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II.  PROJECT INFORMATION 
Project Name:   
City of Los Angeles Education/Encouragement and Enforcement Programs and Plans 
 
Project Location: Los Angeles County is home to the nation’s second largest school district, 

the Los Angeles Unified School District (LAUSD) of which 493 schools and approximately 

420,000 students are located within the jurisdiction of the City of Los Angeles.  Across an 

expansive city that spans 503 miles, LAUSD students comprise nearly 17% of the City’s total 

population.   

 
Project Coordinates: Citywide      

 

Project Description: The trend in pedestrian and bicycle collisions is grabbing headlines and 

media coverage, saturating blogs, and being elevated to high priority by the Los Angeles 

Police Department (LAPD), an institution better known for dedicating its “forces” to crime.  

Named a Focus City in 2011 by the Federal Highway Administration (FHWA) for its pedestrian 

collisions, the City of Los Angeles has more than 20 average annual pedestrian fatalities and a 

pedestrian fatality rate greater than 2.33 per 100,000. And, it is the neighborhoods around the 

City’s LAUSD schools that are most impacted by collisions.  Between 2007 and 2011, the 

number of collisions within the ! mile radius of all LAUSD schools accounted for 19% of 

collisions citywide, as show in Figure B.   

 

With nearly 30% of all LAUSD students living within ! mile of their school, as reflected in 

Figure A, funding is critical for campaigns, programs and activities that will truly affect safer 

driving behavior, improve safer student pedestrian and bicyclist behavior, bolster their 

confidence and understanding of safe mobility rules as well as promote the fun and healthful 

benefits of active transportation.  This project’s scope will amplify the efforts initiated as part of 

the City of Los Angeles Safe Routes to School Strategic Plan (SRTS Plan), launched in 2012.   

 

Through the leadership of the Los Angeles Department of Transportation (LADOT), the SRTS 

Plan seeks to transform the City’s pedestrian infrastructure using data-driven and community-

inclusive strategies and objectives to identify, adopt and/or implement infrastructure and non-
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infrastructure measures to increase the share of students that walk and bicycle to and from 

school, while reducing collisions.  This project will be instrumental in (1) advancing the City 

SRTS Plan goals to implement methodologies, action plans, toolkits and pilots that prioritize 

student pedestrian and bicyclist safety, and (2) accelerating foundation-building for future 

SRTS Plan education, encouragement and enforcement programs to be utilized by district and 

school administration, parents, teachers, and community groups to initiate school-centric 

safety programs, activities, and policies.  

 

In the past 2 years, LADOT has spearheaded unprecedented collaboration among some of the 

nation’s largest agencies including LAUSD, the Los Angeles Police Department (LAPD), the 

Los Angeles County Department of Public Health (DPH) and the Los Angeles County 

Metropolitan Transportation Authority (Metro) to embrace mutual ATP-centric goals to improve 

active transportation safety, increase non-motorized mobility, address public health challenges 

of epidemic childhood obesity and reduce greenhouse gas emissions benefitting not just 

school-age children but active transportation users in the vicinity.  

 

This project is comprised of Education/Encouragement and Enforcement activities. The 

Education/Encouragement activities include (1) a Citywide Traffic Safety Public Awareness 

Campaign, (2) SRTS Toolkits, and (3) a SRTS Mapping Project.  The Enforcement activities 

include: (1) Neighborhood School Slow Zones, and (2) a Crossing Assistance Aides and 

Student Safety Patrols program.  Lessons learned from designing and implementing pilots for 

each of these activities at 10 schools chose from the SRTS Plan’s Top 50 schools with the 

most need (as defined through the SRTS Plan Prioritization methodology in Section 2A) will 

inform the development and institutionalizing of vibrant, cost-efficient, and ultimately self-

sustaining SRTS programs citywide.  
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III. SCREENING CRITERIA 

1. Demonstrated Needs of the Applicant 
A. Describe the need for the project and/or funding 

 

Los Angeles has long embraced transportation improvements through vehicular efficiencies 

and speed-inducing roadway design.  National momentum in active transportation and 

alarming trends in pedestrian and bicycle collisions is forcing the City to expand and redefine 

mobility to include safe, comfortable and convenient walking bicycling and public transit use.   

 

Constructing innovative safer, traffic calming hardscapes, such as those proposed in LADOT’s 

4 Cycle 1 ATP SRTS Infrastructure projects, will provide physical environments crafted for 

safer walking, bicycling and transit use.  Yet bold and broad reaching education and 

enforcement initiatives are critical for building awareness, understanding and actualizing of 

safer vehicular, pedestrian and bicycle behaviors and attitudes while increasing compliance to 

traffic rules and responsibilities so that the general public and students are be vested in safety 

for themselves and others. 

 

Sadly for its residents and students, but advantageous for this project, the City scores well on 

the criteria of collisions, disadvantaged communities, public health and income. Exhibit B 

reflects the distribution of the city population relative the location of the Top 50 schools. Exhibit 

C and Exhibit D reflect the distribution of the Top 50 schools relative to the City’s pedestrian 

and bicycle collisions, respectively. 

 

As shown in Figure B, the City student age and LAUSD population suffers a disproportionate 

share of killed or severely injured (KSI) pedestrian and bicycle collisions.  Over 25% and 6% of 

KSI collisions happen within ! mile of all LAUSD schools and Top 50 schools with most need, 

respectively.  Of the nearly 420,000 LAUSD students, over 30% of students live within walking 

(1/4 mi.) and bicycling (1 mi.) distance of school, inferring a high share of students walking and 

bicycling to school.   High collisions in these areas suggest their local environments are not 

conducive to safe walking and bicycling. 
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Additional factors that qualify this project’s target areas as disadvantaged communities include 

Free and Reduced Price Meal (FRPM) eligibility, low income and poorer health conditions.   Of 

the Top 50 schools, 90.3% of school’s enrollment is FRPM eligible.  Similarly, 75% of the Top 

50 schools meet the ATP household median income criteria, with a per capita income of less 

than $24,000.  Figure B reflects that the Top 50 schools are located in Community Plan Areas 

(CPAs) in which at least 20% of population is below the poverty line. 

 

Poor health also characterizes the Top 50 school student population.  Over 36% of adults are 

overweight, and 22% of adults are obese.  Figure D shows that more than 22% of the 

population is obese in the 11 CPAs in which the Top 50 schools are located.   Similarly, the 

Top 50 schools have an average CalEnviron between 80 and 100%. 

 

As the recipient of 100% of funds, the Top 50 schools targeted in this project and their 

surrounding communities will benefit from this project’s 1) education activities to increase 

student walking and bicycling through a stronger understanding of safer walking and bicycling 

behavior, 2) encouragement activities that enhance the fun and health impacts of being 

walkers and bicyclists to school, and 3) enforcement activities to reduce pedestrian and bicycle 

collisions through bolstered enforcement of vehicular speeding and other non-complaint 

behavior. 

 
2. Consistency with Regional Transportation Plan (100 words or less) 
A. Explain how this project is consistent with your Regional Transportation Plan (if applicable). 

Include adoption date of the plan.   
 
Safe Routes to School Strategic Plan (ongoing): This project builds from ongoing efforts led 

by LADOT to achieve the SRTS Plan and its strategic goals to:  1) create a strategic and 

comprehensive Safe Routes to School Plan for the City of Los Angeles that is data driven, 2) 

increase communication and build strong partnerships between city agencies, LAUSD, and 

stakeholders for Safe Routes to School projects and programs, 3) align, dedicate, and 

organize the City of Los Angeles workforce to increase its efficiency and effectiveness in 

developing, funding, and implementing Safe Routes to School projects., and 4) formulate a 
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strategy to fund and implement the Safe Routes to School plan, taking advantage of all 

potential transportation or non-transportation funding sources. 

 

Starting in 2012, LADOT formulated a prioritization methodology to identify the Top 50 Schools 

with the Most Need weighting collision incidence, student proximity to school; Free and 

Reduced Price Meal eligibility; and previous funding awards. Exhibit A provides an overview of 

the SRTS Plan prioritization methodology and the Top 50 schools, all of which are situated in 

disadvantaged communities.  This data-driven ranking of schools is providing LADOT and its 

stakeholders a transparent, politically-neutral roadmap for conducting holistic School Safety 

Assessments, which includes the development of School Travel Plans. More information on 

the City’s SRTS Plan can be found online at the City’s SRTS website, http://srts.lacity.org.   
 

Project Status: Focused stakeholder outreach – including school administration, educators, 

parent volunteers representatives from LAUSD, and people from the surrounding community – 

has been conducted at a subset of the Top 50 schools. At these schools, proposed scopes for 

infrastructure and non-infrastructure programs and projects were drafted and will be more 

thoroughly vetted with these stakeholders and city staff with the ultimate goal of positively 

impacting the safety schools and their respective neighborhoods citywide. 
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IV. NARRATIVE QUESTIONS 

1. POTENTIAL FOR INCREASED STUDENT WALKING AND BICYCLING INCLUDING THE 
IDENTIFICATION OF WALKING AND BICYCLING ROUTES TO AND FROM SCHOOLS, 
TRANSIT FACILITIES, COMMUNITY CENTERS, EMPLOYMENT CENTERS, AND 
OTHER DESTINATIONS; AND INCLUDING INCREASING AND IMPROVING 
CONNECTIVITY AND MOBILITY OF NON-MOTORIZED USERS. (0-30 POINTS) 

A. Describe how your project encourages increased walking and bicycling, especially among 

students. 

 

This project proposes a multi-pronged strategy to educating the public and students about 

pedestrian and bicycle safety with the goals of encouraging more walking and bicycling, and 

reducing collisions. 

 

A citywide public awareness campaign is timely as it aligns with and bolsters active 

transportation safety missions are part of the Mayor’s Budget Outcome of Creating Safer and 

More Sustainable Streets, LAUSD’s goal to nurture safer environments, and LAPD’s Traffic 

Plan to reduce pedestrian and bicycle collisions by 5% annually for the next 2 years. The 

SRTS Plan has been the mechanism for facilitating this unprecedented agency collaboration 

and will be further leveraged to scope and launch holistic, comprehensive traffic safety 

campaigns, education and activities. 

 

SRTS Education and Encouragement  
 
(a) Citywide Traffic Safety Public Awareness Campaign 

The campaign will combine innovative branding, messaging, videos and other marketing 

collateral to educate pedestrians, bicyclists and drivers to be alert and responsible, while 

encouraging active transportation.  A bold and powerful campaign will punctuate mass media 

“white noise” to motivate the public to change behaviors that are often entrenched, or to initiate 

new attitudes. The campaign must firmly position that pedestrian and bicycle safety is 

fundamental to quality of life, public health and community respect -- issues that resonate 

among all levels of society and ethnic groups.  As Figure E reflects, the City’s diverse 

racial/ethnic composition requires a campaign to be crafted in multiple languages and with 
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culturally appropriate messages. The goal is to jolt the City’s residents to be vested in safer 

non-motorized mobility.   

 

This project will take lessons from other successful public awareness campaigns such as the 

campaign to reduce the prevalence of tobacco use among the youth.  Aggressive messaging, 

graphic and memorable visuals saturated the youth markets.  Research concluded that 

campaigns that evoke strong emotions have the most impact. The 2012 Report of the Surgeon 

General, Preventing Tobacco Use Among Youth and Young Adults, concluded specifically and 

unequivocally: mass media campaigns “prevent the initiation of tobacco use and reduce its 

prevalence among youth.” The recently released 2014 Surgeon General’s Report, The Health 

Consequences of Smoking—50 Years of Progress, affirms this conclusion and recommends, 

among other actions, “high impact national media campaigns"at a high frequency level and 

exposure for 12 months a year for a decade or alter behavior and alter longer term outcomes. 

 

Consultants will apply entertainment industry-expertise and leverage best practices to develop 

powerful branding and design and to sculpt messaging in clear, accessible vernacular.  

Technology and today’s expansive media channels including print, outdoor, social media and 

radio afford the City diverse means to target different “market segments” (e.g. students, 

parents, drivers) and to spur public dialogue, impact policies and affect attitude changes. 

Results from student and other segment surveys and data analysis will inform ongoing 

messaging, media tools and media-buying strategies.   

 

(b) SRTS Toolkits  

An important outreach component of the Citywide Today Traffic Safety public awareness 

campaign will be pedestrian and bicycle safety education and encouragement toolkits to 

support school administration and staff, and parents who would like to conduct pedestrian and 

bicycle safety related activities at their school.  Toolkits will be infused with the citywide traffic 

safety campaign’s branding and design to amplify, reinforce and ingrain the campaign 

messages through school-based activity.  Toolkits will offer step-by-step instructions, guide to 

technical assistance and customizable outreach, program and training materials for on-school 

and off-site activities.   
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An enhanced City SRTS website, http://srts.lacity.org, will be a centralized repository for 

toolkits, SRTS Route to School maps and other national and local resources, and well as 

provide a roster of community based organizations that provide SRTS related services.  The 

site will also facilitate more effective and integrated communication and coordination among 

stakeholders, helping to coalesce a SRTS “market” that to date has been highly fragmented in 

the City of Los Angeles. 

 

The toolkits to be developed through this project include: 

• In-classroom curriculums 

• Community and family weekend walks and bicycle events  

• Walking school buses  

• Bicycle trains 

 

LADOT, in partnership with community based organizations and school administration and 

staff, will coordinate the above activities and events at 10 pilot schools selected from the top 

50.  Documenting and evaluating the activities’ processes, materials and resources needs will 

inform the formalizing of the toolkits. 

 

(c) ATP SRTS Mapping Project  

Currently LADOT produces Route to School Maps for the district that are highly technical and 

rarely used.  Similar to the SRTS toolkits, citywide traffic safety campaign attributes will be 

embedded in the enhanced SRTS Route to School maps.  This mapping project will develop a 

GIS-centric methodology and model for creating more user-friendly and recommendations-rich 

maps.  GIS capabilities embedded in the SRTS website will allow parents and students to 

provide input on suggested routes and call out barriers and challenges for non-motorized 

travelers.  Data and analysis culled from SRTS walks audits, an element of School Safety 

Assessments and School Travel Plans [a LADOT Cycle 1 ATP SRTS Non-Infrastructure 

application] can also be integrated in the map making.  GIS-generated and graphics-rich maps, 

to be accessed via the SRTS website, will be an outreach tool that encourages students and 

parents alike to “walk the talk” of the citywide campaign along routes identified to be calmer 

and more comfortable for the journey to and from school.  
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Prior to the launch of the City’s SRTS Plan, the City’s engagement with LAUSD on SRTS 

activities and programs was limited to two staff in the district’s Environmental, Health and 

Safety unit.  Yet in the past year, as the lead on the SRTS Plan, LADOT established the first 

LAUSD SRTS Advisory Committee with its co-chair appointed by the Superintendent.  Its 

members come from different functional and management areas of the organization.  Building 

upon this pool of varied experience, expertise and multiple perspectives will enhance this 

project's success because members bring together different skills and ideas, become the 

SRTS advocates within the organization and into the schools, foresee potential hurdles to pilot 

and activities implementation and provide guidance for building solutions.   

 

Similarly, LADOT recently launched the premier City SRTS Task Force.  Its community based 

organization, advocate, and parent and community membership will be vital in launching 

school-based SRTS committees and conducting inclusive multi-lingual outreach both for this 

project’s activities at the 10 pilot schools and citywide.  Figures E, F and G reflect the City and 

LAUSD’s racial and ethnic diversity and its high proportion of Hispanics and Spanish speakers.  

Ensuring that all members of the school community have a voice in shaping the toolkits, maps, 

among others, will be important for sustaining education and encouragement activities at 

schools after the “life” of the grant.  

 

B. Describe the number and type of possible users and their destinations, and the anticipated 

percentage increase in users upon completion of your project.  Data collection methods 

should be described.  

 

As part of a progressive Citywide Student Travel Mode initiative, Student Travel Tallies 

conducted in the Spring 2014 at 9 of the Top 50 schools (candidate schools in a LADOT Cycle 

1 ATP SRTS Infrastructure application) showed over 60% of students walking to school, 30% 

dropped off or picked up by vehicle and a smaller share of 1.5% bicycling.  With 80% of the 

Top 50 schools are located in CPAs with 20 to 34% of households that do not own a vehicle 

(Figure J), we expect the mode share to potentially be a bit higher for the walking mode at the 

10 pilot schools for this project.   Student Travel Tallies will be used to establish student travel 

mode share baselines as the beginning of the pilot activities and to assess mode share shifts 

at the end of the project. Using focused and comprehensive education and encouragement 
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activities at the 10 pilot schools, this project seeks to cannibalize some of the pick up and drop 

off vehicle mode share to achieve an anticipated a 4% increase of walkers and bicyclists. 

 

LAUSD schools are characterized by the high density of students within the ! mile radius of 

their school, a distance considered a comfortable walking distance for elementary school 

children.  Over 30% (105,110) of LAUSD’s total enrollment and 60% (20,758) of students at 

the Top 50 schools live within ! mile from their school.  And the Top 50 schools are also 

situated in the City’s areas with the highest pedestrian and bicycle collisions, Exhibit C and 

Exhibit D, respectively. Travel tally mode shares will also be correlated with collisions to 

prioritize areas for future SRTS infrastructure improvements. 

 
2. POTENTIAL FOR REDUCING THE NUMBER AND/OR RATE OF PEDESTRIAN AND 

BICYCLIST FATALITIES AND INJURIES, INCLUDING THE IDENTIFICATION OF 
SAFETY HAZARDS FOR PEDESTRIANS AND BICYCLISTS.  (0-25 POINTS) 

A. Describe the potential of the project to reduce pedestrian and/or bicycle injuries or fatalities. 

 

Multiple agencies are embracing pedestrian and bicycle safety with urgency.  The Mayor’s car 

hitting a pedestrian in a crosswalk, though not severely, in late 2013 emblematically 

heightened awareness to pedestrian safety.  Similarly the hit and run deaths of 4 LAPD officers 

within the past 2 months have spotlighted chronic speeding and driver non-compliance.  

Collisions are even more prevalent for students as the number of collisions within the ! mile 

radius of all LAUSD schools accounted for a staggering 56% of collisions citywide between 

2007 and 2011, as shown in Figure B.   

 

Walk audits in Spring 2014at the 9 schools [targeted for Cycle 1 ATP SRTS Infrastructure 

applications] highlighted concerns relating to traffic circulation, parking issues during drop-off 

and dismissal times, associated congestion, intersections with particularly high incidence of 

drivers failing to yield to pedestrians, speeding vehicles and lack of crossing guards.   To 

address these issues, this project will develop action plans and implement pilots: (1) 

Neighborhood School Slow Zones and (2) Crossing Assistance Aides and Student Safety 

Patrols at the 10 schools.  Zones and Crossing Assistance are proven methods for reducing 

vehicle speeds, increasing visibility of pedestrians and bicyclists, and facilitating safer crossing.  
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Affecting traffic calming along the network of student travel-to-school routes and key crossings 

with collision history will reduce collisions and enhance both parent and student confidence 

and comfort to continue or start walking and bicycling to school.    

 

A multi-enforcement agency task force of the LAPD, Los Angeles Schools Police Department 

(LASPD) and LADOT, in partnership with community based organizations, will develop a 

location danger index to prioritize crossings with the highest collisions and school zones with 

the highest incidences of speeding within the ! mile of the Top 50 schools. This indexing will 

inform the focus areas for combined Slow Zone and Crossing Assistance at the 10 pilot 

schools.  

 

(1) Neighborhood/School Slow Zones 

The reason to implement this activity is simple, speed kills.  At 25 miles per hour, the current 

school zone speed, a 1/3 of pedestrians will be seriously injured and over one in ten will die. 

The tools used to reduce speeds in a slow zone include police enforcement (speed tracking 

equipment and increased fines), crossing assistance and engineering countermeasures.  

AB321, also known as the Safer School Zone, went into effect in 2008 and allows the City to 

reduce speed limits to15 mph up to 500 feet from a school, and 25 mph between 500 and1000 

feet from school.  A Speed in School Zones study conducted by the Texas Transportation 

Institute and the FHWA in 2010 indicated that 92% of law enforcement officers surveyed felt 

enforcement on site is the most effective factor to reducing driver speed in slow zones, and 

that compliance level was 90% better when enforcement was obvious. Similarly, almost all 

respondents indicated that slower speed zones should be used to target enforcement in areas 

where students are crossing the street.   

 

The task force will spearhead Slow Zone legislation approval, fine determination, citation-

based metric development and reporting, law enforcement staff management and additional 

engineering countermeasure installation.   

 

(2) Crossing Assistance Aides and Student Safety Patrols 

Recent high profile, school-centric fatalities have reinforced the need for enhanced crossing 

assistance capacities.  In February 2014, a woman was killed and her 10-year-old daughter 
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was severely injured hit by a semi-truck while they were in a crosswalk walking to school.  In 

March 2013, a 10-year-old boy was hospitalized in critical condition after being hit by a truck in 

school crosswalk. 

 

This project is to develop an action plan and deploy new crossing capacities for the 10 schools 

with Slow School pilots. The addition of adult volunteer Crossing Assistance Aides and Student 

Safety Patrols will amplify the City’s dwindling law-enforcement crossing guard program.  With 

an attrition rate of approximately 1.1 per month and a 5-year hiring freeze, staff shortages have 

caused approximately 140 locations to be uncovered and crosswalk exposure continues to 

rise.  Enhanced crossing assistance will enhance the confidence and comfort of student and 

adult pedestrians, while improving both drivers and pedestrians visual understanding of 

locations where people can actively cross. 

 

Safety Science’s 2000 “Effectiveness of Road-Safety Crossing Guards” report found that child 

pedestrian participants in a crossing supervision pilot, relative to children not in the pilot, could 

better define what is “safe” and what is “dangerous” crossing behavior, better understand the 

meaning of speed, were more knowledgeable on road-safety rules and the importance of being 

visible. Even with pathway improvements, students' parents are hesitant to allow their children 

to walk or bicycle to school if they must cross a busy street.  Crossing assistance has helped 

reduce parent in allowing their children to walk or bicycle to school.   

 

The enforcement task force will develop training curriculums, procure uniform/safety gear and 

recruit, train and deploy assistance.  Law enforcement officers, aides and patrols will leverage 

the educational resources of the Citywide Traffic Safety Public Awareness Campaign to 

provide “on the spot” education with school staff, parents and staff students and drivers at the 

time of citation. 

 

Evaluation: Because there is a relative dearth of research evaluating the impact of non-

infrastructure activities and programs, an important and distinguishing goal of this project is to 

develop and track pre and post implementation metrics for the Education activities [Citywide 

Traffic Safety Public Awareness Campaign, SRTS Education Toolkits, SRTS Mapping] and the 

Enforcement activities [Slow Zones, Crossing Assistance].  Proposed qualitative and 
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quantitative metrics (see Exhibits L and N) will measure activity effectiveness across a 

spectrum of success factors including: outreach; activity advocacy and leadership among 

school staff and parents; safety knowledge and understanding; parent attitudes toward walking 

and bicycling; safety policy developments; speed reduction; traffic compliance; pedestrian and 

bicyclist behavior, among others.  This project will also track collision data from Transportation 

Injury Mapping System (TIMS) and conduct Student Travel tallies to substantiate the reduction 

of collisions and the increase in walking and bicycling among students, respectively, at the 10 

pilot schools.  Reporting evaluation results will inform funding, resources and staffing needs to 

sustain broader program implementation.  As stated in the Cost/Benefit analysis we anticipate 

a 4% increase in combined walking and bicycling share across the 10 pilot schools. 

 

3. PUBLIC PARTICIPATION and PLANNING (0-15 POINTS) 

A. Describe the community based public participation process that culminated in the project 

proposal or plan, such as noticed meetings/public hearings, consultation with stakeholders, 

etc.  

 

Leveraging ongoing Safe Routes to School Strategic Plan efforts at the citywide level, focused 

stakeholder outreach was conducted throughout project development.  Focused stakeholder 

outreach was conducted at 9 project school sites [targeted for Cycle 1 ATP SRTS 

Infrastructure applications] with school administrators, educators, parent volunteers, LAUSD 

and LASPD staff, as well as city staff and City Council office representatives.  Public meetings 

to reach out to the general neighborhood surrounding the focus schools were also conducted. 

LADOT staff also presented project development to the local LAPD C-PAB (Community-Police 

Advisory Board) at their regular meetings.  

 

Exhibit E summarizes feedback and input collected from walk audit participants and highlights 

their concerns and challenges to walking and bicycling to and from school.  Feedback was 

integrated into conceptual and schematic design plans.  Plan review meetings were conducted 

to review the countermeasure recommendations and discuss education and encouragement 

activity needs to complement and amplify the physical infrastructural improvements.  Exhibit F 

provides a sample map that supported school and community stakeholder and City staff 

discussion and vetting of both proposed countermeasures and activities.  Exhibit G provides 
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the letters of support in from these entities as well as senior school district and enforcement 

agency management in support of this project’s proposals. 

 

A key goal of the City SRTS Plan is to align, dedicate and organize City workforce to increase 

efficiency and effectiveness is developing, funding and implementing SRTS projects.  This 

ATP SRTS project, from a citywide public awareness campaign to select education and 

enforcement activities at 10 pilot school will inform the menu of non-infrastructure opportunities 

to be applied to and available for schools. 

 

Investing now in safe walking and bicycling education for students, and engaging them in fun 

and healthy active transportation has the potential to motivate and sustain their interest in 

walking and bicycling.  Their interest also has the potential to influence their parents.  Similarly 

as students who enjoy and are safe walking and bicycling, they are more predisposed to be 

active transportation as adults.  School district and school level walking and bicycling 

education and encouragement activities can be pivotal in nurturing the future generations of 

walkers and bicyclers in the City of Los Angeles. 

 

B. Describe the local participation process that resulted in the identification and prioritization of 

the project: 

 

Exhibit Q, as stated above, reflects input and guidance for proposed infrastructure and non-

infrastructure measures and programs, respectively. The predominance of parent, staff and 

community concerns about seeming lack of driver understanding of road and traffic measures 

regulation, lack of driver compliance to traffic measures in close proximity of schools, limited 

crossing supervision substantiated the scope for this project’s Citywide Traffic Safety 

Campaign, Neighborhood Slow Zones and enhanced Crossing Supervision pilots.   

C. Is the project cost over $1 Million?       Y 

D. The project is prioritized in an adopted an ongoing city safe routes to school plan Y 

See discussion under Section II, No. 3 above regarding relevant plans. 

 
4. COST EFFECTIVENESS (0-10 POINTS) 
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A. Describe the alternatives that were considered.  Discuss the relative costs and benefits of 

all the alternatives and explain why the nominated one was chosen.   

 

Within the school district, SRTS education and encouragement activities have been generally 

limited to one vendor conducting school a bicycle-centric program of student seminars, school 

and community bicycle rodeos and encouragement events.  The nascent level of a citywide 

SRTS program limits a current, robust assessment of alternative program benefits.  This 

project will pioneer and employ a broad spectrum of qualitative and quantitative metrics of the 

proposed activities to facilitate effective analysis that will inform the selection of future SRRS 

programs.   

 

B. Calculate the ratio of the benefits of the project relative to both the total project cost and 

funds requested 

The Benefit/Total Program Ratio = 3.01 
The Benefit/Program Funds Requested  = 3.01 (SRTS does not require a local match) 

 

Because the proposed SRTS project is a holistic citywide programmatic project with multiple 

activities, these ratios were calculated in a generalized fashion as opposed to calculating a 

cost/benefit for the each element.  . Increased person miles and reduced vehicle miles were 

factored together with pedestrian- and bicycle-related collision history within ! mile of the 

schools as well as collision severity to calculate project benefit. This was then weighed against 

project implementation costs, including annual program operations (Exhibit H). 

 

5. IMPROVED PUBLIC HEALTH (0-10 points) 

A. Describe how the project will improve public health, i.e. through the targeting of populations 

who have a high risk factor for obesity, physical inactivity, asthma, or other health issues. 
 

Students in the low-income Top 50 project schools have a high risk factor for obesity, physical 

Inactivity and other related health issues. Almost 60% of students in the Top 50 schools are 

not in the Healthy Fitness Zone, per 2012-2013 FitnessGram test body composition measures 

data collected from the California Department of Education. This indicates that half of students 

are obese or overweight, complicating other health outcomes. 
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Neighborhoods of the Top 50 schools show risk for undesirable health outcomes. For most 

measures including obesity, being overweight, incidence of obesity, prevalence of asthma, 

physical inactivity and food insecurity, the Top 50 school areas are close to or above Area and 

County averages.  Notably, the Top 50 schools are within Health Districts with above average 

rates of obesity and overweight as compared to LA County.  Specifically, over 85% of the Top 

50 schools are located in Community Plan Areas with a prevalence of childhood obesity 

ranging from 24% to 30% (Figure D).  

 

A 2004 analysis of development patterns, travel behaviors, and health in the Atlanta region 

found that greater connectivity and higher land use densities resulted in reduced rates of 

obesity. Each additional hour spent in a car per day was associated with a six percent increase 

in the likelihood of obesity (SCAG 2012 RTPSCS, p. 30). And as noted in the Centers for 

Disease Control and Prevention’s Guide to Community Preventive Services publication, 

“Promoting Active Transportation: An Opportunity for Public Health,” education to sustain and 

encourage walking and bicycling, enforcement to reduce speed and enhance traffic 

compliance coupled with street-scale improvements have been shown in a number of studies 

to result in an increase in some aspects of physical activity of 35%. The CDC also notes “more 

bicycling and walking can also mean less air pollution in the community to aggravate and 

trigger respiratory illness, as well as more opportunities for social interaction and community 

cohesion that have positive impacts for mental health.” Another national study measured the 

percentage of land area within 0.5 miles of public schools in 4 U.S. Census-defined categories 

to assess how many people would benefit from improved active transportation as part of the 

Safe Routes to School Program. The study found that 65.5 million people could benefit from 

SRTS projects, and not all were school children (Watson and Dannenberg, 2008).  Recent 

findings from a non-motorized transportation pilot program conducted by the Federal Highway 

Administration (FHWA) to investigate mode share shifts show that Safe Routes to School 

infrastructure improvements coupled with safety education and encouragement activities were 

associated with an increase in physical activity in children by 20 to 200 percent, and that the 

safety benefit afforded up to a 49 percent decrease in childhood bicycle and pedestrian 

collision rates. 
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A lack of adequate walking and bicycling is a known to contribute to public health issues. 

Improved safety environments, through enforcement, and more thorough understanding and 

knowledge of safer pedestrian and bicycling behavior and responsibilities will foster 

perceptions, attitudes and interests conducive to increasing and sustaining walking and 

bicycling to school, and contributing to physical activity and better health.    

 

6. BENEFIT TO DISADVANTAGED COMMUNITIES (0-10 points)  

A. I.  Is the project located in a disadvantaged community?  Y     

II. Does the project significantly benefit a disadvantaged community? Y 

i. Which criteria does the project meet? (Answer all that apply) 

• Median household income for the community benefited by the project:  $24,000, relative 

to state median of  $58,931 

• California Communities Environmental Health Screen Tool (CalEnvironScreen) score 

for the community benefited by the project:  32.28 

• For projects that benefit public school students, percentage of students eligible for the 

Free or Reduced Price Meals Programs:  90.3% 

 

B. Describe how the project demonstrates a clear benefit to a disadvantaged community and 

what percentage of the project funding will benefit that community, for projects using the 

school based criteria describe specifically the school students and community will benefit.  

 

All of the project funding will benefit the disadvantaged communities of the Top 50 schools. 

This project’s education and enforcement elements will support safer walking and bicycling 

that benefit not just school children but the community at large. The Top 50 schools show 

higher than average numbers of students eligible for free and reduced price meals (FRPM) 

and above average incidence of obesity and overweight, an indication of socioeconomic and 

other barriers to healthy living. Recent US Census analysis of American Community Survey 

data, low-income people bicycle and walk at higher rates than those with higher incomes.   The 

per capita income for the Top 50 school community areas averages less than $24,000. 

 

People who earn less commute by walking and bicycling more than affluent Americans.  
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Members of disadvantaged communities typically show lower rates of vehicle ownership and 

rely instead on walking, bicycling and taking transit for mobility.  Figure J reflects that 80% of 

the Top 50 schools are located in Community Plan Areas in which 20 to 34% of households do 

not own a vehicle. Travel tallies conducted by LADOT in Spring 2014 indicate that on average 

over 60% of students at 9 schools already travel to and from school by walking, bicycling and a 

lower percentage by public transit.  As well the general population of people already walk and 

bicycle for the day-to-day journeys to work, shopping, recreation, grocery, and other activities.  

 

Research on pedestrian safety has shown that low-income communities with high percentages 

of Latino and/or African American residents are at a very high risk of being involved in a 

pedestrian fatality. A Los Angeles Times Study conducted in 2002 found that fatal accidents 

within the City of Los Angeles are concentrated in densely populated urban neighborhoods, 

and that fatal pedestrian accidents are heaviest in communities with large African American 

and Latino populations. According to the study, Latinos and African Americans make up 55% 

of LA County’s population, but represent 59% of the victims of fatal pedestrian accidents and 

70% of the victims of fatal hit and run accidents. The demographic characteristics of Latino and 

African American communities are a primary reason for this high incidence of pedestrian 

fatalities. African Americans and Latinos typically have less access to a car, and therefore 

have a greater tendency to walk and use public transit, which increases their risk of being hit 

by a car. 

 

7. USE OF CALIFORNIA CONSERVATION CORPS (CCC) OR A CERTIFIED COMMUNITY 
CONSERVATION CORPS (0 to -5 points) 

A. The applicant has coordinated with the CCC to identify how a state conservation corps can 

be a partner of the project.   Y 

a. Name, e-mail, and phone # of person contacted and the date the information was 

submitted to them:  Virginia Clark, Virginia.clark@ccc.ca.gov, 916-341-3147 

Date contacted: 05/07/2014 

B. The applicant has coordinated with representative from California Association of Local 

Conservation Corps (CALCC) to identify how certified community conservation corps can 

be a partner of the project.  Y 
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a. Name, e-mail, and phone # of person contacted and the date the information was 

submitted to them: Cynthia Vitale, calocalcorps@gmail.com, 916-558-1516 

Date contacted: 05/07/2014 

C. The applicant intends to utilize the CCC or a certified community conservation corps on all 

items where participation is indicated?  Y 
 

I have coordinated with a representative of the CCC; and the following are project items that 

they are qualified to partner on: Conducting multi-lingual outreach, building program 

awareness and supporting pedestrian and bicycle safety training workshops at the 10 pilots 

schools. [Bo Savage of the Los Angeles Conservation Corps would be interested in 

participating]  

 
I have coordinated with a representative of the CALCC; and the following are project items that 

they are qualified to partner on: Tapping the CALCC’s women and men, age 18 to 25, to 

provide peer-relevant context and outreach for SRTS education and encouragement activities 

with this project’s elementary, middle and high school students at the 10 pilot schools. 

!

!

8. APPLICANT’S PERFORMANCE ON PAST GRANTS  (0 to -10 points)  

A. Describe any of your agency’s ATP type grant failures during the past 5 years, and what 

changes your agency will take in order to deliver this project. 

 

The City of Los Angeles has been the successful recipient of millions of dollars in ATP -type 

grants over the past several years.  We have received and successfully managed and 

delivered State and Federal Safe Routes to School grants, Highway Safety Improvement 

Program (HSIP) grants, and federal/state grants programmed by Los Angeles County Metro 

through their bi-annual Call for Projects.  We have not been delinquent in any such grants and 

have the experience and in-house expertise to meet the stringent CTC guideline.  Additionally, 

the City of Los Angeles has been recently recognized by Caltrans' as a model agency in the 

delivery of HSIP projects.  
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VII. NON-INFRASTRUCTURE SCHEDULE INFORMATION 
 
2014 Safe Routes to School Non-Infrastructure Application 
City of Los Angeles SRTS Education and Enforcement Programs and Pilots 
Funds Requested: $2,829,000 
 
EDUCATION/ENCOURAGEMENT Schedule 
 
Start Date End Date Tasks/Deliverables 
Education/Encouragement Activities 
Citywide Traffic Safety Pubic Awareness Campaign 
Feb 2015 Dec 2019 Project Administration, Management and 

Coordination 
- Existing program and document review 
- Campaign task force and committees 
- Community/School outreach 
- Evaluation and reporting  

Feb 2015 July 2015 Market Analysis 
- Segment analysis 
- Conduct focus groups 

April 2015 Feb 2016 Campaign Beta Development 
- Launch discovery  
- Messaging testing and analysis 
- Brand development and design standards 
- Distribution strategies 

Jan 2016 March 2016 Brand Design Trial Testing 
Aug 2015 Sept 2016 Branded Website Development 

- Beta version  
- Beta soft launch 

Public launch 
Dec 2015 Aug 2016 Branded Education/Encouragement collateral  

- Exiting materials and document review 
- Materials development and design 
- Outreach strategies and events 

June 2016 Jan 2017 Campaign Beta Launch 
- Soft launch 
- Broad launch 

Aug 2016 Dec 2018 Campaign Beta  & Public Monitoring 
Sept 2016 Dec 2018 Campaign Beta & Public Evaluation 
 Dec 2019 Campaign Beta & Public Launch  
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Start Date End Date Tasks/Deliverables 
Education/Encouragement Activities 
SRTS Toolkits 
Feb 2015 Dec 2019 Project Administration, Management and Coordination 

- Existing program and document review 
- Task force and committees 
- Materials and supplies procurement 
- Community/School outreach 
- Evaluation and reporting  
- Review current documents and research 

Feb 2015 June 2016 School Walk and Bike Audits  
- Toolkit development 
- Outreach strategies 
- Design and prep materials 

June  2016 Oct 2015 School Walk and Bike Audits 
- Outreach to school and community stakeholders 
- Prepare draft education and encouragement 

recommendations 
- Prepare non-infrastructure content for school 

travel plans 
Aug 2015 Dec 2016 In-School Curriculum Toolkit 

- Complete age appropriate curriculums 
- Coordinate classroom logistics and secure 

approvals 
- Do classroom exercises 
- Conduct pre and post evaluations 

Jan 2016 June 2017 Train the Trainer Toolkit 
- Prepare training materials 
- Outreach to school stakeholders 
- Track usage on the SRTS website 

Aug 2015 Dec 2018 - Walking School Buses / Weekend Walks and 
Rides / Bike Trains 

- Secure school-specific coordinator 
- Procure materials 
- support monthly events 
- Develop organizers manual 
- Develop and track metrics 

Jan 2018 July 2018 Activities Evaluation 
- Compile evaluation reporting  
- Finalize curriculum, trainer, events materials for 

website 
Sept 2019 June 2019 Outreach / Awareness Campaign 
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Start Date End Date Tasks/Deliverables 
Education/Encouragement Activities 
SRTS Mapping Project 
Sept 2015 Dec 2019 Project Administration, Management and Coordination 

- Existing program and document review 
- Task force and committees 
- Materials and supplies procurement 
- Community/School outreach 
- Evaluation and reporting  
- Review current documents and research 
- Develop mapping methodology and establish 

evaluation metrics 
Oct 2015 March 2016 Data collection - GIS, Primary, Secondary 

- Identify technologies 
- Conduct pre-publish evaluation study (baseline) 

Nov 2015  June 2016 Map Review Meetings - draft and final pilot maps 
June  2016 June 2017 Launch Map Pilot at 10 schools 
May 2017 June 2017 Collect pilot school  feedback 

- Recommendations for future methodology for the 
Top 50, methods for updating 

- Collect feedback loop 
- Redesign as applicable 

Feb 2016 April 2016 Conduct Pre-Publish  evaluation (trend line) and 
reporting 

Sept 2017 Jan 2018 Prepare and publish maps for the Top 50 schools 
Sept 2017  ---  Conduct Pre-Publish evaluation study (baseline) 
June 2018 Aug 2018 Create manual to support reproduction 
June 2018 Aug 2018 Enhance GIS and Website infrastructure to support 

proactive and customizable (per community input) for 
the future maps 

Sept 2018 Sept 2019 District-wide Mapping Education & Outreach 
Campaign 

Sept 2019 Nov 2019 Conduct Post-Publish evaluation of Top 50 schools 
Dec 2019  ---  Launch Top Citywide SRTS mapping program 
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Start Date End Date Tasks/Deliverables 
Enforcement Activities 
Neighborhood School Slow Zones 
Feb 2015  Dec 2019 Project Administration, Management and Coordination 

- Existing program and document review 
- Task force and committees 
- Materials and supplies procurement 
- Community/School outreach 
- Evaluation and reporting  
- Review current documents and research 

March  2015 Oct 2015 Develop Predictive Traffic Safety Model for Zone 
Prioritization    

Oct 2015 March 2016 Engineering assessment of candidate slow zones, 
where applicable 

Jan 2016 June 2016 Slow zone resolution for Council adoption SSZ 
program and the implementation of AB321 

Jan 2016 Sept 2016 Zone staffing and budget 
Dec 2015 July  2016 Fine determination 
Feb 2016 Aug 2016 Processes to ensure neighborhood slow zone citation 

data capture, management and reporting (confirm 
metrics) 

April  2016 July 2016 Officer (LAPD, LASPD) training for violation warnings 
and citations approaches 

Aug 2016 Jan 2017 Develop and launch outreach campaign 
June 2016 July 2016 Sign and equipment procurement and installation 
Aug 2016 June 2017 Implement school zone pilots at 10 ATP schools 
Summer 2017  Evaluation 
Aug 2017 Dec 2019 Top 50 Slow Zone Roll-out 
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Start Date End Date Tasks/Deliverables 
Enforcement Activities 
Crossing Assistance Aides and Student Safety Patrols 
Sept 2015  ---  Project Administration, Management and Coordination 

- Existing program and document review 
- Task force and committees 
- Materials and supplies procurement 
- Community/School outreach 
- Evaluation and reporting  
- Review current documents and research 

Oct 2015 Dec 2016 Develop Crossing Assistance Locations Safety 
Prioritization  (Hazard Index) 
- Determine and populate Hazard Index 

methodology indicators  
Oct 2015 Feb 2016 Crossing Location Engineering Analysis 
Sept 2015   June 2016 Model Citywide Crossing Assistance and Student 

Patrol Policy 
- Establish reporting processes for collisions, traffic 

problems, maintenance  
- Establish standardized performance review 

process, templates, and timeline 
Jan 2016 July 2016 Authorization and Funding: City/LAUSD Resolution 

(prioritization,  program management, staffing 
qualifications, recruitment, evaluation) 

  On-site education: Education and Training Toolkit 
June 2016 July 2016 Launch Crossing Assistance / Patrol Pilot at 10 

schools 
June 2016 Aug 2016 Recruitment and Training 
March 2016 Aug 2016 Signage/Materials Procurement & Installation 
Aug 2016  ---  Staff pilot school locations 
July 2016 June 2017 Launch and Maintain Education Campaign 
July 2016 June 2017 Outreach 
June 2017 Dec 2017 Evaluation 
Jan 2018 April 2018 Finalize Citywide Crossing Assistance Program 
June 2018  ---  Roll out Citywide Crossing Assistance Program 

Start Date End Date Tasks/Deliverables 
Enforcement Activities 
Crossing Assistance Aides and Student Safety Patrols 
Sept 2015  ---  Project Administration, Management and Coordination 

- Existing program and document review 
- Task force and committees 
- Materials and supplies procurement 
- Community/School outreach 
- Evaluation and reporting  
- Review current documents and research 

Oct 2015 Dec 2016 Develop Crossing Assistance Locations Safety 
Prioritization  (Hazard Index) 
- Determine and populate Hazard Index 

methodology indicators  
Oct 2015 Feb 2016 Crossing Location Engineering Analysis 
Sept 2015   June 2016 Model Citywide Crossing Assistance and Student 

Patrol Policy 
- Establish reporting processes for collisions, traffic 

problems, maintenance  
- Establish standardized performance review 

process, templates, and timeline 
Jan 2016 July 2016 Authorization and Funding: City/LAUSD Resolution 

(prioritization,  program management, staffing 
qualifications, recruitment, evaluation) 

June 2016 July 2016 On-site education: Education and Training Toolkit 
June 2016 July 2016 Launch Crossing Assistance / Patrol Pilot at 10 

schools 
June 2016 Aug 2016 Recruitment and Training 
March 2016 Aug 2016 Signage/Materials Procurement & Installation 
Aug 2016  ---  Staff pilot school locations 
July 2016 June 2017 Launch and Maintain Education Campaign 
July 2016 June 2017 Outreach 
June 2017 Dec 2017 Evaluation 
Jan 2018 April 2018 Finalize Citywide Crossing Assistance Program 
June 2018  ---  Roll out Citywide Crossing Assistance Program 
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IX: Additional Attachments: Exhibits and Figures 



   

    
   

 
Top 50 SRTS School Safety Assessments & Travel Plans 

  
Exhibit A:  
City of Los Angeles SRTS Strategic Plan Fact Sheet 
 
(see next pages) 
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Top 50 SRTS School Safety Assessments & Travel Plans 

Exhibit B:!
City of Los Angeles Population Distribution Relative 
to the Top 50 schools. !
 
(see next pages) 
  



!"#$%&'(%&'($)*+$,-*,$.$/01#$23$425$)678985

,-*,$,1:"1870;$+9"6$.$*2<$=&$,;>2295$
?01>$1>8$!251$@88A

B07>851$C86501#$
,1DA861$+:2E0F01#$12$G6:2998A$,;>229

!8A0DF$C86501#$

42?851$C86501#

@DFH8:$23$,1DA8615
!
"#

$"
%&

%%"
'%

'("
)*

#!"
&!'

&!+"
&'*

&+!"
%!)

%!#"
%$&

%$%"
($!

($&"
)#%



   

    
   

 
Top 50 SRTS School Safety Assessments & Travel Plans 

Exhibit C: 
Los Angeles SRTS Top 50 Schools and Pedestrian 
Collisions 
 
(see graphic next page) 
!
! !
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Top 50 SRTS School Safety Assessments & Travel Plans 

Exhibit D: 
Los Angeles SRTS Top 50 Schools and Bicycle 
Collisions 
 
(see graphic next page) 
! !
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Appendix of Figures and Tables  

Figure A: City of Los Angeles Population Segmentation 

Population by Segments, 2007 - 2011 
 

Citywide Student Age (5 
 18) 

LAUSD 
Enrollment 

Top 50 Schools 
Enrollment 

Total 3.79 million 623,428 347,852 35,219 

Within a ! 
mile radius*   105,110 20,758 

Source: 2010 Census Data, LAUSD 
*Number of enrolled students living  within a quarter mile of their enrolled LAUSD school 

 
 
 
Figure B: City of Los Angeles Pedestrian and Bicycle Collisions by Population Segment 
 

Pedestrian and Bicycle Collisions and KSI*, 2007 - 2011 
 

Citywide Student Age (5 
 18) 

LAUSD within ! 
mile radius 

Top 50 within ! 
mile radius 

Total 19237 4316 10827 3641 
% of 

Citywide  25% of City   

KSI 5106 482 1270 306 

 X% of City X% of City X% of LAUSD X% of LAUSD 
Source: SWTERS 
*KSI = Killed and Severely Injured 
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Figure C:  Share of the Population below the Poverty Level and Per Capita Income, 2010  
 

CPA % of Top 
50 

% Below the Poverty 
Line 

Per Capita 
Income ($) 

Southeast LA 24% 38% 10,029 
Wilshire 22% 20% 30,133 
Westlake 20% 40% 13,095 
Hollywood 12% 21% 38,764 
South LA 8% 30% 13,243 
Boyle Heights 4% 30% 11,709 
West Adams 2% 22% 19,348 
Mission Hills 2% 12% 17,395 
Van Nuys 2% 12% 22,495 
San Pedro 2% 18% 28,531 
Venice 2% 21% 63,117 
CPA Average 9% 19% 69,213 
Source: Los Angeles Department of Health, Health Atlas 2013 

 
 
 
 
 
 
Figure D: Prevalence of Childhood Obesity by Community Plan Areas  
 

CPA % of Top 
50 

Obesity 

Southeast LA 24% 30% 
Wilshire 22% 26% 
Westlake 20% 28% 
Hollywood 12% 24% 
South LA 8% 30% 
Boyle Heights 4% 30% 
West Adams 2% 28% 
Mission Hills 2% 28% 
Van Nuys 2% 22% 
San Pedro 2% 22% 
Venice 2% 22% 
CPA Average 9% 19% 
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Figure E: City of Los Angeles Racial & Ethnic Percentage Composition, 2010 
 

 
 
 
 
 

 
 
 
 
 
Figure F: Distribution of Racial/Ethnic Diversity of LAUSD Students, 2010 
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Figure G: Racial/Ethnic Diversity of LAUSD English Learning Students, 2010 
 

 
 
 
 
 
 

 
 
Figure H: Mode Share of Daily Travel in California, All Days and All Purposes 
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Figure I: Mode Share by Age Group, California 
 

 
 
 

 
 
 
 
 
Figure J:  Non-Vehicle Households rank by TO 50 distribution) 
 

CPA % of Top 
50 % Households Per Capita Income 

Southeast LA 24% 11% 10,029 
Wilshire 22% 14% 30,133 
Westlake 20% 34% 13,095 
Hollywood 12% 10% 38,764 
South LA 8% 11% 13,243 
Boyle Heights 4% 13% 11,709 
West Adams 2% 7% 19,348 
Mission Hills 2% 5% 17,395 
Van Nuys 2% 6% 22,495 
San Pedro 2% 4% 28,531 
Venice 2% 5% 63,117 
CPA Average 9% 11% 69,213 
Source: Los Angeles Department of Health, Health Atlas 2013 
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Figure K: Share of LAUSD Students within ¼ Mile of School 
 

 
 
 
 
 
 
 
 
 
 
 
 
Figure L: Distribution of Travel Mode Share for the Top 50 Schools 
 

Student Travel Tally Survey at Top 50 Prioritized Schools  

School 
Name 

# of 
Students 
Tallied 

# Walk 
(%) 

# Bike 
(%) 

# Transit 
(%) 

# 
School 
Bus 
(%) 

# Private 
Vehicle 
(%) 

# of 
Carpo
ol 

# 
Other 
(%) 

Breed 320 66% 1% 0% 4% 28% 2% 0% 
Sheridan 916 62% 1% 1% 0% 34% 2% 0% 
28th 729 55% 1% 1% 0% 41% 2% 1% 
Quincy 
Jones 344 63% 3% 0% 1% 32% 2% 0% 
Huerta 429 63% 0% 0% 0% 35% 2% 0% 
Menlo Ave 438 65% 0% 1% 10% 22% 1% 0% 
West 
Vernon 744 51% 2% 0% 1% 43% 2% 0% 

Average 560 
60.71

% 1.14% 0.43% 2.29% 33.57% 1.86% 0.14% 
         

Student Proximity: Enrollment of Students Living within ¼ Mile  
 District Wide  Top 50 School 

School Level 
Number 
of 
Students  

Share of 
Students  

Number of 
Students  

Share of 
Students 

Elementary 90446 41.47% 19799 9.07% 
Middle  7628 11.11% 879 1.28% 
High 7036 8.87% 80 .10% 

Note: Data provided by the Los Angeles Unified School District 
(LAUSD). 
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Figure L: Preliminary ATP SRTS Education and Encouragement Metrics  
 

Key Success 
Factors 
Programs 

Robust 
Outreach 

School SRTS 
Leadership 

Walking and 
Biking 
Activities 

Parent 
Support SRTS Policies 

Education 
Citywide 
Traffic Safety 
Public 
Awareness 

Media 
impressions 
survey of parents 
and students 

Integrated of 
citywide campaign 
branding 

Integration of 
citywide 
campaign 
branding, 
messaging in 
activities 
promotional 
materials 

Parent focus 
group on 
message 
quality and 
relevance 

n/a 

School 
Assessment / 
Walk Audits 

Share of enrolled 
student parent 
participation 

Overview of Audit 
promotion 

 n/a Parent Travel 
Survey 

Integration of 
Pedestrian 
Safety in 
School Site 
Safety Plan 

In-School 
Curriculum 
Pedestrian 
Safety Toolkits 

n/a Survey of School 
administration 
attitude applicability 

# of activities 
permitted by 
school 
administration 

# of Parent-
initiated 
activities 

Integration of 
Pedestrian 
Safety in 
School Site 
Safety Plan 

Train the 
Trainer 

n/a Integration of 
citywide campaign 
branding, 
messaging in school 
and district 
communications 

# of school-
initiated trainer 
programs 

n/a Integration of 
Pedestrian 
Safety in 
School Site 
Safety Plan 

Community/ 
Family Walks 

# of and types of 
collateral 
distributed 

# of school 
administration  

Share of 
enrolled student 
participation 

# of 
participating 
parents  

n/a 

Encouragement      
Walking 
School Buses 

# of and types of 
collateral 
distributed 

Demonstrated 
school 
administration 
support 

# of events # of 
participating 
adults 

School 
adoption of 
sustained 
activity 

Bike Trains # of and types of 
collateral 
distributed 

Demonstrated 
school 
administration 
support 

# of events # of 
participating 
adults 

School 
adoption of 
sustained 
activity 

SRTS 
Mapping 
Project 

Tracking of 
internet 
downloads and 
copies distributed 
per student 

Integration in school 
communications 

% increase in 
students walking 

% increase in 
adults 
walking 

Integration of 
Route to 
School Map in 
School Site 
Safety Plan 
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Figure M: of Los Angeles Severe and Fatal Collisions by Population Segment 
 

Severe and Fatal Collisions by Population Segment, 2010 
 Ped Fatal Ped Severe Bike Fatal Bike Severe 
City Total 75 266 9 102 
City, Student Age 9 55 3 27 
City LAUSD, All Schools 45 156 6 50 
City LAUSD, Top 50 (as # 
and % of All LAUSD 
Schools) 

17 / 38% 41 / 26% 1 / 16%  12 / 24%  

Source: SWITRS 
 
 
 

Figure N: ATP SRTS Enforcement Evaluative Metrics  
 

Programs 
Reduced 
speed/volume of 
vehicles 

Improve 
compliance 
with traffic laws 

Eliminates 
behaviors that 
lead to collisions 

Address 
inadequate 
crosswalks 

Neighborhood (School) Slow Zones 

 RADAR/LIDAR 
speed tracking 

# of traffic law 
violation 
citations 

# of students 
trained on 

pedestrian road-
safety 

Survey of student 
pedestrian road-
safety knowledge 

# of citations of 
vehicular non-
compliance at 

crosswalks 
Crosswalk non-

compliance 
evaluation 

Non-Law Enforcement Crossing Supervision 

 
Surveys of 

perceived speed 
reductions 

Survey of 
perceived 

compliance to 
crosswalk 
activities 

# of student 
participants in 

pedestrian safety 
encouragement 

events 

Observation of 
Crossing 

Supervision and 
Student Patrol 
performance 
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Exhibit E: 
Sample of Site Visit Feedback to Inform Travel Plan 
Development 
 
(see next pages) 
  



!"#$$$ %&'(")$*+&,&-.$/"-$0,(121-$314&')51,)$"6$!'&,-4"')&)7",$

8'"5#$$$ 3'9-722&$:&,$;1,(12.$31'1<$0=1.$!"#$%&"$''(')%%*%+,-()'$

3&)1#$ %&>$?@.$AB?C$ $

Re: March LAUSD School Walk Audits - Hollywood High School 

$

1 Background 

D+E""2$&'1&$F&2<$&9G7)-$&)$17(E)$2"+&2$HI?A$-+E""2-$6'"5$!91-G&>.$%&'+E$AJ)E.$
)E'"9(E$!E9'-G&>.$%&'+E$AK)E$F1'1$G1-7(,1G$)"$1:&29&)1$F&2<7,($&,G$
=7+>+27,($+",G7)7",-$7,$&,G$&'"9,G$-+E""2$L",1-$&,G$)"$G7-+":1'$4")1,)7&2$
&'1&-$"6$754'":151,)$)"$7,+'1&-1$-)9G1,)$-&61)>$&,G$+",:1,71,+1M$!&=21$?$
=12"F$27-)-$)E1$&9G7)$1:1,)-$&,G$)E1$'1+"'G1G$&))1,G&,+1$&)$1&+EM$

Table 1. LAUSD Walk Audit Attendance 

Plan Date Attendance 

N",1-$O2151,)&'>$D+E""2$
!91-G&>.$$@PAJ$

!E9'-G&>.$CPAC$
Q.$R$

S'11G$D)'11)$O2151,)&'>$D+E""2$ !91-G&>.$$@PAJ$ ?A$

%1,2"$0:1,91$O2151,)&'>$D+E""2$ !91-G&>.$$@PAJ$ ?B$

T1-)$U1',",$O2151,)&'>$D+E""2$ T1G,1-G&>.$@PAQ$ ?C$

DE1'7G&,$O2151,)&'>$D+E""2$ !E9'-G&>.$@PAK$ ??$

AV)E$D)'11)$O2151,)&'>$$D+E""2$$ !E9'-G&>.$@PAK$ K$

;91')&$O2151,)&'>$D+E""2$ !E9'-G&>.$@PAK$ ?V$

;"22>F""G$O2151,)&'>$D+E""2$ !E9'-G&>.$@PAK$ ?B$

$

Memorandum 
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2 Method 

!"#$%&'(#%)*+,#')(-.&/)-&!(0$1$-2&,'#34'*$&-,5))1&6%')%'#'78#')(&6%),$--&8(*&-8"$&%)+#$-&#)&-,5))1&4$%$&
'(#%)*+,$*&'(&0$($%819&&:)&"%8;$&#5$&0)81-&)"&#5$&;$$#'(0.&#5$&!,#'<$&:%8(-6)%#8#')(&=%)0%8;&0%8(#&
8661',8#')(&6%),$--&48-&*$-,%'>$*9&&&

!+*'#&")%;-&4$%$&*'-#%'>+#$*&#)&;$;>$%-&)"&#5$&,);;+('#3.&68%$(#-.&-,5))1&-#8"".&,'#3&-#8""&8(*&184&
$(")%,$;$(#&'(&8##$(*8(,$9&:5$&481?&8+*'#&")%;-&'(,1+*$*&;86-&45$%$&68%#','68(#-&4$%$&8>1$&#)&'*$(#'"3&
-6$,'"',&,)(,$%(-&8(*&%$,);;$(*8#')(-&8#&1),8#')(-&8%)+(*&$8,5&-,5))19&&

=8%#','68(#-&+-$*&#5$;&#)&*),+;$(#&1),81&"8,'1'#3&,58%8,#$%'-#',-.&#%8""',&)%&6$*$-#%'8(&>$58<')%.&8(*&)#5$%&
,)(,$%(-@'--+$-&%$18#$*&#)&-#+*$(#-&481?'(0&8(*&>',3,1'(0&4'#5'(&8&A&;'1$&)"&#5$&-,5))1&,8;6+-9&&&

3 Overall Findings 

B)(,$%(-&8(*&%$,);;$(*8#')(-&4$%$&,);6'1$*&8(*&*),+;$(#$*&)(&'(*'<'*+81&;86-&")%&$8,5&-,5))19&
:5$-$&;86-&8%$&8##8,5$*&8-&8&-$68%8#$&*),+;$(#9&&

C)-#&)"&#5$&1),8#')(D-6$,'"',&,);;$(#-&%$"$%$(,$*&-8"$#3&,)(,$%(-&)%&';6%)<$;$(#-&'(<)1<'(0&
#%8(-6)%#8#')(&'--+$-9&=8%#','68(#-&"%$E+$(#13&,'#$*&,)(,$%(-&%$18#'(0&#)&#%8""',&,'%,+18#')(9&:5$-$&
'(,1+*$*&68%?'(0&'--+$-&*+%'(0&*%)6D)""&8(*&*'-;'--81&#';$-.&#5$&8--),'8#$*&,)(0$-#')(.&'(#$%-$,#')(-&
4'#5&68%#',+18%13&5'05&'(,'*$(,$&)"&*%'<$%-&"8'1'(0&#)&3'$1*&#)&6$*$-#%'8(-.&8(*&-6$$*'(0&<$5',1$-9&
=8%#','68(#-&4$%$&8>1$&#)&'*$(#'"3&-$<$%81&5'05&6%')%'#3&'(#$%-$,#')(&';6%)<$;$(#-&8%)+(*&$8,5&)"&#5$&
-,5))1-9&F$,);;$(*8#')(-&")%&';6%)<$;$(#-&'(,1+*$*&*$-'0(8#$*&*%)6D)""@6',?D+6&7)($-.&68%?'(0&
$(")%,$;$(#.&%$,)("'0+%'(0&<$5',1$&#%8<$1&*'%$,#')(-&8(*&#+%('(0&;)<$;$(#-.&8(*&'(,%$8-$*&$(")%,$;$(#&
$"")%#-9&G);$&,);;+('#3&;$;>$%-&$H6%$--$*&,)(,$%(&8>)+#&>',3,1'-#-&8(*&>',3,1$&"8,'1'#'$-&8(*&#5$&
6$%,$'<$*&$""$,#&#5$3&58<$&)(&#%8""',&8(*&-8"$#39&G);$&$H6%$--$*&8&($08#'<$&6$%,$6#')(&)"&>',3,1'-#-&8(*&
>'?$&"8,'1'#'$-&%$18#$*&#)&#5$'%&<'-'>'1'#3.&6$%-)(81&-8"$#3.&8(*&(8%%)4$%&#%8<$1&18($-9&I#5$%-&%$;8%?$*&)(&
#5$&6)#$(#'81&")%&>',3,1$&18($-&#)&%$*+,$&#%8""',&<)1+;$-9&&

!()#5$%&%$18#$*&,)(,$%(&48-&#5$&18,?&)"&8*$E+8#$&6$*$-#%'8(&,%)--'(0&"8,'1'#'$-&8(*&,%)--'(0&0+8%*-9&
F$,);;$(*8#')(-&")%&';6%)<$;$(#-&'(,1+*$*&8**'(0&#%8""',&,81;'(0&8(*&,%)--'(0&';6%)<$;$(#-&-+,5&8-&
,+%>&$H#$(-')(-.&5'05&<'-'>'1'#3&,%)--481?-.&'(-#8118#')(&)"&-#)6&-'0(-&8(*&#%8""',&-'0(81-.&6$*$-#%'8(&-'0(81&
#';'(0&8*J+-#;$(#-&8#&-'0(81'7$*&'(#$%-$,#')(-.&8(*&%$E+$-#-&")%&8**'#')(81&,%)--'(0&0+8%*-9&&

K(&8**'#')(&#)&#5$&#%8(-6)%#8#')(&,)(,$%(-&8(*&%$,);;$(*8#')(-.&;8(3&,)(,$%(-&,$(#$%$*&8>)+#&
6$%-)(81&-8"$#3&'--+$-9&:5'-&'(,1+*$*&1)'#$%'(0&($8%&,8;6+-.&08(0&8,#'<'#3.&#5$&5);$1$--&6)6+18#')(&8(*&
%$-'*$(#-&)"&($8%>3&-5$1#$%-.&6$%-)(-&+(*$%&#5$&'("1+$(,$&)"&*%+0-@81,)5)1.&1'E+)%&-#)%$&68#%)(-.&%$0'-#$%$*&
-$HD)""$(*$%-.&8(*&$<$(&6$#&,)(#%)19&G#%$$#&1'05#'(0&48-&8()#5$%&,);;)(&,)(,$%(&8%)+(*&,$%#8'(&-,5))1&
$(#%8(,$-&>+-&-#)6-.&8(*&($'05>)%5))*&68%?-9&

/8-#13.&68%#','68(#-&,'#$*&8&(+;>$%&)"&,)(,$%(-&8(*&'*$8-&%$18#'(0&#)&($'05>)%5))*&1'<8>'1'#3&'(,1+*'(0&
0%8""'#'.&-#%$$#&1'##$%.&8,,$--&#)&#%8(-'#.&8,,$--&#)&68%?-.&8'%&6)11+#')(&1$<$1-&8(*&,)(-#%+,#')(&';68,#-9&&&
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4 Specific Concerns and Recommendations 

!"#$%&&'(%%)#$*+,#-.,%%&/#",011#*2"1031."*%23#4&%2+#$*+,&42)#!51261#(101#*)12"*7*1)#43#.,4&&12+*2+#7%0#
81)13"0*4239#-.,%%&#3"477#8%*2"1)#%6"#",1#*2"1031."*%2#%7#$*+,&42)#!51261#42)#-1&:4#!51261#43#,*+,&'#
.%2+13"1)#42)#",1#&%.4"*%2#%7#:42'#81)13"0*42#42)#51,*.&1#.%27&*."39#;,*3#.%2+13"*%2#(43#4""0*<6"1)#"%#
"0477*.#)*5103*%2#70%:#$%&&'(%%)#!51261/#42)#84012"3#63*2+#",1#74.6&"'#+4"1#7%0#)0%8=%7739#!2%",10#:4*2#
.%2.102#*25%&51)#8%%0#&*+,"*2+#2140#",1#<63#3"%8#4"#-6231"#>%6&1540)/#",1#74.6&"'#+4"1/#42)#4"#",1#.%0210#
%7#$4(",%02#!51261#42)#$*+,&42)#!512619##

?1.%::12)4"*%23#7%0#*:80%51:12"3#*2.&6)1)#01&%.4"*2+#",1#)13*+24"1)#<63=)0%8#%77#40143#42)#84012"#
&%4)*2+@)0%8=%77#40143#"%#A042+1#B0*51/#42)#4))*2+#%0#*:80%5*2+#&*+,"*2+#4"#&%.4"*%23#(*",#8%%0#&*+,"*2+9##
!"#",1#*2"1031."*%2#%7#-1&:4#!51261#42)#$*+,&42)#!51261/#3"477#36++13"1)#01.%27*+60*2+#",1#)0*51(4'#
42)#4))*2+#4#&17"="602#3*+24&#8,431#"%#,1&8#01&*151#.%2+13"*%29##

;4<&1#C#<1&%(#&*3"3#",1#+12104&#.%::12"3#42)#2%"13#&17"#<'#840"*.*842"3#4<%6"#",1#.%2.1023#42)#
01.%::12)4"*%23#",1'#,4)#",4"#)*)#2%"#21.13340*&'#.%00138%2)#"%#4#3*2+&1#&%.4"*%29##

Table 2. General Concerns and Comments 

School  General Concerns/Comments 
!"##$%""& '()*+,")-&. )-+ ) /-",#+0

!"##$%""&
12*+-.34""# 5-"6-)0. 7" "7+8. %)*34976 )7$*4976 %9*4 7" 3"7*-"# "2 *4+ 6)*+:
/+"/#+ )-+ 97;9*+& "7*" 3)0/<. %9*4 7" "7+ *" %)*34

!"##$%""& ="-+ 2-+><+7* *-)7.9* )33+.. 9. 7++&+&
!"##$%""& ="-+ )7& 0"-+ 2)3<#*$ )7& .*<&+7*. <.976 =+*-"
!"##$%""& =+*-" ,<. 9. *"" 2<## )7& /)..+. /+"/#+ %)9*976
!"##$%""& ?"7.*-<3*9"7 90/)3* .*"//+& &-"/ "22. "7 !)%*4"-7+
!"##$%""& @"* +7"<64 .*)22 *" .*)22 0<#*9/#+ 6)*+.
!"##$%""& A72"-3+0+7* /-"/".)# <7&+-%)$
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Exhibit F: 
Sample of Walk Audit Maps to Inform Travel Plan 
Development 
 
(see next pages) 
!
! !
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Exhibit G: 
Letters of Support 
 
(see next pages) 
! !



LOS ANGELES UNIFIED SCHOOL DISTRICT  John E. Deasy, Ph.D. 

Twenty-eighth Street Elementary School  Superintendent of Schools 

               “Soaring to Excellence”    Roberto A. Martinez 
2807 Stanford Avenue Los Angeles, California 90011  Instructional Superintendent 
         E.S.C. EAST 

Telephone: (323) 232-3496 FAX: (323) 232-3029   RIGOBERTO RODRIGUEZ 
         Principal  
 

  
May 15, 2014 

 
Twenty-eighth Street Elementary School supports the City of Los Angeles’ grant application 
for street improvements around our school.  The Los Angeles Department of Transportation 
staff has met with school staff and parents to hear our personal and traffic safety concerns, 
and explained the process for developing and applying for funds. We are hopeful that the 
plans will be funded, as they are responsive to our needs for safer crossings, slower speeds, 
and more orderly loading.  Should the improvements in the neighborhood around our school 
be constructed, we would expect to see more families walking and bicycling safely to 
school.   
  
Because a large number of our students walk from surrounding homes to our school, the City 
of Los Angeles’ funding application will serve most of our students.  The identified speed 
reduction improvements to nearby low volume streets, coupled with crossing enhancements 
at higher volume streets will improve safety, a major concern for our campus.  The proposed 
intersection and street improvements will also provide health, safety and mobility benefits to 
the community as a whole.   
  
We also support the Non-Infrastructure grant application for citywide Education, 
Encouragement, and Enforcement programs that will engage our community with a Traffic 
Safety Education Campaign and Toolkit, School Slow Zones, and a Crossing Supervision 
Action Plan.  The pilot of these projects will enhance our understanding of effective ways to 
walk, bike and drive more safely in Los Angeles.  
  
We enthusiastically support the consideration of the city of Los Angeles’ Safe Routes to 
School projects for Active Transportation Program funding, and appreciate being a part of 
the collaborative planning process underway between the Los Angeles Unified School 
District, high priority LAUSD schools, and the LADOT.  
  
Sincerely, 
  

  
  
Rigoberto Rodriguez 
Principal 
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        May 13, 2014 

!"#$%&'($" )*+"',-*(, &% .'"(/+&',",$&( 0!"#,'"(/1
!"#" $%& '()*+(
,-./-0123%4 56 '()+( 7778

9% :;%0 <3 =-> 5%2.1/2?

@AB2.> C%21D EF10123-/> ,.;%%F DAGG%/3D 3;1 5B3> %H I%D 62J1F1DK J/-23 -GGFB.-3B%2 H%/ D3/113
B0G/%L10123D -/%A2M %A/ D.;%%F" 9;1 I%D 62J1F1D N1G-/30123 %H 9/-2DG%/3-3B%2 D3-HH ;-D 013 OB3;
D.;%%F D3-HH -2M G-/123D 3% ;1-/ %A/ G1/D%2-F -2M 3/-HHB. D-H13> .%2.1/2D4 -2M 1&GF-B21M 3;1 G/%.1DD H%/
M1L1F%GB2J -2M -GGF>B2J H%/ HA2MD" :1 -/1 ;%G1HAF 3;-3 3;1 GF-2D OBFF P1 HA2M1M4 -D 3;1> -/1 /1DG%2DBL1 3%
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LOS ANGELES UNIFIED SCHOOL DISTRICT 
 
Quincy Jones Elementary School 
 
900 East 33rd Street Los Angeles, CA 90011  
Telephone: (323) 235-7940   Fax: (323) 521-1083 

John Deasy, Ph. D. 
Superintendent of Schools 
 

Roberto A. Martinez 
ESC East, Superintendent 
 
Steve Venz 
Principal 



























   

    
   

Active  
SRTS Education and Enforcement Programs and Pilots 

Exhibit H: 
Cost Effectiveness Analysis 
 
(see next pages) 
!
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