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I. GENERAL INFORMATION
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Tulare County
110,000.00

0.00

Michael Bond, Interim Assistant Director - Public Works, 

mbond@co.tulare.ca.us, (559)624-7000

0.00

110,000.00

5961 S. Mooney Blvd. Visalia, CA 93277 Tulare County

District 6 17 17

TCAG Tulare County Association of Governments

Within a Large MPO (Pop > 200,000)

#06-5946R

##00120S

N/A N/A

N/A N/A
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I. GENERAL INFORMATION-continued
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Schools impacted by the project will be identified as part of this proposed plan
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V. PROJECT PROGRAMMING REQUEST
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Project name: Tulare County Safe Routes To School Plan
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VI. ADDITIONAL INFORMATION
F=,?%(+,,%+=%./'1$%(+$,01%./".%"B$%"DD,+>"2,$%.'%?'-B%DB'Q$>.%

FUNDING SUMMARY

ATP Funds being requested by Phase%*.'%./$%=$"B$1.%N5bbb4     Amount%
!H%!/"1$%*+=>,-0$1%!7WHK%"=0%!RWH4% N%
E+#/.T'(Tl"?%!/"1$%% N%
:'=1.B->.+'=%!/"1$T9=(B"1.B->.-B$% N%
:'=1.B->.+'=%!/"1$T;'=T+=(B"1.B->.-B$%%%% N%
Total for ALL Phases $

All Non-ATP fund types on this project* *.'%./$%=$"B$1.%N5bbb4     Amount
% N%
% N%
% N%
% N%
% N%
% N%
fP-1.%+=0+>".$%3/+>/%(-=01%"B$%@".>/+=#%

<'.",%!B'Q$>.%:'1.% N%
!B'Q$>.%+1%I-,,?%I-=0$0%

%

ATP Work Specific Funding Breakdown *.'%./$%=$"B$1.%N5bbb4     Amount
E$M-$1.%('B%(-=0+=#%"%!,"=% N%
E$M-$1.%('B%R"($%E'-.$1%.'%R>/'',1%9=(B"1.B->.-B$%3'B\% N%
E$M-$1.%('B%R"($%E'-.$1%.'%R>/'',1%;'=T9=(B"1.B->.-B$%3'B\% N%
E$M-$1.%('B%'./$B%;'=T9=(B"1.B->.-B$%3'B\%*='=TRE<R4% N%
E$M-$1.%('B%E$>B$".+'=",%<B"+,1%3'B\% N%

ALLOCATION/AUTHORIZATION REQUESTS SCHEDULE

      Proposed Allocation Date Proposed Authorization (E-76) Date
!7WHK%'B%HW!%

!RWH%%
E+#/.T'(Tl"?%
:'=1.B->.+'=%
%

7,,%DB'Q$>.%>'1.1%PJR<%2$%">>'-=.$0%('B%'=%./+1%('B@A%+=>,-0+=#%$,$@$=.1%'(%./$%'d$B",,%DB'Q$>.%./".%3+,,%2$A%'B%/"d$%
2$$=%(-=0$0%2?%'./$B%1'-B>$16%
%

Project name: Tulare County Safe Routes To School Plan

110,000

110,000

110,000

Yes

110,000

01/01/2015 01/01/2015

Tulare County Safe Routes To School Plan 6



% % %

% % !"#$%[%'(%)%

VII. NON-INFRASTRUCTURE SCHEDULE INFORMATION

Start Date  End Date   Task/Deliverables

Project name:
Tulare County Safe Routes To School Plan

01/01/2015 06/01/2015 Prepare SRTS Plan - Identify up to 20 future project locations

06/01/0205 01/01/2016 Prepare conceptual design  for up to 20 projects

Tulare County Safe Routes To School Plan 7
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VIII. APPLICATION SIGNATURES

Applicant: </$%-=0$B1+#=$0%"((+B@1%./".%./$%1.".$@$=.1%>'=."+=$0%+=%./$%"DD,+>".+'=%D">\"#$%"B$%.B-$%"=0%
>'@D,$.$%.'%./$%2$1.%'(%./$+B%\='3,$0#$6%
%

R+#=".-B$Z%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % K".$Z%%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
;"@$Z% %%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % !/'=$Z%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
<+.,$Z% %%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % $T@"+,Z%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%

Local Agency Official (City Engineer or Public Works Director): </$%-=0$B1+#=$0%"((+B@1%./".%./$%1.".$@$=.1%
>'=."+=$0%+=%./$%"DD,+>".+'=%D">\"#$%"B$%.B-$%"=0%>'@D,$.$%.'%./$%2$1.%'(%./$+B%\='3,$0#$6%
%

R+#=".-B$Z%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % K".$Z%%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
;"@$Z% %%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % !/'=$Z%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
<+.,$Z% %%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % $T@"+,Z%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
%
School Official: </$%-=0$B1+#=$0%"((+B@1%./".%./$%1>/'',*14%2$=$(+.$0%2?%./+1%"DD,+>".+'=%+1%='.%'=%"%1>/'',%
>,'1-B$%,+1.6%
%
R+#=".-B$Z%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % K".$Z%%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
;"@$Z% %%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % !/'=$Z%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
<+.,$Z% %%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % $T@"+,Z%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
%

Person to contact for questions: %
%

;"@$Z% % % % % % % !/'=$Z%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
<+.,$Z% % % % % % % $T@"+,Z%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%

%
Caltrans District Traffic Operations Office Approval* 
9(%./$%"DD,+>".+'=m1%DB'Q$>.%DB'D'1$1%+@DB'd$@$=.1%'=%"%(B$$3"?%'B%1.".$%/+#/3"?%./".%"(($>.1%./$%1"($.?%'B%
'D$B".+'=1%'(%./$%(">+,+.?A%+.%+1%B$M-+B$0%./".%./$%DB'D'1$0%+@DB'd$@$=.1%2$%B$d+$3$0%2?%./$%0+1.B+>.%.B"((+>%
'D$B".+'=1%'((+>$%"=0%$+./$B%"%,$..$B%'(%1-DD'B.%'B%">\='3,$0#$@$=.%(B'@%./$%.B"((+>%'D$B".+'=1%'((+>$%2$%"..">/$0%
*O4%'B%./$%1+#=".-B$%'(%./$%.B"((+>%D$B1'==$,%2$%1$>-B$0%2$,'36%%
%

R+#=".-B$Z%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % K".$Z%%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
;"@$Z% %%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % !/'=$Z%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
<+.,$Z% %%%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO% % $T@"+,Z%%OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO%
%
%
% f:'=.">.%./$%K+1.B+>.%8'>",%711+1."=>$%H=#+=$$B%*K87H4%('B%./$%DB'Q$>.%.'%#$.%:",.B"=1%<B"((+>%FD1%>'=.">.%

+=('B@".+'=6%%K87H%>'=.">.%+=('B@".+'=%>"=%2$%('-=0%".%/..DZii33360'.6>"6#'di/Mi8'>",!B'#B"@1i0,"$6/.@%
% % % % % % %

Project name:
Tulare County Safe Routes To School Plan

5/13/2014

County of Tulare 559-636-5000

Phil Cox, Chairman, Board of Supervisors grants@co.tulare.ca.us

5/13/2014

Michael Bond (559)624-7000

Interim Assistant Director - Public Works mbond@co.tulare.ca.us
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VIII. ADDITIONAL APPLICATION ATTACHMENTS

Check all attachments included with this application.

Vicinity/Location Map- REQUIRED for all IF Projects

North Arrow

Label street names and highway route numbers

Scale

Photos and/or Video of Existing Location- REQUIRED for all IF Projects

Minimum of one labeled color photo of the existing project location

Minimum photo size 3 x 5 inches

Optional video and/or time-lapse

Preliminary Plans- REQUIRED for Construction phase only

Must include a north arrow

Label the scale of the drawing

Typical Cross sections where applicable with property or right-of-way lines

Label street names, highway route numbers and easements

Detailed Engineer’s Estimate- REQUIRED for Construction phase only

Estimate must be true and accurate. Applicant is responsible for verifying costs prior to  
submittal

Must show a breakdown of all bid items by unit and cost. Lump Sum may only be used per  
industry standards

Must identify all items that ATP will be funding

Contingency is limited to 10% of funds being requested

Evaluation required under the ATP guidelines is not a reimbursable item

Documentation of the partnering maintenance agreement- Required with the application if an entity,   
other than the applicant, is going to assume responsibility for the operation and maintenance of the  
facility  

  Documentation of the partnering implementation agreement-Required with the application if an
entity, other than the applicant, is going to implement the project.   

Letters of Support from Caltrans (Required for projects on the State Highway System(SHS))

Digital copy of or an online link to an approved plan (bicycle, pedestrian, safe routes to school,  
active transportation, general, recreation, trails, city/county or regional master plan(s), technical  
studies, and/or environmental studies (with environmental commitment record or list of mitigation  
measures), if applicable. Include/highlight portions that are applicable to the proposed project.

Documentation of the public participation process (required)

Letter of Support from impacted school- when the school isn’t the applicant or partner on the  
application (required)

Additional documentation, letters of support, etc (optional)

Project name:

Tulare County Safe Routes To School Plan

Tulare County Safe Routes To School Plan 9
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ACTIVE TRANSPORTATION 

PROGRAM
CYCLE 1 

APPLICATION

Part 2 

(Includes Narrative Sections II, III & IV) 
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II.  PROJECT INFORMATION 

(Please read the “ATP instructions” document prior to attaching your responses to all of the questions in Sections II.  Project
Information, Section III. Screening Criteria and Section IV. Narrative Questions - 20 pages max) 

1. Project Location: Disadvantaged Un-incorporated Communities throughout Tulare County

2. Project Coordinates   Latitude 36.135       Longitude   -118.86 

  (Decimal degrees)      (Decimal degrees) 

3. Project Description:  Tulare County Resource Management Agency (RMA) will survey the 

existing pedestrian corridors utilized by children and residents to access elementary, 

middle, and high-schools throughout multiple disadvantaged communities in un-

incorporated areas of Tulare County. The study will include identification of safe route to 

school type corridors that have higher than average levels of pedestrian related 

accident history, unsafe conditions, non-ADA standard infrastructure, a history of 

traffic/pedestrian related issues as reported by community members and school 

administrators, and other applicable identifiers. Bicycle and Pedestrian uses (trips) will 

be estimated or counted, collision rates will be identified, and adjacent land uses will be 

reviewed. The plan will include a description of existing and proposed bicycle and 

pedestrian facilities and policies in the selected communities. In addition to 

infrastructure improvements, the plan will discuss pedestrian safety education and 

outreach programs conducted in the area. The plan will also include a discussion of 

past expenditures for bicycle and pedestrian facilities and programs and future financial 

needs for projects and programs that improve safety. Included in this discussion will be 

a summary of potential funding sources for the identified projects.

As part of the plan preparation, RMA will incorporate input from various County 

agencies such as the County Sheriff and County Office of Public Health, as well as 

Tulare County Safe Routes To School Plan 11
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elected officials, Tulare County Association of Governments (MPO), members of the 

various school administrations, community representatives, general public, business 

community, and other interested parties.

As a result of the study, RMA will prioritize the various projects identified during the 

investigation phase of the study and further develop up to 20 specific Safe Routes To 

School Type projects located in various disadvantaged communities. The projects 

identified as the highest priority will be developed to a preliminary design stage and cost 

estimates for the construction of the project will be prepared. 

Project Status: The preparation of the plan will initiate upon funding allocation.!

III. SCREENING CRITERIA 

1. Demonstrated Needs of the Applicant 
Describe the need for the project and/or funding 

The unincorporated communities within Tulare County are predominately small to mid-

sized towns with populations ranging from around 500 to 5,000. These communities 

typically consist of residential developments centered around a school or schools and a 

few commercial properties such as markets, shops, or other small businesses. 

Historically, development within these communities has occurred on an individual basis. 

Thus, public infrastructure such as sidewalks, curbs, gutters, pathways, and other 

community transportation facilities has typically not been constructed. Where facilities 

do exist, they are often a patchwork system of disconnected and non-standard paths.

The average household income of residents from these communities tends to be well 

below the state median income. Residents of many of these rural populations serve as 

Tulare County Safe Routes To School Plan 12
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agricultural laborers. As such, they are often unable to provide personal transportation 

for their children to attend school. A significant percentage of the transportation modes 

for these rural school students consists of walking, cycling, and bussing.  Without a 

safe, connected route to school, many thousands of students countywide are forced to 

travel on road shoulders, across vacant lots, and through other unsafe corridors on their 

way to and from school. 

Officials from Tulare County recognize the need for improvements to Safe Routes to 

School type facilities in these rural communities. Previous projects Tulare County have 

typically been initiated at the request of the local school administration. In preparing this 

Plan, the County will be able to undertake a comprehensive review of the pedestrian 

facilities throughout the County and identify the locations with the greatest need. This 

proactive approach will more equitably distribute the limited resources for all 

communities. As an added benefit of completing this Plan, the County will be better 

prepared to apply for and obtain future funding through local, State and Federal 

sources.

2. Consistency with Regional Transportation Plan (100 words or less) 
Explain how this project is consistent with your Regional Transportation Plan (if applicable).  Include 
adoption date of the plan.   

The proposed Active Transportation Program Tulare County Safe Routes to School 

Plan project is consistent with currently stated Tulare County Association of 

Governments goals contained within the Sustainable Communities Strategy in the 2014 

Regional Transportation Plan draft currently out for review and comment before 

adoption this summer.  Specifically, pedestrian retrofits and transportation management 

systems will encourage bicycle usage, public transit, and increased pedestrian traffic.  

These traffic control improvements will increase the pedestrian safety in the 
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disadvantaged communities throughout the County as well as add environmental 

sustainability – both are prime directives of our local transportation program. 

IV. NARRATIVE QUESTIONS 

1. POTENTIAL FOR INCREASED WALKING AND BICYCLING, ESPECIALLY AMONG STUDENTS, 
INCLUDING THE IDENTIFICATION OF WALKING AND BICYCLING ROUTES TO AND FROM SCHOOLS, 
TRANSIT FACILITIES, COMMUNITY CENTERS, EMPLOYMENT CENTERS, AND OTHER 
DESTINATIONS; AND INCLUDING INCREASING AND IMPROVING  CONNECTIVITY AND MOBILITY OF 
NON-MOTORIZED USERS. (0-30 POINTS)

A. Describe how your project encourages increased walking and bicycling, especially among students. 

A completed County of Tulare Safe Routes to School (SRTS) Plan will identify and 

establish pedestrian corridors in multiple rural communities throughout the County. 

Preparing this plan sets in motion the development of future sidewalk, pathway and 

bicycle route projects. A final result of constructing these facilities is a potential increase 

in users. Due to the focused nature of the SRTS plan, the most directly benefited 

population of this plan would be students as they travel to and from school. Surveys of 

students, parents of students, and school administrators have identified a lack of 

pedestrian infrastructure as the most frequently mentioned impediments to walking to 

school (other impediments include “stranger danger” and uncontrolled dogs). One of the 

most important aspects of the Plan, is the preparation of project concepts for up to 20 

different sites. These projects will be developed specifically to meet the transportation 

needs of the pedestrian and bicycling students within the community.  

B. Describe the number and type of possible users and their destinations, and the anticipated percentage 
increase in users upon completion of your project.  Data collection methods should be described.  

The direct beneficiaries and “users” of the facilities identified in the SRTS Plan will be 

students who walk or bicycle to school within the rural, disadvantaged communities. At 

the early stage of the planning process, it is difficult to quantify the actual number of 

users. In general, each rural community holds an elementary school, a middle school, 

and a high school. Student enrollment numbers typically range from 200 to 500 students 
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in each school. Many of the rural communities are geographically compact and 

destinations such as markets, shops and homes are all within walking distance. Many of 

the students attending school in these communities arrive by bus or private vehicle. 

However, a significant portion of the students walk or bicycle to school. Preparing a plan 

will not directly increase the number of users, but it is the first concrete step toward 

completing and constructing the improvements. Ultimately, establishing a safe and 

convenient corridor removes one of the major hurdles residents have with walking or 

cycling to school or other destinations. It is thus anticipated that by providing sidewalks, 

bike lanes, or other infrastructure identified in the Plan, the community will be more 

likely to choose an active method of transportation. 

C. Describe how this project improves walking and bicycling routes to and from, connects to, or is part of a 
school or school facility, transit facility, community center, employment center, state or national trail 
system, points of interest, and/or park. 

A completed Safe Routes To School Plan will serve as the guiding document for the 

future development of pedestrian corridors in the various rural communities studied. By 

identifying the areas of need and establishing a priority ranking for these project types, 

Tulare County will begin a proactive approach to improving walking and bicycling routes 

to schools and other community destinations. The proposed improvements identified as 

a result of the Plan will increase the levels of safety and accessibility for active transport 

users.

D. Describe how this project increases and/or improves connectivity, removes a barrier to mobility and/or 
closes a gap in a non-motorized facility. 

Key criteria in developing the Plan, will include the ability of potential projects to improve 

connectivity. The rural communities that will be studied as part of this Plan preparation 

often have small segments of sidewalk that are haphazardly established as 

development occurs. Identifying a safe, connected, logical corridor between destinations 

and potential users will be a high priority during the development of the Plan. When 
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improvements are constructed, current design standards including ADA requirements 

will be met or exceeded. Thus, many of the currently existing barriers to mobility will be 

reduced.

 Projects with significant potential- 21 to 30 points 

 Projects with moderate potential- 11 to 20 points 

 Projects with minimal potential- 1 to 10 points 

 Projects with  no potential- 0 points 

IV. NARRATIVE QUESTIONS- continued 

2. POTENTIAL FOR REDUCING THE NUMBER AND/OR RATE OF PEDESTRIAN AND BICYCLIST 
FATALITIES AND INJURIES, INCLUDING THE IDENTIFICATION OF SAFETY HAZARDS FOR 
PEDESTRIANS AND BICYCLISTS.  (0-25 POINTS)

The project to create a Safe Routes to School Plan for the disadvantaged communities 

in Tulare County has a potential to indirectly reduce the number, rate and severity of 

pedestrian related injuries. A significant aspect of creating the Plan, will be identification 

of current safety hazards and accessibility issues for pedestrians and cyclists. 

Identifying these issues, and developing and prioritizing projects to respond to the 

needs allows Tulare County to begin an aggressive, systematic approach to 

constructing and completing safe routes to school type projects. 

A. Describe if/how your project will achieve any or all of the following:  

o Reduces speed or volume of motor vehicles:   By its nature, creating a plan will not have 

a direct impact on speed or volume of motor vehicles. However, the completion 

of the Plan will initiate a County program to provide pedestrian and bicyclist 

facilities which will improve alternative modes of transportation.

o Improves sight distance and visibility:  Depending upon the concept of the projects 

developed as result of the Plan, sight distance and visibility may be improved for 

pedestrians and vehicles operating in congested pedestrian areas.
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o Improves compliance with local traffic laws:  Depending upon the concept of the projects 

developed as result of the Plan, various improvements will be made to enhance 

compliance with traffic laws. Examples of the improvements could include 

installing flashing beacons to identify pedestrian zones or installing signage to 

identify reduced speed school zones.

o Eliminates behaviors that lead to collisions:  The Plan will be developed to identify 

locations in the communities studied that have higher than average rates of 

collisions, or potential for higher rates of collisions than average. A major goal of 

the plan is to establish projects and priorities that will increase the safety of the 

pedestrian and cycling public by reducing collisions. This will be achieved by 

improving facilities such as sidewalks and bike lanes, increased awareness 

through signage and education during public outreach and meetings. 

o Addresses inadequate traffic control devices:  As a part of the development of the Plan, 

existing traffic control devices will be analyzed. When these devices are 

determined to be inadequate or ineffective, replacement devices will be 

suggested. As part of the Plan, policies for traffic control devices will be 

recommended. 

o Addresses inadequate bicycle facilities, crosswalks or sidewalks:   The Plan will identify 

locations where bicycle and pedestrian facilities are inadequate. In conjunction 

with other criteria, such as location near a school site, use, and connectivity, 

locations with inadequate facilities will be prioritized for improvement. Project 

concepts at up to 20 locations will be developed for future implementation.

B. Describe the location’s history of events and the source(s) of data used (e.g. collision reports, community 
observation, surveys, audits) if data is not available include a description of safety hazard(s) and photos. 

During the implementation and development of the plan, each disadvantaged 

community studied will be carefully researched utilizing a variety of sources. The site 
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analysis will include traffic collision reports from the County’s collision database (utilizing 

Statewide Integrated Traffic Records System - SWITRS data). Also included in the 

analyses will be input from community members, local law enforcement agencies and 

school officials. Once specific locations are identified, County engineers, traffic officials, 

and planners will attend field visits and perform walking audits of the locations. 

 Projects with significant potential- 16 to 25 points 

 Projects with moderate potential- 8 to 15 points 

 Projects with minimal potential- 1 to 7 points 

 Projects with no potential- 0 points 

IV. NARRATIVE QUESTIONS- continued

3. PUBLIC PARTICIPATION and PLANNING (0-15 POINTS)

A. Describe the community based public participation process that culminated in the project proposal or 
plan, such as noticed meetings/public hearings, consultation with stakeholders, etc.  

The preparation of the Plan will include multiple meetings and discussions with community 

members and other stakeholders. Tulare County will hold public hearings and meetings where 

residents are provided with an opportunity to participate. From previous experience, it has been 

determined that allowing public participation early and often significantly improves the process 

and outcomes of a project of this type. 

B. Describe the local participation process that resulted in the identification and prioritization of the project: 

At this early stage of the project, public participation has been informal. It is through previous 

project experience that the need for a comprehensive, policy forming document, fully supported 

by the community and stakeholders was identified. A goal of this Plan is to utilize public 

participation in establishing community priorities for projects. 

C. Is the project cost over $1 Million? Y/N     N

If Yes- is the project Prioritized in an adopted city or county bicycle transportation plan, pedestrian plan, 
safe routes to school plan, active transportation plan, trail plan,  circulation element of a general plan, or 
other publicly approved plan that incorporated elements of an active transportation plan?  Y/N 
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 Projects with substantial participation of community members- 11 to 15 points 

 Projects with moderate participation of community members - 6 to 10 points 

 Projects with minimal participation of community members- 1 to 5 points 

 Projects with no participation of community members- 0 points 

IV. NARRATIVE QUESTIONS- continued

4. COST EFFECTIVENESS (0-10 POINTS)

A. Describe the alternatives that were considered.  Discuss the relative costs and benefits of all the 
alternatives and explain why the nominated one was chosen. 

Establishing a Safe Routes to School Plan for multiple disadvantaged communities in 

Tulare County will provide a framework for future development. This Plan will serve as a 

document that compiles the pedestrian and bicycling facilities needs and priorities of the 

communities. Having a document that concisely outlines the needs of the communities 

will provide a clear path forward for future development of strategies and projects to 

meet the needs. The guidance that will be a result of this plan will allow the County to 

efficiently and effectively work toward accomplishing the goals stated in the Plan.

An alternative to creating this Plan would be to respond to needs as they are identified 

either through public comment/request, after the event of a collision, or during individual 

private development . This reactive approach would potentially result in improvements 

to facilities that are a less effective utilization of resources for the communities as a 

whole.

B. Calculate the ratio of the benefits of the project relative to both the total project cost and funds requested 

(i.e., and ).

The benefits of creating a plan are detailed in an attached document titled: County of 

Tulare SRTS Plan – Benefit Cost Ratio Calculation. The resulting Benefit Cost Ratio is 
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11.7. This is the same for Total Project Cost BC ratio and Program Funds Requested 

BC ratio since the SRTS Plan is fully covered by ATP funds.

*Benefits must directly relate to the goals of the Active Transportation Program. 

 Applicant considers alternatives and exceptionally justifies the project nominated -  5 points 

 Applicant considers alternatives and adequately justifies the project nominated - 3 to 4 points 

 Applicant considers alternatives and minimally justifies the project nominated - 1 to 2 points 

 Applicant did not consider alternatives or justify the project nominated - 0 points 

 Applicant logically described how project benefits were quantified and has a benefit-cost ratio 
greater than 1 - 5 points 

 Applicant logically described how project benefits were quantified and has benefit-cost ratio less 
than 1- 3  points 

 Applicant did not logically describe how project benefits were quantified - 0 points 

IV. NARRATIVE QUESTIONS- continued

5. IMPROVED PUBLIC HEALTH (0-10 points)

A. Describe how the project will improve public health, i.e. through the targeting of populations who have a 
high risk factor for obesity, physical inactivity, asthma, or other health issues. 

According to a survey performed by the Tulare County Health Department, obesity rates 

within Tulare County ranged from 41.6% for High School students in 9th grade to 39.8% 

for Middle School students in the 7th grade to 52.1% for Elementary School Students in 

the 5th grade.  This indicates Tulare County as a potential high risk population for 

childhood obesity.  These obesity rates may be partially attributed to a lack of 

opportunity for physical activities and a lack of access to recreational facilities due to 

community size and location.  A study by the University of Florida in 2012 also identified 

that rural participants consumed a much higher percentage of their daily calories from 

fat. That finding is in keeping with reports from previous rural health studies that heavy 
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meals and limited access to healthy foods are common in rural areas. A diet with a 

higher percentage of calories from fat was the strongest determinant of obesity and a 

major contributor to the obesity disparity between rural and urban Americans. 

The proposed SRTS Plan is intended to be the first step in a programmatic process to 

ultimately increase pedestrian and bike safety and activities within the disadvantaged 

communities studied. A result of the plan will be clear direction for future infrastructure 

improvements and future educational and outreach opportunities that will have the 

highest level of success and impact on the health and safety of the residents and 

children accessing the schools and other destinations within the study areas.

 Applicant exceptionally described how the project will improve public health and addresses 
 high risk populations-  7 to 10 points 

 Applicant adequately described how the project will improve public health and addresses  
high risk populations - 4 to 6 points 

 Applicant minimally described how the project will improve public health - 1 to 3 points 

 Applicant did not describe how the project will improve public health - 0 points 

IV. NARRATIVE QUESTIONS- continued 

6. BENEFIT TO DISADVANTAGED COMMUNITIES (0-10 points)

A. I.  Is the project located in a disadvantaged community?  Y/N     Y

II. Does the project significantly benefit a disadvantaged community? Y/N      Y

a. Which criteria does the project meet? (Answer all that apply) 

o Median household income for the community benefited by the project:  $43,803 – (County 
Average) specific communities studied as part of the plan will have significantly lower income 
levels and typically meet all three criteria. 

o California Communities Environmental Health Screen Tool (CalEnvironScreen) score for the 
community benefited by the project:  _________ 

o For projects that benefit public school students, percentage of students eligible for the Free or 
Reduced Price Meals Programs:  _______ % 
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b. Should the community benefitting from the project be considered disadvantaged based on criteria 
not specified in the program guidelines? If so, provide data for all criteria above and a quantitative 
assessment of why the community should be considered disadvantaged.   

The communities studied as part of the SRTS Plan will be selected based on 

need. All communities studied will meet a minimum of one criteria listed above, 

and most communities studied will meet more than one criteria.

B. Describe how the project demonstrates a clear benefit to a disadvantaged community and what 
percentage of the project funding will benefit that community, for projects using the school based criteria 
describe specifically the school students and community will benefit. 

Tulare County is one of the most economically distressed areas in the United States.

High unemployment rates and low average wages have historically plagued the area.  

These factors are evident within the rural and disadvantaged communities throughout 

Tulare County.  A significant number of the population is low income farm worker 

families.  Existing infrastructure and safety improvements in these communities, 

particularly in the high pedestrian traffic areas near the community elementary and 

middle schools are potentially dangerous.  Students deserve to be protected and feel 

safe, no matter their economic standing.  The proposed project will identify locations 

with the highest potential for improvements. An additional aspect of this project is an 

opportunity to engage and educate the community as a whole about the benefits and 

opportunities that these improvements will provide.  100% of the funding will be for site 

identification, public participation, engineering studies and surveys, project concept 

development and plan preparation; all of which is directed specifically for the 

disadvantaged communities within the County.  The improvements that will be identified 

as part of this plan will provide a safer and more enjoyable active travel corridor for 

students and residents to move throughout their community.  

 Project clearly and significantly addresses health, safety, and/or infrastructure challenges in the 
disadvantaged community-  5 points 
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 Project adequately addresses health, safety, and/or infrastructure challenges in the 
disadvantaged community - 3 points 

 Project minimally addresses health, safety, and/or infrastructure challenges in the disadvantaged 
community - 1 points 

 80% to 100% of project funding benefits the disadvantaged community-  5 points 

 60% to 79% of project funding benefits the disadvantaged community-    4 points 

 40% to 59% of project funding benefits the disadvantaged community-    3 points 

 20% to 39% of project funding benefits the disadvantaged community-    2 points 

 1% to 19% of project funding benefits the disadvantaged community-      1 points 

 0% of project benefits the disadvantaged community-   0 points 

IV. NARRATIVE QUESTIONS- continued

7. USE OF CALIFORNIA CONSERVATION CORPS (CCC) OR A CERTIFIED COMMUNITY CONSERVATION 
CORPS (0 to -5 points)

The applicant must send the following information to the CCC and CALCC prior to application submittal to 
Caltrans: 

Project Description   Detailed Estimate     Project Schedule 
Project Map    Preliminary Plan 

The corps agencies can be contacted at:  
California Conservation Corps at: www.ccc.ca.gov 
Community Conservation Corps at: http://calocalcorps.org!

!

A.  The applicant has coordinated with the CCC to identify how a state conservation corps can be a 

partner of the project.  Y/N     Y 

a.  Name, e-mail, and phone # of the person contacted and the date the information was 

submitted to them 

B. The applicant has coordinated with a representative from the California Association of Local 

Conservation Corps (CALCC) to identify how a certified community conservation corps can be a 

partner of the project.  Y/N     Y  

a.  Name, e-mail, and phone # of the person contacted and the date the information was 

submitted to them 

C. The applicant intends to utilize the CCC or a certified community conservation corps on all items 

where participation is indicated?  Y/N    Y 

I!have!coordinated!with!a!representative!of!the!CCC;!and!the!following!are!project!items!that!they!are!

qualified!to!partner!on:!

!!!!!!!!!!!!!!!!!!

Project information has been submitted to the CCC representative. The County will 

coordinate with CCC to determine qualifications for performing aspects of the work and 

items of the work that will be performed by CCC.!
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I!have!coordinated!with!a!representative!of!the!CALCC;!and!the!following!are!project!items!that!they!are!

qualified!to!partner!on:!

 

Project information was submitted to the CALCC (and CSET as the local representative 

of the CALCC). The County will coordinate to determine which, if any, items of work 

CSET is qualified to partner on. If qualified, CSET will be utilized to perform aspects of 

the work. 

 !

Points will be deducted if an applicant does not seek corps participation or if an applicant intends 
not to utilize a corps in a project in which the corps can participate*.  

 The  applicant intends to partner with a conservation corps to the maximum extent possible-  
 0 points 

 The  applicant did not seek partnership with a conservation corps, or indicated that they do not 
intend to partner with the corps to the maximum extent possible-  (-)5 points 

*If the applicant has indicated intended use of the CCC or CALCC in the approved application, a copy of the agreement between the implementing agency 

and the CCC or CALCC must be provided by the implementing agency, and will be incorporated as part of the original application, prior to request for 

authorization of funds for construction. 

IV. NARRATIVE QUESTIONS- continued

8. APPLICANT S PERFORMANCE ON PAST GRANTS  ( 0 to -10 points) 

A. Describe any of your agency’s ATP type grant failures during the past 5 years, and what changes 
your agency will take in order to deliver this project. 

Tulare County has performed satisfactorily on past ATP type grants. 
   

 The  applicant has no past grant experience or has performed satisfactorily on past grants -  0 
points

 The  applicant has not performed satisfactorily on past grants and/or has not adequately 
described how they will deliver this project (-)10 points 
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DTP-0001 (Revised July 2013)

End Construction Phase (Construction Contract Acceptance Milestone)

Document TypeCirculate Draft Environmental Document

ADA Notice

Begin Closeout Phase

Element

rschenke@co.tulare.ca.us

Supports Sustainable Communities Strategy (SCS) Goals Reduces Greenhouse Gas Emissions

Tulare County RMA
Purpose and Need See page 2

Project Benefits See page 2
The project will increase pedestrian safety and promote walking.  In conjuction with the future improvement 
projects that will be a direct result of this plan, students and residents of disadvantaged communities will be 
provided with improved active transport facilties.

Phone
(559) 624-7142

Includes Bike/Ped ImprovementsIncludes ADA Improvements

MPO ID TCRP No.

For individuals with sensory disabilities, this document is available in alternate formats.  For information call (916) 654-6410 or TDD 
(916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814.

E-mail Address

Project Study Report Approved

Component

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST

Date: 5/15/14
General Instructions

Preparation of a Safe Routes to School Plan in multiple disadvantaged communities in unincorporated areas of 
Tulare County. 

MPO

Location, Project Limits, Description, Scope of Work See page 2
Safe Routes to School Plan

PA&ED
Implementing Agency

Tulare County RMA
Tulare County RMA
Tulare County RMA

Begin Environmental (PA&ED) Phase

Tulare County has numerous rural communities that do not have adequate pedestrian and/or bicyclist 
infrastructure. The preparation of a SRTS Plan for multiple communities will provide County staff with a 
document to identify areas of significant need, and to prioritize future pedestrian/bicyclist infrastructure projects 
throughout the County. As part of this Plan, up to 20 projects will be conceptually designed.

Draft Project Report

Route/Corridor

Proposed
12/01/15

Project Milestone

District

N/A

Project Manager/Contact

TUL

Capital Outlay

PPNO

County Project Sponsor/Lead Agency
Tulare County RMA

EA

PM Bk PM Ahd
06

Project ID

End Right of Way Phase (Right of Way Certification Milestone)
Begin Construction Phase (Contract Award Milestone)

PS&E

Construction

N/A N/A

Reed Schenke

End Closeout Phase (Closeout Report)

End Environmental Phase (PA&ED Milestone)
Begin Design (PS&E) Phase
End Design Phase (Ready to List for Advertisement Milestone)
Begin Right of Way Phase

Right of Way

TCAG

Project Title

New Project
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DTP-0001 (Revised May 2013)

Project Title
Safe Routes to School Plan
Additional Information

ADA Notice For individuals with sensory disabilities, this document is available in alternate formats.  For information call (916) 654-6410 or TDD 
(916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814.

06 0 0 0 0 0

General Instructions

Date: 5/15/14
District EA Project ID PPNO MPO ID TCRP No.

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST

New Project
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DTP-0001 (Revised July 2013) Date: 5/15/14

District EA
06

Project Title:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED) 110
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL 110

Fund No. 1:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED) 110
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL 110

Fund No. 2:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Fund No. 3:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Funding Agency

Program Code
Proposed Funding ($1,000s)

Proposed Total Project Cost ($1,000s) Notes

Funding Agency

ATP Grant Program Code
Proposed Funding ($1,000s)

Funding Agency

Preparation of a SRTS PLAN

Program Code
Proposed Funding ($1,000s)

Safe Routes to School Plan
N/ATUL

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

Route TCRP No.

PROJECT PROGRAMMING REQUEST

County Project ID PPNO

1 of 3
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DTP-0001 (Revised July 2013) Date: 5/15/14

District EA
06

Project Title: Safe Routes to School Plan
N/ATUL

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

Route TCRP No.

PROJECT PROGRAMMING REQUEST

County Project ID PPNO

Fund No. 4:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Fund No. 5:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Fund No. 6:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Fund No. 7:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Funding Agency

Program Code
Proposed Funding ($1,000s)

Proposed Funding ($1,000s)
Funding Agency

Funding Agency

Program Code

Program Code
Proposed Funding ($1,000s)

Proposed Funding ($1,000s)
Funding Agency

Program Code
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DTP-0001 (Revised July 2013) Date: 5/15/14

District EA
06

Project Title: Safe Routes to School Plan
N/ATUL

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

Route TCRP No.

PROJECT PROGRAMMING REQUEST

County Project ID PPNO

Fund No. 8:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Fund No. 9:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Fund No. 10:

Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Funding Agency

Program Code
Proposed Funding ($1,000s)

Program Code
Proposed Funding ($1,000s)

Funding Agency

Program Code
Proposed Funding ($1,000s)

Funding Agency

3 of 3
Tulare County Safe Routes To School Plan 29



Preliminary Scope and Budget Estimate          4/30/2014 

Project: Tulare County Safe Routes to School Plan 

Scope of Work:  

Tulare County Resource Management Agency (RMA) will survey the existing 
pedestrian corridors utilized by children and residents to access elementary, 
middle, and high‐schools throughout the disadvantaged communities in un‐
incorporated areas of Tulare County. The study will include identification of safe 
route to school type corridors that have higher than average levels of pedestrian 
related accident history, unsafe conditions, non‐ADA standard infrastructure, a 
history of traffic/pedestrian related issues as reported by community members 
and school administrators, and other applicable identifiers. 

As part of the preparation of the plan, RMA will incorporate input from various 
County agencies such as the County Sherriff and County Office of Public Health, as 
well as elected officials, members of the various school administrations, 
community representatives, general public, business community, and other 
interested parties.  

As a result of the study, RMA will prioritize the various projects identified during 
the investigation phase of the study and further develop up to 20 specific Safe 
Routes To School Type projects located in various disadvantaged communities. 
The projects identified as the highest priority will be developed to a preliminary 
design stage and cost estimates for the construction of the project will be 
prepared. 

Budgetary Estimate:  

PE Phase (includes PA&ED and PS&E) $0 
Right of Way Phase $0 
Construction Phase Infrastructure $0 
Construction Phase – Non-Infrastructure $110,000 
Total for All Phases $110,000 
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Site Identification 1 LS 20,000$                                20,000$                            
Project Outreach and Public Participation 1 LS 15,000$                                15,000$                            
Engineering Studies and Surveys 1 LS 15,000$                                15,000$                            
Project Concept Development (up to 20) 1 LS 40,000$                                40,000$                            
Plan Preparation - Final Report 1 LS 20,000$                                20,000$                            

Total Construction Cost (rounded) 110,000$                         

Preliminary Engineers Estimate

Item # of Units Unit Unit Cost $ Total Cost

Agency: Tulare County Resource Management Agency
Project Description: Tulare County Safe Routes To School Plan

Project Location: Tulare County, CA
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County of Tulare Safe Routes To School Plan 

Project Schedule 

 

Task  Date*  Time Required 
Site Identification  1/1/2015 – 4/1/2015  3 months 
Public Participation  2/1/2015 – 9/1/2015  7 months 
Engineering Studies  4/1/2015 – 7/1/2015  3 months 
Concept Development  6/1/2015 – 10/1/2015  4 months 
Plan Preparation  6/1/2015 – 12/1/2015  6 months 
*Date assumes start of 1/1/2015, actual date may vary depending upon project funding allocation 

 

 

Tulare County Safe Routes To School Plan 32



Tulare County Safe Routes To School Plan 33



 

 

 

210 North Church St. Suite B. 

Visalia, California  93291 

Phone (559)623-0450 

Fax (559)733-6720 

www.tularecog.org 

 

 

Dinuba                   Exeter                   Farmersville                   Lindsay                   Porterville                   Tulare                   Visalia                  Woodlake              County of Tulare 
 

 

May 16, 2014 

 

Michael Bond 

Interim Assistant Director, Public Works 

Tulare County Resource Management Agency  

5961 South Mooney Blvd 

Visalia, Ca 93277 

 

Re: Support for Active Transportation Program Grant for the preparation of the Tulare County 

Safe Routes to School Plan 

 

Dear Michael Bond: 

 

On the behalf of Tulare County Association of Governments, I am pleased to offer our support for the 

Active Transportation Program grant.  

 

The Tulare County Association of Governments collaborates with the community to assess, assure, and 

develop safe routes to school for our students. Tulare County Association of Governments is very 

concerned with the safety of the community’s children. Traffic approaching school zones at a fast speed 

has become a significant issue in our community, and we’re continually looking for ways to control the 

speed of traffic.  

 

We believe the actions included in the safe routes to school grant application will significantly improve 

the safety of every community. 

 

The Active Transportation Program would directly affect the safety of the community’s children. We 

support the County of Tulare in applying for the Active Transportation Program grant.  

 

Sincerely, 

 

 
Ted Smalley, Executive Director  

Tulare County Association of Governments 

 

 



Public Participation Summary – SRTS Plan 

Staff  Department  Description of Public Interaction 
 
Reed 
Schenke ‐ 
Engineer 
 

Public Works  A significant portion of the plan prososed in this application is public 
participation. As such, no formal public participation has occurred for 
this proposed Plan project. A substantial amount of various public 
meetings and interactions have occurred at various events not 
specifically related to this Plan. The information gathered at these 
previous events can and will be utilized as background and history 
during the preparation of the Plan. However, new public meetings, 
outreach events, and opportunities for public participation will be 
undertaken during this project. 
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County of Tulare Safe Routes To School Plan 

Benefit Cost Ratio Calculation 

Benefit Description  How Calculated  Benefit Amount 
• A project concept is developed during 

the Plan stage instead of during the 
project design stage 

• Estimated cost to develop concept. Same as on 
application cost estimate. (for 20 locations at $2,000 
per project) 

$40,000 

• As a result of the Plan, project 
concepts will be established and 
background information will be ready 
for future applications to attain grant 
funding 

• Estimated cost to develop concept and to perform 
engineering studies and surveys   

• Same as on application cost estimate (for 20 locations 
at $2,750 per project) 

$55,000 

• Focus resources to area of most need 
within community 

• Maximizes utilization of infrastructure 
funds at locations where impacts will 
be most effective 

• Assume typical infrastructure project cost is $400k 
• Assume that typical infrastructure project not 

established as part of SRTS Plan has a benefit/cost 
ratio of 3  

• Assume that typical infrastructure project established 
as part of SRTS Plan has a benefit/cost ratio of 5 

• Difference in B/C ratio is 2 
• Difference in Benefit is 2x$400k 

$800,000 

• Establishes design policies (ie sidewalk 
locations, bike route types, etc.) for 
future development at studied 
locations 

• Minimizes need for developers to expend resources to 
identify adequate public improvements typically 
required during project entitlement process 

• Assume cost is similar to cost of engineering studies 
and surveys on cost estimate (for 20 locations at $750 
per project) 

$15,000 

• Reduces time and cost delays caused 
by public/stakeholder disagreement 
with project (ie time required to 
mitigate right of way encroachments 
such as fences, etc.) 

• Estimated cost to provide alternative designs and deal 
with unsupportive property owners adjacent to 
project site (for 20 locations at $5,000 per project) 

$100,000 

• Identify low and no cost infrastructure 
and behavior improvements that can 
be implemented quickly for 
improvements to safety 

• Assume that low/no cost improvements are identified 
at 3 of the 20 project sites 

• Assume that low/no cost improvements reduce 
chance of injury accident by 2 accidents per life of 
improvement 

• Assume that each injury accident is valued at $46k 
(source: 88% UNC Highway Safety Research Center 
Reduction in "walking along roadway accidents.") 

• Benefit = 3x2x$46,000 

$276,000 

Total Benefit Amount  $1,286,000 

 

Project Cost: $110,000 

Project Benefit / Project Cost  ($1,286,000/$110,000) = 11.7 
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