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ACTIVE TRANSPORTATION
PROGRAM

CYCLE 1

APPLICATION
Part 1
(Includes Sections I, V, VI, VII, VIII & XI)

Please read the Application Instructions at

http://www.dot.ca.gov/hg/LocalPrograms/atp/index.html
prior to filling out this application
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|. GENERAL INFORMATION

Project name:

Santa Monica Safe Routes to School Program

(fill out all of the fields below)

1. APPLICANT (Agency name, address and zip code)
City of Santa Monica, 1685 Main Street, Santa Monica CA 90401

2. PROJECT FUNDING

3. APPLICANT CONTACT (Name, title, e-mail, phone #)

Peter Dzewaltowski, Transportation Planning Associate
Peter.Dzewaltowski@smgov.net, 310-458-8292

ATP funds Requested $ 450,000.00
Matching Funds $
(If Applicable)
Other Project funds $
450,000.00

TOTAL PROJECT COST _ §

4. APPLICANT CONTACT (Address & zip code)

5. PROJECT COUNTY(IES):

PO Box 2200, 1685 Main Street, Room 115, Santa Monica, CA 90407-2200 Los Angeles
6. CALTRANS DISTRICT #- Click Drop down menu below
District 7 7. Application # 4 of § (in order of agency priority)

Area Description:

8. Large Metropolitan Planning Organization
(MPO}- Select your” MPO" or “Other” from the
drop down menu>

SCAG Southern California Association of Governr

8. If “Other” was selected for #8-
select your MPO or RTPA from the
drop down menu>

10. Urbanized Area (UZA) population (pop.)-

Select your UZA pop. from drop down menu>

Within a Large MPO (Pop > 200,000)

Master Agreements (MAs):

11. [X] Yes, the applicant has a FEDERAL MA with Caltrans,
12. [X] Yes, the applicant has a STATE MA with Caltrans.

07-5107R I

003735 |

13. If the applicant does not have an MA. Do you meet the Master Agreement requirements? Yes O No O
The Applicant MUST be able to enter into MAs with Caltrans

Partner Information:

14. Partner Name*:
NONE

15. Partner Type

16. Contact Information (Name, phone # & e-mail)

17. Contact Address & zip code

L__l Click here if the project has more than one partner; attach the remaining partner information on a separate page

*If another entity agrees to assume responsibility for the ongoing operations and maintenance of the facility, documentation of
the agreement must be submitted with the application, and a copy of the Memorandum of Understanding or Interagency
Agreement between the parties must be submitted with the request for allocation.

Project Type: (Select only one)

18. Infrastructure (IF) (]

19. Non-Infrastructure (NI)

20. Combined (IF & NIy []

Santa Monica
Safe Routes to School Program




Project name:

Santa Monica Safe Routes to School Program

|. GENERAL INFORMATION-continued

Sub-Project Type (Select all that apply)

21. [[] Develop a Plan in a Disadvantaged Community (select the type(s) of plan(s) to be developed)

| Bicycle Plan [ safe Routes to School Plan [ Pedestrian Plan
[0 Active Transportation Plan

(If applying for an Active Transportation Plan- check any of the following plans that your agency
already has):

[[] Bikeplan [] Pedestianplan [] Safe Routes to Schoolplan [] ATP plan
22. [] Bicycle and/or Pedestrian infrastructure
Bicycle only: [0 Classl [] Classll [] Class In
Ped/Other: [ sidewalk [0 Crossing Improvement [ Multi-use facility
[ |
Other: |

23. [
24. []

25.

Non-Infrastructure (Non SRTS)
[ Trail
o’ |

Please see additional Recreational Trails instructions before proceeding

Recreational Trails*- ] Acquisition

Safe routes to school- [] Infrastructure [X] Non-Infrastructure

If SRTS is selected, provide the following information

26. SCHOOL NAME & ADDRESS:

See Attachment B for complete information for Edison, Franklin, Grant, Muir and McKinley elementary and SMASH K-8 schools

27. SCHOOL DISTRICT NAME & ADDRESS:

Santa Monica-Malibu Unified School District, 1651 16th Street, Santa Monica, CA 90404

28. County-District-School Code (CDS)
Multiple - See Attachment B

29. Total Student Enrollment

30. Percentage of students eligible for
free or reduced meal programs **

31. Percentage of students that
currently walk or bike to school

See Attachment B

32. Approximate # of students living
along school route proposed for
improvement

33. Project distance from primary or
middle school

N/A - Nonlnfrastructure

**Refer to the California Department of Education website: http://www.cde.ca.gov/ds/sh/cw/filesafdc.asp

Click here if the project involves more than one school; attach the remaining school information including
school official signature and person to contact, if different, on a separate page

Santa Monica
Safe Routes to School Program




ILPROJECT INFORMATION

(Please read the "ATP instructions” document prior to attaching your responses to all of the questions in Sections |I. Project
Information, Section . Screening Criteria and_Section IV. Narrative Questions - 20 pages max)

1. Project Location: City of Santa Monica
Schools include: Edison Language Academy, Franklin Elementary, Grant Elementary, John

Muir Elementary, Santa Monica Alternative School House (SMASH), and McKinley
Elementary. See Attachment A for Map.

Project Coordinates Latitude Longitude
34.011582 -118.491669

2. Project Description :

Expand the reach of the City’s Safe Routes to School (SRTS) program by providing a
series of encouragement and education activities to elementary and middle schools not
included in the City's initial SRTS Pilot program (explained in Narrative Q3).
This project seeks to facilitate a change in behavior among school children and their
parents to increase walking and biking to school, an objective of the City's Land Use and
Circulation Element (LUCE) and Bike Action Plan (BAP). Resources are needed to sustain
the momentum generated by the City SRTS Pilot program, and to establish institutional
responsibilities and financing options to make a more comprehensive program sustainable.
This will further raise awareness of the benefits of active transportation to school and
continue building support to solidify SRTS institutional partnerships.
The proposed scope of work is designed to provide “shelf ready” products and tools that
can be easily used by future stakeholders to help ensure program sustainability. Program
tasks are described below:
e Education: Provide bicycle and street safety training to schoolchildren, at five targeted
schools and community-wide events. Bicycle skills training will be provided during the
City-sponsored afterschool programs at each of the schools using the instruction

modules created during the City pilot program. The program will consist of a training

, Santa Monica
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course with 10 stations, each of which teaches children a specific skill (such as stopping
on command, signaling turns, or scanning over the shoulder while riding). Stations will

cover the following topics:

Station 1: Welcome/Registration

Station 2: Helmet Fit

Station 3: Bicycle Inspection and Fit

Station 4: Starting/Stopping; Riding in a Straight Line

Station 5: Hazard Avoidance

Station 6: Scanning, Signaling, Turning

Station 7: Turn and Yield

Station 8: Entering the Road (watching for pedestrians, parked cars, and other vehicles)
Station 9: Along the Road (grate/hazard avoidance; dooring)

Station 10: Intersection (right of way; stop/yield signs)

Training and assistance will vary according to venue, with rigorous classroom-designed
training in the City’s afterschool program and rodeo-style training before the district-wide
Bike It! Walk It! week and at the Family Bike Hub — a festival centered on integrating

bicycle travel into everyday life, with a particular focus on getting to and from school.

We also propose to introduce New York City’'s Safe Street Program curriculums by
offering up to six interactive sessions on street awareness and safety. We will provide
opportunities for school assemblies to use the “Stop, Think, Act” module and other
venues for City Street Investigator exercises. This curriculum applies contemporary
popular culture references to street safety and community awareness. Parent training

will be provided as part of events and Parent Teacher Association outreach.

Encouragement: We will build on and continue the successful encouragement
programs initiated by the pilot program and add educational instructional materials for
all events. The addition of educational materials will provide greater educational value
to these events by proving information and resources on topics such as rules of the
road and helmet fit. This will combine education and encouragement enabling the

) Santa Monica
Santa Monica Safe Routes to School Program Safe Routes to School Program



program to reach a greater number of students and their families. This approach will
also providé support to the Santa Monica-Malibu Unified School District Parent Teacher
Association with the implementation of Bike It! Walk It! (BIWI) weeks — a community
institution in Santa Monica that encourages families to try walk and bicycling to school.
PTAs provide leadership, advocacy, communication, and fundraising to the school
district.

The City will conduct four themed Kidical Mass family bicycle rides. Kidical Mass is a
fun, family-friendly bicycle ride that includes helmet decorating, training and other
enjoyable activities intended to get families accustomed to riding their bicycles.

Trip Logging Contest. The year’s events will culminate in a friendly competition at all
targeted schools to see which schools could log the highest number of car-free
(walking, bicycling, or scooting) miles. The campaign is intended to establish healthy
school travel habits and lead up to Bike It! Walk It! Day in May. Students in each grade
level who log the most miles will receive prizes and commendations.

e Family Dynamics: The greatest factor affecting a child's mode of transportation to
school is family dyna.mics. We intend to provide resources in the form of a tool kit to
families to plan their commutes to school and address forces at work within a family that
produce particular commuting behaviors. One of the major products will be to host the
Family Bike Hub at the Santa Monica Festival in an effort to attract families with school-
age children to join in a celebration of bicycling, become acquainted with bicycling
resources, and promote biking to school (See Attachment F). We will explore various
venues to share information about bicycling and walking, such as route planning, maps,
and walking school buses and bike trains with parents. Parent training will be included

to raise driver awareness about safety during pick up and drop off periods. Off-the-shelf

; Santa Monica
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materials such as pamphlets, brochures, and newsletters will be created to help
facilitate walking school buses and bike trains.

e Program Support: The SRTS program will be supported with marketing, staff support,
capital, and will provide resources that allow the program to be flexible and capitalize on
opportunities that encourage transportation behavioral change. Due to the revolving
nature of parent and teacher involvement in SRTS, there remains a need to continually
build support for the program. This task will focus on identifying and developing
organizations and people with the potential to fill key leadership roles in the program.
The existing SRTS newsletter will be one tool used for this outreach. Succession
planning increases the availability of experienced and capable individuals that are
prepared to assume responsibilities as they become available. The City is also
completing its pedestrian action plan which will be adopted in fall 2014 and is
anticipated to provide targeted education recommendations that can be incorporated
into this project. We will also continue to coordinate with Santa Monica Police to send
out Community Relations messages urging participation and focusing on common traffic
violations in school zones such as double parking and drop off in bike zones and
crosswalks which tend to endanger young cyclists and pedestrians,. The Police
Department will be included in education and encouragement activities, communicating
the importance of safe driving through their e-newsletter, and target enforcement
actions near schools on Bike It! Walk It! Days.

e Walking Audits: Complete one walking audit for each school campus. The five
proposed walk audits will ensure all school sites have a plan to improve conditions for
children who walk or bike to school. Walk audits will culminate in grant ready school

travel plans for non-infrastructure and infrastructure improvements.

_ Santa Monica
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e Evaluation: Parent surveys and in-school hand raising tallies (in which students are
asked how they arrived at school and how they will arrive home) will be completed in
September 2015 and June 2016 in a way comparable to the pilot program evaluation.
Gate counts will be completed during Bike It! Walk It! days in October 2015 and May

2016 to assess performance.

The administration of this project will focus on reducing the burden upon the schools and
District to ease the implementation of the program while continuing to strengthen our
relationships and refine our specific roles. Communication and outreach will be done
through a number of venues including the SRTS Newsletter, email blasts, automatic
dialers, and other resources chosen by the schools. Materials will be published in English

and Spanish as needed.

3. Project Status
The City’s core SRTS program and educational materials were completed and tested in the
2013 pilot program and are ready for use. The Safe Streets instructional materials were
prepared by the City of New York and are adaptive and available for our use. The City has
developed a network of partners among the District, schools and Parent-Teacher Association
that will facilitate the implementation of the program, and events like Kidical Mass, bike training

and the Family Bike Hub have been tested and found to be highly successful.

The City is becoming increasingly multimodal, specifically with the impending arrival of EXPO
Light Rail and bike share. These investments will help improve routes to school by further

enhancing the city's development pattern and street grid system which supports walking and

biking.

_ Santa Monica
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lll. SCREENING CRITERIA

1. Demonstrated Needs of the Applicant
Describe the need for the project and/or funding

The overall objective is to extend the reach of our model bicycle and pedestrian program that
encourages more students to bicycle and walk to school, teaches the rules of the road, and
considers operations and enforcement strategies to assist children in arriving to school safely.
The pilot program was a year-long project which tested a comprehensive set of
encouragement and education activities at four of the City’s schools. This project builds upon
the successful elements of that project to provide another full school year of walk and bike to
school programs that can be implemented, evaluated, and replicated from year to year. It is
now important to invest in continuing the program and transfer its elements to additional
schools and locations. The City provides substantial in-kind support for the program by
providing bike racks, assistance for Bike It! Walk It! events and training. However, this level of
resources is insufficient to fund community partners or expand the program to other public
schools in Santa Monica. Critical to this effort is to ensure the sustainability of the program by
institutionalizing its components within the partner agencies, rather than solely relying on
volunteer efforts of interested parents or staff, which will continue to be important but can be
inherently transitory in nature. This project is intended to enhance safety through education,

training and encouragement and does not involve the construction of infrastructure.

2. Consistency with Regional Transportation Plan (100 words or less)
Explain how this project is consistent with your Regional Transportation Plan (if applicable). Include
adoption date of the plan.

This project supports the goals of SCAG & Metro. The 2012 SCAG Regional Transportation
Plan has the following: Goal 1- Decrease Bicyclist and Pedestrian Fatalities and Injuries, Goal

2- Develop an Active Transportation Friendly Environment throughout the SCAG Region, and

‘ Santa Monica
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Goal 3- Increase Active Transportation Usage in the SCAG Region. Goal 3, Objective 3.2
specifies Safe Routes to School by stating Examine bicycling and walking as integral part of a
congestion/traffic management tool (e.g. Safe Routes to School). The 2009 Metro Long
Range Transportation Plan states that “bicycle and pedestrian programs are critical

components of a successful transportation system.”

IV. NARRATIVE QUESTIONS

1. POTENTIAL FOR INCREASED WALKING AND BICYCLING, ESPECIALLY AMONG STUDENTS,
INCLUDING THE IDENTIFICATION OF WALKING AND BICYCLING ROUTES TO AND FROM SCHOOLS,
TRANSIT FACILITIES, COMMUNITY CENTERS, EMPLOYMENT CENTERS, AND OTHER
DESTINATIONS; AND INCLUDING INCREASING AND IMPROVING CONNECTIVITY AND MOBILITY OF
NON-MOTORIZED USERS. (0-30 POINTS)

A. Describe how your project encourages increased walking and bicycling, especially among students.
Encouragement and education activities make walking and bicycling to school fun, normal, and
accepted. These activities are a direct benefit in skills, confidence, and support that will

translate into increased walking and biking to school now and in the future.

The City has mode share data for the four schools included in the Pilot program (two middle
and two elementary schools). This data was collected at the beginning and end of the project
using hand raising tallies administered by homeroom teachers at the start of the school day.
Total enrollment for those schools was 3,538 in fall 2012. The combined results for 2012/13
illustrate that an average of 59 percent of students commuted by car, 31 percent of students
walked, 3 percent biked, and 7 percent used other modes such as a city bus (see Figure 1).
There is some variation in mode choice between the individual schools. Automobile use was
highest at about 72 percent and lowest at about 46 percent. Given that this project targets
elementary and middle school students and the neighborhood orientation of our schools, these

results provide the best indication of pre intervention travel patterns of our targeted students.

City of Santa Monica
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To estimate expected growth potential in walking and biking post intervention, we used
participation rates at Bike It! Walk It! days as estimated by gate counts administered by
volunteers and school staff in 2012-13. Bike It! Walk It! Days are a community institution in
Santa Monica that encourage families to try walking and bicycling to school. Students from the
Santa Monica High School hosted the inaugural event in 2007, and since then it has expanded
to every SMMUSD school. Both fall and spring events were successful at the pilot schools with
one school achieving 68 percent participation. This information is valuable in understanding
the potential for walking and biking. Research shows that walking and bicycling to school
continued post-event and parents reported that child's motivation to walk to school was
increased after such activities (Buckley, 2013).The BIWI counts for the four pilot schools
combined illustrate that family vehicle use can be reduced by 10 percent, and walking and
biking can be increased such that 41 percent of students walk and 7 percent bike (see Figure
1). This 10 percent reduction in vehicle use is consistent with the City's Travel Demand
Forecasting Model estimates for school trips. This translates into about a one-third (32%)
increase in walking and more than 100 percent increase in biking. Research has shown that
these increases are sustainable with ongoing intervention (Merom, 2005). Table 1 shows the
number of students that walk, bike or travel to school by car, pre and post intervention.

Figure 1:_§_s;]t_i_l_n_ated Mode Share

|
Estimated Pre Intervention Estimated Post Intervention Mode

Share
Mode Share —

3%

Other
7%

Saaes S\ bike
N 3%
7%
Source: Hand Tally Counts September 2012 Source: BIWI Gate Counts, October 2012
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Table 1: School Enrollment by Mode Share

Pre Intervention Post Intervention
School Enroliment Walkers Bikers Walkers Bikers
Edison 451 140 14 185 32
Franklin 767 238 23 314 54
Grant 646 200 19 265 45
John Muir 294 91 9 121 21
SMASH 235 73 7 96 16
McKinley 485 150 15 199 34
TOTAL 2,878 892 86 1,180 201

Furthermore, Safe Routes to School Santa Monica benefits from city programs which place a
high priority on bicycles and pedestrians as a transportation option that is cheaper, faster,
healthier and more efficient than private autos. The City-sponsored afterschool programs,
Transportation Demand Management program, Active Santa Monica, and our liaison with the
PTA all serve to enhance our connection with the schools and align our goals and objectives.
The Bike Santa Monica program in particular places priority upon identified school routes for
infrastructure projects and bike rack deployment at schools where needs exist. The result is
that bicycling is the fastest growing commute mode in Santa Monica, and several locations
within the city have higher volumes of pedestrian traffic than autos. Bicycling is the commute
mode for over 5% of Santa Monicans. Peak-hour bicycle counts are up 34%. This cultural
shift, together with significant investments in transit and pedestrian improvements all serve to

support significant increases in biking and walking to school.

B. Describe the number and type of possible users and their destinations, and the anticipated percentage
increase in users upon completion of your project. Data collection methods should be described.

The attached map shows each of the schools and their enrollment boundaries. Total
enroliment for the six schools equals 2,878 for 2012. School enroliment areas were
designed such that children are located within one-half mile to their school to facilitate

walking and biking.

; Santa Monica
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C. Describe how this project improves walking and bicycling routes to and from, connects to, or is part of a
school or school facility, transit facility, community center, employment center, state or national trail
system, points of interest, and/or park.

This project is strictly programmatic. Improvements will be considered during the walk audit
process for each school and incorporated into capital improvement programs to the extent

resources allow.

D. Describe how this project increases and/or improves connectivity, removes a barrier to mobility and/or
closes a gap in a non-motorized facility.

A survey conducted during the Pilot Project asked parents what barriers kept children from
walking and biking to school (see attachment E). Some of the noteworthy responses stated
that they would allow their child to walk or bike if the child had greater awareness of
themselves and traffic, if there were adults walking and/or biking with their child, and if their

child had less items to carry to school.

These barriers may be addresses through programmatic activities. For instance, providing
information and assistance about route selection allows families to consider routes that have
the lowest traffic volumes and the most pedestrians and cyclists. This is supplemented with
pedestrian and bicycle skills training that aids in a greater awareness of motorist behavior and
how to manage challenging locations on the way to school. Activities like Kidical Mass rides
help families realize the ease and convenience of biking and builds confidence in both children
and their parents. Familiarizing students with the equipment and technique to carry a heavy
backpack or musical instrument by demonstration helps show that it can be done. Collectively,

these activities remove mental barriers to walking or biking to school.

2. POTENTIAL FOR REDUCING THE NUMBER AND/OR RATE OF PEDESTRIAN AND BICYCLIST
FATALITIES AND INJURIES, INCLUDING THE IDENTIFICATION OF SAFETY HAZARDS FOR
PEDESTRIANS AND BICYCLISTS. (0-25 POINTS)

A. Describe the potential of the project to reduce pedestrian and/or bicycle injuries or fatalities.

_ Santa Monica
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The proposed educational and encouragement program provides knowledge and skills
necessary to be a safe pedestrian and bicyclist. This means providing an
understanding of the rules of the road and coaching needed practical skills essential to
executing daily trips. For a cyclist, this means learning how to know when your bike is
in the appropriate operational condition. It also means learning how to identify if a
bicycle is properly sized and how to properly fit and use bicycle helmets and safety
equipment. Providing basic skills for riding a bicycle including starting, stopping, turning,
scanning (or how to look both ways before crossing the street), increases confidence
and ability. Education of rules of the road improves compliance with local traffic laws

and provides a framework for understanding the behaviors that lead to collisions.

In general, our program provides students new skills through our incorporation of all

three stages of motor skill development. According to Anderson (1995) and Percer

(2009):
First in the "cognitive” stage, the student gains knowledge of facts through
instruction, videos, workbooks and presentations. To move students past this
cognitive stage and impact behavior change, students then practice those
learned skills in the “associative” stage. Last, through further and repeated
practice in context, the skills and behaviors will become more automatic, thus the
“autonomous” stage. With repeated practice and these higher levels of
development, students show increased problem solving and require less
cognitive effort to execute the skill.

On-street bicycle training provides this lasting experience and is typically the pinnacle of

our training.

Santa Monica
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Providing parent training helps kids both indirectly and directly. Parents are educated
on how to assess the abilities of their child so they know when they are able to safely
walk or bike. Common behaviors that endanger children during morning drop off and
afternoon pick up times are used to illustrate the ways motorist actions can affect their
children. This provides an opportunity to mitigate poor advice given to children such as
encouraging sidewalk riding. Route planning helps families make route choices that are

safe and consistent with a child’s abilities.

. Describe iffhow your project will achieve any or all of the following:

o Reduces speed or volume of motor vehicles
Parent training encourages safe behavior and discourages actions that are harmful to

vulnerable road users. Studies have shown that Driver safety awareness aimed at
motorists reduced the number of cars speeding in school zones by 40% (Crowe, 2009)
More children walking and biking logically means some reduction in vehicle trips on

local streets.

o Improves sight distance and visibility
By increasing the numbers of kids walking and biking safety increases. A motorist is

less likely to collide with a person walking and bicycling if more people walk or bicycle

(Jacobsen, 2003).

o Improves compliance with local traffic laws
Often knowledge of traffic laws among children is poor. Providing information on the

rules of the road informs students of their obligations and keeps them safe by providing
knowledge. Studies have shown that pedestrian safety education for elementary
schools improved both written pedestrian safety knowledge and observed crossing

behaviors (Hotz, 2004). Similarly, providing bicycle Rodeos generates a sustained

Santa Monica
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increase in knowledge as well as reported frequency of safe riding behaviors and

enjoyment of bicycling in students who participated.

o Eliminates behaviors that lead to collisions
The second greatest source of injury in bicycle incidences (17%) according to National Survey

on Bicyclist and Pedestrian Attitudes and Behaviors is falling (NHTSA 2012). Rider error and

not paying attention also rank highly (13%) and collectively are avoidable with proper training.

C. Describe the location’s history of events and the source(s) of data used (e.g. collision reports, community
observation, surveys, audits) if data is not available include a description of safety hazard(s) and photos.

N/A. This funding request is programmatic and not location specific, emphasizing participation
citywide.

3. PUBLIC PARTICIPATION and PLANNING (0-15 POINTS)

A. Describe the community based public participation process that culminated in the project proposal or
plan, such as noticed meetings/public hearings, consultation with stakeholders, etc.

In July 2012, the City of Santa Monica launched Phase | of a Safe Routes to School (SRTS)
project to test the viability, effectiveness and efficiency of various SRTS activities. With the
support of the Santa Monica-Malibu Unified School District (SMMUSD), the Phase | pilot
program focused on two elementary schools (Will Rogers Learning Community and Roosevelt
Elementary School) and two middle schools (John Adams Middle School and Lincoln Middle
School). The Pilot project was implemented in response to growing community interest in
bicycling and walking at schools, particularly in light of the impressive growth of the annual
Bike It! Walk It! Days in October and May. This process, together with City policies in the Land
Use and Circulation Element (adopted 2010) and the Bike Action Plan (adopted 2011) also call
for investments in active transportation for youth and families, resulted in the proposed project.
More than 4,000 residents participated in the LUCE process and there were in excess of 25

public hearings.

B. Describe the local participation process that resulted in the identification and prioritization of the project:

. Santa Monica
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A project Stakeholder Advisory Committee was convened to advise the project. Stakeholder
Advisory Committee participants represented numerous agencies, and community
organizations, including:

» City of Santa Monica Police Department

e City of Santa Monica City Manager's Office, Sustainability and the Environment Division
» City of Santa Monica Community and Cultural Services Department

e Parent PTA representatives

e Principals or Assistant Principals from each of the four pilot schools

e Santa Monica Malibu PTA Council

e SMMUSD staff (Facilities Improvement, Student Services, and Educational Services)

The project brought together key community agencies, organizations, and individuals with a
shared goal of finding the best ways to transform the school travel culture in the city of
Santa Monica. Through the process of advising the pilot program, the Stakeholder Advisory

Committee helped determine the alternatives put forth in this application.

The core pilot project implementation team consisted of City of Santa Monica transportation
staff (from the Strategic and Transportation Planning Division of the Planning & Community
Development Department) and a consultant team. The application is advised by the

recommendations of the PTA Safety Committee.

C. Is the project cost over $1 Million? NO

If Yes-is the project Prioritized in an adopted city or county bicycle transportation plan, pedestrian plan,
safe routes to school plan, active transportation plan, trail plan, circulation element of a general plan, or
other publicly approved plan that incorporated elements of an active transportation plan? Y/N

4. COST EFFECTIVENESS (0-10 POINTS)

A. Describe the alternatives that were considered. Discuss the relative costs and benefits of all the
alternatives and explain why the nominated one was chosen.

A range of alternative programs were tested during the pilot program. Through the rapid pace
of this one-year process, a large number of education and encouragement program models

were tested. Some programs (e.g. Kidical Mass and Family Bike Fest) were highly popular,

. Santa Monica
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and have been selected to continue. Other programs like Walking School Bus promotion did
not capture the interest of parents, and will be modified into a broader effort to address the
family dynamics that lead to certain travel patterns. An educational program taught during

school hours was another alternative that was found to require more support before

implementation can be effective. The alternative to this is to focus training towards the City’s

CREST afterschool program where class sizes are smaller and more manageable, and

program readiness is greater.

The relative benefits to cost were high with activities like Kidical Mass and the Family Bike
Fest. These activities reached large numbers of children and families and were relatively
inexpensive to implement. Bicycle training held independently also has a high per student cost

in most cases. However, when we combine training with special events such as the SM 5000

fundraising race hosted by the District's Education Foundation, the cost per student decreases

dramatically. City-sponsored after school program training has a higher per student cost as
compared to training combined with event; however, it provides exceptional instruction that is

retained by students longer.

Program selection was based upon the effectiveness of the activity and its benefits compared

to its cost.
B. Calculate the ratio of the benefits of the project relative to both the total project cost and funds requested

(ie Benefit* Benefits ) )
""" Total Project Cost Program Funds Requested”’

The most direct benefits of increased walking and biking are enhanced public health for the
individual or population partaking in the activity. Walking and biking to school can also lead to
positive environmental effects, however these are more difficult to quantify in a school-based

. Santa Monica
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environment given that students themselves cannot drive and the proportion of automobile

trips that are part of a larger trip chain is unknown.

The ratio of project benefits relative to total project cost was determined using the World

Health Organization’s (WHO) Health Economic Assessment Tool (HEAT). The tool uses

estimates of the relative risk of death from any cause among regular cyclists or walkers,
compared to people who do not cycle or walk regularly. The tool uses European economic
studies and adult epidemiological studies to determine the value of health benefits from
walking and biking. While not the most ideally suited to assess the benefits of children walking

and biking, it is the best available tool to assess benefits.

The number of biking and walking trips were estimated to reflect the average number of trips a
student would make during the school year using enrollment and mode share data (See Table

2).

Table 2: Pre and Post Intervention Trip Estimates

Pre-Intervention Post-Intervention

Walking

Population 892 1,180
Trips (per person, 360 360

per year)

Trip Length 0.5 miles 0.5 miles
Trips (per year) 321,000 425,000
Biking

Santa Monica
_ Safe Routes to School Program
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Population 86 201

Trips (per person, 248 248

per year)

Trip Length 0.5 miles 0.5 miles
Trips (per year) 21,328 49,848

Notes: Bikers assumed to bike for only 124 days per school year; Walker
assumed to walk 180 days (total school days). Post Intervention data is
estimated from BIWI participation rates.

Table 2 shows the WHO HEAT model inputs and assumptions for trips, the basis for
estimating health benefits. The estimate pre and post intervention walkers and bikers
presented in Table 1 were used to determine the increase in health benefits from the proposed
SRTS program. We assumed that 100 percent of the health benefits for the study population
can be attributed to the project. It is assumed that it will take one year for the intervention

results to be realized and another five year build-up for there to be measurable health benefits.
We have used the model’s default values for the Value of a Statistical Life ($2,165,219), and
mortality rate (European average -walking 659.21 deaths per 100,000 persons per year (crude

rate) and 431.05 deaths per 100,000 persons per year (crude rate) for biking). The period of

time of which benefits are calculated is 10 years and a 5 percent discount rate was used.

The results for walking and biking were assessed separately and then combined. The results

in Table 3 below.

: Santa Monica
Santa Monica Safe Routes to School Program Safe Routes to School Program

19



Table 3: Estimated Health Benefits for Walking and Biking

Walking Biking
Mean Annual Benefit US$239,726 US $34,247
Total Benefits US$2,398,630 US $339,726
Total Project Cost US$450,000 US $450,000
Benefit Cost Ratio 3.88:1 0.55:1

Note: US Dollars $ converted from Euro at 0.73:1; Median Annual Benefits based on
health benefits from HEAT Model.

The combined Benefit to Cost ratio is 3.55:1.

5. IMPROVED PUBLIC HEALTH (0-10 points)

A. Describe how the project will improve public health, i.e. through the targeting of populations who have a
high risk factor for obesity, physical inactivity, asthma, or other health issues.

Students in Santa Monica are not immune to the national trend in obesity. Over the past four
decades, childhood obesity rates have increased dramatically for all age groups, and now
nearly one in three young people in the United States—a total of 23 million children and
teenagers are either obese or overweight (US Census 2012, Ogden 2008). In Los Angeles
County, 23 percent of school-aged children are obese in 2008.

These young people are at increased risk for a range of health issues including heart disease,
high blood pressure, and diabetes. In the United States in 2008, the estimated health care
costs of obesity among adults and children was as high as $147 billion, representing 9.1

percent of annual medical costs (RTI International, 2009).

Experts recommend that children get at least 60 minutes of physical activity on most days of
the week. Walking and biking to school is a great way for kids to get the needed physical
activity. Kids who are more physically active have better academic performance. The National
Association for Sport and Physical Education notes a 2001 California Department of Education
study that correlates school performance with maintaining good physical condition. Air quality
around a school is also diminished due to the parents’ idling cars during pick-up and drop-off

times. Air pollution has contributed to childhood asthma rates doubling between 1980 and the

i Santa Monica
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mid-1990s. Asthma rates remain at historically high levels and cause 14 million missed school

days every year (Akinbami, 20086).

This project is estimated to result in a one-third (32%) increase in walking and more than 100
percent increase in biking. This mode shift is estimated to remove an additional 331,000 Ibs of
CO2 emissions from the environment. More walking and biking helps provide recommended
allowances for exercise and improves overall activity (Alexander 2005). It is estimated that the
expected increase in biking will reduce the risk of mortality by 4 percent and walking will

reduce mortality risk by 8 percent.

6. BENEFIT TO DISADVANTAGED COMMUNITIES (0-10 points)

A. | Is the project located in a disadvantaged community? NO

7. USE OF CALIFORNIA CONSERVATION CORPS (CCC) OR A CERTIFIED COMMUNITY CONSERVATION
CORPS (0 to -5 points)

The applicant must send the following information to the CCC and CALCC prior to application submittal to
Caltrans:

Project Description Detailed Estimate Project Schedule
Project Map Preliminary Plan

The corps agencies can be contacted at:
California Conservation Corps at: www.ccc.ca.gov
Community Conservation Corps at: http://calocalcorps.org

A. The applicant has coordinated with the CCC to identify how a state conservation corps can be a
partner of the project. YES
a. Name, e-mail, and phone # of the person contacted and the date the information was
submitted to them

Virgina Clark virginia.clark@ccc.ca.gov (916) 341-3147, and Trish Simpson,
trish.simpson@ccc.ca.gov, (916) 341-3154, were contacted on May 8, 2014.

B. The applicant has coordinated with a representative from the California Association of Local
Conservation Corps (CALCC) to identify how a certified community conservation corps can be a
partner of the project. YES

a. Name, e-mail, and phone # of the person contacted and the date the information was
submitted to them

: Santa Monica
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Cynthia Vitale, calocalcorps@gmail.com, (916) 558-1516, was contacted on
May 8, 2014.

Paige Brokaw Paige@csgcalifornia.com, (916) 669-4797, and Bo Savage,
bsavage@lacorps.org, responded on May 12, 2014.

C. The applicant intends to utilize the CCC or a certified community conservation corps on all items
where participation is indicated? NO

I have coordinated with a representative of the CCC; and the following are project items that they are
qualified to partner on: NONE '

I have coordinated with a representative of the CALCC; and the following are project items that they are

qualified to partner on: Qutreach and Auditing Efforts

Points will be deducted if an applicant does not seek corps participation or if an applicant intends
not to utilize a corps in a project in which the corps can participate*.

*If the applicant has indicated intended wse of the CCC or CALCC in the approved application, a copy of the agreement besween the implementing agency
and the CCC or CALCC must be provided by the implementing agency. and will be incorporated as part of the original application, prior to request for
authorization of funds for construction.

8. APPLICANT'S PERFORMANCE ON PAST GRANTS (0 to-10 points)

A. Describe any of your agency’'s ATP type grant failures during the past 5 years, and what changes
your agency will take in order to deliver this project.

The City of Santa Monica has not defaulted on any grants received during the past five
years. During this time, the City has received several grants for ATP type projects, such as the
Santa Monica Bike Transit Center, Colorado Esplanade, and Safe Routes to School program

and infrastructure projects, which have all been completed or are actively in progress.

) Santa Monica
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STATE OF CALIFORNIA » DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

DTP-0001 (Revised July 2013) General Instructions
| [ Newproject | Date:] 515114
District EA Project ID PPNO MPO ID TCRP No.
07
County Route/Corridor | PM Bk |PM Ahd Project Sponsor/Lead Agency
LA N/A N/A N/A City of Santa Monica
MPO Element
SCAG Local Assistance
Project Manager/Contact Phone E-mail Address
Peter Dzewaltowski 310-458-8292 Peter.Dzewaltowski@smgov.net

Project Title

Santa Monica Safe Routes to School Program

Location, Project Limits, Description, Scope of Work [ | See page 2

Target the six schools not included in the City SRTS Pilot program to expand the reach of SRTS and provide
comprehensive educational and encouragement activities for students K-8 within afterschool programs and city;
wide. Complete five walking audits, one at each school campus. Support the SMMUSD PTA with the
implementation of Bike It Walk It weeks. Implement student and parent bicycle, pedestrian and safe streets
training. Complete pre and post project evaluations. Provide enhanced enforcement activities. Targeted
schools include: Edison Language Academy, SMASH/John Muir, McKinley Elementary, Grant Elementary and

[] Includes ADA Improvements Includes Bike/Ped Improvements
Component Implementing Agency
PA&ED None
PS&E None

Right of Way None

Construction City of Santa Monica

Purpose and Need [ | See page 2

Raise awareness of the benefits of walking and biking to school and increase the knowledge base among
children through education and encouragement. Instill greater confidence in active transportation. Increase
the number of kids that walk and bike to school. Build programmatic capacity and general support among the
schools, District and Parent Teacher Association.

Project Benefits ] See page 2

More kids safely walking and biking to school and safer streets. Improved health and fitness among school
children. Reduced air pollution.

Supports Sustainable Communities Strategy (SCS) Goals Reduces Greenhouse Gas Emissions

Project Milestone Proposed
Project Study Report Approved N/A
Begin Environmental (PA&ED) Phase N/A
Circulate Draft Environmental Document |[Document Type | N/A
Draft Project Report N/A

End Environmental Phase (PA&ED Milestone) N/A
Begin Design (PS&E) Phase N/A

End Design Phase (Ready to List for Advertisement Milestone) N/A
Begin Right of Way Phase N/A

End Right of Way Phase (Right of Way Certification Milestone) N/A
Begin Construction Phase (Contract Award Milestone) N/A

End Construction Phase (Construction Contract Acceptance Milestone) N/A
Begin Closeout Phase 12/01/16
End Closeout Phase (Closeout Report) 01/15/17

ADA Notice V-1

Santa Monica
Safe Routes to School Program
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STATE OF CALIFORNIA e DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (Revised July 2013)

Date: 5/15/14

District

County

Route

EA

Project ID

PPNO

TCRP No.

07

LA

N/A

Project Title:

Santa Monica Safe Routes to School Program

Proposed Total Project Cost ($1,000s)

Notes

Component

Prior 14/15

15/16 16/17

17/18

18/19 19/20+

Total

E&P (PA&ED)

PS&E

|Rw sup 1)
CON SUP (CT)

RIW

CON

450

450

TOTAL

450

450| Noninfrastructure

Fund No. 1:

[aTP

Program Code

Proposed Funding ($1,000s)

Component

Prior 14/15

15/16 16/17

17118

18/19 19/20+

Total

Funding Agency__ ]

[E&P (PASED)

PS&E

R/W SUP (CT)

CON SUP (CT)

RIW -

CON

450|

450

TOTAL

450

450

Noninfrastructure

Fund No. 2:

Program Code ]

Proposed Funding ($1,000s)

Component

Prior 14/15

15/16 16/17

1718

18/19 18/20+

Total

Funding Agency

E&P (PA&ED)

PS&E

[R/W SUP (CT)

[CON SUP (CT)

RIW

CON

TOTAL

[Fund No. 3:

Program Code

Proposed Funding ($1,000s)

Component

Prior 14/15

1516 16/17

17118

18/19 19/20+

Total

Funding Agency

[E&P (PASED)

PS&E

R/W SUP (CT)

CON SUP (CT)

RW

CON

TOTAL
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Project name: g,,13 Monica Safe Routes to School Program

V1. ADDITIONAL INFORMATION

Only fill in those fields that are applicable to your project

FUNDING SUMMARY

ATP Funds being requested by Phase (to the nearest $1000) Amount
PE Phase (includes PA&ED and PS&E)
| Right-of-WWay Phase

Construction Phase-Infrastructure
Construction Phase-Non-infrastructure
Total for ALL Phases

450,000
450,000

3| LH LR | |9

All Non-ATP fund types on this project® (to the nearest $1000) Amount

h e P | R | R e

*Must indicate which funds are matching

Total Project Cost $ 450,000
Project is Fully Funded No

ATP Work Specific Funding Breakdown (to the nearest $1000) Amount
Request for funding a Plan

Request for Safe Routes to Schools Infrastructure work
Request for Safe Routes to Schools Non-Infrastructure work
Request for other Non-Infrastructure work (non-SRTS)
Request for Recreational Trails work

450,000

&h B |Lh | h|h

ALLOCATION/AUTHORIZATION REQUESTS SCHEDULE

Proposed Allocation Date Proposed Authorization (E-76) Date

PA&ED or E&P
PS&E

| Right-of-Way
Construction 01/15/2015 03/01/2015

All project costs MUST be accounted for on this form, including elements of the overall project that will be, or have
been funded by other sources.

VI-1

City of Santa Monica
Safe Routes to School Program 25



Project name: Santa Monica Safe Routes to School Program

Vil. NON-INFRASTRUCTURE SCHEDULE INFORMATION

Start Date End Date Task/Deliverables
01/15/2015 CALTRANS AUTHORIZATION FOR ATP FUNDING
01/15/2015 03/01/2015 Caltrans E-76 authorization
03/01/2015 03/22/2015 RFP for concept design and construction documents
03/22/2015 04/05/2015 Select contractor
04/05/2015 05/14/2015 Contract approval (Council)
05/14/2015 06/01/2015 Contract finalization and Notice to Proceed (ATP funds encumbered)
06/01/2015 08/01/2015 Program preparation and final scheduling
09/01/2015 10/01/2015 Pre project surveys and hand tallies
10/01/2015 10/15/2015 BIWI preparation — scheduling and training
10/01/2015 10/15/2015 BIWI Week
10/15/2015 11/01/2015 Walk Audit No. 1
11/01/2015 02/15/2016 CREST Bike Training
11/01/2015 11/15/2015 Safe Street Program Instruction No. 1
12/01/2015 12/15/2015 Wallk Audit No. 2
02/01/2016 02/15/2016 Safe Street Program Instruction No. 3 & 4
01/01/2016 01/15/2016 Walk Audit No. 3
04/01/2016 04/15/2016 Walk Audit No. 4
03/01/2016 05/01/2016 Walk and Bike Challenge
03/01/2016 03/15/2016 Safe Street Program Instruction No. 3
05/01/2016 05/15/2016 Walk Audit No, 5
05/01/2016 05/15/2016 Post project surveys and hand tallies
05/01/2016 05/15/2016 BIWI bike training at SM 5000
05/01/2016 05/15/2016 BIWI Week
06/01/2016 06/15/2016 Family Bike Hub and bike training at Santa Menica Festival
07/01/2016 07/15/2016 Safe Street Program Instruction No. 5 & 6 in CREST Summer Program
07/01/2016 11/01/2016 Begin Closeout Phase
11/01/2016 12/30/2016 Closeout Report
Santa Monica Safe Routes to School Program _ VII-1
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Project name: g, 1, Monica Safe Routes to School Program

VIll. APPLICATION SIGNATURES

Applicant: The undersigned affirms that the statements contained in the application package are true and
complete to the best of their knowledge.

Signature: : = Date: _= 15- (4
Name: Kod (n00ld Phone: _2[0- 45 ¥ - K2
Title: Ckyy I\/la.m;w}ff e-mail: _rod. joud DS nﬂcj-n J.Nev1"

Local Agency Official (City Engineer or Public Works Director): The undersigned affirms that the statements

contained in the applicatjon pagkage, are true and complete to the best of their knowledge.
Signature: ‘1\ gﬁta% Date: _ May (5, 2014

Name: \Wartin  LeClucha Phone: _ (3t8) 458 —§220
Title: Dirpctor £  Poblic  fuorkS e-mail: _martia ‘,/Jar-fzrma@ rmgow.ne!"

School Official: The undersigned affirms that the school(s) benefited by this application is not on a school
closure list.

Signature: / Date: {‘//5//-}/
Name: o A 2. /ﬁ'f‘ it Phone: 372 - -

Title: Tt e e-mail; _ eV e & SHPA7HUSH . O
cf - -

Person to contact for questions:

Name: Petey -D:f—t-u}li+0\m§lcj Phone: 21 /ng 292
Tile: Tions porfadhon  Plasiia \% Aoconjoct e e-mail h@k\.(-‘f dzevnitounidcieo
Si\’\t" oy, Ve

Caltrans District Traffic Operations Office Approval*

If the application’s project proposes improvements on a freeway or state hlghway that affects the safety or
operations of the facility, it is required that the proposed improvements be reviewed by the district traffic
operations office and either a letter of support or acknowledgement from the traffic operations office be attached
() or the signature of the traffic personnel be secured below.

Signature: Date:
Name: Phone:
Title: e-mail:

*Contact the District Local Assistance Engineer (DLAE) for the project to get Caltrans Traffic Ops contact
information. DLAE contact information can be found at http:/Awww.dot.ca.gov/hg/LocalPrograms/dlae.htm

Santa Monica
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Attachment C: Adopted Plans

2010 Land Use and Circulation Element

http://www.smgov.net/uploadedFiles/Departments/PCD/Plans/General-Plan/Land-Use-and-Circulation-Element.pdf

ﬁ The school house highlights specific goals/policies/actions related to Safe Routes to School

Safe Routos

SCHOOL

Santa Monica
Safe Routes to School Program
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Attachment C Continued: Adopted Bike Action Plan

Bike Action Plan

http://www.smgov.net/Departments/PCD/Plans/Bike-Action-Plan/

ﬁ The school house highlights specific goals/policies/actions related to Safe Routes to School
Safe Routes

SCHOOL
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Attachment D

Project Budget Estimate: Santa Monica SRTS Program

- Cost
Task Estimate
Task 1: Administration $30,000
Task 2: Education $110,000
Sub-Task 1: Bike Training - SM Fest and SM 5000, Other $35,000
Sub-Task 2: Safe Streets Program $15,000
Sub-Task 3: CREST training $60,000
Task 3: Encouragement & Instructional Aides $95,000
Sub-Task 1: Kidical Mass(4) $20,000
Sub-Task 2: Bike it Walk it Support $35,000
Sub-Task 3: Walk and Bike Challenge $40,000
Task 4: Family Dynamics $65,000
Sub-Task 1: Family Bike Hub at SM Fest $20,000
Sub-Task 2: Travel Planning and Parent Training tool kits $45,000
Task 5: Program Support $51,000
Sub-Task 1: Newsletter and website $15,000
Sub-Task 2: Succession Planning & Sustainability, Adaptation $31,000
Sub-Task 3: Enforcement $5,000
Task 6: Walk Audits (5) $30,000
Task 7: Evaluation $36,000
Sub-Task 1: Student Travel Tally $8,000
Sub-Task 2: Parent Survey & BIWI Gate Counts $20,000
Sub-Task 3: Reports $8,000
Task 8: Supplies $33,000
Sub-Task 1: Provision of bicycles & helmets $25,000
Sub-Task 2: giveaways and prizes $8,000
TOTAL e $450,000
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Attachment F

@‘

| ) City of Santa Monica MEDIA ADVISORY

1685 Main Street | Santa Monica, CA 90401

FOR IMMEDIATE RELEASE
DATE: September 27,2012
CONTACT: Peter Dzewaltowski, AICP, Transportation Planning Associate
310.458.8292

Peter.Dzewaltowski@smgov.net
WALKING SCHOOL BUSES READY TO ROLL ON BIKE IT! WALK IT! DAY

WHEN & October 3, 2012
WHERE 9:15am, Douglas Park, 2439 Wilshire Blvd, Santa Monica
10:00am, Lincoln Middle School, 1501 California Ave, Santa Monica
October 5, 2012
8:30am, Grant Elementary School, 2368 Pearl St,, Santa Monica
9:20am, John Adams Middle School, 2425 16t St., Santa Monica
Santa Monica, CA - Santa Monica students and staff are getting out their bikes,
scooters, skateboards and walking shoes in preparation for Bike It! Walk It! Day on

October 3 and 5.

Bike It! Walk It! Day encourages school students, parents, and staff to leave the car
at home and get to school instead by bike, foot, carpool, and bus. Approximately
thirty percent of Santa Monica-Malibu Unified School District (SMMUSD) students at
fourteen different schools participate in the event, avoiding approximately 12,000

car trips.

This year, local officials are joining parents, students, and teachers in “Walking
School Buses” to Lincoln Middle School on October 3 and John Adams Middle School
(JAMS) on October 5 to show their support of the Santa Monica Safe Routes to

School Program. Participants will walk as a group to school.

Reporters are invited to join in the Walking School Bus:

Santa Monica
Safe Routes to School Program

78



e October 3 (Wednesday): leaving Douglas Park Playground at 9:15am,
walking along California Ave to Lincoln Middle School by 10 am. Led by City
Council Member Gleam Davis, Santa Monica-Malibu Unified School District
Board of Education Members Maria Leon Vasquez and Nimish Patel, and
Recreation and Parks Commissioner Phil Brock.

e October 5 (Friday): leaving Grant Elementary at 8:30am to arrive at JAMS by
9:20 am. Led by Santa Monica-Malibu Unified School District Board of
Education Member Maria Leon Vasquez, Planning Commissioner Jim Ries,

and Recreation and Parks Commissioner Phil Brock.

The Walking School Buses are part of a larger one-year Safe Routes to School pilot
project managed by the City of Santa Monica in partnership with the Santa Monica-
Malibu Unified School District (SMMUSD), and Parent-Teacher-Student Associations.
Funding for the project has been provided by Metro, Caltrans, and the City of Santa

Monica.

The goal of the project is to help and encourage more children to bicycle and walk to
school. Through the 2012-2013 school year, a range of educational workshops and
classes, fun events and contests, and coordinated enforcement by the Santa Monica
Police Department will improve safety at schools, teach children and parents greater
confidence in safe walking and bicycling skills, and raise awareness of the many
benefits of arriving at school by foot or by bike. Participating schools in this grant-
funded project are Lincoln Middle School, John Adams Middle School, Roosevelt
Elementary School, and Will Rogers Elementary School.

#Hit#

@‘
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Helping Kids Find Safe Routes to School

Santa Monica students and staff are getting out their bikes, scooters, skateboards and walking shoes to celebrate Safe Routes to School,
a pilot program for the 2012-13 school year to increase children’s safety and interest in getting to school on their own, Skills training and school
curriculum, including educational workshops and classes, fun events and contests, give students and their parents greater confidence in safe
walking and bicycling, provide essential information about rules of the
road, and focus attention on the health and neighborhood benefits of
leaving the car behind.

The pilot project is a partnership between the City of Santa Monica,
Santa Monica-Malibu Unified School District (SMMUSD) and local parent-
teacher-student associations, with funding provided by Metro, Caltrans
and the city. Lincoln and John Adams middle schools, and Roosevelt
and Will Rogers elementary schools, are the project participants.

Since Santa Monica High School’s Solar Alliance initiated the city’s first
Bike to School Day in 2007, the idea of biking and walking education has
gained significant momentum and now involves nearly all SMMUSD schools.
Safe Routes to School harnesses that energy and takes it a step further;
providing bicycle skills training for younger children promotes the
development of age-appropriate skills and encourages safe bicycling.
Training events in September were well-attended by students and
parents, evidence of the growing enthusiasm for these activities.

For more information about the Safe Routes to School program

and coming events, visit bikeitwalkit.org.

Connect SANTA MONICA

The BBQ Alternative to Facebook Freakout and TV Tyranny

With social media, DVRs and smart phones making so many demands for attention, it seems
that we're spending more time looking at a screen than engaging face-to-face with people.
This holiday season, why not try something new to distract you from those technologies
and reconnect (un-digitally) with family and friends in an outdoor setting? Santa Monica is
fortunate to have many beautiful parks scattered about, and they're just waiting for you to
take advantage of all they offer. Three parks—Airport, Clover and Marine—even have BBQ
areas available for large (or small) groups.

* ENJOY A FRIENDLY GAME OF TOUCH FOOTBALL while grilling up some hot dogs and
burgers to go along with your favorite game-day snacks. You can even be done in time to
watch a little Sunday night football (if you must)!

° PLAN A POTLUCK-STYLE GATHERING and stop worrying about having to do all the
cooking, Challenge attendees to come up with dishes that would make even Gordon
Ramsey cry... with delight.

® TRY SOME FUN AND TRADITIONAL FALL ACTIVITIES, like bobbing for apples, pumpkin
carving and crafting with fall leaves—all without having to worry about your carpet.

It's easy to reserve a group BBQ area

for any of these or other activities, for
150 or fewer participants. For information
regarding fees, hours and application o TRY A LOW-KEY THANKSGIVING IN THE PARK—just grill up some turkey burgers with
potato and cranberry, and add fruit salad sides. Celebrate like the Pilgrims and gather
with loved ones. It will surely make for a Thanksgiving you'll all be thankful for!

forms, go to smgov.net/recreation or
call 310.458.8573.

Safe Routes to School Program

80



Attachment F

Santa Monica Lookout

Best local source for news and information

Columns The City Commerce Links About Contacts editor Press

ROQUE |
MARK Co.

1 1le1 1 REAL ESTATE
Santa Monica Rewards Biking and Walking to putpoqictgelocl
School WWW.ROQUE-MARK.COM
By Lookout Staff

March 1, 2013 -- Four Santa Monica public schools will enter into a friendly competition
geared to making walking and biking to school a habit, City and School District officials
announced Wednesday,

During March and April, Car(e) Free Campaign will encourage students at John Adams
Middle School, Lincoln Middle School, Will Rogers Elementary School and Roosevelt
Elementary School to walk and bike to school each day, officials said.

“Students will be tracking trips made without a car, and these ‘Car-free’ miles will count
towards monthly incentives,” said Peter Dzewaltowski, the City’s transportation planning
associate. “One competition target is to be the first class to walk and bike enough miles to
reach San Francisco!™

The event will kick off the week of March 4 and will end in May during National Walk to
School Week when students will celebrate Bike It Walk It.

“The campaign is intended to reward students who seck alternatives to motor vehicle trips
when arriving or leaving school with incentives such as stickers and Car(e) Free buttons,”
Dzewaltowski said.

“Students will track their progress by completing Car(e¢) Free Log Books given to them to
record their commuting trips each month. Prizes will be provided to recognize the students
who walk and bike the furthest, as well as the class who accumulated the most Car-Free
Miles.”

The Car(e) Free Contest is part of a larger Safe Routes to School pilot project managed by
the City of Santa Monica in partnership with the Santa Monica-Malibu Unified School
District (SMMUSD), and Parent-Teacher-Student Associations.

Funding for the project has been provided by Metro, Caltrans, and the City of Santa
Monica. The goal of the project is to encourage more children to bicycle and walk to
school.

During the school year, “a range of educational workshops, classes, fun events and contests,
are teaching children and parents greater confidence in safe walking and bicycling, and raise
awareness of the many benefits of arriving at school by foot or by bike.” officials said.

So far, events have included Santa Monica’s first Family Bike Fest, walking school buses,
bike skills classes, walk/bike audits, and much more. Participating schools in this grant
funded project are Lincoln Middle School, John Adams Middle School, Roosevelt
Elementary School, and Will Rogers Learning Community.

Car(e) Free-Kick Off Events:

Santa Monica
Safe Routes to School Program
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L
CITY HALL, 1685 MAIN STREET, is open
Monday through Thursday from 7:30 a.m. to 5:30 p.m.,
and every other Friday from 8 a.m. to 5 p.m. Most city
offices are closed on alternate Fridays as part of the
city’s commute trip reduction plan to improve air quality:
April 19, May 3, 17 and 31. Payment and permit services
are available every Friday; please call 310.458.8411
for the counter hours of your preferred service,

All city offices will be closed Monday, May 27 for the
Memorial Day holiday.

A NEW DIALING PROTOCOL instituted at

City Hall ensures that emergency calls will not be
inadvertently delayed due to employees accidentally
dialing 9-1-1 when trying to reach an out-of-area
number (often hanging up when they realize their
mistake). Because hang-ups are treated as a high
priority, they preempt a police response to other calls
for service. Working with SMPD to minimize these
accidental calls, the Information Systems Department
has reconfigured the phone system so now just “g"” and the
area code will complete external calls. This is another
example of how interdepartmental collaboration
improves service to the public.

CONSTRUCTION ON THE EXPO LINE AND THE
405 FREEWAY in our area continues at a rapid clip
and frequently requires street or ramp closures that
could make it difficult to get to your destination—
unless you “Know Before You Go” by keeping up-to-date
via e-mail alerts, Twitter, Facebook and gos11.com. Sign
up for e-mail notifications on these important projects
at buildexpo.org and metro.net.

In accordance with the Americans with Disabilities Act,
Seascape is available in alternate formats by calling
the City Manager’s Office at 310.458.8301 (TDD/TTY 310.917.6626).

2 | Santa Monica Seascape

Attachment F
Santa Monica’s Bike Culture Grows Up: Now

Students at the Santa Monica Alterative School
House (SMASH) received bicycle skills training in
their physical education class as part of the Safe
Routes to School pilot project sponsored by the
City of Santa Monica for the 2012-2013 school
year. The instruction included a series of classes,
both in school and at the city’s bicycle campus,

Teacher Kurt Holland enthused, “This cycling
safety course is about far more than rules, best
practices and better choices in transportation.
it y With the skills from this course, our students will
regain the freedom to explore their city and travel
easily to learning opportunities off-site or
after-school activities. Reduced pollution, traffic congestion and enhanced road safety are obvious
benefits ... but the object of this program is to free the teenagers from their parents’ cars!”

Funded by Metro, Caltrans and the city,
Safe Routes to School offers educational
workshops, classes, fun events and contests
to give children and parents greater
confidence in safe walking and bicycling,
and to underscore the many benefits of
arriving at school by foot or on bike.
Among the events so far are the popular
Family Bike Fest (Santa Monica’s first)

and the “Kidical Mass” bike ride.

" y promising because | get more freedom.
or more
- aduratin *)
call 310.45 s aducation [because I'll
. peter.dzewaltowski@smagov.inet 12 road," - Dionnie, student

ASON

Hey, Santa Monical CityTV is gearing up for
another exciting season of programs produced
with you in mind. Along with returning favorites
such as Broad Topics, Non-Profit Profiles, SAMOHI,
Santa Monica on Stage, and Be My PAL, we are
adding some hot new shows to tempt the TV taste
buds of Santa Monicans of every stripe.

Love exercise or meditation? Try Yoga for All Ages.
Is cooking your thing? Check out Family Favorites.
Young women’s empowerment is the focus of
Girl Central, while seniors’ issues are the topic on
Let’s Talk, and The Green Room looks at environmental concerns.
For those with an itch for drama (or comedy), there's the acting
technigue class, On the Set with Judy Kerr, and music lovers
will groove with Live from Studio 16.

SMC students get camera training as Studio 16
prepares for a new season.

santa monica |

You'll find us on Time Warner cable and Verizon Fi0OS channel 16 -
visit C1TV7 for airtimes.

Santa Monica
Safe Routes to School Program

teaching the rules of the road and hands-on skills.
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Also including:

Family Bike Demos
Bike Photo Booth
Helmet and Bike Decoration Station
Flat Repair Demos
Walking School Bus/Bike Train Booth
Bicycle Safety Information
Route Planning Help

Get more info at

www.smgov.net/bikesm
or call 310-458-8292

Santa Monica
Safe Routes to School Program

The Santa Monica Safe Routes to School Program is a collaborative effort batween the City
the Santa Monica-Malibu United School District, and school Parent-Teacher-Student Ass:

Lincoln Middle Schaol, John Adams Middle School, Roosevelt Elemenitary School, and'
Elementary School. Funding provided by Metro, Caltrans, and the City of Santa Monica.



Schools and Community Get in Gear
with Bike Education

Responding to the community’s growing interest in bicycling, the
City of Santa Monica has increased its offering of classes in cycling
skills and safe riding, videos and school-based events. The city
and Santa Monica-Malibu Unified School District have also
partnered this school year to create bicycle education programs
for elementary and middle school students in four local schools.
But bike education
is not just for kids:
The “Family Bike
Fest” in December
provided free
classes, bike demos,
road skills and bike
handling practice
for cyclists of all
ages. The recently
introduced “Safe
Routes to Schools”
program is also
developing a curriculum that can be used across the district and
over many school years.

Riding is a life-long learning practice, and the city’s Bike Campus
provides enthusiasts of all ages an interactive, mock-street learning
area, supported by an online video curriculum
available at bikesantamonica.org. The Bike Campus,
which last spring celebrated its grand opening

at One Ocean Park Boulevard with a training day,
is being used daily for classes and self-instruction.

Attachment F

Bicycle-safety training opportunities for all members of the

community, including some designed specifically for seniors, are
provided through the Santa Monica Bike Center and Sustainable
Streets, which also offers a monthly skills clinic.

Philanthropy In/Sight is an online tool that maps where grants
are being given, and it’s now available for use at the Main Library,
601 Santa Monica Boulevard. Created and maintained by the
Foundation Center, Philanthropy In/Sight allows mapping of 150
demographic, socio-economic and other data sets.

This tool can be used by researchers, foundations and other grant-
making organizations to identify areas that may be underserved by
philanthropic investments. Both grant makers and grant seekers
can use it to identify opportunities in a given area; its ability to also
map the locations of philanthropic organizations can be useful for
identifying potential partnerships. A 5-minute tour of this exciting
new resource is available at philanthropyinsight.org.

The Main Library also offers access to two other Foundation
Center databases: Foundation Directory Online Professional is a
comprehensive database of grants and grant makers to help
non-profits researching potential funding sources; and Grants to
Individuals Online is a similar database which enables individuals
to search for the types of funding available, where those funds
are given, and who is giving them.

Reference librarians can provide introductory assistance; quarterly
classes are also offered. Call 310.434.2608 or visit smpl.org.

SMMUSD Reports Steady Improvems

Santa Monica-Malibu Unified School District
(SMMUSD) students, faculty, staff and
parents were rightly pleased with the 2012
Standardized Testing and Reporting (STAR)
results released by the Californio Department
of Education last fall. The scores forthe
district paint an overall picture of continued,

steady improvement.

Student proficiency rates increased by one or
two percentage points in each subject

area except for history, which experienced a
one-peoint drop in 2012 after four years of

40% proficiency. Eighty-one percent of

{ tary school students scored at the
proficient or advanced level, and 65% of middle
schoolers reached or exceeded proficiency.

SMMUSD continues to compare favorably to
Los Angeles County and the state as a whole
in all subject areas (see table). SMMUSD
Superintendent Sandra Lyon noted, “Our

multi-year, upward trend reflects the high
caliber of our classroom teachers and their
on-going efforts to improve instructional
practice.... [And our] increases are even more
laudable given the deep cuts to education
spending across the state.”

significant increases. High school mathematics Enghsh LA 73 D 42 51 4 52 54

showed particular improvement, with students Math 61 62 45 48 49 48 50 52
posting a five-point gain in proficiency rates | Histor 54 62 61 41 44 46 44 48 49
from 2011 to 2012. While just 29% of high school 80 74 76 50 54 57 54 57 60

students statewide scored proficient or advanced
in mathematics, SMMUSD’s students reached

Santa Monica

Safe Routes to School Program
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A LEGAL, SAFE

AND FUN FaAMILY
FRIENDLY BIKE

KIDICA

RIDE THROUGH

OUR COMMUNITY!

(Each family is responsible
for their own children)

APRIL 13TH

BEGINS/ENDS AT JoHN ADAMS MIDDLE SCHOOL
(2425 16 TH STREET)

9:30AaM - 12:30PMm

PLEASE RSVP TO SAMANTHA.SOMMER@SUSTAINABLEWORKS.ORG E' - Zta
BY APRIL 11TH arty
Celebration
i 1
NEED A BIKE? HELMET REQUIRED + Prlzes

($10 HELMETS AVAILABLE
FOR PURCHASE IF NEEDED)

=

}5‘4 ;“'
y oA \

Santa Monica
Safe Routes to School Program

BIKES CAN BE RENTED FROM A
NUMBER OF LOCAL BIKE SHOPS.
PLEASE CONTACT
PETER.DZEWALTOWSKI@SMGOV.NET
FOR MORE INFORMATION.

SCHEDULE

9:30 - 10:00 CHECK-IN, BIKE SAFETY CHECKS, AND HELME
10:00 -10:15 OPENING REMARKS
10:15 - 12:00 BIKE RIDE STARTS AT JAMS BASKETBALL COURTS (2.5 MILES)
12:00 - 12:30 FREE PIZZA PARTY AND RAFFLE DRAWING

A fun family bike ride hosted by the City of Santa Monica to celebrate
kids' biking and tour our bike-friendly streets. Limited parking available
on site, street parking encouraged or ride Big Blue Bus lines 7 or 8.

'I.'I-m mmn
.”

DRESS-UP Hmmar
ENCOURAGED
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California Transportation Commission
P.O. Box 942873
Sacramento, CA 94273-0001 ¢

May 13, 2014
Dear Commissioners,

The Santa Monica-Malibu Unified School District (SMMUSD) supports and is enthusiastic
about partnering with the City of Santa Monica on programs to promote walking, biking and safe
alternatives to vehicle transportation. We support the City’s plans to seek and utilize grant
funding to provide programs and activities such as Kidical Mass Family Bicycle Rides, bicycle
skills rodeos and after school training programs using instructional modules created during the
City’s recent pilot program at selected schools in our district. Additionally, this grant will
support SMMUSD's Bike-It-Walk-It weeks in May and October.

Sponsored by the District’s Parent Teacher Student Association, our Bike-It-Walk-1t weeks have
grown each year. With the support of this grant, we seek to strengthen and grow our activities
and participation during these weeks. We have come to see these activities as important to
changing the habits and beliefs about alternatives to vehicle transportation to and from school.
Promoting and encouraging walking and biking during Bike-It-Walk-It weeks is part of
SMMUSD’s and the City’s efforts to foster approaches and policies to encourage children to
develop active transportation habits, with particular emphasis on health, well-being and personal
safety. Our strong Bike-It-Walk-It program has increased interest in ensuring safe transportation
alternatives on and near our schools. As a result, the District and the City continue to secek new
strategies for addressing alternatives to vehicle transportation, including seeking this grant. The
District is committed to partnering in this project; to supporting efforts to identify and implement
strategic street improvements near our school; and to making our streets safer for pedestrians and
bicyclists.

Thank you for your consideration of this application to support SMMUSD’s students.

Sincerely,

Mark O. Kelly
Director of Student Services

Santa Monica-Malibu Unified School District
1651 Sixteenth Street ¢ Santa Monica e California 90404-3891 ¢ (310) 450-8338 « www.smmusd.org

Board of Education: Ben Allen = Oscar de la Torre = Jose Escarce » Maria Leon Vazquez = Laurie Lieberman = Ralph Mechur « Nimish Patel

Sandra Lyon, Superintenciant Santa Monica
Safe Routes to School Program
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SANTA MOMICA-MALIBY UNIFIED 5CHOOL DISTRICT TARA BROWN, PRINCIPAL

. DEANNA SINFIELD, ASSISTANT PRINCIFAL
Franklin Elementary School
A California Dlsatinguished Sehool

May 14, 2014
california Transpertation Commission
P.O. Box 942873
Sacramento, CA 94273-0001

Dear Commigsioners,

T am the Principal at Frankiin Elementary School, a Santa Monica-Malibu
Unified School District school included within the scope of the City's
application requesting a granf fo fund the expansion of the City's Safe
Routes to School Program for elementary and middle school students,

T am supportive and enthusiastic about the activities that the City plans To
bring to us with this important grant funding, such as the Kidical Mass family
bicycle rides, bicycle skills rodeos and after school training programs using
the instruction modules created during the City's pilot program in other
schools in our district.  This grant will also support the Bike It-Walk It
weeks in May and October sponsored by the District's Parent Teacher
Association - an event that we look forward fo participating in. The program
will encourage more walking and biking and is consistent with our approach
and policies to encourage children to develop active transportation habits,
with an emphasis on health and personal safety.

Franklin Elementary School is committed to partnering in this project and
supporting efforts to identify and implement strategic street improvements
near our school to improve safety for our community to function as
pedestrians and bicyclists.

Thank you for your consideration of this application to support Santa
Monica's school children.

Sincerely,

Sam Grpn’

Tara Brown
Franklin Elementary School

iy

2400 MONTANA AVENUE  SANTA MONICA, CA QpAD3 (3103 B28-2814 FAX: (310) 448-1252 : *':ﬂﬂ%nm

Santa Monica
Safe Routes to School Program 88
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May 8, 2014

California Transportation Commission
P.O. Box 342873
Sacramento, CA 94273-0001

~ Dear Commissioners,

I am the Principal at Grant Elementary School, a Santa Monica-Malibu Unified School District school
‘included within the scope of the City’s application requesting a grant to fund the cxpansmn of the City’s
Safe Routes to School Program for elemcntary and middle school students.

1 am supportive and enthusiastic about the activities that the City plans to bring to us with this important
grant funding, such as the Kidical Mass family bicycle rides, bicycle skills rodeos and after school
training programs using the instruction modules created during the City’s pilot program. in otber schools
in our district. This grant will alse support the Bike It-Walk Tt weeks in May and October sponsored by
the District®s Parent Teacher Association — an event that we look forward to- participating in. The .
program will encourage more walking and biking and is consistent with our approach and policies to.
encourage children to develop active transportatmn habits, with an emphasis on health and personal
safety.

Grant Elementary School is committed to partnering in this project and supporting efforts to identify and
implement strategic street improvements near our school to improve safaty for our community to function
as pedestrians and bicyclists,

Thank you for your consideration of this application to support Santa Monica’s school children.

Sincerely,

Shirley ompton
Grant Elementary School

“Grant School - 10B Years of Excellence”

Santa Monica
Safe Routes to School Program
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May 14, 2014

California Tran sportation Commission
P.O. Box 942873
Sacramento, CA 94273-0001

Dear Commissioners,

} am the Principal at McKinley Elementary School, a Santa Monica-Malibu Unified School District school
included within the scope of the City’s application requesting a grant to fund the expansion of the City's
safe Routes to School Program for elementary and middle school students. We are a school with a high
percentage of disadvantaged students who can greatly benefit from this program.

| am supportive and enthusiastic about the activities that the City plans to bring to us with this
important grant funding, such as the Kidical Mass family bicycle rides, bicycle skills rodeos and after
school training programs using the instruction modules created during the City’s pilot program in other
schools in our district.  This grant will also support the Bike It-Walk It weeks in May and October
sponsored by the District’s Parent Teacher Assoclation — an event that we look forward to participating
in. The program will encourage more walking and biking and is consistent with our approach and
policies to encourage children to develop active transportation habits, with an emphasis on health and
personal safety.

McKinley Elementary School is committed to partnering in this project and supporting efforts to identify
and implement strategic street improvements near our school to improve safety for our community to

function as pedestrians and bicyclists.

Thank you for your consideration of this application to support santa Monica’s schoo! children.
Sincerely,
Mary

_ Hogesty,

McKinley Elementary School

Santa Monica

F.81-81

Safe Routes to School Program
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May 13, 2014

California Transportation Commission
P.O. Box 942873
Sacramento, CA 94273-0001

Dear Commissioners,

As principals of two schools housed on the same campus—Santa Monica Alternative School House and
John Muir Elementary School within the Santa Monica-Malibu Unified School District, we are included
within the scope of the City of Santa Monica’s application requesting a grant to fund the expansion of
the City’s Safe Routes to School Program for elementary and middle school students. Together, our
campus has involved and passionate students committed to environmental action. John Muir
Elementary also has a high percentage of disadvantaged students who can greatly benefit from this
program.

We are supportive and enthusiastic about the activities that the City plans to bring to us with this
important grant funding, such as the Kidical Mass family bicycle rides, bicycle skills rodeos and after
school training programs using the instruction modules created during the City’s pilot program in other
schools in our district.  This grant will also support the Bike It-Walk It weeks in May and October
sponsored by the District’s Parent Teacher Association — an event that we look forward to participating
in each year. The program encourages more walking and biking and is consistent with our approach and
policies to encourage children to develop active transportation habits, with an emphasis on health and
personal safety,

SMASH and John Muir Elementary School are committed to partnering in this project and supporting
efforts to identify and implement strategic street improvements near our school to improve safety for
our community to function as pedestrians and bicyclists.

Thank you for your consideration of this application to support Santa Monica’s school children.

Sincerely,

f"\\ N J

Depuca, [y
Jéssica Rishe Tristal G. Komlos
Principal, SMASH Principal, John Muir Elementary

Santa Monica
Safe Routes to School Program
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May 13, 2014

California Transportation Commission
P.O. Box 942873
Sacramento, CA 94273-0001

Dear Commissioners,
¥

Parents and active transpbrtation advocates in the Santa Monica-Malibu Unified School District strongly
support the City's proposed uses for these critical grant funds. We need to focus on improving skills,
changing habits, and increasing safety in the built environment.

Improving skills: The activities the City would be able to fund would include key education and outreach
events such as the Bicycle Skills Rodeos (elementary and middle-school age students) and Kidical Mass
Family Bike Rides, as well as afterschool training programs using instruction modules created during the
City’s pilot program in other District schools.

Changing habits: This grant would also support Bike It! Walk It! (BIWI) Weeks in May and Octaber which
are currently sponsored by a very minimal budget from the District’s Parent Teacher Association Council
— BIWI Weeks are extremely popular grass-roots events that urgentty need more support. The BIWI
program encourages kids to walk and bike to school by emphasizing both health and safety, and shows
our commitment to helping children develop good active transportation habits in a safe walking and
biking environment.

Increasing safety in the built environment: In order to ensure the biking and walking envi ronment is as
safe as possible, we as an active transportation community need to identify and prioritize strategic
street improvements in the areas directly surrounding our schools. Grant funding would help us achieve
that, and thereby allay parent fears about students walking and biking safely on busy City streets.

We look forward to partnering with the City on all of these projects.

Thank you for your consideration of this application to support Santa Monica’s school children health
and wellbeing,

Sifcerely,

(AN -

Grtce PhillV S

Sahta Monica-Malibu PTA Council :
Bike It! Walk It! Coordinator, 3" Co-VP of Health and Safety

Santa Monica

Safe Routes to School Program
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May 14, 2014
California Transportation Commission
P.O. Box 942873 Sacramento, CA 94273-0001

Dear Commissioners,

Santa Monica Spoke is supportive and enthusiastic about the activities that the City plans to
bring to us with this important grant funding, such as the Kidical Mass family bicycle rides,
bicycle skills rodeos and after school training programs using the instruction modules created
during the City’s pilot program in other schools in our district. This grant will also support the
Bike It-Walk It weeks in May and October sponsored by the District’s Parent Teacher
Association — an event that we look forward to participating in. The program will encourage
more walking and biking and is consistent with our approach and policies to encourage
children to develop active transportation habits, with an emphasis on health and personal
safety.

We are committed to partnering in this project and supporting efforts to identify and implement
strategic street improvements near our school to make our streets safer for our community to
function as pedestrians and bicyclists.

Thank you for your consideration of this application to support Santa Monica’s school children.

Sincerely,

Cynthia Rose
Director
Santa Monica Spoke

Local Chapter LACBC
SMSpoke.org

Santa Monica
Safe Routes to School Program
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