City of Delano

Safety and Education for an Active Delano School Community

An Application to the California Transportation Commission
for Active Transportation Program Funding
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I. GENERAL INFORMATION

1. APPLICANT {Agency name, address and zip codel 2. PROJECT FUNDING
City of Delano, 1015 Eleventh Avenue. Delana, CA& 53216 | ATP funds Requested $ 382.463.00
006
4 5 =
3. APPLICANT CONTACT (Name, title, e-mal, phone #) Matching Funds 5

1 Applicable)
Edgardo Galere, Associate Engineer,

Otiver Project funds 3 680
alero@cityofdelano.org, (561) 720-2
egalerogycityofdelanc.org, (661) 720-2221 TOTAL PROJECT COST  § 302,463 00
4. APFPLICANT CONTACT {Address & zip oode) 5 PROJECT COUNTY(IES)
1015 Eleventh Avenue, Delano, CA 93216 Hem
8. CALTRANS DISTRICT # Click Orop down menu below
District 6 7. Application® ¢ of 1 {in order of agency prionty}

Area Description:

& Large Metropolitan Planning Organization
(MPOI- Select your” MPO or “Other” from the | KCOG Kem Council of Governments
drop down menu>

g.If "Other” was selected for #8-

select your MPO or RTPA from the

drop down menu>

10. Urbanized Area {(UZAT population {pop +
Select your UZA pop. from drop down menu> Within a Large MPO (Pop » 200,000)

Master Agreements {MAs}):

11 Yes, the apphicant has a FEDERAL MA with Calirans -0227 s
12 Yes, the applicant has a STATE MA with Caltrans. [aionini-y :

13 if the applcant does not have an MA Do you meet the Master Agreement requirementis? Yes [0 Ne D
The Applicant MUST be able o anter into MaAs with Caltrans

Partner Information:

14. Partner Name® 5. Partner Type

18. Contact information (Name, phone # & e-mall) 17. Contact Address & zip code

D Click here if the project has mors than one parner attiach the remaining panner information on 3 separate page
“If anocther entity agrees o assume responsibility for the ongoing opecations and maintenance of the facility, documentation of
the agreement must be submitted with the application, ard 3 copy of the Memorandurm of Understanding or Interagency
Agreement between the partes must be submitted with the request for aliccation.

Project Type: {Select only one}

18 infrastrecture (iF3 [ 16, Non-infrastrusture (N1 [ 20. Combined {IF & Niy
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I. GENERAL INFORMATION — continued

Sub-Project Type (Select ali that apply)

2%, D Develop a Plan in 3 Disadvantaged Comawnity {select the type(s) of plan{s} to be developed)
D Bicycle Plan D Safe Routes to School Plan B Pedestrian Plan
D Active Transportation Plan

{if appiying for an Active Transportation Plan- check any of the following plans that your agency
already hasy
Bike plan [ Pedestrian plan SZafe Rouwtes to School plan [ are plan

22 Bicycle andior Pedestrian infrastructure
Bicysle only: [0 classi [ Cisss it [ class
PediOther: [ sidewak Crossing lmprovement [ Muttiouse faciity

Other: v

3
[
O

Nan-irfrastructure (Non SRTS)

Recreational Trails*- D Trail D Acnuisition

ty
b
O

*Please see additional Recreational Trails instructions before proceeding

Safe routes to schood- infrastructure Hon-infrastructure

X

2

<3

if SRTS is selected, provide the following informaton

29 SCHOCL KAME & ADDRESS:

Delano High Schoot, 1331 Cecil Avenue, Delanc, CA 93215

27 SCHOCL DISTRICT NAME & ADDRESS:

Delano Joint Union High School District, 1720 Norwalk Street, Delano, CA 93215

28, County-District-School Code (CDS) 28 Total Student Enrolimens 30. Percentage of students eligible for
free or reduced meal programs **
15-834121-835872 600 10090
31, Perpentage of students that 32, Approsimate # of students living 33, Project distance from primary or
currently walk or bike to school along schoot route proposed for maddie sohool
improvement )
23 1,300 0.0 mite; 0.08 mile

*Refer {o the Califomia Department of Education website: htipfwww cde ca govidsishicwifilesafde asp

Click here f the project invoives more than one school, atiach the remaining school information including
school official signature and person {o contact, # different, on a separate page

Safety and Education for an Active Delano School Community



SCHOOL INFORMATION — continued

26. SCHOOL NAME & ADDRESS:

Cecil Avenue Math and Science Academy, 1430 Norwalk Street, Delano, CA 93215

27. SCHOOL DISTRICT NAME & ADDRESS:
Delano Union School District, 1405 12t Avenue, Delano, CA 93215

28. County-District-School Code (CDS)

15-63404-6009351

29. Total Student Enrollment

724

30. Percentage of students eligible for
free and reduced meal programs

95.61

31. Percentage of students who walk or
bike to school

57

32, Approximate # of students living
along school route proposed for
improvement

500

33. Project distance from primary or
middle school

0.13 mile (Norwalk Street and 17
Avenue); 0.19 mile (Madison Street and
17" Avenue)

26. SCHOOL NAME & ADDRESS:

Almond Tree Middle School, 200 W. 15 Avenue, Delano, CA 93215

27. SCHOOL DISTRICT NAME & ADDRESS:
Delano Union School District, 1405 12t Avenue, Delano, CA 93215

28. County-District-School Code (CDS)

15-63404-6115471

29. Total Student Enrollment

713

30. Percentage of students eligible for
free and reduced meal programs

97.98

31. Percentage of students who walk or
bike to school

45

32. Approximate # of students living
along school route proposed for
improvement

500

33, Project distance from primary or
middle school

0.14 mile (Clinton Street and 14"
Avenue)
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SCHOOL INFORMATION - continued

26. SCHOOL NAME & ADDRESS:

Fremont Elementary School, 1318 Clinton Street, Delano, CA 93215

27. SCHOOL DISTRICT NAME & ADDRESS:
Delano Union School District, 1405 12t Avenue, Delano, CA 93215

28. County-District-School Code (CDS)

15-63404-6009377

29. Total Student Enroliment

759

30. Percentage of students eligible for
free and reduced meal programs

100.0

31. Percentage of students who walk or
bike to school

44

32. Approximate # of students living
along school route proposed for
improvement

500

33. Project distance from primary or
middle school

0.0 mile (Clinton Street and 14™
Avenue)

26. SCHOOL NAME & ADDRESS:

Nueva Vista Language Academy, 120 Garces Highway, Delano, CA 93215

27. SCHOOL DISTRICT NAME & ADDRESS:
Delano Union School District, 1405 12 Avenue, Delano, CA 93215

28. County-District-School Code (CDS)

15-63404-0120139

29. Total Student Enrollment

844

30. Percentage of students eligible for
free and reduced meal programs

93.6

31. Percentage of students who walk or
bike to school

57

32. Approximate # of students living
along school route proposed for
improvement

600

33. Project distance from primary or
middle school

0.04 mile (Garces Highway and Clinton
Street); 0.18 mile (Garces Highway and
Dover Place)
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Il. PROJECT INFORMATION

1. Project Location
The Safety and Education for an Active Delano School Community Project is located in
the City of Delano, in Kern County, and includes the intersections of Madison Street and
17t Avenue; Norwalk Street and 17 Avenue; Cecil Avenue and Madison Street; Clinton
Street and 14™ Avenue; Garces Highway and Clinton Street; and Garces Highway and
Dover Place.

2. Project Coordinates (Latitude, Longitude)

A. Madison Street and 17" Avenue (35.777797,-119.242032)

B. Norwalk Street and 17" Avenue (35.777803,-119.240924)

C. Cecil Avenue and Madison Street ~ (35.775592,-119.242016)

D. Clinton Street and 14™ Avenue (35.772866,-119.256097)

E. Garces Highway and Clinton Street  (35.761401,-119.253430)

F. Garces Highway and Dover Place (35.761408,-119.250922)
3. Project Description

The purpose of the Safety and Education for an Active Delano School Community Project
is to increase the safety of students walking and bicycling to multiple schools in the City,
and to create an environment that encourages such physical activity and active choices.

The project consists of engineering improvements at six locations along key routes to
five schools (Delano High School, Cecil Avenue Math and Science Academy, Almond Tree
Middle School, Fremont Elementary School, and Nueva Vista Language Academy),
including the installation of bulb-outs with perpendicular curb ramps, raised crosswalk,
zebra-stripe crosswalks, advanced stop/yield bars, and signs.

The project additionally includes a strong education and outreach component that will
raise awareness of the safety improvements and further strengthen their effectiveness
within the school community users. This non-infrastructure part of the project will also
encourage more active lifestyles and educate students and parents regarding the
resulting health benefits.

The City of Delano has experienced an alarming rate of collisions involving bicycles and
pedestrians near its schools over the past few years. In fact, between 2009 and 2011,
there were approximately 41 collisions involving bicycles and pedestrians, including
three fatalities. The safety risks identified include speeding and motorists not yielding
to pedestrians, as well as low pedestrian visibility and dangerous crossings. This project
would attempt to directly address many of the risk factors by dramatically increasing the
visibility of pedestrians and bicyclists and the crosswalks and intersections they use to
travel to school.

Safety and Education for an Active Delano School Community 8



4. Project Status
The Safety and Education for an Active Delano School Community Project is ready to
move forward and have complete environmental documentation once funding is
approved through this application.

Safety and Education for an Active Delano School Community 9



lll. SCREENING CRITERIA

1. Demonstrated Needs of the Applicant
Describe the need for the project and/or funding.

The purpose of the Safety and Education for an Active Delano School Community Project
is to increase the safety of students walking and bicycling to multiple schools in the City,
and to create an environment that encourages such physical activity and active choices.

The project consists of engineering improvements at six locations along key routes to
five schools (Delano High School, Cecil Avenue Math and Science Academy, Almond Tree
Middle School, Fremont Elementary School, and Nueva Vista Language Academy),
including the installation of bulb-outs with perpendicular curb ramps, raised crosswalk,
zebra-stripe crosswalks, advanced stop/yield bars, and signs.

The project additionally includes a strong education and outreach component that will
raise awareness of the safety improvements and further strengthen their effectiveness
within the school community users. This non-infrastructure part of the project will also
encourage more active lifestyles and educate students and parents regarding the
resulting health benefits.

The City of Delano has experienced an alarming rate of collisions involving bicycles and
pedestrians near its schools over the past few years. In fact, between 2009 and 2011,
there were approximately 41 collisions involving bicycles and pedestrians, including
three fatalities. The safety risks identified include speeding and motorists not yielding
to pedestrians, as well as low pedestrian visibility and dangerous crossings. This project
would attempt to directly address many of the risk factors by dramatically increasing the
visibility of pedestrians and bicyclists and the crosswalks and intersections they use to
travel to school.

The goals of the project include greater safety for students traveling on foot and bicycle
to and from school, and just as importantly, increasing the number of students utilizing
those modes of transportation. The City of Delano believes this project will encourage
more students to adopt a more active and healthier approach to their school commute,
an approach that is difficult when safety is in danger under existing conditions.

2. Consistency with Regional Transportation Plan (100 words or less)
Explain how this project is consistent with your Regional Transportation Plan (if
applicable). Include adoption date of the plan. :

The 2011 Regional Transportation Plan (RTP) was adopted by the Kern Council of
Governments (KernCOG) in July 2010 and the new 2014 RTP is in the final stages of
adoption. The Safety and Education for an Active Delano School Community Project
proposed in this application is consistent with both the 2011 RTP and pending 2014 RTP.

Safety and Education for an Active Delano School Community 10



IV. NARRATIVE QUESTIONS

1. Potential for increased walking and bicycling, especially among students, including the
identification of walking and bicycling routes to and from schools, transit facilities,
community centers, employment centers, and other destinations; and including
increasing and improving connectivity and mobility of non-motorized users.

A. Describe how your project encourages increased walking and bicycling, especially
among students.

The Safety and Education for an Active Delano School Community Project will
encourage increased walking and bicycling among students through improving
the safety of intersections and crosswalks leading to several schools, as well as
providing an education and outreach component that will raise awareness of the
safety improvements and further strengthen their effectiveness within the
school community users.

The significant number of collisions involving bicycles and pedestrians near
Delano schools over the past few years acts as a deterrent to increased bicycling
and walking to school. The safety risks identified include speeding and motorists
not yielding to pedestrians, as well as low pedestrian visibility and dangerous
crossings. This project would attempt to directly address many of the risk factors
by dramatically increasing the visibility of pedestrians and bicyclists and the
crosswalks and intersections they use to travel to school.

The schools and school districts have implemented cycling and walking
education into the middle school physical education curriculum. Schools have
also found outside funding to provide bicycles and helmets for the physical
education programs. This project will build upon that foundation by improving
areas of the routes to school that serve as disincentives to increased use of these
alternative forms of transportation.

The City believes individuals, particularly students, will be further encouraged to
bicycle and walks once some of the safety concerns are addressed. The project
will directly address the speeding, low pedestrian visibility, dangerous crossings,
and other safety issues. The City of Delano used the Federal Highway
Administration’s (FHWA) PEDSAFE, the guidance of a Safe Routes to School
consultant, and crash reduction factors published by FHWA, when selecting cost-
effective countermeasures.

The residents of Delano have a very strong vested interest in the best interests

of the community. The City and stakeholders that have participated in the
planning, outreach, and project development process will also spearhead the

Safety and Education for an Active Delano School Community 11



effort to sustain increased levels of walking and bicycling among students after
the project is completed.

The City has worked with consultants in the past on similar projects targeted
toward increasing bicycling and walking among students. Building upon that
foundation—which many parents, school officials, and residents are still familiar
with—the City expects a successful outcome from funding under the ATP,
through a variety of activities, events and other outreach efforts.

At the beginning of each school year, the City and schools will coordinate a
kickoff event or assembly to get students excited about walking or bicycling to
school. Together with the school superintendents, principals, and teachers, the
team will plan in-classroom activities for the year and encourage the
incorporation of walking and bicycling education lesson plans in the classroom.

The school district will notify parents by including information about the
infrastructure improvements in parent information sent home at the start of the
school year. This will also be a good opportunity to introduce evaluation
materials to assess parental attitudes about walking and bicycling to school for
use in establishing baseline and continuing data collection.

This non-infrastructure part of the project will also encourage more active
lifestyles and educate students and parents regarding the resulting health
benefits. With higher obesity rates among children, Delano faces a challenge in
educating both students and parents about the benefits of healthy lifestyles that
include additional physical activity, such as walking and bicycling.

The meetings will be scheduled at a time when most interested people,
especially parents, can attend. These meetings and other community meetings
are good opportunities to gauge support for safe routes-type efforts such as
walking school buses, where parents or others lead groups of students to school.
This is also a great chance to have Delano “celebrities,” such as the members of
the City Council act as the lead in safe routes activities.

In order to keep the community interested and engaged, updates will be
provided on activities through press releases, e-mails, and newsletter articles.
Presentations will also be made to the various community groups and
associations, including Rotary Clubs and Chamber of Commerce, as well as City
Council and school board meetings.

A key element will be to monitor and promote the evaluation measures that are

performed before, during and especially after the construction of the project
improvements. When parents and students see an increase in the number of

Safety and Education for an Active Delano School Community 12



children walking and biking to school and the reduction of cars entering the
school grounds, they will be motivated to continue or join in the effort.

The group will also look for additional stakeholders or interest groups that can
be included in its efforts to further broaden and add depth to its activities and
contributions.

B. Describe the number and type of possible users and their destinations, and the
anticipated percentage increase in users upon completion of your project. Data
collection methods should be described.

The Safety and Education for an Active Delano School Community Project
consists of engineering improvements at six locations along key routes to five
schools (Delano High School, Cecil Avenue Math and Science Academy, Almond
Tree Middle School, Fremont Elementary School, and Nueva Vista Language
Academy), as well as providing an education and outreach component that will
raise awareness of the safety improvements and further strengthen their
effectiveness within the school community users.

The five schools impacted by the project have a combined student enroliment of
4,640, of which approximately 43 percent—or 2,103 students—bicycle or walk to
school. This data is pursuant to survey data collected by the school districts
impacted by this project (data is current within the 2012-2014 period), official
enrollment data from the districts and schools, and data from the Department of
Education for participation and eligibility for the Free and Reduced Meal
Program. The City expects this percentage could increase to above 50 percent
across the total student population after the project is completed.

The City has relied on data provided by the schools and school districts regarding
travel modes of the students. Part of the outreach component of this project
will be an effort to more accurately collect data on how many students are
bicycling and walking to the schools. This will provide an opportunity to confirm
the existing baseline data and track increases in student numbers walking or
taking bicycles.

C. Describe how this project improves walking and bicycling routes to and from,
connects to, or is part of a school or school facility, transit facility, community
center, employment center, state or national trail system, points of interest,
and/or park.

The Safety and Education for an Active Delano School Community Project is

designed to improve a number of key intersections near Delano schools. During
the public participation process, it was clear there were safety concerns about

Safety and Education for an Active Delano School Community 13



several of the routes to schools in the City and the desire was to address those
risks in a comprehensive and cost-effective manner.

For this project, the City focused on those intersections where collisions
involving bicyclists and pedestrians had occurred or were located along well-
traveled routes with a history of collisions.

Describe how this project increases and/or improves connectivity, removes a
barrier to mobility and/or closes a gap in a non-motorized facility.

The planned solutions to be installed in the Safety and Education for an Active
Delano School Community Project will directly address the speeding, low
pedestrian visibility, dangerous crossings, and other safety issues which sever as
a barrier to the mobility and connectivity for students desiring to walk and
bicycle to school. We used FHWA's PEDSAFE, the guidance of our Safe Routes to
School consultant, and crash reduction factors published by FHWA, when
selecting cost-effective countermeasures.

As has been discussed, the significant number of collisions involving bicycles and
pedestrians near Delano schools over the past few years acts as a deterrent to
increased bicycling and walking to school. The safety risks identified include
speeding and motorists not yielding to pedestrians, as well as low pedestrian
visibility and dangerous crossings. This project would attempt to directly address
many of the risk factors by dramatically increasing the visibility of pedestrians
and bicyclists and the crosswalks and intersections they use to travel to school.

Safety and Education for an Active Delano School Community 14



IV. NARRATIVE QUESTIONS - continued

2. Potential for reducing the number and/or rate of pedestrian and bicyclist fatalities and
injuries, including the identification of safety hazards for pedestrians and bicyclists.

A. Describe the potential of the project to reduce pedestrian and/or bicycle injuries
or fatalities.

The Safety and Education for an Active Delano School Community Project will
directly address the speeding, low pedestrian visibility, dangerous crossings, and
other safety issues that create problems for students bicycling and walking to
school. The City of Delano used the FHWA PEDSAFE, the guidance of a Safe
Routes to Schoo! consultant, and crash reduction factors published by FHWA,
when selecting cost-effective countermeasures. A crash reduction factor is an
estimate of the percentage reduction that might be expected after implementing
a countermeasure.

As will be discussed in further detail below, the project adds several
countermeasures to reduce pedestrian and bicycle injuries and fatalities,
including high-visibility crosswalks, advanced yield markings and signs at
uncontrolled intersections, advanced stop bars where an intersection is
signalized, bulb-outs at intersection corners, and raised crosswalks at some
intersections.

The education and outreach component of the project will also provide an
invaluable resource for reducing injuries and fatalities among students walking
and bicycling to school. This component will raise awareness of the safety
improvements and further strengthen their effectiveness within the school
community users. This non-infrastructure part of the project will also help to
educate drivers, including and especially parents dropping students off at school,
about the improvements, traffic laws, and generally having a better awareness
of the students on foot and bicycle who are also traveling to school.

Combined, these elements will work to not only raise the visibility of students
bicycling and walking to school, but will also provide a traffic-calming effect. By
providing these very cost-effective measures at a number of intersections
around five Delano schools, the City hopes to impact as large a number of
students as possible.

Safety and Education for an Active Delano School Community 15



B. Describe if/how your project will achieve any or all of the following:

Reduces speed or volume of motor vehicles

Improves sight distance and visibility

Improves compliance with local traffic laws

Eliminates behaviors that lead to collisions

Addresses inadequate traffic control devices

Addresses inadequate bicycle facilities, crosswalks or sidewalks

© O O O O O

As has been discussed, the project will add high-visibility, zebra-stripe crosswalks
to all project locations. The pattern of these crosswalks makes the crossing more
visible than the existing lateral-line style crosswalks. High-visibility crosswalks
have been shown to enhance pedestrian visibility, and help address behaviors
that lead to collisions by increasing motorist yield rates.

Included in the project is the addition of advanced yield markings and signs to
uncontrolled crossings. These devices help make crossings more visible to
motorists, and increase yield rates, improving compliance with local traffic laws.
In addition, they decrease the multiple-threat crash scenario on multi-lane
streets by improving sight visibility for both pedestrians and motorists.

At signalized intersections, advanced stop bars increase motorist vyield
compliance to pedestrians when making right-turns, and add a more adequate
quality of traffic control devices. Motorists are required to stop in advance of
the crosswalk as well, decreasing the likelihood for cars blocking the crosswalk,
also further improving compliance with local traffic laws.

Many of the intersection corners will include the installation of bulb-outs. This
device makes the street crossing shorter, and calms traffic by providing visual
friction. They also make pedestrians more visible to motorists, make motorists
more visible to pedestrians, and reduce the speed of turning vehicles.

When adding bulb-outs to a corner, we will also add perpendicular curb ramps
with truncated domes. This type of ramp sends wheelchairs in a shorter, more
direct route across intersections than diagonal ramps. They also minimize
conflict by preventing users from having to travel into the middle of the
intersection before crossing the street. The truncated domes notify sight-
impaired pedestrians where the edge of the curb is. This component, along with
the other improvements described, significantly impact inadequate bicycle and
pedestrian facilities, including crosswalks.

Raised crosswalks elevate pedestrians while crossing in a crosswalk, making
them more visible to the motorist. This is especially effective at school crossings
where small, shorter children will be crossing. Raised crosswalks also are a form

Safety and Education for an Active Delano School Community 16



of traffic calming to reduce the speed of motor vehicles, and act similar to a
speed hump.

Federal research has shown these devices to be effective in addressing the issues
already identified. New pavement markings and signage are extremely cost
effective and increase visibility, motorist compliance, and can provide a traffic
calming effect. The solutions are described in our attachments and their
locations are illustrated on the attached map and site diagrams.

Describe the location’s history of events and the source(s) of data used (e.g.
collision reports, community observation, surveys, audits) if data is not available
include a description of safety hazard(s) and photos.

The City of Delano has experienced an alarming rate of collisions involving
bicycles and pedestrians near its schools over the past few years according to
data compiled by the Safe Transportation Research and Education Center
(SafeTREC) at the University of California, Berkeley, and made available through
their Transportation Injury Mapping System (TIMS). In fact, between 2007 and
2011, there were approximately 69 collisions involving bicycles and pedestrians
within one-half mile of the schools identified and being addressed in this project.
Unfortunately, this number also includes five fatalities.

Examining the data more closely, the 69 collisions during the 5-year timeframe
researched include 55 involving pedestrians and 14 with bicycles. The five
fatalities were all pedestrians.

Just as worrisome is the very close proximity of all of these collisions to the
schools identified in this project—all within one-half mile of a school. This is one
of the key reasons the City believes addressing intersection and crosswalk
deficiencies near the schools and on the highly traveled routes will be an
extremely cost-effective solution to reducing the high number of pedestrian and
bicyclist injuries.

Safety and Education for an Active Delano School Community 17



IV. NARRATIVE QUESTIONS — continued

3. Public Participation and Planning

A. Describe the community based public participation process that culminated in the
project proposal or plan, such as noticed meetings/public hearings, consultation
with stakeholders, etc.

The City of Delano embarked on an effort to improve safety for K-12 students
who walk and bicycle to school in 2007. This effort recognized the health
benefits of students walking and cycling to school at a time when Delano’s
school-age population ranks among the most overweight in California. Delano
further sought to improve the safety of walking and bicycling citywide. The City
of Delano also believes that if more students walk or bicycle to school
environmental benefits will result from less driving. Moreover, the City has
always sought to make itself into a more livable community enhancing the
quality of life of its residents. ‘

In order to begin this planning effort, the City held four safe routes to school
(SRTS) workshops in October 2007. These workshops gathered together all of
the key stakeholders at each school to form a SRTS coalition. These members
consisted of such people as, but not limited to, the superintendent of Delano
Union School District, the Mayor of Delano, school principals and vice-principals,
Delano Chamber of Commerce, the school district Health Services Coordinator
and Safety Committee Chair, the school district Director of Maintenance,
Operations, and Transportation, City Engineering secretary, additional school
administrators, school facilities personnel, parents, students, and School Site
Council officers. The City staff included the Director of Public Works who is in
charge of overseeing physical changes around the schools on City streets, the
Assistant City Engineer, Commander of the Police Department, and the Police
Department School Resource Officer.

The workshops were facilitated by a nationally-certified SRTS Instructor who
taught a curriculum developed for the national course. The course started out
with a slide show educating attendees on why SRTS is important, what can be
done with each of the primary components of a SRTS program, how to do them,
and what other communities have done. This education informed a planning
process that helped mold a SRTS plan for that school. During the slide show the
instructor led a discussion on issues pertinent to the specific school.

Participants agreed that past enforcement options such as increased monitoring
and ticketing were beneficial, but design changes were needed. The workshops
indicated that traffic calming devices and greater accessibility for walkers and
bicyclists would make long term lifestyle change possible.
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Workshop attendees broke into work groups that drew up engineering
improvements on large scale maps, devised incentives to encourage walking and
cycling to school, and developed plans for safety education and enforcement
strategies. Attendees drew common walking routes on the maps to all the
schools and identified key issues and locations needing improvement. At one
workshop, participants walked around the school to observe conditions and to
develop solutions specific to that school. By the end, the schools and community
were left with a plan to implement. These workshops are allowing Delano
schools to benefit from having the traditional SRTS elements of education,
encouragement, enforcement and evaluation they need to complement
engineering improvements.

The safe routes program designed in the plan was intended to be
institutionalized, ensuring its longevity. Each stakeholder group (the schools,
police department, the City, the school districts) has taken the responsibility of
ensuring that the elements translate into daily work, and are a part of business
as usual. The activities the City is engaged in are well supported and
documented as being effective safe routes to school programs, and the City has
been successful with several grants to support its programming. These include
federal Cycle 2 Safe Routes to School non-infrastructure funds, a mini-grant from
the National Center for Safe Routes to School, and funds to support a bike to
school day from the California Department of Public Health Kids’ Plates program.

B. Describe the local participation process that resulted in the identification and
prioritization of the project.

During the development of the City of Delano’s Safe Routes to School Plan, the
infrastructure and education components in this application were included on
the priority list. Community leaders, parents, school officials and other
stakeholders identified general safety issues around each school such as
speeding, motorists disobeying stop signs, and motorists not stopping for
pedestrians. Workshop participants also drew walking routes and circled unsafe
crossing locations on a map showing the immediate vicinity around each school
in Delano.

The stakeholder group participants prioritized schools and project locations
based upon safety hazards, community input, and school participation. The
prioritization also took into account crash data and speed surveys to identify
locations with high rates of conflicts between motorists and pedestrians along
school routes.

The City is now working on its latest phase of safe routes to school projects.
During Cycle 2, the City applied and received federal Safe Routes to School
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funding for both infrastructure and non-infrastructure projects and activities,
addressing many of its problematic safety hazards with those funds, and
launched a citywide program for the other traditional elements—education,
encouragement, enforcement and evaluation. In the federal Cycle 3 and Cycle 8
of the State Safe Routes to School program, the City then funded additional
projects, including with the use of City funds. This application will fund the next
set of projects on the priority list.

C. Is the project cost over 51 million? NO
If Yes, is the project prioritized in an adopted city or county bicycle transportation
plan, pedestrian plan, safe routes to school plan, active transportation plan, trail

plan, circulation element of a general plan, or other publicly approved plan that
incorporated elements of an active transportation plan? NA
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IV. NARRATIVE QUESTIONS — continued

4, Cost Effectiveness (preferred and other alternatives)

A. Describe the alternatives that were considered. Discuss the relative costs and
benefits of all the alternatives and explain why the nominated one was chosen.

During the multiple workshops on the Safe Routes to School Plan, the
stakeholder group participants prioritized schools and project locations based
upon safety hazards, community input, and school participation. The
prioritization also took into account crash data and speed surveys to identify
locations with high rates of conflicts between motorists and pedestrians along
school routes. The alternative to the set of improvements described in this
application was leaving the existing conditions in place, as more strict
measures—including additional signalized intersections—are not appropriate
given the locations and traffic data.

Federal research has shown the improvements described in this application to be
effective in addressing the issues already identified. New pavement markings
and signage are extremely cost effective and increase visibility, motorist
compliance, and can provide a traffic calming effect. The solutions are described
in our attachments and their locations are illustrated on the attached map and
site diagrams.

B. Calculate the ratio of the benefits of the project relative to both the total project
cost and funds requested.

The ratio of the benefits of the project relative to both the total project cost and
funds requested is 190.34 (summary included in attachments).
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IV. NARRATIVE QUESTIONS — continued

5. Improved Public Health

A. Describe how the project will improve public health, i.e. through the targeting of
populations who have a high risk factor for obesity, physical inactivity, asthma, or
other health issues.

The Safety and Education for an Active Delano School Community project will
build upon policy actions by the City and focus an effort toward improving the
health of school-age children. The City of Delano—and much of Kern County as a
whole—suffer from extremely high rates of obesity and related conditions such
as diabetes rates. In fact, according to data compiled by the Lucile Packard
Foundation for Children’s Health and provided through their Kidsdata.org Web
site, the City of Delano has an obesity rate of 48 percent among children. This
percentage is 10 percent higher than the State average and means almost half of
the City’s children are at risk of other health problems.

In an effort to help address this situation, the City of Delano adopted a
resolution in 2011 to encourage healthy eating and active living, and provides a
series of resources via its Web site. Even more importantly, the City has
produced a draft element for its General Plan—the Delano Health &
Sustainability Element—that includes improved connectivity between residential
neighborhoods, schools, parks, recreation resources, and retail activity centers,
and facilitates the siting of new grocery stores, community gardens, and farmers
markets in underserved neighborhoods.

in addition to the physical improvements proposed in the project to address
safety concerns, the project includes a strong education and outreach
component that will raise awareness of the safety improvements and further
strengthen their effectiveness within the school community users. This non-
infrastructure part of the project will also encourage more active lifestyles and
educate students and parents regarding the resulting health benefits.

Additionally, Delano and Kern County are among the worst areas for air quality
and asthma rates. According to the American Lung Association in their State of
the Air 2013 Report, out of 277 metropolitan areas, the Bakersfield-Delano
metropolitan area ranks first for annual particulate pollution and third for high
ozone days. To the extent encouraging students and parent to walk and ride
bicycles to school instead of taking personal vehicles, the project brings with it
the additional benefit of reducing emissions of air pollutants, including
greenhouse gasses. In an area with some of the worst air quality conditions,
local resident will experience health benefits from reduced carbon dioxide
emissions.
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IV. NARRATIVE QUESTIONS — continued

6. Benefit to Disadvantaged Communities
A I. Is the project located in a disadvantaged community? YES
Il. Does the project significantly benefit a disadvantaged community? YES
a. Which criteria does the project meet? ALL

o Median household income for the community benefited by the
project: $35,507 (57.8 percent of statewide median)

o California  Communities  Environmental  Health  Screen  Tool
(CalEnviroScreen) score for the community benefited by the project:
44.64 (91-95 percentile range)

o For projects that benefit public school students, percentage of
students eligible for the Free or Reduced Price Meals Programs: 93.6—
100 percent (all five schools in the project fall in this range)

b. Should the community benefitting from the project be considered
disadvantaged based on criteria not specified in the program guidelines?
If so, provide data for all criteria above and a quantitative assessment of
why the community should be considered disadvantaged.

Not applicable—the project meets all of the specific criteria.

B. Describe how the project demonstrates a clear benefit to a disadvantaged
community and what percentage of the project funding will benefit that
community, for projects using the school based criteria describe specifically the
school students and community will benefit.

The Safety and Education for an Active Delano School Community project will
directly benefit a disadvantaged community meeting all of the criteria in the ATP.
The project funds—both infrastructure and non-infrastructure—are directly
addressing safety improvements and education at five schools included in this
application, with a combined student enroliment of 4,640, of which
approximately 43 percent—or 2,103 students—bicycle or walk to school.

The schools impacted by this project have an eligibility rate for the Free or
Reduced Price Meals Programs of between 93.6 percent to 100 percent. The
project will benefit low-income schools by improving pedestrian safety along
school routes, and enabling more students to walk to school.
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IV. NARRATIVE QUESTIONS — continued

7. Use of California Conservation Corps (CCC) or a Qualified Community Conservation
Corps.

The applicant must send the following information to the CCC and CALCC prior to
application submittal to Caltrans: Project Description, Detailed Estimate, Project Map,
Preliminary Plan, and Project Schedule.

A. The applicant has coordinated with the CCC to identify how a state conservation
corps can be a partner of the project. YES

a. Name, e-mail, and phone # of the person contacted and the date the
information was submitted to them.

Virginia Clark, virginia.clark@ccc.ca.gov; (916) 341-3147
Submitted via email on May 21, 2014

B. The applicant has coordinated with a representative from the California
Association of Local Conservation Corps (CALCC) to identify how a certified
community conservation corps can be a partner of the project. YES

a. Name, e-mail, and phone # of the person contacted and the date the
information was submitted to them.

Cynthia Vitale, calocalcorps@gmail.com; (916) 558-1516
Submitted via email on May 21, 2014

C. The applicant intends to utilize the CCC or a certified community conservation
corps on all items where participation is indicated? YES

I have coordinated with a representative of the CCC; and the following are project items
that they are qualified to partner on:

The CCC will be providing this information directly to Caltrans.

| have coordinated with a representative of the CALCC; and the following are project
items that they are qualified to partner on:

The CALCC will be providing this information directly to Caltrans.
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IV. NARRATIVE QUESTIONS - continued

8. Applicant’s Performance on Past Grants

A. Describe any of your agency’s ATP type grant failures during the past 5 years,
and what changes your agency will take in order to deliver this project.

Not applicable—the City of Delano has not failed to deliver any ATP type
projects during the past 5 years.

Safety and Education for an Active Delano School Community 25



V. PROJECT PROGRAMMING REQUEST

s T
ROGRAMMING REQUEST

£A Prokpot o

PMBK [PM ARG

™ Project Manager Contact

LOgards Gaiig

L trndes ADA I

[PAseD

IPSAE

Jrigns of Way

P58

urpeas o Fe
ar

ORI

e

A :&z&«ﬁ%, R REAETRES B Wy HS:

Be st Toyres B

Safety and Education for an Active Delano School Community

26



i DAL

FTRAN

QUEST

»i TN

SBC‘J£CT PRGGRA!AM!NG R.E
B f01 30 BV D0 ——
Fenjgor Comti$1 0w MHo®y

BEE TR

Twiam]

Frogram otk

Fund W 1

[ At Tramsponation Peogran

Progosed Fanding (41,

E

2]

Frograem Soo

Prooosed Fawing 51 000s:
[Ee FN 1 srout TE 1R Tiey Fegding Agunoy

CTORIAT Lo

Froposed Fumding (41,0004
2T T 57 VE 1S Ty e

Safety and Education for an Active Delano School Community



VI. ADDITIONAL INFORMATION

FUNDING SUMMARY

ATP Funds being requested by Phase (to the nearest 31000} Amount
PE Phase (includes PARED and PSSE) $ 3t,133
Right-cf-Way Phase $ 0
Construction Phase-Infrastructure $ 211,330
Construction Phase-Non-infrastructure s 50,000
Total for ALL Phases § 302,483
All Non-ATP fund types on this project* {io the nearest 31000 Amount

%

%

g

[

%

s
‘Mus? indicate which fends are reatehing
Total Project Cost g 392483
Froject is Fully Funded =
ATP Work Specific Funding Breakdown ito the nesrest $1000) Amount
Request for funding a Flan $
Request for Safe Routes to Schocols infrastruciure work $ 242,482
Request for Safe Routas to Schools Non-Infrastructure work % £0.000
Requesi for other Mon-Infrastruciure work {non-SRTS) %
Request for Recreatonal Tralls work b
ALLOCATION/AUTHORIZATION REQUESTS SCHEDULE

Proposed Allocation Date Proposed Authorization (E-76) Date

PASED or EAP o7 4
PSAE
Right-of-Way :
Construction (241802015 0815/2018

A1 project costs MUST be accounted for on this form, including elements of the overall project that will be, or have
been funded by other sources.
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Vil. NON-INFRASTRUCTURE SCHEDULE INFORMATION

Start Date End Date Task/Deliverables

7/15/15 12/15/15 | Develop and distribute project informational pamphlets to
students and parents.

7/15/15 4/15/16 Involve law enforcement in the planning of school zone and other
signage.

7/15/15 4/15/16 Conduct outreach and education events at impacted schools
regarding safety improvements.

7/15/15 6/15/16 Develop and distribute student and family surveys regarding pre-
and post-construction observations.

1/1/16 Ongoing Conduct bicycling and walking safety courses at impacted schools.

1/1/16 Ongoing Plan in-classroom activities and encourage the incorporation of
walking and bicycling education lesson plans in the classrooms.

1/1/16 9/1/16 Law enforcement sends notices to parents regarding driving and
parking laws, including project improvements.

1/1/16 Ongoing Coordinate a kick-off event or assemblies at the start of the
school year (and upon project completion) to encourage students
to walk or bicycle to school.

1/1/16 Ongoing | Organize, promote, and conduct Walk and Bike to School events
at the impacted schools.

1/16/16 Ongoing Focus law enforcement patrol efforts during before and after
school hours.

1/16/16 Ongoing | Organize and encourage elected official and stakeholder
participation in crosswalk guard activities.

6/16/16 Ongoing | Establish sources and review data related to pedestrian and

bicycle near misses and collisions.
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Vill. APPLICATION SIGNATURES

Applicant: The undersigned affirms that the statements contained in the application package are true and
complete to the best of their knowledge.

Signature: %&%/L M Date: May 20, 2014

Name: Maribel Reyna Phone: (661) 720-2269
Title: City Manager e-mail: mreyna@cityofdelano.org

Local Agency Official (City Engineer or Public Works Director): The undersigned affirms that the statements

contained in the application package are true and complete to the best of their knowledge.
Signature: %”@é Date: May 20, 2014

Name: Roman Dowling ™ phone: (661) 720-2269
Title: Public Works Director e-mail: rdowling@cityofdelano.org

School Official: The undersigned affirms that the school(s) benefited by this application is not on a school
closure list.

Signature: Date: May 20, 2014
Name: r. Anthony Monreal Phone: (661)721-5000
Title: Superintendent e-mail: amonreal@duesd.org

School Official: The undersigned affirms that the school(s) benefited by this application is not on a school
closure list. S

Py S m~wﬂww Date: May 20, 2014

Signature: N\ - - £
Name: Rosalina Rivera Phone: (661) 725-4000
Title: Superintendent e-mail: rrivera@djuhsd.org

Person to contact for questions:

Name: Edgardo Galero Phone: (661)720-2221
Title:  Associate Engineer/Public e-mail: egalero@cityofdelano.org
Works Inspector

Caltrans District Office Traffic Operations Office Approval*

If the application’s project proposes improvements on a freeway or state highway that affects the safety or
operations of the facility, it is required that the proposed improvements be reviewed by the district traffic
operations office and either a letter of support or acknowledgement from the traffic operations office be
attached or the signature of the traffic personnel be secured below.

Signature: Date:
Name: Phone:
Title: e-mail:
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IX. ADDITIONAL APPLICATION ATTACHMENTS

Check alf attachments included with this application.

X X

Vicinity/Location Map- REQUIRED for all IF Projects
North Arrow
Labed street names and highway route numbers

Scale

Photos andfor Video of Existing Locaticn- REQUIRED for all IF Projects
E] Minimum of one labeled color photo of the existing project location
[X] minimum photo size 3 x Sinches

D Ciptional video and/or time-fapse

Pretiminary Plans- REQUIRED for Construction phase only
Must include a north arrow
[X] Label the scale of the drawing
Typical Cross sections where applicable with property or right-of-way lines
Label sireet names. highway route numbers and easements

Detailed Engineer’s Estimate- REQUIRED for Construction phase only

IZ] Estimate must be true and accurale. Applicant is responsible for verifying costs prior to
submitial

Must show a breakdown of all id ters by unit and cost. Lump Sum may only be used per
industry standards

Must identify all tems that ATP will be funding

B Contingency is mited to 10% of funds being requested

[X] Evaluation required under the ATP guidelines is not a reimbursable tem

Documentation of the parinering maintenance agreement- Required with the application if an entity,

other than the applicant, is going 1o assume responsibilty for the operation and maintenance of the
facility

Documentation of the parinering implementation agreement-Required with the application  an
entity, other than the applicant, is going to implement the project.

Lefters of Support from Calirans (Required for projects on the State Highway System{SHS ki
Digital copy of or an onlina link to an approved plan (bicycle, pedestrian, safe routes to school,
attive ransporiation, general, recreation, trails. cityfcounty or regional master ptan{s), technical
studies. and/or environmentat studies (with environmenial commitment record or list of mitigation
measures), if applicable. Inctudedhighlight portions that are applicable to the proposed project

Documentation of the public participation process {required)

Letter of Support from impacted school- when the school isnt the applicant or partrer on the
application {required;

Additional documentation, letters of support. etc {optional)

Safety and Education for an Active Delano School Community
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IX. ADDITIONAL APPLICATION ATTACHMENTS — continued

1. Attachment 1—Vicinity Map
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IX. ADDITIONAL APPLICATION ATTACHMENTS - continued

2. Attachment 2—Photos of Existing Locations

Photo 1—Intersection of Madison Street and 17" Avenue (looking east toward Delano High
School)

41205 1Tth Ave
4o 1 Deleno, CA 93215 - appraimate address,

Stroet View - Sep 2012

"

“Taws _Povacy  Reportaproblam

Photo 2—Intersection of Norwalk Street and 17" Avenue (looking east toward Delano High
School)

Imagecapurs Sep 2012 17thdve @ 20145v0gle  Terms Prvecy Repanspoblem
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Photo 3—Intersection of Madison Street and Cecil Avenue (looking north toward Delano Skate
Park and Delano High School)

1299 Gek Ave
Delarw, CA 93216 — appeoximate address

{5 v Suect View - 0ct 2012

A

e D4 2012 Oaolthve ©2014Google  Tams Favacy Reports problem

Photo 4—Intersection of Clinton Street and 14" Avenue (looking south toward Fremont
Elementary School)

1401-1403 Chniton St
Detang, CA 5AN6 ~ epprenimate address

Street View - Oct 2092
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Photo 5—Intersection of Garces Highway and Clinton Street (looking west toward Nueva Vista
Language Academy)

« |, Delano, CA 83215 - approximate address

{5~ Sueet View- Oct 2012

i

i
e
i

>

sgecaptire: Oct2012  Garershwy  ©2013Google . Yems . Frivacy . Heports probles =
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7 Strect View-0ct 2012

Ganes H

Safety and Education for an Active Delano School Community 35



IX. ADDITIONAL APPLICATION ATTACHMENTS — continued

3. Attachment 3—Preliminary Plans
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Project #1

Madison St. @ 17" Ave.

Serves Delano High School and Cecil Avenue Math and Science Academy
Both streets 40, two lanes with parking

Madison St, has a two-way stop

Proposed Improvements:
Add bulb-outs to all B corners

Build perpendicular curb ramps into bulb-outs

Add zebra-stripe crosswatks to all 4 crossings

Add advanced stop bars {2) to Madison St.

Add advanced yield bars (2) to 17" Ave.

Add advanced yield signs (2} to 17" Ave,

Add advanced pedestrian crossing signs {2) to 17" Ave,
¢ Add pedestrian crossing signs (2) to 17" Ave.

¢ & & &
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Project #2

Norwalk St @ 17" Ave,

Serves Delano High School and Cecil Avenue Math and Science Academy
T-intersection

3-way stop

Proposed Improvements:
= Add bulb-aut (1) to north crossing of Norwalk §t. on the east side of the street
Add zebra-stripe crosswalks to all 3 crossings
Add advanced stop bars to all 3 crossings
Add truncated domes (3) to existing ramps on NW and SW corner
Add raised crosswalk with culverts to south crossing of Norwalk St.
Paint red curb near all legs of the intersection

s & o & &
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Project #3
Cecil Ave. @ Madison St.

°

serves Delano High School and Cecil Avenue Math and Science Academy
T-intersection
2-way stop for Madison St.

Proposed Improvements:

Add bulb-out {1) on west side of Cecil Ave. to cross Madison St.
Add truncated domes to existing diagonal ramp on NW corner
Build perpendicular curb ramps into bulb-out

Add zebra-stripe crosswalk {1} to cross Madison St.

Add advanced stop bar on Madison St. (1)
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Project #4

Clinton St. @ 14" Ave.

Serves Almond Tree Middle School and Fremont Elementary School
4-way stop

Has lateral-stripe crosswalk on all 4 legs

Proposed Improvements:

s Add bulb-outs to ail 8 crossing faces

e Add zebra-stripe crosswalks to all 4 crossings
e Build perpendicular curb ramps into bulb-outs
« Add advanced stop barsto all 4

¢ Paint red curb near crosswalks

Safety and Education for an Active Delano School Community
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Project #

Garces Hwy. @ Clinton St.

Serves Nueva Vista School

T-intersection

1-way stop for Clinton St.

Has lateral-stripe crosswalk to cross Clinton St.

Proposed Improvements:

o Add zebra-stripe crosswalk {1) to this crossing
s Add bulb-outs (2] to this crossing

¢ Build perpendicular curb ramps into bulb-outs
s Add advanced stop bar {1) to this crossing

Safety and Education for an Active Delano School Community
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Project #6
Garces Hwy. ® Dover P,
Serves Nueva Vista School

d-way stop
Has lateral-stripe crosswalks an all 4 legs

Proposed Improvements:

¢ Add bulb-outs to all 8 crossing faces

o Add zebra-stripe crosswalks to all 4 crossings
¢ Build perpendicular curb ramps into bulb-outs
o Add advanced stop bars to all 4 crossings

o Paint red curb near crosswalks

Safety and Education for an Active Delano School Community
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IX. ADDITIONAL APPLICATION ATTACHMENTS — continued

4, Attachment 4—Detailed Engineer’s Estimate

DETAILED ENGINEER'S ESTIMATE

For Construction Only

Agency: City of Delano

Project Location: Garces Hwy @ Dover Pl., Garces Hwy @ Clinton St., Norwalk St @ 17th Ave.,
Madison St. @ 17th Ave., Cecil Avenue @Madison St., Clinton Avenue @ 14th Avenue

Date of Estimate: May 15, 2014

Prepared by: Edgardo Galero

Item

No. Description Quantity | Units | Unit Cost Total
1 Mobilization 1 LS | $20,000.00 $20,000.00
2 | Traffic Controls 1 LS | $15,000.00| $15,000.00
3 | Construct Bulb-out with New Curb Ramps 28 EA $7,500.00 | $210,000.00
4 | Install Advance Stop Bar 15 EA $100.00 $1,500.00
5 | Install Ladder Type Crosswalk 17 EA $400.00 $6,800.00
6 | Install Advanced Yield Marking 2 EA $100.00 $200.00
7 | Install Advanced Yield Sign 2 EA $300.00 $600.00
8 | Install Pedestrian Crossing Sign 2 EA $300.00 $600.00

Install Advanced Pedestrian Crossing
9 | Warning Signs 2 EA $300.00 $600.00
10 | Install Raised Crosswalk with Drainage Pipe 1 EA | $20,000.00 | $20,000.00
11 | Painting and Striping 1 LS $5,000.00 $5,000.00
12 | Install Truncated Domes 8 EA $500.00 $4,000.00
Subtotal $284,300.00
10% Contingency $27,030.00
Total Cost of Construction : $311,330.00
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IX. ADDITIONAL APPLICATION ATTACHMENTS — continued

5. Attachment 5—Plan References
As referenced throughout this application, the Safety and Education for an Active
Delano School Community project is an outgrowth of the adopted 2007 City of Delano

Safe Routes to School Plan, available at the following link:

http://www.cityofdelano.org/DocumentCenter/View/849

The project is also consistent with the 2011 Regional Transportation Plan (RTP), adopted
by the Kern Council of Governments (KernCOG) in July 2010 and the new 2014 RTP in
the final stages of adoption. The pending 2014 RTP is available at the following link:

http://www.kerncog.org/regional—transportation-plan
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IX. ADDITIONAL APPLICATION ATTACHMENTS — continued

6. Attachment 6—Public Participation Process

The City of Delano embarked on an effort to improve safety for K-12 students who walk
and bicycle to school in 2007. This effort recognized the health benefits of students
walking ‘and cycling to school at a time when Delano’s school-age population ranks
among the most overweight in California. Delano further sought to improve the safety
of walking and bicycling citywide. The City of Delano also believes that if more students
walk or bicycle to school environmental benefits will result from less driving. Moreover,
the City has always sought to make itself into a more livable community enhancing the
quality of life of its residents.

In order to begin this planning effort, the City held four safe routes to school (SRTS)
workshops in October 2007. These workshops gathered together all of the key
stakeholders at each school to form a SRTS coalition. These members consisted of such
people as, but not limited to, the superintendent of Delano Union School District, the
Mayor of Delano, school principals and vice-principals, Delano Chamber of Commerce,
the school district Health Services Coordinator and Safety Committee Chair, the school
district Director of Maintenance, Operations, and Transportation, City Engineering
secretary, additional school administrators, school facilities personnel, parents,
students, and School Site Council officers. The City staff included the Director of Public
Works who is in charge of overseeing physical changes around the schools on City
streets, the Assistant City Engineer, Commander of the Police Department, and the
Police Department School Resource Officer.

The workshops were facilitated by a nationally-certified SRTS Instructor who taught a
curriculum developed for the national course. The course started out with a slide show
educating attendees on why SRTS is important, what can be done with each of the
primary components of a SRTS program, how to do them, and what other communities
have done. This education informed a planning process that helped mold a SRTS plan
for that school. During the slide show the instructor led a discussion on issues pertinent
to the specific school.

Participants agreed that past enforcement options such as increased monitoring and
ticketing were beneficial, but design changes were needed. The workshops indicated
that traffic calming devices and greater accessibility for walkers and bicyclists would
make long term lifestyle change possible.

Workshop attendees broke into work groups that drew up engineering improvements
on large scale maps, devised incentives to encourage walking and cycling to school, and
developed plans for safety education and enforcement strategies. Attendees drew
common walking routes on the maps to all the schools and identified key issues and
locations needing improvement. At one workshop, participants walked around the
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school to observe conditions and to develop solutions specific to that school. By the
end, the schools and community were left with a plan to implement. These workshops
are allowing Delano schools to benefit from having the traditional SRTS elements of
education, encouragement, enforcement and evaluation they need to complement
engineering improvements.

During the development of the City of Delano’s Safe Routes to School Plan, the
infrastructure and education components in this application were included on the
priority list. Community leaders, parents, school officials and other stakeholders
identified general safety issues around each school such as speeding, motorists
disobeying stop signs, and motorists not stopping for pedestrians. Workshop
participants also drew walking routes and circled unsafe crossing locations on a map
showing the immediate vicinity around each school in Delano.

The stakeholder group participants prioritized schools and project locations based upon
safety hazards, community input, and school participation. The prioritization also took
into account crash data and speed surveys to identify locations with high rates of
conflicts between motorists and pedestrians along school routes.

The safe routes program designed in the plan was intended to be institutionalized,
ensuring its longevity. Each stakeholder group (the schools, police department, the City,
the school districts) has taken the responsibility of ensuring that the elements translate
into daily work, and are a part of business as usual. The activities the City is engaged in
are well supported and documented as being effective safe routes to school programs,
and the City has been successful with several grants to support its programming. These
include federal Cycle 2 Safe Routes to School non-infrastructure funds, a mini-grant
from the National Center for Safe Routes to School, and funds to support a bike to
school day from the California Department of Public Health Kids’ Plates program.
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IX. ADDITIONAL APPLICATION ATTACHMENTS — continued

7. Attachment 7—Letters from Impacted Schools

A 2
=R Cecil Avenue Math & Science Academy 2 o

1430 Norwalk Street, Delang, CA 93215
{661) 721-5030 Ext. 107

Ms. Maribel Reyna, City Manager
City of Delano

1015 Eleventh Avenue

Delanc, CA 93216

RE:  Letter of Support—City of Delano Active Transportation Program Application

Dear Ms Reyna:

I would ke to extend my strong support for the City of Delano's Active Transportation Program
{ATP) application to the California Transportation Commission. Funding from the ATP will help
improve safety and encourage a more active lifestyle for students at Cecil Avenue Math and
Science Academyv.

The City proposes to use these grant funds {o install improvements at six locations along key
routes to five schools, including the installation of bulb-outs with perpendicular curt ramps. a
raised crosswalk, zebra-stripe crosswalks, advanced stopfyield bars, and signs. In addition,
funding will alfow the City to coordinate efforts regarding community outreach and education on
bicycle and pedestrian safety as well as to promote healthy activities.

The intersections around our school are dangerous. The safety of children traveling to and from
school can be greatly enhanced through programs like the ATP that allocate crucial funding for
infrastructure and non-infrastructure programs needed {o promote healthy and safe walking and
bicycling routes to and from school. The Cily has received funding in the past that has
significantly helped promote and design programs that have directly benefited the student
population at Cecil Avenue

Ensuring student safety in our community is a fundamental first priority. 1t is for these reasons
that | fully support the City of Delano’s grant application for the Active Transportation Program

Sincerely, .~/
-3 RV =S ;

Alvin “Darrell” Hennessee
Principal
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Bay W, 2014

Ms. Manhed Rovna, Oy Manager
Ciry of Delane

155 Blevenzh Avenne

Dxlans, CA %3214

HE:  Letter of Sepport—City of Delsno Active Tramsportation Program Applicatios
e Mo Reynng

ool ke 10 extend tay srong suppeet fisr the Ciry of Delano’s Asive Transpenation Program
{ATP) apphicarion t the Californis Transpestation Commesdva, Pundimg o the ATP will help
impeove szfety and encourage o mote active lifesryle for students at the Almond Tree Middie Setvol.

The City proposes to use these grant funds to insal] improvements at six Jocations along key routes
10 Ay schonds, inclediag e insallation of bel-outs witl perpendicnlar curb mmps, 3 rebied oss-
walk, zebrastripe crosswalks, sdvazosd siop/yield bars, and signs. Io addition, Fendieg will allow
e City L enantinaze efforts regrrding community outresch sad education cn bicyede and pedentri.
an safiay s well as 2o prorsote healthy activites,

The safity of childeon aaveling to s from school can be greatly enbanced through pragmms ke
the ATP that alloente crucial fusding for infrastructone snd non-nfrasttucture programs ovded
pronote healthy and safe walking andd bicycling routes to and from schoed. The Clity has rocvived
Fanding in the pest that bas sigoificantly beiped promote and desige programs that bave dicectly ben-
elited the Almond Tree Middle Schual student population. .

Fnsuring student stfely in our community & 2 fundamental fisd priofity. It o fof thess feai0ns thar |
fully support the Cary of Deleno's grare apalication for the Active Trinsponation Progrem.

Urkd Robles
inserir Principal
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. I £ . ~ ) 8 TP NPy
Delano Union School District
Office of Dr. Anthony Monreal, Superintendent
1405 12 Avenue ~ Delano, CA 93215
{(661) 721-53000x102 - Fax (661) 725-2201

May 7, 2014

Ms. Maribel Reyna. City Manager
Cuy of Detano

1015 Eleventh Avenue

Delanc, CA 932158

RE:  Letter of Support—City of Delano Active Transportation Program Application
Dear Ms Reyna:

| would fike to extend my strong support for the City of Delano's Active Transportalion Program
(ATP) application to the Cafifornia Transportation Commission. Funding from the ATP will heip
improve safely and encourage a more active lifestyle for students al Almond Tree Middle
School, Cecit Avenue Math & Science Academy, Fremoni School, and Nueva Vista Language
Acaderny.

The City proposes to use these grant funds to inslall improvements al six localions along key
routes to five schools, inciuding the installation of bulb-outs with perpendicular curk ramps, a
raised crosswatk, zebra-siripe crosswalks, advanced stoplyield bars, and signs. In addition,
funding will allow the City lo coordinate efforts regarding community outreach and education on
bicycle and pedestrian safety as well as to promote healthy activities,

The safely of children traveling to and from school can be greatly enhanced through programs
ke the ATP that aliocate crucial furding for infrastructure and non-infrastructure programs
needed to promote haatthy and safe walking and bicycling routes lo and from school. The City
has received funding in the past that has significantly helped promote and design programs that
have directly benefited the student population at other schoot sites within our District.

Ensuring student safety in our community is a fundamental first priority. s for these reasons
that | tutly support the City of Delano’s grant application for the Active Transportation Program.

Smce@ly, e “

N B
Dr. Ahthony Monreal
Superintendent

Working Together for A Better Education

Safety and Education for an Active Delano School Community

50



DELANO HIGH SCHOOL

U0 cnil Avemar 1

o, Calilornig 93

THE TRADITION
Fer bt

sibed Reyna, Oy A

oy of Dhedann
s Bloventh Avenae

Pelsnn, €8 V321G

BE:  Lewer of Support—C ity of Delano Active Teansportation Program Application

of Delanas Acnve |

Lir support fur the Can
the Califoran Transporanae Comnussion. Pundimg from the ATE wall

il

< at Dobano H

sots e Hestvle for so

At fands 1o sin Joc

Phe £y praposes 1o e

Uﬂpi'c WUy SRS B8 .lg' 331 l

@l oore

outs with pempendicalar curh on

includimg the e

:
AGVAN

it
st pronnose healthy acivives.

stop fvield Bars, and s, funsding wall alow die ¢ covrdmate ettoris ropar

antreach and cducarion on I

i

sl an by

wh ent

)cate crucsal Tunding fier intrass

CRLEALTES )

ad bicieling wouies toound trom school The City has resenved Tanding i the past thar has i

}
ve dbreetly Benedited Dxelane Ty

arcprams thar b

‘Pl'» RASER A .i!‘,ki {il‘

schaot student populiton,

[BEEIEETS

st salen o

Oy oot e

Our Cornatty o tursdmental Heer poosee T Par these reasons gon ol s

n’s gesnt apphcann for e dcave bransportaian Progran,

Frvon should beve an guestnnns, please focl free o call me ar 661 720 1157

Sucereh,

A fg e il{ﬂy o

Aptil Gregerson
Db 1

Pl

sehoaol Prmapal

il

"L !

Telophen (861 720 212 Fax (@811 720 4210

Mav 14, 201

walk, zebra-stripe erosswal

stieanth helped

HIGH SCHOOLS

SILVER

Safety and Education for an Active Delano School Community

51



Rosalina Rivera
Superintendent

James Hay

Assistant Superintendent

BOARD
OF TRUSTEES

Lionel Reyna
President

Art Armendariz
Clerk

Jean Flores
Member

Arnold Morrison
Member

Anna Perigo
Mamber

Delano High School

Cesar E. Chavez
High School

Robert F. Kennedy
High Schoo!

Valley High School

Delano Adule Schaol

DELANO JOINT

1720 Norwalk Street, Delano, California  (661) 725-4000

May 16, 2014

Ms. Maribel Revna, City Manager
City of Delano

10138 Lfeventh Avenue

Delano, CA 93216

RI:: Letter of Support—City of Delano Active Transportation Program
Application

Dear Ms, Reyvna:

I would like to extend my strong support for the City of Delano’s Active
Transportation Program (ATPy appheation to the California Transportation
Commission. Funding from the ATP will help improve safety and encourage a
more active lifestyle for students of the Delano Joint Union High School District.

The City proposes to use these grant funds to install improvements at gix locations
along key routes to five schools, including the installation of bulh-outs with
perpendicular curb ramps, a radsed crosswalk. zebra-stripe crosswalks, advanced
stapdvield hars, and signs. o addition, funding will allow the City w0 coordinate
efforts regarding community outreach and cducation on bicyele and pedestrian
safety as well as to promote healthy activides.

The safety of children traveling o and from school can be greatly enbanced
through programs like the ATP that allocate crucial funding for mfrastructure and
non-infrastructure programs needed (o promote healthy and safe walking and
bicyeling routes to and from school. The City has received funding in the past that
has significantly helped promote and desion programs that have directly benefited
the Delano Joint Union High School District’s student population,

Ensuring student salety in our conununity s a fundamental first priority. 1t is for
these reasons that T ully support the City of Delano’s grant application {or the

Active Transportation Program,

Sincerely,

N

Rosalina Rivera
Superintendent

Teamwork ~ Together We Achieve the Extraordinary

UNION HIGH SCHOOL DISTRICT |
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IX. ADDITIONAL APPLICATION ATTACHMENTS - continued

8. Attachment 8—Letters of Support
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California State Senate

SENATOR
ANDY VIDAK

B TEENTH SENATE £

May 15, 2614

M Maribel Resna, City Manager
City of Deluno

P01 Eleventh Avenue

Delano, CA 93216

RE:  Letter of Support—City of Delano Active Transportation Program Application
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California Negislature

M Maribel Reyaa, City Manager
City of Delano

1315 Fleventls Avenue

Delane, CA Y216

RE: Letter of Support—City of Delano Active Transportation Program Appliciation

Pear Ms Revne:

I wnded Tike to extend my strong support for the City o Delano™s Active Transporsation Prog
IATPap fon to the Calilornin Transportution Conpsission, The A TP funds will help

INPIOVE s encourage & healthicr Jtestyle for the residents of Delae
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Ersuring student safoty in our community 15 a fundamental
felly support the Oty of Delane’s grant application Jor the A TP,

Sincerely,

e a;%%;

RUDY SALAS
Member of Assembly
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IX. ADDITIONAL APPLICATION ATTACHMENTS — continued

9. Attachment 9—Collision Maps by School

Delano High
1331 Ceal Ave, | Delaro | Kem County | COS: 15634121531872

Types of Collisiors: ] B

i

Colision Sevarity

ACELIN

E'/;i Congdiad of P

|

i Surrerary Slalislics

Severs ruy

- Complaint of

Rathus 7 Fata Visidle ljury
il mi % ? V

e 1 3

o 3 10

Padesiinn

Pain
k) 12
9 12
18 : 24

Buoyele

Total
13
18
31
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Cecil Avenue Middle

1430 Cecil Ave, | Dedaro | Kem Caunty | COE. 1062404600931

Types of Collisiors:
Collision Sevariy:

Years . y:

7

Bieyeks

W] Pudestrian
!I [BTET | ﬂﬂ Huveor hypicy

[} o

by

Ea‘ﬁunghudu’Paw

PN

SIETT

H [RTT R T pp—
Surmerary Stalistics
. . f - Camplaintof ) .
Radius Falyl Suware jury - Visible Injury n'rg:xi:m f Padesiian Booyule Total
<3 mi. i o 1 2 8 10 1 ; 11
- omi o 2 5 8 10 3 { 13
Yotal : o 7 14 20 4 ‘ 24
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Almond Tree Middle
2030 West 15t Ave, | Delane [Kem Courgy | CDS: 155340481154 71

Types of Collisions: V) Bovle [ Padestoan

solision Sevariy

¥ Bewse by

e it By L{] i

Sumerary Stalistics

: . (. . . Camplainiof
Radis , Falal Severa ey o Visivle njury ’ il‘} " !
wmj Iad 0 ; 7 : 1
ba o B i 4 K!
Yodal ' 1 1 5 ‘ G
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11
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NN

Total

10
13
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Fremont Elementary
1318 Chinton 8t | Dularo | Kem County | CDE: 1562404600937/

Typas of Collisiors. [} Byl [4] Padestian
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Nueva Vista Language Academy
120 Garces Hwy | Delans | Kem County | CDE: 15834040120139

Types of Collisions, V] Fovede

Colksion Sevarly {ﬁ fard 1:/] Saveniie BiGry %:rl b wimibke e f_{_l oivgrhen t
Years Vo
% Sunerary Statistics
. v L _ Camplaintof . .
Hadus Falal D Severe frpey 0 Visiole oy pp,,lm ' Padesiian 8.cycle Total
< mi [ 1 ) t 1 3 0 3
Yo o b i . 3 & : 2 0 2 12
Total 4 2 ﬁ € ' 3 13 2 15
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Benefit / Cost Calculation Result
1, Proiect Information

Applisation 1 Yeision

2. Countermeasures and Crash Data

TEAIEGIY Yaais

Crash Data Yime Poviod ailiry e

- Install pedestrian crossing (with enhanced satoty features / curb-extensions)

Ot Humber Projeot Typs

[R5 Pt i Pisid & Bie iz

{o:jsery

ars ojury

Ped & Rhe 5 &

« Instal] raised pedestnan crossing

R Number

Frojecy 1 Crash Typs

Ry P gead Heet & Fuines

Pejury « Ot

Type  Fataliyg {7 Fevare bjury

Pod & B4e % & F

&0 rhd BR

§ Beneil

{ 4 Benel: 517,548 540

» Install pedestrian crossing (new signs and markings only)

Fatality

Cesah Typa

Pl & ke =

Beneit & 1353800

e Benedi 17, BAG

3. Benefit Cost Resdt

B Rdio 180,34
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Cost 351,389

20 Ratin 341,64

1}
o £9
Cost 382,181
A et 152,52
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