 5 inches

Preliminary Plans- REQUIRED for Construction phase only

£ Must include a north arrow

. Label the scale of the drawing

==l Typical Cross seclions where applicable with property or right-of-way lines
Label street names, highway route numbers and easements

%] Detailed Engineer’s Estimate- REQUIRED for Construction phase only
] Estimate must be true and accurate. Applicant is responsible for verifying costs prior to
submittal
{21 Must show a breakdown of all bid items by unit and cost. Lump Sum may only be used per
~_industry standards
4 Must identify all items that ATP will be funding
Contingency is limited to 10% of funds being requested
124 Evaluation required under the ATP guidelines is not a reimbursable item

1 Documentation of the partnering maintenance agreement- Required with the application if an entity,
other than the applicant, is going to assume responsibility for the operation and maintenance of the
facility

Documentation of the partnering implementation agreement-Required with the application if an
entity, other than the applicant, is going to implement the project.

% Letters of Support from Caltrans (Required for projects on the State Highway System(SHS))

25 Digital copy of or an online link to an approved plan (bicycle, pedestrian, safe routes to school,
active transportation, general, recreation, trails, city/county or regional master plan(s), technical
studies, and/or environmentat studies (with environmental commitment record or list of mitigation
measures), if applicable. Include/highlight portions that are applicable to the proposed project.

Documentation of the public participation process (required)

Letter of Support from impacted school- when the school isn't the applicant or partner on the
application (required)

2 Additional documentation, letters of support, etc (optional)
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Addendum to Section VIII. Additional Application Attachments
Please note I have included for your review:
Attachment 1- Vicinity Map of the City of Lompoc that demarcates the 7 school sites
Attachment 2- Documentation of the public participation process
2A. Safe Routes to School Taskforce Meeting Agenda & Minutes 09/24/13
2B. Healthy Lompoc Coalition Meeting Agenda & Minutes 02/27/14
2C. Healthy Lompoc Pre-Summit Survey March 2014

2D. 2014 Lompoc Valley Community Health Summit: Envisioning a Healthy Future
Event Program 03/20/14

2E. Lompoc Unified School District Wellness Committee Meeting Minutes 03/27/14
2F. Lompoc Unified School District Board of Education Agenda 05/22/14

**This is a small sample of the public input process. If requested, additional documentation
can be provided dated back to 2009. Please see answer to narrative question #3.

Attachment 3- Safe Routes to School Collision Map Viewer
3A. Arthur Hapgood Elementary
3B. Clarence Ruth Elementary
3C. La Canada Elementary
3D. La Honda Elementary
3E. Leonora Fillmore Elementary
3F. Lompoc Valley Middle
3G. Miguelito Elementary
Attachment 4- Letters of Support and/or Commitment
4A. City of Lompoc Public Works Department
4B. City of Lompoc Police Department (1)
4C. City of Lompoc Police Department (2)
4D. Lompoc Valley Community Health Improvement Coalition
4E. Santa Barbara County Association of Governments

Attachment 5- Lompoc Unified School District SRTS NI Project Budget Estimate
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Safe Routes to School Task Force Meeting

_ LVCHO OFFICE
AGENDA SEPTEMBER 24, 2013 4:00PM 1593 E. CHESTNUT AVE. LOMPOC, CA

MEETING CALLED BY | Ashley Costa, Community Health Director, LVCHO, Designated Official

TYPE OF MEETING Task Force Pre-Event Meeting
FACILITATOR Ashley Costa/Michelle Carroll
NOTE TAKER Ashley Costa
Michelle Carroll, Miguelito Elementary; Linda Hoga'h";mi'-"‘iri‘i'more Elementary; Karen Hamner, La
INVITED Honda Elementary; Angelica Hernandez, Hapgood Elementary; Jamie Burns, La Canada
ATTENDEES Elementary; Kate Busarow, Clarence Ruth; Renee Salgado, Lompoc Valley Middie School; Ashiey
Costa, L Valley C ity Health Organization (designated official

Agenda topics

10 MINUTES SRTS UPDATES ASHLEY COSTA

30 MINUTES iLEADER CHECKLIST ASHLEY COSTA/MICHELLE CARROLL

15 MINUTES h’ROUBLE SHOOTING ASHLEY COSTA/MICHELLE CARROLL

5 MINUTES gQ&A/ WRAP-UP : MICHELLE CARROLL :




Safe Routes to School Task Force Meeting

. _ LVCHO OFFICE
MINUTES SEPTEMBER 24, 2013 9:00AM 1593 E. CHESTNUT AVE. LOMPOC, CA

MEETING CALLED BY Ashley Costa, Community Health Director, LVCHO, Designated Official

. TYPE OF MEETING | Task Force Pre-Event Meeting
FACILITATOR Ashley Costa/Michelle Carroll
! NOYE TAKER | Ashley Costa

Honda Elementary; Angelica Hernandez, Hapgood Elementary; Jamie Burns, La Canada
! Elementary; Kate Busarow, Clarence Ruth; Renee Salgado, Lompoc Vatley Middle School; Ashley
Costa, Lompoc Valley Community Healthcare Organization (designated official)

ATTENDEES

iAgenda topics

10 MINUTES UPDATES ASHLEY COSTA

DISCUSSION

Ashley reviewed incentive items and what to give on what aé'y Walk to school day- backpack, water bottle, sunglasses, and
safety button. Walking Wednesdays the incentive items will be a safety button and healthy shack. Last Wednesday glow bracelet
incentive given as well.

Event wilt need to be cut it off when school begins. We don’t want any students being tardy. We have an adequate stock of
incentive items so no need to worry about running out.

Leaders must take the lanyard following the meeting. Schedule time to pick up other items.
Backpacks will be dropped off by Michelle or Ashiey.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Leaders to pick up incentive items from LVCHO office SRTS Leaders 10/4/13

1
|
I
|
I

30 MINUTES jLEADER CHECKLIST : ASHLEY COSTA/MICHELLE CARROLL

|
|
L
;

- DISCUSSION

. The following should be completed:

‘ Parent Surveys

Teacher Tallies

Parking Lot Count

Meeting with school principal
Meeting with school staff

Meeting with PTA (if possible)
Curriculum/Quiz Implementation Plan

NHouhwn e

| Leaders should notify Ashley if they need hard copy quizzes and how many (if any) label sticker reminders you will need
! for your students,

The following should be compieted in the next two weeks:
: 1. Build SRTS school team
2. Implement Curriculum and have school complete guizzes (Turn in Zangle lists)




Advertise and Educate School on Programming for October
Bag the Swag

Make sure you have all of the equipment you will need to put on Walk to School Day. (Pop-up, Camera, Table,
etc.) ‘

6. Pass out Flyers, Parent letters

7. Have principals conduct a tele-parent

8. Have a GREAT walk to school day, Wednesday October Sth!

Vi

. Curriculum can be implemented up until the day before walk to school day.
Printed version vs. online version

One survey per k and 1 grades? Or multiple?
| Issues?

Kids ability to comprehend
Teachers on honor system - need to ensure participation.
Zangle report becomes very important if you only give one survey per class

Sticker labels- Everyone but LYMS

! YOU HAVE TO WEAR YQUR LANYARD TO GET A GOODYBAG ON WALK TO SCHOOL DAY

Ashley put up posters at every school

spanfeng flyer will go to schools early next week E-mail the English version and Spanish version to Karen- she may have

someone who can translate.

Random Idea- [Next semester- middte school- Create a poster contest!
i A winner will be chosen and get an award.]

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

safety curriculum, advertise and promote the events to parents and
students, organize incentives and event equipment. Coordinate walk to
! school d

SRTS Leaders 10/9/13

15 MINUTES TROUBLE SHOOTING | ASHLEY COSTA/MICHELLE CARROLL

DISCUSSION

Event promoﬁ'aﬁ' will include a Lompoc Record A'rticle, Tell-A-Parent notification. Ashley to craft a m'ééééée for each
principal. To go through each individual schools. Only one per household. Happens a day before the event.
. We will also send students home wearing a "Reminder Sticker” the day prior to the event.

Leaders need to find event supplies such as the SRTS banner. Chalk is a great idea also. Take pictures during the event.
Maybe find a parent to help with this. :

: Get the word out about where you will be set up in the morning.

LVMS- need paint and paper- they could create signs for the elementary schools.

ERSON RESPONSIELE DEADLINE

| ACTION ITEMS

Leaders, parents and community should promote SRTS activities - SRTS Leaders - 10/9/13

5 MINUTES Q&A/ WRAP-UP MICHELLE CARROLL

DISCUSSION |




i Ashley to contact the local media. Ashley and Angelica to coordinate with the School District staff for participation of
i students with disabilities,

© CONCLUSIONS

i Walk to school day debriefing date is scheduled for November 215 2013.

!

| OBSERVERS nfa

RESOURCE PERSONS 'nfa

| SPECIAL NOTES Next meeting scheduled for November 21 2013




Healthy Lompoc Coalition
Agenda
February 27th, 2014

Call to Order
Introductions

Project Updates
Safe Routes to School - Ashley
‘LUSD Participation
Bike Rodeo

Community Health Summit March 20, 2014- Planning Committee
Flyers & Promotion
www.healthylompoccoalition.eventbrite.com
Community Leaders Breakfast March 21%, 2014

Presentations
Strategic Planning Process- Judy Harper

New Projects/Activities
Creative Crosswalks- JoAnne Plummer

CICLAVIA Sunday, April 6™ Los Angeles - Ashley
Sign-up sheet

Announcements

Adjourn

Next meeting: March 27th, 2014




LOMPOC VALLEY COMMUNITY HEALTH IMPROVEMENT COALITION

Present: Brenda Herrera, Family Service Agency; Teresa Mcintyre, Lompoc Family YMCA;
' Jason Reynolds, State Farm/Chamber of Commerce; Mary Ellen Rehse, SBCEO;
Michael Carroll, Union Bank; Justin Redmond, Visiting Nurse and Hospice Care;
Kathy Bertelsen, LUSD Food Service; Michelle MacKinnon, LUSD; Lynn Pelsinger,
community resident; Jeanie Sleigh, Public Health Lompoc Health Care Center;
JoAnne Plummer, City of Lompoc Recreation; B. Williams, Solutions for People;
Rosa Fletes, La Honda State Preschool.

Staff: Ashley Costa; LVCHO

Introductions

Minutes for February 27th, 2014

Project Updates — reported by Ashley Costa
1. -Safe Routes to School

a.

c.

Ms. Costa recapped Safe Routes to School activities and explained the spring semester focus on
bicycle safety. As part of the program, curriculum will be implemented at the 7 target schools. Most
schools elected to host an assembly for the students to learn bike safety.

i. Part of the assembly will be promotion of the 805 Criterium Weekend and the Valley of
Flowers Criterium Bike Race on Sunday, May 11", As part of the promotion, Ashley is
coordinating with LUSD to have Criterium Team Cliff Bar attend the school assemblies to
teach about bike safety and get the kids energized about biking.

Lompoc Unified School District expressed interest in expanding the SRTS program to all elementary
and middle schools in the district. This would mean addition of Crestview Elementary, Los Berros
Elementary, Buena Vista Elementary and Vandenberg Middle School. Ashley is working with Assistant
Superintendent Sid Haro to firm up details. This is a huge development for the program and the
potential for sustainability.

This years’ Bike Rodeo will take place on Saturday, May 3™ at the Lompoc High School parking lot
and stadium. Be sure to mark your calendars,

i. Lastyear LVCHO hosted over 100 volunteers throughout the event and this year Healthy
Lompoc Coalition will again be asked to participate. Each volunteer received refreshments
and a free shirt.

2. Community Health Summit

a.

Ms. Costa urged Coalition members to register for the 2014 Lompoc Valley Community Health
Summit which will take place March 20™, 2014 at the Dick DeWees Community and Senior Center.
The event is free and event registration can be found at hitps.//www.eventbrite.com/e/2014-
lompoc-valley-community-health-summit-envisioning-a-healthy-future-registration-10493840359.
JoAnne Plummer expressed the importance of registering as soon as possible. Ms. Plummer also
mentioned the work being done by the HEAL Cities Campaign in conjunction with Recreation
Divisions across California in an attempt to align funding and efforts. There is momentum that
Lompoc can build upon beginning at the Summit!

At the time of the meeting, approximately 50 people registered for the event.

Event flyers were distributed at the meeting. A copy of the event flyer will be sent out with the
meeting minutes. It is encouraged to e-mail, post and share the event flyer whenever possible.
Ashley requested that each member of the Healthy Lompoc Coalition act as an ambassador for the
summit and commit to finding one additional participant to attend the summit and in addition to
utilize each of your professional networks to spread the word.




f. Ms. Costa asked about potential ideas for marketing and outreach for the event. Some ideas
discussed inciuded the Lompoc Record, Santa Barbara News Press, Chamber Newsleiter, Chamber
Friday Focus, Chamber Facebook Page, Healthy Lompoc Facebook Page, Santa Maria Sun, KSBY, KUHL
Radio and the Lompoc Vision.

g. The following morning Friday, March 21 there will be a Community Leaders Breakfast at the Lompoc
Valley Medical Center facilitated by Judy Harper with keynote by Robert Ogilvie. This event is by
invitation only.

Presentations- reported by Ashley Costa
1. Strategic Planning Process

a. Judy Harper, consultant from Community Partners was scheduled to attend the Healthy Lompoc
Coalition meeting. However, due to a medical issue was unable to travel.

b. As aresult, a quick 30 minute follow-up webinar will be scheduled and an e-mail wili be sent from
Community Partners with further detaits. This is very important as the mput of HLC members is
important in the strategic planning process.

c. As part of the data gathering process, a health summit survey will be distributed to all HLC members
and those registered for the summit. This will provide great data and insights to work from.

New Projects/Activities- reported by JoAnne Plummer and Ashley Costa
1. Creative Crosswalks

a. JoAnne Plummer explained that she came across creative crosswalks based on ways to make your city
more fun. A creative crosswalk is a normal street crossing that is turned into a creative art canvas
through clever paintings or patterns. One example can be found at
http://www.fortwortharchitecture.com/forum/index.php?showtopic=5417

b. Ms. Plummer explained this kind of crosswalk could attract more attention from drivers, making it safer
for pedestrians. It would also attract more attention from children making them more likely to use it. It
would promote walking, tourism, and fun!

c. So far Alex Ubaldo from the City, Ashley Costa and JoAnne have spent a minimal amount of time
researching. So far, the estimates for cost vary from West Hollywood spending $13,000 for the initial cost
and $67,300 for maintenance to Pasadena Playhouse District who spent $12,600 to install a whole
intersection and $1000 per year to maintain each of 4 crosswalks.

d. Safe Routes monies are not eligible for this kind of project.

e. Discussion by HLC members included the funding needed to put the project in place and the funding
needed to maintain it. One suggestion was made that this could be a potential Leadership Lompoc Valley
project with the help of the Lompoc Mural Society.

2. CICLAVIA Bike Event in Los Angeles, Sunday April 6™ 2014

a. The next CICLAVIA will take place Sunday, April 6% 2014 from 9am to 4pm. Ashley and Don plan to
attend the next event which will take riders over 12 total miles of Wilshire Blvd in the heart of Los
Angeles. Michael Carroll, Michelle Carroll, Judy Taggart, and Phylene Wiggins are all tentatively going to
participate as well.

Ashley passed around a signup sheet for anyone interested in attending.

¢. Anyone who is interested is encouraged to visit www.ciclavia.org and contact Don Deming
{DDeming@ci.lompoc.ca.us) for more information.

d. Attending this event may provide the expertise needed to coordinate a similar event in Lompoc!

Announcements

1. LUSD Breakfast/Lunch Menu & Healthy School Pantry Flyer- Kathy Bertelsen passed out a flyer showing the
school food menu for Buena Vista and La Canada to highlight the placement of a promotional piece for the
Healthy School Pantry program which takes place on the 3" Tuesday of every month at £l Camino School from
3pm-5pm.

a. A short discussion took place about LUSD’s decision to eliminate chocolate milk and sugar added juices as
well as the food service staff training and culinary boot camp funded by the Orfelea Foundation.
2




2. JoAnne Plummer announced:

" a. The 2™ Texas Hold’em Fundraiser Poker Tournament is scheduled for Saturday, March 8™ at the Dick
DeWees Community and Senior Center for ages 21 and up. Pre-registration price is $50 or $65 at the
door. Dinner, prizes and fun to benefit the Police Activities League!

b. The Annual Golf Tournament will take place at the Village Country Club on Sunday, April 6. Dinner is
included and this event raises money for scholarships and benefits the Police Activities League.

3. As part of its annual fundraising campaign, the Lompoc Family YMCA will hold Dine for a Cause on Saturday
March 1%, 8am-10am at Applebee’s. The cost is $10 for a ticket that can be purchased at the Y. The money raised
will go toward scholarships for kids to go to Camp and for those who need assistance for a YMCA membership.

4. Mary Ellen Rehse announced the generous funding by the Orfelea Foundation for 10-15 students at LVMS to
receive orthodontic services as part of the Orthodontia program.

Meeting Adjourned

The next meeting will be Thursday March 27, 2014 at 12:00pm in the Surf Room at LVMC.




Healthy Lompoc: Pre-Summit Survey

@1 Participant Information

Answered: 36 Skipped: 1

" Answer Choices

| Responses

First Name

Last Name

| 100%

36

Title

100%

86.11%

| 94.44%

36

Fi_réf Name -

Date - :

MaryElien

3/18/2014 12:04 PM

Georgene

3/18/2014 11:24 AM

John

3/18/2014 11:02 AM

4 Pam C3M18/2014 0:40 AM
5 Kirsten 3/18/2014 9:38 AM
8 justin 3/18/2014 9:07 AM

Jeanie

3/18/2014 8:21 AM

Michelle

3/17/2014 9:07 PM

Joyce

10

11

31712014 8:55 PM

Jessica

12

13

14

15
16

17

Cynthia

3/17/2014 7:33 PM

| 31712014 4:44 PM

3/17/2014 4:38 PM

31712014 4:25 PM

31772014 4118 PM

Eliazar

18
16
20

| Canald

: Phylene

- 3/17/2014 3:56 PM

| 31712014 4:10 PM
| 301712014 4:03 PM

311712014 3:52 PM

Niki

21

22

23

: Tara

; joyce ellen

3/17/2014 3:48 PM

Yeimi

3/1712014 3:36 PM

3/17/2014 3:38 PM

3/17/2014 3:36 PM

1 3M17/2014 3:32 PM

| Morgan

. Kathy

" 3/17/2014 3:28 PM

i 31712014 3:27 PM

26
27
28

29

| Dena Marie

~ Trish

Michael

" Lia

1720

| 3/17/2014 3:25 PM

3M7/2014 3:24 PM

P 31772014 3:17 PM

. 3/17/2014 3:16 PM
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15

Long

16

McNuty

a0 SUZANNE  a/17/2014 3:14 PM
31 | Kathleen . - 3/17/2014 3:13 PM
32 | Alex ' 3/17/2014 3:12 PM
33 Ylerana ‘‘‘‘‘‘‘‘‘‘‘‘ 3/17/2014 312 PM
34 | Teremm - 3/117/2014 3:11 PM
35 Grace o | an720143:11EM
36 " pana o 3/17/2014 3:07 PM
ey LastName - Cpate’ o
T Rehse ) " 3/18/2014 12:04 PM
2 Lowe - 3/18/2014 11:24 AM
3 Doe o 3118/2014 11:02 AM
4 - Wall 3/18/2014 9:40 AM
5 Criswell 3/18/2014 9:38 AM
- S - B T
7 Sleigh 3/18/2014 8:21 AM
s camot U an7014807PM
9 Howerton ) 3/17/2014 8:55 PM
10 Cadiente B ' 8/17/2014 7:33 PM
Y Collier ” ’ 372014 4:44PM
12 Mclntyre 31712014 438 PM
13 Teaford 311712014 4:25 PM
e Reynolds o ) 81712014 418 PM

17

Alfaro

3/17/2014 4:10 PM

3/17/2014 4:03 PM

18

Deming

Wiggins

31712014 3:56 PM

3/17/2014 3:52 PM

29 ‘

Manfredi

30

3

32

~ MICHAUD

i de Chadenedes

Ubaldo

 3/17/2014 3:16 PM

 3/17/2014 3:13 PM

" 3/17/2014 3:12 PM

2720

3/17/2014 3:14 PM

19 ; 3/1772014 3:48 PM
20 Sandoval 3/17/2014 3:38 PM
Doo]ey 3/17/2014 3:36 PM
22 Arias | anTR014 336 PM
23 lippman o 3MTI2014 3:32 PM
24 Hurd - <70 328 PM .
25 ) Bertelsen ) 3M7/2014 3:27 PM -
26 Kem ) o 3M7/12014 3:256 PM
27 - Mooz J 31712014 324PM -
28 Carroil 3H7/2014 3:17 PM
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Veiame

Prewu tt

| 3/17/2014 3:11 PM

| 3/17/2014 3:12 PM

IM712014 3:11 PM

i 3172014 3:07 PM

Date

Oral Health Program Manager

3/18/2014 12:04 PM

Health Linkages Coordinator

3/18!2014 11 24 AM

{ community liaison

3.’18/2014 9 07 AM

Health Center Adminisirator

SRTS Leader Coardinator / Teacher

© 3/18/2014 8:21 AM

3]17!2014 9 07 PM

District Representative

3/17/2014 8:55 PM

lerary Manager

Senlor Wellness Dlrector

3/17/2014 7:33 PM

3/17/2014 4:38 PM

3/17/2014 4:25 PM

10

3/17/2014 4:18 PM

11

12

| Health Care Program Coordinator

3NM7/2044 410 PM

Program Manager

- Soclal Worker Sr.

3/17/2014 4:03 PM

3/17/2014 3:56 PM

3 Capta:n

372014 3:52 PM

Commumty Investment Officer

31712014 3:48 PM

21 i Dlrector

22

23
24

25
26
27

Chlld Nutnhon Manager

4‘ Educatlon Duecior

Area Agency on Agmg Dlrector

: Dlrector, School Food inltlatlve

1 3M7/2014 3:38 PM

31172014 3:36 PM

Prograrn Manager

Case Manager

| 3/17/2014 3:36 PM

3/M712014 3:32 PM

3/1712014 3:27 PM

P 3M17/2014 3:25 PM

Grant Records?echmcman

! Beanch Manager

Development Coordmator

HEALTH PROMOTION EDUCATOR

© 31712014 3:24 PM

3/17/2014 3:17 PM
3/17/2014 3:16 PM

3/17/2014 3:14 PM

C|V|I Engineenng Aeﬁomate EII

28

29

. Community ]mpact Coordinator

i 3/17/2014 3:113 PM

P 3712014 312 PM

3/17/2014 3:12 PM

Dental Hyglemst/Wellness Advocate

© 3/17/2014 3:11 PM

30

Health Educator

3/17.’2014 3 11 PM

Votunteer Recrulter

3/17.’2014 3 07 PM

Organi_zat_ion (if no erganizational affiliation, please indicate if you are a resident participant): -

! Date

SBCEO Health Lmkages

SBCEO

intaractad | nmnnr reddant

3/20

aman Qandre Cnmmicsinn

3/18/2014 12:04 PM
© 3/M8/2014 11:24 AM

 aMADN1A G-A0 AM
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“ R T P PR TN VSV PRV VAVIVITY L r R T T e
4 é oameaééaigﬁ;;' o E”3H8Q0149£BAM
5 Visiing Nures & Hopice Care 3/18/2014 9:07 AM
& 3 Santa Barbara County Public Health Deparnment | 3/18/2014 8:21 AM
7 . Senator Hannah Beth Jackson 3/17/2014 8:55 PM
8 ‘‘‘‘‘‘‘‘‘ Lompoc Public Library System 3/17/2014 7:33 PM
9 Resident Parficipant m:;:’17:‘2014 4:44 PM
10 | YmcA aMTIR01a 438 PM
11 STRIDE at Cal Poly State Umversntymmmw o 3/1?/2014 4:25 PM
12 ; Lompoc Valley Chamber of Commerce 3/17/2014 4:18 PM -
1v3 Santa BarbaraACcJunty Publlc Health Depaﬂment 7 3:'"1”7!2014 4:10 PM
14 Family Service Agency 3M7/2014 4:03 PM
m1é Santa Barbara County Department of Socnal Serwces. Adult Protective Services 3117/2014 3:56 PM
16 Lompoc F;gllce Department lllll 3/17/2014 3:52 PM
17 Santa Barbara Foundation m3:'17!2014 3:48 PM
qgm“ Santa Yrez Band of Chumash Indians 3”7&0143ﬂ8PMWM“WW
AAAAAA 1 .Q ; Doorway to Health/SBCEC Communlty Health Imtlatlve of Santa Barbara County 3/17/2014 3:36 PM
20 ; &gBmmms&gSMmEMmeWSewmeAgawy 3/17/2014 3:36 PM
21 | Central Coagt Commission for Senicr Citizens " 3/1 7/2014332 PM -
22 Resident Parlicipant 31';"7!2014 3:28 PM
. 23 ‘Lompoc Unified School District - 3M 7!2014327PM
24 UBGC 3&%&014&25PM
M;g“ QWoﬂmmpm: 3Hﬂ2m4324PM‘NWMW
26 | Union Bank S 3/1?/2014 3 17 PM
27 Jodi House Brainmt';j‘lzlrry Support Center - 3/117/2014 3:16 PM
28 i CENCAL HEALTH o W3M7m014314PM
59 Orfalea Foundation 3!17/2014 3 13 F’M -
30 ) City of Lompoc.’Engmeenng £ 3172014 3:12 PM
at ' Foodbankof Santa Barbara County | anvotazizeM
32 Therapeutlc EFx i 3/17/2014 3: 11 PM
33 - Tobacco Prevention Sett!ement Program Santa Barbata Pubi:c Heaith Depanment 31712014 3:11 PM
34 -— ”Arrnr’;reﬁCorpslNorth County Voiunteer Corps , 3/17/2014 3:07 PM

4120




Heaithy Lompoc: Pre-Summit Survey

€2 In what field(s) do you work? (Select all
that apply)

Answered: 35 Skipped: 2

Education 5

Governmen

Healthcare/Clin
ical

Health §
Promotion/Co...

Non-Profit £

Social Services

Youth &
Programs/Ser... B

Retired/Not
working at..

Business

0% 20% 40% 60% 80% 100%

.-Answer Choices Responses

Education 28.57% 10

Govermment 37.14% 13

Healthcare/Clinicat 20% 7

Health Promotion/Community Researsh ' } 28.57% 10

Non-Prafit | 37.14% 13

Social Sewvices 14.29% 5

31.43% 11

Youth Programgs/Senvices

Refired/Not working at present . 2.86% 1

Business i 11.43% 4

“Total Respondents: 35 '

Date

# Other (please specify)::
1 ' Fire Service . 3/18/2014 11:51 AM

5/20




Healthy Lompoc: Pre-Summit Survey

2 Social Media and Music Instruction 3 3{17I2014 4:44 PM

| 3/17/2014 3:38 PM

Philanthropy

| 31712014 3:13 PM

6720




Healthy Lompoc: Pre-Summit Survey

Q3 Is your organization an active member

Yes

0%

of the Healthy Lompoc Coalition?

Answered: 34 Skipped: 3

20%

40%

60%

80%

100%

Responses .

19

Yes 55.88%
No | 44129 15
Total 34

77120




Healthy Lompoc: Pre-Summit Survey

37 Safe Routes to School Would your
organization be likely to contribute and
work to:

Answered: 32  Skipped: 5

Create safer !
walking and...

Reduce car
traffic and...

o Yes . No. - _..‘Not-"'-: : Total | Average
P <o e wiel Applieable i .7 0. Rafing

Create safer walking and biking environment in school zones and 48.39% 25.81%
commeunity 15 g8 . 3 1.00
Reduce car traffic and speed . ' 50% 2667% | :

15 8 ¢ 30 ¢ 1.00
Promote walking and biking among students 71.88% ! :

23 g . 32 1.00
Educate parents and students on walking and biking safety 70.97% 22.58% . ;:

22 7 31 ] 1.00

E ' Comments: How _might your orgamzatlon contribute? . _' R ' oo Date .

1 ancouraging our promotores de salud to be involved with this, but we do not have any money or | 3/18/2014 12:09 PM

direct gtaffing time io give. -

2 speakmg o the |mponance of these issues. Suppomng blllsthat conirlbute foa healthy communliy 3.’17.’2{}14 9 OD PM

3 The Y ¢can have educatuonal workshops at the childcare stes at the eiementary schools. L an 7/2014 4: 54 PM

4 Our organlzatlon isexamining a bike safety cumiculum desugned for teensleammg to drive motor 3M17/20614 4:39 PM
+ vehiclesaswell asa smartphone tool to encourage walkmg school buses.

5 Approximately 160 tribal descendanis live in Lompoc We would be glad to spread the word about i 3M7/2014 3:50 PM
. walking and blkmg initiatives. :

6 We are the school dlstnct and we are workmg with LVCHO on these issues. 3!17i2014 3 41 PM

7 : |f promotoreswere mterested and given trammg on these issues at thelr Network meetang they 3/17/2014 3 40 PM

would disseminate this information to other parents and community members.

12/20




Healthy Lompoc Pre-Summlt Survey

8 Perhaps engage safety officersto gwe information and educatlon ;. 311772014 3:28 PM
9 We can offer up ourlocatlon fora venue to host these actlvmes 3/1712014 3:28 PM
10 City of Lompoc Engmeenng Division continually apply for federal and state SRTS grants that fund 3712014 3:20 PM

| infrastructure projects promoting walking and bikng amaong students through the construction of
¢ sidewalk, curb ramps, blke paths etc at heavily traveled pedestnan routes.

11 Promote health messages and actlwtles through our mailmgs and newsletter 311712014 3:20 PM
12 We could educate members of the communlty on the nmpoﬂance of helmet safety 1 3/17/2014 3:18 PM
13 Not realiy sure howl mlght help but am willing. 3/17/2014 3 16 PM

13720




7:30 am

8:15 am

8:30 am

9:00 am
10:00 am

10:15 am

10:30 am

11:30 am
12:00 pm

12:30 pm

12:30 pm

1:00 pm

Program of Events
Registration & Continental Breakfast
Event meals catered by LUSD Food Service Department

Welcome & Opening Commentary
Introduction of Keynote Speaker
Ashley Costa

7
Keynote Presentation with Q&A , “(; : §{7§‘ /Mg, :
The Built Environment, Food & Health: Here's the Connection & 5% 2 kg
Robert S. Ogilvie, PhD “F%
Vice President for Strategic Engagement, Changelab Solutions ¢

Table Discussions & Findings
Physical Activity, Snack & Networking Break

Healthy Eating Active Living HEAL Cities Campaign
Kanat Tibet

Director of the HEAL Cities California Campaign
California Center for Public Heaith Advocacy

What’s Going on in Lompoc: Transforming the Places we Live, Work and Play

Kathy Bertelsen- Nutrition Services Director, LUSD

Michael Luther- Assistant Public Works Director & City Engineer, City of Lompoc,
Takashi Wada MD, MPH- Director &Health Officer, SB County Public Health Department
Carolyn White- Education Manager, Coast Hills Federal Credit Union

Moderated by Judy Harper- Senior Program Director, Community Partners

Lunch & Break
Everybody Walks Campaign Video “The Walking Revolution”

Closing Remarks & Thanks
Ashley Costa

Walk the Walk
20 minute community walk; participants enter to win a Fitbit Flex!

Program Concludes
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MINUTES: LOMPOC USD WELLNESS COMMITTEE MEETING
March 27, 2014

Our Mission: to promote and support a culture of health and fitness in the
Lompoc Unified School District

The meeting was called to order at 3:32. The following people were present: Kathy Bertelsen, RD
{Manger, Child Nutrition Services); Michelle McKinnon, RD (Supervisor, Child Nutrition Services);
Kirsten Criswell (Orfalea Foundations); Sue Pettis (Asst. Principal, Lompoc Valley MS); Angela Wynne
(parent, member Cabrillo HS Site Council); Carol Arnerich (Lompoc Federation of Teachers)

Minutes from the previous meeting were accepted as written

Reports

a. Safe Routes to School Report — Kathy reviewed Ashley Costa’s report from the Walk to School
Day event on October 9™. This event took place at all six elementary schools in Lompoc and at
Lompoc Valley MS. A total of 3,590 students participated (86.68% of students). Participation
increased by 2.28% from last year and by 33.68% from 2010. Follow up events were held on the
next three Wednesdays where incentives were provided in an effort to reinforce this healthy
habit. Sue Pettis commented that the buttons went over real well with the students, but the water
bottles did not. Apparently some students used them to sneak adult beverages into school.
Kirsten suggested using incentives, such as, a friendly competition among schools or grades
within a school for the highest participation.

. School Gardens — Kirsten reported that the school gardens were working on Chef in the Garden
events, where students were exploring edible parts of the plant, learning about eating from the
rainbow to include a variety of colors of fruits and vegetables to try, and students tasted grains
and legumes.

. Kirsten shared a great handout from CDE online Competitive Food Sales training she took. The
handout not only addressed reasons for not selling competitive foods during school, but also had
some good, non-food alternative ideas. The handout also listed six healthy fundraising resource
web sites.

IV.  Wellness news in the community

a. Kathy reported on the Community Health Summit, which was hosted by LYVCHO in Lompoc on
March 20™. The purpose of the summit was for strategic planning for the Healthy Lompoc
Coalition whose mission is to improve the health of the community by assuring local access 10 a
coordinated system of health promotion, disease prevention and treatment services. The city of
Lompoc now has a HEAL (Healthy Eating Active Living) resolution. The summit was to bring
together residents of Lompoc and identify key leaders who might lead environmental and policy
changes in Lompoc. The Keynote speaker, Robert Ogilvie of Change Lab Solutions, spoke
about changes in cities toward health that drew more companies to cities because of reduced
health care costs. Child Nutrition Services provided the catering for breakfast and lunch which
was a big hit. Kathy was invited to be one of the panel speakers. She shared about the efforts of
the District’s Wellness Policy and how partners such as LVCHO and the Orfalea Foundations
have helped our district achieve some wellness goals, such as, Walk & Bike to School efforts and
improving the quality and healthiness of the food we serve.

. Healthy School Pantry is an event put on by the Food Bank and is held every 31 Tuesday at El

Camino School. It is open to the public. Food is provided along with training on how to prepare
a recipe using some of the foods provided. Participation has been low. Child Nutrition Services




advertised it on the March menu. Sue suggested principals could advertise it on their
newsletters.

. Kirsten reported that Santa Maria Joint Union School District and the Chumash Community
were funded by Orfalea Foundations for a project grant to start an employec wellness program.
Santa Maria Bonita is doing a district wide walking contest.

V.  Wellness news in the District
a. LUSD Work Wellness — Michelle gave a report about the work wellness project she is working
on. She spoke on a fitness topic for the Education Center Staff, the M&O staff and Child
Nutrition Staff. And she created a walking program and contest. Ed Center Staff departments are
competing for bragging rights. Child Nutrition Staff are committing to walking 40,000 steps per
week, and if they do, they get to enter a drawing for a mini iPad.

. Kathy reported on the Principal Forum meeting where she shared on a health & wellness topic -
classroom parties. She told how parties and competitive food sales are making it hard to keep
school meal participation up and that it is undermining what the district is trying to do — teach
students to make healthy food choices so they can be healthy for life and be good learners. The
principals were asked to collaborate with Child Nutrition Services to order healthy foods for
parties from a list that was provided. A pilot program using our own Real & Fresh Pizza is being
rolled out at Buena Vista. This is a program where a pizza party can be provided which Child
Nutrition Services can claim as a reimbursable meal. It will be free for students who quality for
free and reduced meals and $2.25 for students who pay for lunch.

. Update — Central Kitchen Remodel — Kathy reported on the status of the scratch-cooked-food
program that is presently at half of the schools and being rolled out to the remaining schools
once the Central Kitchen is remodeled. The bid for the project was due on March 26™. Once the
cost is established Kathy will write the Orfalea grant. The project is slated to begin June 9™ and
end October 30",

VI.  Next meeting will be on April 24, 2014

VII.  The meeting adjourned at 4:45.
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SMOKING IS NOT PERMITTED ON DISTRICT PREMISES

LOMPOC UNIFIED SCHOOIL DISTRICT
BOARD OF EDUCATION

RApril 22, 2014

A regular meeting of the Board of Education of the Lompoc Unified
School District will be held in the Education Center Board Room,
1301 North A Street, Lompoc, California, on Tuesday, April 22, 2014
at 5:30 p.m. (A closed session will be held beginning at 4:30 p.m. The open session will reconvene at 5:30

pomy)
1. CALL TO ORDER

2. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE

BOARD ON ANY ITEM DESCRIBED IN THIS AGENDA FOR THE CLOSED
SESSTON (OPPORTUNITY WILL BE GRANTED LATER FOR_OPEN

SESSION ITEMS) - GOVERNMENT CODE SECTION 54954.3

3. ADJOURN TO CLOSED SHESSTION
The Board will consider and may act upon the following items in closed session. Any action taken
will be reported publicly during the epen session.

{(a) RE: Personnel Matter - Government Code Section
54957 {(RESOURCE PERSON: Dr. Pedroza)

(b} RE: Conference with Labor Negotiator - Pursuant to
Government Code Section 54957.6 (RESOURCH PERSON:
Dr. Pedroza) ' '
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RE: Public Employee Discipline/Dismissal/Releass -
Pursuant to Government Code Section 54957 (RESOURCE
PERSON: Dr. Pedroza)

RE: Conference with Legal Counsel - Pending
Litigation - Pursuant to Government Code Section
54956.92 (RESOURCE PERSONM: Dr. Smith)

RE: Recommendation for Expulsion from
Administrative Hearing Panel

The Board of Education will review the
recommendations from the Administrative Hearing
Panel for expulsion of the following students from
the Lompoc Unified School District:

Student §#600091 from Maple High Schoel violated Education Ceode
Sections 48915{a)5, 48900{(a)2, and 48%00(k}).

Student §140680 from Lompoc High School violated Education Code
Sections 48900.7, 48900 {0}, 48900.4, 48900 (i), and

48900 (k} . (RESOURCE PERSON: Mr. Diaz)

4. RECONVENE TO OPEN SESSION (5:30 P.M.)

(a) RE: Public report of any action taken in closed
session (closed session agenda item 3 “a”) which
must be reported out - Government Code Section
54957.1 (RESOURCE PERSON: Mr. Doyle)

Motion Second Roll Call Vote

(b} RE: Public report of any action taken in closed
session (closed session agenda item 3 “b")which
must be reported out - Government Code Section
54957.1 (RESOURCE PERSON: Mr. Doyle)

Motion Second Roll Call Vote

{c)

RE: Public report of any action taken in closed
gegsion (closed session agenda item 3 “¢”} which
must be reported out - Govermment Code Section
54957.1 (RESOURCE PERSON: Mr. Doyle)

Motion Second Roll Call Vote
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(d) RE: Public report of any action taken in closed
session (closed session agenda item 3 “d”) which
must be reported out - Govermment Code Section
54957.1 (RESOURCE PERSON: Mr. Doyle)

Motion Second Roll Call Vote

(e) RE: Public report of any action taken in closed
sesgsion (closed session agenda item 3 “e”) which
must be reported out - Government Code Section
54957.1 (RESOURCE PERSON: Mr. Doyle)

Motion Second Roll Call Vote

5. OPENING CEREMONY

(2) RE: Call to Order

{(b) RE: Pledge of Allegiance

{(c} RE: Establish Quorum

{(d) RE: Adoption of Agenda for April 22, 2014

Motion  Second ____ Roll Call Vote

{e} RE: Approval of Minutes of the Regular Board
Meeting of April 8, 2014

Motion_ _ Secomd ___ Roll Call Vote

(f) RE: Opening Ceremony

(1) Dr. Ken Faulk, principal of Crestview
Elementary School, will introduce the Crestview
Band, under the direction of Mr. Adam Fuechsl., The
band is in its second yvear and meets after school
twice a week and is sponsored by the PTA,. This
year over 25 students have participated in the
band, many of whom have never played an instrument
before and could not read music. Mr. Fuechsl
provided the necessary instruction to wmold this
group of individual students into an ensemble that
performed winter and spring concerts for friends
and family.
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Dr. Faulk will also introduce the Crestview Chess
Club. The club meets weekly after school under the
direction of Mrs. Melanie Honeycutt. Twenty-five
plus students in grades one through six are
challenged to apply their logic and develop new
strategies. Many students joined the Chess Club to
learn how to play and others joined looking for new
challenges. The PTA funded the Chess Club by
purchasing the sets, speed chess c¢locks and
instructional materials.

(2) Becky Sausker, Advancement Via Individual
Determination (AVID) Pirector, will provide a brief
presentation to the Board on AVID Excel.

AVID Excel is part of AVID's English Learner
College Readiness (ELCR), whose migsion is to
ensure that English Language Learner (ELL) students
have full access to AVID and college-preparatory
coursework. The goal of AVID Excel is to interrupt
the students’ path to long-term ELL (L-TEL) status,
accelerate thelr language acquisition, and put them
on the path to AVID and college preparatory
coursework. The wmainstay of AVID Excel is the
elective class, which is designed to prepare 7™ and
8™ grade ELL students to enter AVID in the 9%
grade.

(3) Dr. Lisa Brabo, Executive Director of the
Family Service Agency, will present an overview of
the School-Based Counseling Services and Family
Resource Center services provided to Lompoc Unified
School District by the Family Service Agency.

. (4) Ashley Costa, Community Health Director, will
‘provide a brief presentation to the Board on Safe

Routes to Schools:

(5} Trevor McDonald, Superintendent, will recognize
the following LUSD employees for their part in the
success of SBAC: Sid Haro, Art Diaz, Sean Campbell,
Rick Hernandez, Anna Hernandez, Edmund Hung, Stan
Xing, Ron Stoddard, Grace Geer-Olson, Jeff Latimer,
Theresa Irons, Betty Hogan, Jamle Johnson, Kristie
VanHorn, Terri Moore, Ann Key, Brandon Simes, Tim
Woolever, Nancy Kramer, Joy Schelvis, Nathan Sims,
David Punk, and Retha Caldwell.
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RE: Courtesy to Visgitors (Pursuant v Board Regulation 9320, a

nupdnuim of five minutes will be allotted to each speaker and a Hmit will be placed on the toral
amount of time allowed on any item.)

CONSENT AGENDA

Consent items are grouped to be acted upon by the Board with a single
action., Yf Board members wiph to act separately omn an item, a request
should be made to remove the item from the consent list.

(a)

(b)

{c)

RE: Approval of Commercial Warrants

A copy ©of the warrant listing has been sent to each
Board member. Additional copies are available upon
request. It is recommended the warrantsg shown on
the 1list be approved for payment. (RESQURCE
PERSCN: Dr. Smith)

RE: Personﬁel ITtems (ATTACHMENT A)

It isg recommended the attached Personnel Items be
approved., (RESOURCE PERSON: Dr. Pedroza)

RE: Acceptance of Donations

The following donations have been offered to the
District:

From the 311 60‘s Lompoc High Reunion Committee: A donation of $2,500
to Lompoc High School to be distributed in the following manner:
§1,000 to the Special Education Department (James Steffey), $1,000
to the Space, Technology & Robotice Academy (John Galisky) and §500
to the Math Department (alyssa Hamlin) to continuve to improve and
enhance the experience of Lompoc High School students.

From Lompoc Clvic Theatre: A donation of $2,000 to Lompoc High School
to be used in the Drams Department in recognition of the Lompoc High
School Drama Department’s participation in 2013 Civie Theatre
performances.

From KEVY News Televipion: A donation of $1,000 to Lompoc High School
to be used for the football program. Thie donation is in recognition
of KEYT’g choice of 2013 team lineman players of the year.

From the Lompoc Police Officers Agsociatlon: A donation of 4500 to
Lompoc High School to be uped in the skills USA program.

From Janet Tizarraga & Family: A donation of $100 to Lompoc High
School for the Athletic Department Iin memory of Robert Leck, former

administrator for Lompog Unified Echool bigtriect.
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From Carrie & Steve Guerra: A donationm of $50 to Lompoc High School
for the Athletlic Department in memory of Robert Leck, £former
administrator for Lompoc Unifiled School Pistrict.

From Mary & Bill Graham: A donation of $35 to Lompoc High School for
the Athletic Department in memory of Robert Leck, former
administrator for Lompoc Uaified Bchool bigtrict.

From Marcy Hamgtad: A donatlom of $25 to Lompoc High School for the
Athletiq Department in memory of Robert Leck, former administrator
for Lompoc Unified School District.

From Charles Walker & Co.: A domation of $25 to Lompoc High School
for the Athletic Department in memory of Robert Leck, Iformer
adminiatrator for Lompoc Unified School District.

From Eim Blea, Tom’s Educated Burgers: A donation to Lompoc High
8chool of meale and supplies for team meals for Lompoe High School

athletic teams during the 2013-2014 school year. These items were
in new condition.

From Abbies Farms: A domation to Lompoc¢ High School of thirty dozen
eggs for the 2013-201i4 Lompoc High School football team breakfagks.
These items were in new condition.

It is recommended the donations be accepted and
that a letter of appreciation be sent to the
donors. (RESOURCE PERSON: Dr. Smith)

RE: Approval of Agreement between  Solvang
Elementary School and Lompoc TUnified School
District (LUSD) for Interdistrict Attendance
Agreement

It is recommnended that this reciprocal
Interdistrict Attendance Agreement between Solvang
Elementary School and the Lompoc Unified School
District be approved. The term of the contract
begins July 1, 2014 and ends June 30 2015. Other
districts that LUSD approves  interdistrict
agreements with have not required Board approval,
however, Solvang Elementary School is now requiring
Board approval for this agreement.

Copies of the agreement have been provided to Board
members . Additional copies are available wupon
request. (RESOURCE PERSON: Mr. Diaz)
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RE: Approval of Agreement between Lompoc Unified
School District (LUSD) and Channel Islands YMCA
Association

The Board of Education’s comnsent is requested for
the YMCA/USA After School Achievement Gap Program
agreement. The Program is part of a national YMCA
initiative to develop signature programs that will
help improve the academic success of children in
low-income environments.

This agreement sets forth the terms and conditions
upon which the ©LUSD and the YMCA will
collaboratively engage in an after school pilot
program to improve the educational success of
participants. This program will be held at ILa
Honda Elementary School and will run concurrently
with the ASES Program. There will be no additional
cost to the District,

Copies of the agreement have been provided to Beoard
members. Additional copies are available upon
request. (RESOURCE PERSON: Mr. Haro)

RE: Approval of Spectrum Management Solutions
Proposal

The Board of Education’s approval is requested for
the Spectrum Management Solutions proposal for
services to include development and filing of state
funding eligibility and  application forms
including, but not limited to, the Facility
Hardship Program, the Modernization Program and the
Seismic Safety/Mitigation Program.

Fiscal dimpact 1is $7,500 and includes all

reimbursable and related costs (i.e., travel,
office supplies, meals, etc.) for providing these
services. Funding will come from Developer Fees.

Coples of the proposal have been provided to Board
members . Additional copies are available upon
request. (RESOURCE PERSON: Dr. Smith)
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RE: Approval of Agreement between Six Flags Magic
Mountain and Cabrillo High School

The Board of Education’s approval is requested for
the agreement between Six Flags Magic Mountain and
Cabrillo High School for the Class of 2014 Grad
Nite on June 12, 2014.

The funding for this agreement will come from the
proceeds of the ticket sales for the event.

Copies of the agreement have been provided to Board
members . Additional copies are available upon
regquest. (RESOURCE PERSON: Dr. Smith)

RE: Approval of Agreement between Silver State Bus
Line, Inc. and Cabrille High School for Grad Nite
2014

The Board of Education’s approval is requested for
the agreement between Silver State Bus Line, Inc.
and Cabrillo High School for charter bus services
to transport students from Cabrillec High School to
Six Flags Magic Mountain for Grad Nite 2014 on June
12, 2014.

Fiscal impact for this agreement is $8,875. The
funding for this agreement will come from the Class
of 2014's ASE budget and the proceeds of the ticket
gales for the event.

Copies of the agreement have been provided to Board
members. Additional copies are available upon
request. (RESOURCE PERSON: Dr. Smith)

RE: Approval of Lompoc High School 8TaRS Acadeny
Trip to USA Science and Engineering Festival

Since the beginning of this semester, Lompoc High
School STaRS Academy students have been designing,
building, testing, and re-designing wind turbines.
On Wednesday, March 19, three LHS students {(Justin
Angulo, Noah Hutton, and Luis Rodriguez) took 1%
Place in a regional KidWind competition which
earned them the opportunity to compete nationally
on April 26 at the USA Science & Engineering




BOARD AGENDA -9- April 22, 2014

Festival in Washington, DC. The total cost for the
trip (hotel + airfare) will be $4,181., The NSF-
funded community college consortium with whom we
work is contributing $£1, 000 toward travel costs for
the students and the Dept. of Education has already
approved using Partnership Academy funds to pay for
Mr. Galisky’s hotel zroom. The American Dream
Foundation ig contributing $1,000 and students are
seeking donations from community organizations,
wind energy companies, the Alr Force, and corporate

sponsors. The Board of Education’s approval is
requested for this trip. (RESOURCE PERSON: Mr.
Haro)

Motion Second Roll Call Vote

7. COMMUNICATIONS

{;Eeqmt to AdiFess the Board  [orms are provided at the entrance, Please identify yourself if vou wisk
Lo adadFess the Board, Thie Boardmay not &iscuss or take action on amy issue not on tie agenda, except to

ask guestions or refer matters to stalf.

(a} RE: 8Student Representative
{b} RE: Superintendent’s Report
8. ACTICON

(a) RE: Proposed Territory Transfer from the Lompoc
Unified School District to the Vista Pel Mar
Unified School District and Santa Ynez Valley Union
High School District

The Vista Del Mar Union Schoel District (VDMUSD)
and the Santa Ynez Valley Union High School
District {SYVUHSD) desire to transfer a portion of
the territory of the Lompoc Unified School
District, which is on the southeast boundary of the
Lompoc Unified School District (LUSD), to their
attendance areas. Ingquiries regarding such a
transfer began two years ago. It is the desire of
VDMUSD and SYVUHSD to enter intc a conversation to
re-initiate the process.

The transfer benefits our districts in the
following ways:
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a. Three students currently attending VDMUSD are
doing go as transfer students from LUSD. The
only student in the LUSD proposed territory
transfer area that is attending an LUSD school
desires to attend VDMUSD. The territory
transfer will allow all families currently
residing in the LUSD proposed territory
transfer area to attend VDMUSD and Santa Ynez
Valley Union High School without an inter-
district agreement.

b. Parents currently 1living within the LUSD
proposed territory transfer area would be able
to run for the VDMUSD schoocl board.

C. There 1is no fiscal impact for LUSD; the
transportation cost for the student referenced
above would be eliminated.

d. The proposed territory transfer would allow
VDMUSD and SYVUHSD, as basic aid districts, to
receive property taxes from the territory
transfer area.

Both VDMUSD and SYVUHSD are “Districts of Choice”
and no inter-disgtrict transfer is allowed.
Therefore, LUSD does not get inter-district
transfer requests from either of these districts.
{RESOURCE PERSCON: Dr. Smith)

Motion Second Foll Call Vote

(b)

RE: Award of Bid B20-14 Los Berros ADA Concarete
Project

Staff recommends awarding the B20-14 Los Berros ADA
Concrete Project to Vernon Edwards Constructors,
Inc., 2045-A Preisker Lane, Santa Maria, CA 93454.
The request is to approve the awaxd of the Base Bid
and the Change Order contingency.

Total amount requested for Board approval 1is
822,924.00 as detailed below.

Project detail:
Rase Bid (Remove and replace 2,050 sg. ft. of concrete) § 20,840.00

Change order contingency (NTE 10%) $ _2,085.00
Board Approval amount $ 22,924.00
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Resource for this project is from Measure N - Fund
21. {RESOURCE PERSON: Dr. Smith)

Motion Second Roll Call Vote

(c)

RE: Approval of Easements between City of Lompoc
and Lompoc Unified School District {(ATTACHMENT B)

Business Services recommends that the Board of
Education request that the City of Lompoc vacate
the easement related to the Lompoc Unified School
District’s Compressed Natural Gas (CNG) station
project known as DC488.

Buginess Services also recommends that the Board
authorize a utility easement for a City water well
at Fillmore Elementary School,.

The footprints of each project are attached.
{RESOURCE PERSON: Dr. Smith)

Motion Second Roll Call Vote

{d)

RE: Declaration of Need for Pully Qualified
Educators

The State of California Commission on Teacher
Credentialing allows the governing board of school
districts to adopt a declaration at a regularly
scheduled public meeting to certify that there is
an insufficient number of certificated persons who
meet the District’s specified employment needs in
areas of high need/low supply.

These assigmments include, but are not limited to,
hiring of employees in the areas of Speech/Language
Pathologist and Special Education, Employees
qualify for waivers of credentials based on
previous education and experience and are
completing their training while emploved.
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It is recommended that a “Declaration of Need for
Fully oQualified Educators” be adopted for
submission to the Commission on Teacher
Credentialing for the 2014-2015 school vyear.
{RESOURCE PERSCN: Dr. Pedroza)

Motion Second Roll Call Vote

{e}

~RE: Substitute Teacher Waiver of CBEST

The District is continuing to have difficulty
finding individuals who qualify for the Emergency
30-Day Substitute Teaching Permit. The
requirements for initial issuance of this permit
are possegsion of a baccalaureate or higher degree
from a regionally-accredited college oxr university
and the basic skills requirement (California Basic
Educaticnal .Skills Test). The Commission on
Teacher Credentialing gives individual school
districts the option of utilizing a variable term
waiver of the CBEST requirement. If the
prospective employee possesses a baccalaureate
degree they may apply for a waiver of the CBEST
requirement and begin employment as a substitute.
They must then take and pass the CBEST within one
year of applying for the waiver as a condition of
continued employment as a substitute teacher. This
option has been working well to improve the supply
of substitutes for the District in the past several
years. Not using this option would make it quite
difficult to maintain the miniwum number of
substitute teachers needed by the District on a
daily basis.

It is recommended that the following declaration be
issued for submission to the Commission on Teacher
Credentialing: '

The Governing Beoard of Lompoc Unified School
District declares that the District is unable
to recruit an adequate number of substitute
teachers who have had an opportunity to take
and pass the California Basic Educational
Skills Test (CBEST). The District anticipates
employing 15 substitutes on variable term
CBEST Waivers for the 2014-2015 school year.
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(RESOURCE PERSCN: Dr. Pedroza)

Motion Second Roll Call Vote

(£)

RE: Board Variance for Second Semester of the 2013-
2014 School Year

The Rducation Code and Title 5 provide that
certificated personnel who have a prescribed number
of units in particular subjects may, by Board
action, be assigned in those subjects which are
outside their credential authorization.

It is recommended that the following certificated
employees be approved to teach outside their
credential authorization for the second semester of
the 2013-2014 school year.

Name _ Assi ent Credential (¢) Held
Lompog High School

Cross, Donald Drivers Ed 55:P.E.;Intro English
Luken, Robin Drivers Ed 88:P.E. ;Intro Math
Mayse, Larry Drivers Ed S8:P.E.

Lompoc Valley Middle School
Wharton, William Computey 835:English

(RESOURCE PERSON: Dr. Pedroza)

Motion Second Roll Call Vote

(g)

RE: Approval of Job Description for Board Certified
Behavior Analyst (BCBA) (ATTACHMENT C)

The Board Certified Behavior Analyst (BCBA) is a
regional provider for the Emotionally Disturbed
programs. The BCBA will serve the North County
programs including the Santa Maria High School
District (SMJUHSD), which will be billed for two
days of time. The funding source is Mental Health
monies.

It is recommended the Board approve the job
description as presented. (RESOURCE PERSON: Ms.
Christen)

Motion Second Roll Call Vote
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RE: Approval of Job Description for Mental Health
Therapists (ATTACHMENT D)

Mental Health Therapists provide mental health
therapy to students with the eligibility of
emotional disturbance and who are being served in
the emotionally disturbed program. For the 2014-
2015 school year, the programs will be at Los
Berros (X-3), Clarence Ruth (4-6), Vandenberg
Middle Schocl {(7-8) and Cabrille High School (2-
12}). The funding source will be Mental Health
monies.

It is recommended that the Board approve the job

description as presented. (RESOURCE PERSON: Ms.
Christen)
Motion Second Roll Call Vote

(i)

RE: Adoption of New Textbook for Calculus B/C

The following textbook is being recommended for
adoption by Lompoc Unified School District for a
newly approved course - Calculus B/C (an AP
course} :

wCaloulus, 10%° Edition, AP Editiop”, published by Cengage Learming,
C: 2014

Copies of this book may be previewed at the Lompoc
Public Library from April 9 through April 23, 2014.
(RESOURCE PERSON: Mr. Haro)

Motion Second Roll Call Vote

(3)

RE: Resolutions to Pay Vendor for Invoice Greater
than One Year 0l1d (ATTACHMENT E)

Education Code requires the Board of Education to
adopt a resolution authorizing the payment of any
invoice greater than one year old. The attached
resolutions describe the circumstances that caused
the invoices to be processed after the one year
time limit. {(RESQURCE PERSON: Dr. Smith)

Motion Second Roll Call Vote
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(k) RE: Administrative Regulation 6000 Series -
“Instruction” (ATTACHMENT F)
An Administrative Regulation in the 6000 series -
“Instruction” was presented to the Board for a
first reading on April 8, 2014. It is presented
here for a second reading and zrecommended Lfor
approval.
Policy/ New/
AR Revised Title
AR 6158 Revised Independent Study
(RESOURCE PERSON: Mr. Haro)

Motion Second, Roll Call Vote

9. DISCUSSION

{a)

(b}

RE: Administrative Regulations 3000 Series
(ATTACHMENT G)

The Administrative Regulations listed below have
been revised due to changes in the law. The
Administrative Regulations are presented here for
the first reading and discussion.

Policy/ New/

AR # Revised Title

AR 3514 Revised Environmental Safety

AR 3542 Revised School Bus & District Employee Drivers

(RESOURCE PERSON: Dr. Smith)

RE: Board Policy and Administrative Regulation 7000
Series (ATTACHMENT H)

The Board Policy and Administrative Regulation
ligsted below have been revised due to changes in
the law. The Board Policy and Administrative
Regulation are presented here for the first reading
and discussion.

Poliay/ New/

AR # Reviged Title

BP 7214 Reviged @eneral Obligation Bonds
AR 7214 Revised General Obligation Bonds

(RESCURCE PERSON: Dr. Smith)
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REPORTS

RE: Williams Act Complaint Update

In accordance with the Williams Act, a quarterly
report must be made to the Board of Education of
any complaints filed regarding compliance to the
Williams Act. For the quarter beginning January 1,
2014 and ending March 31, 2014, there were no
complaints filed. (RESOURCE PERSON: Mr. Diaz)

RE: Enrollment Report (ATTACHMENT I)

Attached is the enrollment report for the seventh
school month, which ended March 21, 2014. The
enrollment was 9,430.

This represents a decrease of 23 from the 2013-2014
sixth school menth and an increase of 201 from the
end of the 2012-2013 school vyear. (RESOQOURCE
PERSON: Dr. Pedroza)

BOARD MEMBER REPORTS

PROPOSED FUTURE AGENDA ITEMS

FUTURE BOARD MEETINGS

May 13 5:30 p.m. Regular  Board Room
May 27 5:30 p.m. Reqgular Board Room
June 10 5:30 p.m. Regular  Board Room
June 24 5:30 p.m. Regular Board Room
ADJOURNMENT




Sare Routes 1o ScHooL ColLision Map VIEWER
interactive map and data summaries of bicycle and/or pedestrian collisions around school,

Arthur Hapgood Elementary
324 South A St. | Lompoc | Santa Barbara County | CDS: 42692296045561

Bicycle [¥] Padestrian
Fatal Severe Injury Other Visible Injury Complaint of Pain
2009 - 2011

Types of Coliisions:
Collision Severity:

Years :

5 .

Map ¢.Repdrt

& map-efoi:
Summary Statistics
Radius Fatal Severe Injury | Visible Injury CorrI;p al?r:nt of Pedestrian Bicycle Total
<Y mi. 0
Ya-Yami. 0 2
Total 2




SArE Routes 1o ScHool CoLuision Map ViEwER

Interactive map and data summaries of bicycle andfor pedestrian collisions around schoal.

Clarence Ruth Elementary

501 North W St. | Lompoc | Santa Barbara County | CDS: 42692296045587

Bicycle Pedestrian
Fatal [] Severe injury

Types of Collisions:

Collision Severity:

Years : 2009 - 2011

{¥) Other Visible Injury

Complaint of Pain

o DN BB RIDE

W Oceari Ave.

e
g

Summary Statistics
. . - . Complaint of . .
Radius Fatal Severe Injury | Visible Injury Pain Pedestrian Bicycle Total
 <mi 0 0 0 0 0
Y- e mi, 1
Total 0 0 : 1 1




Sare Routes 10 ScroorL CoLLision Map VIEWER
Interactive map and data summaries of bicycle and/or pedestrian collisions around school,

La Canada Elementary
621 West North Ave. | Lompoc | Santa Barbara County | CDS: 4269229604561 1

Types of Collisions: Bicycle Pedestrian

Collision Severity:

Years :

) Fatal Severe Injury Other Visible Injury Complaint of Pain

2009 - 2011

Summary Statistics
Radius Fatal Severe Injury | Visible Injury Compp:rllnt of Pedestrian Bicycle Total
<%mi. 1 0 2
Y- % mi. 6 12
Total 4 10 14




SaFe Routes 10 ScHooL CoLiision Map ViEWER

Interactive map and data summaries of bicycle andfor pedestrian collisions around school.

La Honda Elementary
1213 North A St. [ Lompoc | Santa Barbara County | CDS: 42692296045629

Years :

Types of Collisions:

Collision Severity:

Bicycle
Fatal
2009 - 2011

Pedestrian
Severe Injury

Other Visible Injury

Cormplaint of Pain

. Mcmughﬁi_\ R_a :

=z ')
= iMap ¢Repdria mapenok
Summary Statistics
Radius Fatal Severe Injury | Visible Injury Con;)p;?rl]nt of Pedestrian Bicycle Total
<Y mi. 0 0 2
Y- Yami. 1 6 1
Total 1 0 10 13 F




SarFe Routes 1o ScHooL CovLision Map VIEWER

interactive map and data summaries of bicycle and/or pedestrian collisions around school.

Leonora Fillmore Elementary
1211 East Pine Ave. | Lompac | Santa Barbara County | CDS: 42692296045645

Types of Collisions: Bicycle Pedestrian
Collision Severity: Fatal Severe Injury Other Visible Injury Complaint of Pain
Years : 2009 - 2011

“Map d

Feparis mahemgi:|

Summary Statistics

Radius Fatal Severe Injuty | Visible Injury Cong)all?rl]nt of Pedestrian Bicycle Total
<Yami. 0 0 0 0 [t
Y -2ami. 1 2 5 2 10
Total 1 2 5 2 10




Sare Routes 10 ScHooL CotLisioN Map VIEWER
Interactive map and data summaries of bicycle and/or pedesfrian collisions around school.

Lompoc Valley Middle
234 South N St. | Lompoc | Santa Barbara County | CDS: 42682296060016

Types of Collisions: Bicycle Pedestrian
Coliision Severity: Fatal Severe Injury Other Visible injury Complaint of Pain
Years : 2009 - 2011

'Map ¢\ Repoitd Mahengr:

Summary Statistics

Radius Fatal Severe kjury | Visible iury COmPpa‘?r']“t of | pedestian | Bicycle Total
<% mi. 0 1 4 0 L 5
Y- % mi. 1 2 4 ‘ 2 7 ‘
Total 1 3 8 2 8 6 14




Sare Routes 10 ScHool CoLLisioN Map VIEWER

Interactive map and data summaries of bicycle andfor pedestrian collisions around school.

Miguelito Elementary
1600 West Olive Ave. | Lompoc | Santa Barbara County | CDS: 42692296068902

Years :

Types of Collisions:

Collision Severity:

Bicycle
Fatal
2008 - 2011

Pedestrian
Severe Injury

Other Visible Injusy Complaint of Pain

. ;QE
Map ¢ RepGiis miap:emor:
Summary Statistics
- . -~ ! Complaint of . 3 -
Radius Fatal Severe Injury | Visible Injury Pain Pedestrian Bicycle Total
T <smi 0 1 0 1 1
Y- Yami. 1
Total 1 2 1 2
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May 15 , 2014

CALTRANS

Division of Local Assistance, MS 1
Attn: Office of Active Transportation
and Spec. Prog.

P.O. Box 942874

Sacramento, CA 94274-0001

To Whom It May Concern:

The City of Lompoc looks forward to strengthening the continuing partnerships with our school
district, schools, families, and interested organizations to promote the goals of the Active
Transportation Program (ATP). Such goals include reducing injuries and fatalities to commuting
school children and encouraging increased school commuting by walking and bicycling.

The City's efforts in providing infrastructure improvements along various school routes go hand
in hand with the Lompoc Unified School District’s efforts to educate students and their parents
about safe walking and bicycling. It is important to educate the community about the many
factors, including lack of physical activity and traffic dangers that impact the heaith and mobility
of Lompoc school children. The District’s request for ATP grant funds to create a sustainable
Safe Routes to School program integrated into the District's curriculum and culture will ensure
the existence of the Safe Routes to School Program in Lompoc for the foreseeable future. The
City therefore fully supports the District's grant request for ATP funds.

The City understands that this is the District’s first attempt to undertake a reimbursable grant
program funded by Caltrans and the Federal Highway Administration (FHWA). Since the City is
familiar with the procedures of these programs, the City is willing to provide peer support in
discussing issues and answering any questions the District may have in order to comply with all
applicable requirements of the program guidelines.

Should you have any questions, please do not hesitate to contact me.

g Pl

Kevin P. McCune, P.E.
Public Works Director
City of Lompoc

CITY HALL, 100 CIVIC CENTER PLAZA, P.O.BOX 8001, LOMPOC, CA 93438-8001
PHONE (805) 736-1261 FAX: (805) 736-5347




CITY OF LOMPOC LAWRENCE A.RALSTON
POLICE DEPARTMENT Chief of Police

“Where Service is Tradifion”
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May 14, 2014

CALTRANS

Division of Local Assistance, MS1

Attn: Office of Active Transportation and Spec. Prog.
PO Box 942874

Sacramento, CA 94274-0001

To whom it may concern:

The Lompoc Police Department has worked closely with the Lompoc Unified School District and is in
full support of the Safe Route to Schools Program. The Lompoc Police Department supports efforts to
identify and evaluate safer routes to schools in Lompoc. We recognize that the Safe Routes to Schools
Program would encourage children and families to walk and ride bicycles; activities shown to positively
impact physical and mental health. The program would also improve community safety, reduce traffic
and decrease pollution from vehicle emissions.

We are committed to participate in the Safe Routes to Schools programs to educate and encourage
families. The Lompoc Police Department participates in public awareness campaigns regarding bicycle
and pedestrian safety as well as providing enhanced traffic enforcement efforts adjacent to school sites as
well as the routes taken to and from school by the youth in our community. We have found that Safe
Routes to Schools education and encouragement program builds on the strong partnership that exists
between law enforcement and school officials.

The Lompoc Police Department is pleased to be a community partner in this Safe Routes to School
program and we look forward to assisting the Lompoc Unified School District with the program.

Sincerely,

FGLL

Lawrence A. Ralston
Chief of Police

107 Civic Center Plaza, Lompoc, CA 93436 Phone: (805) 736-2341 Fax: (805) 735-8256



CITY OF LOMPOC LAWRENCE A.RALSTON
POLICE DEPARTMENT Chief of Police

“Where Service is Tradition”

=

CALIFORNIA

May 14, 2014

Trevor McDonald, Superintendent
Lompoc Unified School District
1301 North A Street

Lompoc, CA 93436

Re: Letter of Commitment
Pear Superintendent McDonald,

The Lompoc Police Department understands that our role as a community partner in the Safe Routes to
School program is a significant responsibility and will make it a priority. We are committed to deploying
the resources necessary to fulfill the project goals and responsibilities detailed in the Safe Routes to
Schools non-infrastructure grant. We are specially committed to the following:

Utilizing our expertise as law enforcement to help ensure the success of the SRTS program.
Participating in and contributing to pedestrian and bicycle safety program educational activities.
Providing augmented traffic patrols during drop-off and pick up times at the schools.

Working with the rest of the team to communicate the SRTS message to key Lompoc audiences.
Actively participating in all requests for our assistance related to SRTS.

The Lompoc Police Department is pleased to be 2 community partner in this Safe Routes to School
program and we look forward to assisting the Lompoc Unified School District in making the program a
success.

Sincerely,

\7ﬂ

Lawrence A. Ralston
Chief of Police

107 Civic Center Plaza, Lompoc, CA 93436 Phone: (805) 736-2341 Fax: (805) 735-8256



Lompoc Valley Community Health Improvement Coalition
P.0.368 Lompoc, CA 93438 805-736-5985

May 15, 2014

CALTRANS

Division of Local Assistance, MS 1

Attn: Office of Active Transportation and Spec. Prog.
P.0.Box 942874

Sacramenta, CA 94274-0001

Itis our pleasure to write a letter in support of the Safe Routes to School proposal being submitted by the
Lompoc Unified School District.

The Lompoc Valley Community Health Improvement Coalition is a multidisciplinary group comprised of key
stakeholders in the community. The coalition was formed by the Lompoc Valley Community Healthcare
Organization (LVCHO]) in 2004 in response to the rising rates of obesity and preventable health problems in
our community. Most recently our coalition has taken on the challenge of promoting safe routes to schools.

Local walkability and safe routes to school assessments conducted in 2010 revealed that 40% of respondents
feit it was unsafe for kids to walk or bike to school in Lompoc and 67% of respondents surveyed consider
Lompoc or areas of the community “un-walkable.” The most compelling data was that 74% of respondents
ranked safe routes to schools/walkability as a top priority for community improvement.

Itis our belief that the long term success of Safe Routes to School in Lompoc will be created through a District
program that ensures sustainability through intimate integration of Safe Routes into the curriculum and
culture of the School District. We fully support the efforts of the Lompoc Unified School District as they seek
funding to make it safer and healthier for children to walk and bicycle to and from school.

Sincerely, %

Ash%

Community Health Director

Project Director, Lempoc Valley Community Health Improvement Coalition

Lompoc Valley Community Health Improvement Coalition Members:

Kathy Bertelsen, RD, Food Service Director, Lompoc Unified School District;

Michelle Mackinnon, Food Service Supervisor, Lompoc Unified School District

Michelle Carroll, SRTS Educater, Lompoc Unified School District;

Barry Coughlin, MD, Cardiologist;

Kurt Latipow, Chief, Lompoc Fire Department;

Donald A. Deming, Captain, Lompoc Police Department;

Pam Wall, Commissioner, City of Lompoc Human Services Commission;

Phylene Wiggins, Community Investment Officer, Santa Barbara Foundation;

Trish Munoz, Grants Record Technician, City of Lompoc;

Jeanie Sleigh, Regional Manager, Public Health Department Clinic;

Dena Kern, Unit Director, Boys and Girls Club;

Judith Monte, Development Manager, Food Bank of Santa Barbara County;

Teresa Mclntyre, Senior Wellness Director, Lompoc YMCA;

Josefa Rios, Promatores De Salud, Santa Barbara County Education Office; b [ B
JoAnne Plummer, Program Director, City of Lompoc Parks and Recreation Department; M 4 gn&
Jason Reynolds, Owner, State Farm Insurance/Chamber of Commerce Ambassador; RaE

Brenda Herrera, Supervisor; Dorothy Jackson Family Resource Center; www.healthylompoc.org
Margaret Weiss, MPH, Director of Health Education, Sansum Health Clinic;

Kim Wells, Registered Dietician, WIC Program;

Justin Redmeond, Community Liaison, Visiting Nurse & Hospice Care;

Mary Eller Rehse, Oral Health Program Manager, Santa Barbara County Education Office;

Michael Carroll, Branch Manager, Union Bank

Rosa Fletes, Site Supervisor/Teacher, La Honda State Preschool, Santa Barbara County Education Office

Takashi Wada, MD, Director & Health Officer, Santa Barbara County Department of Public Health




santa barbara county association of govemments

Board of Directors

Steve Lavagnino
Chair

Santag Barbara
County

Sth District

Helene Schneider
Vice-Chair

City of Santa
Barbara
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Santa Barbara
County

1st District

Janet Wolf
Santa Barbaro
County

2nd District

Doreen Farr
Santa Barbara
County

3rd District

Peter Adam
Santa Barbara
County

4th District

Holly Sierra
City of Buellton

Al Clark

City of Carpinteria
Michael Bennett
City of Goleta
Frances Romero
City of Guadalupe

lohn Linn
City of Lompoc

Alice Patino
City of Santa Maria

Jim Richardson
City of Solvang

Ex-Officio Members

Tim Gubbins
Director
Caltrans District 5

William Dillon
Agency Counsel \
County Counsel

SBCAG

e 960 North San Antonio Road,, Suite B & Santa Barbara, CA = 93110
a Phone: 805/961-8900 = Fax: 805/941-8501 = wwwisbcag.org

May 7, 2014

Ms. Teresa McWilliam

CALTRANS

Division of Local Assistance, MS 1

Attn: Office of Active Transportation & Sec. Prog.
P.O. Box 942874

Sacramento, CA 94274-0001

Dear Ms. McWilliam:

The Santa Barbara County Association of Governments’ (SBCAG) is the Regional
Transportation Planning Agency for Santa Barbara County. Qur highest priorities for
Cycle 1 Active Transportation Program funding are the California Coastal Trail Gap
Closure: Rincon, the California Coastal Trail Gap Closure: Santa Claus Lane, and the
California Coastal Trail Safety Project: Cabrillo Boulevard, in priority order. SBCAG is
submitting grant applications for all of these projects.

A school district in our county, the Lompoc Unified School District, is submitting a grant
application for ATP funds for education, encouragement, and enforcement activities
through the Lompoc Safe Routes to School program. This project is consistent with our
Regional Transportation Plan. We hope you will give careful consideration of Lompoc
Unified School District's project which has the support of our agency.

If you have any questions about this letter, please do not hesitate to contact Sarkes
Khachek of my staff at (805) 961-8913.

Sincerely,
m Kemp %

Executive Director

MembDer Agencies

Bueliton = Carpinteria = Geleta = Guadalupe = Lompoc & Santa Barbara = Santa Maria s Solvang & Santa Barbara County
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