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|. GENERAL INFORMATION

Project name:

Elm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

(fill out all of the fields below)

1. APPLICANT (Agency name, address and zip code)

2. PROJECT FUNDING

City of Imperial Beach, 825 Imperial Beach Blvd., Imperial Beach, CA 91932 | ATP funds Requested g 709,000.00
. 0.00

3. APPLICANT CONTACT (Name, title, e-mail, phone #) (“ﬂ,aﬁ;hp'[i‘faifer;ds $

Hank Levien, Public Works Director ) 750.000.00

hlevien@cityofib.org Other Project funds 3 ndindty

(619) 628-1369 TOTAL PROJECT COST  § 1,459,000.00

4. APPLICANT CONTACT (Address & zip code)

5. PROJECT COUNTY(IES):

City of Imperial Beach, 825 Imperial Beach Blvd., Imperial Beach, CA 91932 County of San Diego

District 11

6. CALTRANS DISTRICT #- Click Drop down menu below

7. Application# 1 of 3 (in order of agency priority)

Area Description:

8. Large Metropolitan Planning Organization
(MPO)- Select your” MPO” or “Other” from the
drop down menu>

SANDAG San Diego Assiciation of Governments

9. If “Other” was selected for #8-
select your MPO or RTPA from the
drop down menu>

10 Urbanized Area (UZA) population (pop.)-
Select your UZA pop. from drop down menu=

Within a Large MPO (Pop > 200,000)

Master Aqreements (MAs):

11. [X] Yes, the applicant has a FEDERAL MA with Caltrans. |11-5329R
12. [X] Yes, the applicant has a STATE MA with Caltrans. 00136S

13. If the applicant does not have an MA. Do you meet the Master Agreement requirements? Yes [] No []
The Applicant MUST be able to enter into MAs with Caltrans

Partner Information:

14. Partner Name*:

15. Partner Type

16. Cortact Information (Name, phone # & e-mail)

17. Contact Address & zip code

[[] Click here if the project has more than one partner, attach the remaining partner information on a separate page

*If another entity agrees to assume responsibility for the ongoing operations and maintenance of the facility, documentation of
the agreement must be submitted with the application, and a copy of the Memorandum of Understanding or Interagency
Agreement between the parties must be submitted with the request for allocation.

Project Type: (Select only one)

18. Infrastructure (IF) [] 19. Non-Infrastructure (NI) [] 20. Combined (IF & NI) [X]

City of Imperial Beach - EIm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Project
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Project name: gy, Avenye Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

. GENERAL INFORMATION-continued

Sub-Project Type (Select all that apply)

21. [[] Develop a Plan in a Disadvantaged Community (select the type(s) of plan(s) to be developed)
[[] Bicycle Plan [[] Safe Routesto School Plan [[] Pedestrian Plan
[l Active Transportation Plan

(If applying for an Active Transportation Plan- check any of the following plans that your agency
already has):

[ Bikeplan [ Pedestrian plan [[] Safe Routes to School plan [] ATP plan

22. [X] Bicycle and/or Pedestrian infrastructure

Bicycle only: Class | [ class1i Xl class il
Ped/Other: Sidewalk [ZI Crossing Improvement I:I Multi-use facility
Other:

23. [ Non-Infrastructure (Non SRTS)
24. [[] Recreational Trails*- [ Trail [ Acquisition

*Please see additional Recreational Trails instructions before proceeding

25. [X] Safe routes to school- Infrastructure [X] Non-Infrastructure

If SRTS is selected, provide the following information

26. SCHOOL NAME & ADDRESS:

Mar Vista High School (MVHS) (Grades 9-12), 505 EIm Avenue, Imperial Beach, CA 91932
27. SCHOOL DISTRICT NAME & ADDRESS:

Sweetwater Union High School District, 1130 Fifth Ave, Chula Vista, CA 91911-2896

28. County-District-School Code (CDS) | 29. Total Student Enrollment 30. Percentage of students eligible for
free or reduced meal programs **
37684113733953 1,732 prog 50,30
31. Percentage of students that 32. Approximate # of students living 33. Project distance from primary or
currently walk or bike to school along school route proposed for middle school
improvement
18% walk, 8% bike 4 Immediately in frant of school

**Refer to the California Department of Education website: http://www.cde.ca.qov/ds/sh/cwifilesafdc.asp

[X] Click here if the project involves more than one school; attach the remaining school information including
school official signature and person to contact, if different, on a separate page
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Project name: g, Avenue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

|. GENERAL INFORMATION-continued

Sub-Project Type (Select all that apply)

21. [[] Develop a Plan in a Disadvantaged Community (select the type(s) of plan(s) to be developed)
[ BicyclePlan [ Safe Routes to Schocl Plan [] Pedestrian Plan
[[] Active Transportation Plan

(If applying for an Active Transportation Plan- check any of the following plans that your agency
already has):

[ Bikeplan [ Pedestrianplan [] Safe Routes to School plan [[] ATP plan

22. [X| Bicycle and/or Pedestrian infrastructure

Bicycle only: Class | [ classl X class i
Ped/Other: Sidewalk [X] crossing Improvement ] Multi-use facility
Other:

23. [] Non-Infrastructure (Non SRTS)
24. [[] Recreational Trails*- [ Trail [ Acquisition

*Please see additional Recreational Trails instructions before proceeding
25. Safe routes to school- [X] Infrastructure [X] Non-Infrastructure

If SRTS is selected, provide the following information

26. SCHOOL NAME & ADDRESS:
Imperial Beach Charter School (Grades K-8), 650 Imperial Beach Blvd, Imperial Beach, CA 91932

27. SCHOOL DISTRICT NAME & ADDRESS:

South Bay Union School District, 601 Elm Avenue, Imperial Beach, CA 91932

28. County-District-School Code (CDS) | 29. Total Student Enroliment 30. Percentage of students eligible for
free or reduced meal programs **
37683956040505 980 ol 57.73
31. Percentage of students that 32. Approximate # of students living 33. Project distance from primary or
currently walk or bike to school along school route proposed for middle school
improvement
4% walk, 6% have bike permits 4 Directly adjacent to school (on corner)

**Refer to the California Department of Education website: http:/iwww.cde.ca.gov/ds/shicw/filesafdc.asp

[X] Click here if the project involves more than one school; attach the remaining school information including
school official signhature and person to contact, if different, on a separate page
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Project name: gy, Avenye Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

l. GENERAL INFORMATION-continued

Sub-Project Type (Select all that apply)

21. [ Develop a Plan in a Disadvantaged Community (select the type(s) of plan(s) to be developed)
[] Bicycle Plan  [] Safe Routes to School Plan [[] Pedestrian Plan
[] Active Transportation Plan

(If applying for an Active Transportation Plan- check any of the following plans that your agency
already has):
[] Bikeplan [] Pedestrian plan [[] safe Routes to School plan [ atp plan

22. [X] Bicycle and/or Pedestrian infrastructure

Bicycleonly. Xl Class| [0 cless [X] Class il
Ped/Other: X sidewalk [X] Crossing Improvement [] Multi-use facility
Other:

23. [ Non-Infrastructure (Non SRTS)
24. [[] Recreational Trails*- I Trail [ Acquisition

*Please see additional Recreational Trails instructions before proceeding

25. [X] Safe routes to school- X Infrastructure Non-Infrastructure

If SRTS is selected, provide the following information

26. SCHOOL NAME & ADDRESS:

Friendship School (ages 3-22), 601 EIm Avenue, Imperial Beach, CA 91932

27. SCHOOL DISTRICT NAME & ADDRESS:

San Diego County Office of Education, 6401 Linda Vista Road, San Diego, CA 92111

28. County-District-School Code (CDS) | 29. Total Student Enrollment 30. Percentage of students eligible for
free or reduced meal programs **
371037160693553704 41 39.00
31. Percentage of students that 32. Approximate # of students living 33. Project distance from primary or
currently walk or bike to school along school route proposed for middle school
improvement )
0 0 Immediately in front of school

**Refer to the California Department of Education website: http://www.cde.ca.gov/ds/shicwifilesafdc.asp

[X] Click here if the project involves more than one school; attach the remaining school information including
school official signature and person to contact, if different, on a separate page
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Project name: gy, Avenue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

. GENERAL INFORMATION-continued

Sub-Project Type (Select all that apply)

21. [[] Develop a Plan in a Disadvantaged Community (select the type(s) of plan(s) to be developed)
[] Bicycle Plan [[] Safe Routes to School Plan [] Pedestrian Plan
[C] Active Transportation Plan

(If applying for an Active Transportation Plan- check any of the following plans that your agency
already has):

[] Bikeplan [] Pedestrianplan [] Safe Routes to School plan [[] ATP plan

22. [X] Bicycle and/or Pedestrian infrastructure

Bicycle only: X Class| [] cassn Class Il
Ped/Other: X sidewalk [X] crossing Improvement [] Multi-use facility
Other:

23. [ Non-Infrastructure (Non SRTS)
24. [[] Recreational Trails*- [ Trail [] Acquisition

*Please see additional Recreational Trails instructions before proceeding

25. Safe routes to school- Infrastructure [X] Non-Infrastructure

If SRTS is selected, provide the following information

26. SCHOOL NAME & ADDRESS:

Sweetwater Community Day School, 505 EIm Ave, Imperial Beach, CA 91932
27. SCHOOL DISTRICT NAME & ADDRESS:

Sweetwater Union High School District, 1130 Fifth Ave, Chula Vista, CA 91911-2896

28. County-District-School Code (CDS) | 29. Total Student Enroliment 30. Percentage of students eligible for
free or reduced meal programs **
0638640'08310 45 preg
31. Percentage of students that 32. Approximate # of students living 33. Project distance from primary or
currently walk or bike to school along school route proposed for middle school
improvement
0 0 Immediately in front of school

**Refer to the California Department of Education website: http://www.cde.ca.qov/ds/sh/cw/filesafdc.asp

[X] Click here if the project involves more than one school; attach the remaining school information including
school official signature and person to contact, if different, on a separate page
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Il. PROJECT INFORMATION

1. Project Location City of Imperial Beach, EIm Avenue, between Seacoast Drive and 7t Street and
additional improvements on Connecticut Ave. See Vicinity Map attached in Section IX.

2. Project Coordinates  Latitude N 32.580243 Longitude W 117.124857

(Decimal degrees) (Decimal degrees)

3. Project Description
The Project is located on a residential collector street containing single- and multi-family homes and a large
cluster of educational facilities on the south side of EIm Avenue between 4t Street and Connecticut Avenue,
which include a charter school (grades K-8), high school (grades 9-12), special needs school (ages 3-22, most
requiring ADA access and have respiratory problems), school for students with disciplinary problems (grades 7-
9) and the school district office. Safe walking/bike access is needed for the various and diverse users,
including students, parents, teachers, school employees, district employees, and residents of the
disadvantaged community to connect school facilities to the greater community using active transportation

modes. As such, this Project is designated an ATP Safe Route to School project.

The purpose of the infrastructure project is to:
1. Promote walking and bicycling to school safely 6. Decrease school-related vehicle trips

2. Routinely increase the number of students using 7. Improve air quality and reduce traffic congestion at

active transportation modes to school the schools
3. Improve health 8. Provide active transportation access connection to
4. Improve personal and traffic safety existing bikeway facilities

5. Heighten awareness about the benefits of active

transportation

The needs of the of the project were identified through a series of workshops and open house meetings with

various stakeholders, including students, parents, school administrators, County Sheriff staff, and County of
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San Diego’s Health and Human Services Agency staff. Through these meetings, the following existing
problems were identified that impede the use of active transportation modes:
1. No designated bike lanes or safe place to bike 6. Drainage issues cause flooding near 5t Street

2. Pedestrian sidewalk in front of education clusteris 7. No crosswalk on the east side of 5t street at Elm

too narrow (between 4t and 7t streets) Avenue and many students cross on that side
3. High vehicular speeds 8. School bus parking on street creates poor visibility
4. Crosswalks near education cluster are not easy to for motorists and line of site visibility for

see walkers/bikers

5. Line of site problems due to parking in front of the 9. Not enough bike racks/corrals at schools

school. Motorists cannot see pedestrians, cyclists or 10. No connection to bike/walk-friendly network to the
oncoming traffic greater City area
The scope of work to remedy and mitigate the above needs/problems includes the following for streetscape
improvements on Elm Avenue between Seacoast Drive and 7t Streets and on Connecticut near the corner of
Elm Avenue:

o Narrowed travel lanes between 4t and 7t Streets

e Tabletop at intersection of EIm Ave. and 5t Street

e 6-to 8-foot wide asphalt bike lane separated from sidewalk and road (Class I in school area)

e Striping of Class Il bike lane from 4t to Seacoast Drive connecting to the City’s Class Ill Imperial Beach

Bicycle Network

e 6- to 8-foot wide concrete sidewalk separated from the bike path and road

e Dedicated student drop off location separate from vehicular traffic

e Dedicated bus-only loading location separate from vehicular traffic

e Stormwater best management practices (BMPS)

e Drainage improvements

e Aesthetic improvements
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e New hike racks

Project Status: The project has completed the concept design phase. Concept designs have been vetted
through six workshops/public meetings involving school representatives, parents, students, residential
neighbors, Imperial Beach City Council, County of San Diego Health and Human Services Agency, and the
County of San Diego Sheriff who each identified concerns and barriers that inhibit biking and walking as a safe
route to the schools and distinguished the needs, and the requirements and improvements necessary, to

remove these barriers.

It is anticipated that a design development preliminary engineering phase will be conducted with stakeholder
input to select finish materials, plant types, and location of enhanced intersections prior to construction
documents and project implementation. It is also anticipated that the City of Imperial Beach will seek and

receive a categorical exemption from CEQA requirements.
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lIl. SCREENING CRITERIA

1. Demonstrated Needs of the Applicant
Infrastructure
The purpose of the infrastructure project and plan development for the EIm Avenue Traffic, Pedestrian and
Cycling Safety and Mobility Improvement Project is to:

1. Promote walking and bicycling to school safely 6. Decrease school-related vehicle trips

2. Routinely increase the number of students using 7. Improve air quality and reduce traffic congestion at

active transportation modes to school the schools
3. Improve health 8. Provide active transportation access connection to
4. Improve personal and traffic safety the existing Imperial Beach Bicycle Network to
5. Heighten awareness about the benefits of active access the coast, bus stops, and the city at large
transportation

The needs of the project were identified through a series of workshops and open house meetings. The City of
Imperial Beach met with school leaders, parents, students, neighbors, Circulate San Diego, and representatives
from the County of San Diego’s Health and Human Services Agency over the course of ten workshops/public
meetings to identify active transportation barriers and access problems to and from the four schools on the
proposed project area of EIm Avenue. The four schools, Imperial Beach Charter, Mar Vista High, Sweetwater
Community Day, and Friendship schools, serve grades K through 12, with the addition of those up to age 22
with special needs, and are attended by a total of 2,798 students. The following problems were identified
through community meetings as safety hazards and impediments which demonstrate the need for the project
and help identify the purpose and improvements needed to increase the use of active transportation modes and
improve safety in accessing the four schools. Please see answer to question 2, D for a proposed solution to
each barrier listed below.

1. No designated bike lanes or safe place to bike 2. Pedestrian sidewalk in front of education cluster is

too narrow (between 4t and 7t streets)
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3. High vehicular speeds 7. No crosswalk on east side of the crossing (at 5t)

4. Crosswalks near education cluster are not easy to and many students cross on that side
see 8. School bus parking on street creates poor visibility
5. Line of site problems due to parking in front of the for motorists and line of site visibility for

school. Motorists cannot see pedestrians, cyclists or walkers/bikers

oncoming traffic 9. Not enough bike racks/corrals at schools
6. Drainage issues cause flooding near 5t Street 10. No connection to bike/walk-friendly network to the
greater City area

The goals of the infrastructure project are to connect the school zone to an active transportation network
increasing the number of active users. This will be accomplished by:
1. Widening designated pedestrian and bicycle ways (including ADA access) in education cluster area
2. Separating bicycle lanes from sidewalks and vehicular traffic in education cluster area
3. Reducing vehicular speeds and improve traffic flow in education cluster area
4. Improving safety and demonstrate to parents and students the significantly improved safety aspects
realized from the completion of the project to students and the community
5. Increasing the number of students and community members using active transportation modes for school
access
6. Reducing automobile traffic congestion in the in education cluster area
7. Increasing the health of students and the community in a disadvantaged area by increasing exercise
levels and improving air quality

8. Creating new connections to existing Imperial Beach Bicycle Network that also connects to bus transit

Public Awareness and Promotional Campaigns
The purpose, need, and goal of the public awareness and promotion campaigns is twofold.

(1) Construction: A student/parent/staff safety campaign will be implemented from pre-construction through

post construction for the purpose of ensuring that all stakeholders safely access the schools and worksites
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during construction and are aware of the hazards. The construction safety campaign is needed because
construction will not be able to be completed during the schools’ brief month and half summer break and
construction activity will occur during part of the school year. The goal is for school principals to effectively
communicate with students/parents/educators/staff to increase awareness about safe behavior in the
construction zones. Outreach to residents on EIm Avenue will also be conducted during the construction phase

to keep them informed of the potential impacts and project schedule.

(2) Biking and Walking Campaign: After the project is complete, an Active Transportation Promotion
Campaign will be conducted. The purpose of this campaign is to increase the use of active transportation
modes. The need of this campaign is to overcome the barriers of using active transportation identified after the
infrastructure improvements. The goal of the campaign is to inform parents and students of the new
improvements on Elm Avenue, demonstrate how the improvements promote safe school access using active
transportation modes, and identify and use key messages that will overcome barriers and encourage students
to walk and bike to school. These efforts may include creating student flyers, coordinating parent/teacher
presentations, assisting with planning a bicycle skills event and/or bike safety day, and assisting in promoting
Bike to School Day and May Bike Month activities. The campaign will coordinate with the various stakeholders
and other entities, such as school administrators, teachers, school district, PTA, County Sheriff, Circulate San
Diego, and SANDAG programs.

2. Consistency with Regional Transportation Plan (100 words or less)
SANDAG adopted the 2050 Regional Transportation Plan (RTP) on Oct. 28, 2011. The City of Imperial Beach’s
Elm Avenue project is consistent with and achieves the RTP’s Safe Routes to School strategy by providing
adequate walk and bikeways to school, increasing the number of students using active transportation modes to
school through improvements and awareness campaigns, improving health, decreasing school- and work-
related vehicle trips, improving personal and traffic safety, heightening awareness about the benefits of active
transportation through awareness campaigns, and improving air quality and reduce traffic congestion at the

schools by increasing the use of active transportation modes.
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IV. NARRATIVE QUESTIONS
1. POTENTIAL FOR INCREASED WALKING AND BICYCLING.

A. Describe how your project encourages increased walking and bicycling, especially among
students.
The various project improvements will significantly improve student pedestrian and cyclist safety on the
route to and from school and will provide a new connection to the Imperial Beach Bicycle Network. The
increase in safety (both actual and perception) is expected to encourage and increase the use of active
transportation modes for school access. Combined with a school specific awareness and active
transportation promotion campaign, a significant increase in students (and many parents of elementary-
aged students) is expected to use the new amenities to safely access the educational facilities using

various active transportation modes, including walking, bicycling, skateboarding and scootering.

A student/parent/educator/staff awareness and promotion campaign will be planned and implemented for
the project from pre- through post-construction. Construction is planned during the schools’ summer break
but due to the short duration of the summer break (one and a half months), it will be necessary to work with
the school principals to effectively communicate with students/parents to educate and increase awareness
about safe behavior in the construction zones. Outreach to residents on EIm Avenue will also be conducted

during the construction phase to keep them informed of the potential impacts and project schedule.

After the project is complete, an Active Transportation Promotion Campaign will be conducted to inform
parents and students of the new improvements on Elm Avenue and to encourage students to use active
transportation modes to access their school each day. These efforts may include creating student flyers,
coordinating parent/teacher presentations, assisting with planning a bicycle skills event and/or bike safety
day, and assistance in promoting Bike to School Day and May Bike Month activities.

B. Describe number, type of users, destinations, and the anticipated percentage increase in users
upon completion of your project. Data collection methods should be described.

Table 1. School Counts
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School Grades/Ages | # of Students | # # Est. Increase
Enrolled Walking | Biking | in AT

Mar Vista High School Grades 9-12 | 1,732 312 139 20%

Imperial Beach Charter School | Grades K-8 980 40 59 50%
(plus 75 staff)

Sweetwater Community Day Grades 7-9 45 0 0 0%

Friendship School Ages 3-22 41 0 0 0%

South Bay Union School District | N/A 50 Employees | 15 5 10%

Data collection methods include interview with school and school district representatives, information
published by the CA Department of Education. Schools and the project location are located in a
disadvantaged community (median household income is less than 80% of the statewide median)

It should be noted that the counts above are those walking and biking from the cluster of education facilities

off the project site. Monitoring of the number of students and community members walking and biking

before construction and after project completion will be conducted to determine the increase in users.

C. Describe how this project improves walking and bicycling routes.

The project’s proposed improvements will have wide-ranging benefits to walking and bicycling routes

connecting to various points of interest, transit locations, and community centers. The project will provide a

new connection from the schools and surrounding neighborhood to the city at-large and cities to the north.

The project improvements will connect to the following:

1.

5.

6.

Plan attached in section IX of this application)

Tijuana Estuary

Imperial Beach Bicycle Network (route diagram is on page 4-4, Figure 4.1 of the Bicycle Transportation

SANDAG's Bay Shore Bikeway (24-mile bicycle route around San Diego Bay through the Cities of San

Diego, National City, Chula Vista, Imperial Beach and Coronado) (attached in section IX of this

application)

Local bus transit

Naval Outlying Field

Imperial Beach Boys and Girls Club (located two blocks east of the proposed project)

D. Describe how this project increases and/or improves connectivity, removes a barrier to mobility.

City of Imperial Beach - EIm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Project
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The project will improve safety and access problems that currently exists at Mar Vista High, Imperial Beach
Charter, the Friendship School (41 students enrolled), and Sweetwater Community Day School (45
students enrolled). This project will also remove multiple barriers identified by project stakeholders over the
course of ten workshops and public meetings. The project improves connectivity by tying into the City of
Imperial Beach'’s Bicycle Transportation Plan and the Bay Shore Bikeway which access bus stops, the
beach, the Imperial Beach Boys and Girls Club (which plays an active role in the community), the Tijuana
Estuary beach, cities outside Imperial Beach and other important destinations. The new improvements will
be widely used by active transport users, as there is less vehicular traffic on Elm Avenue than its parallel

roads, Palm Avenue and Imperial Beach Boulevard.

Below are the issues raised through community workshops/meetings and the planned improvements to
resolve the problem/barrier.
e Barrier - There is no safe place for cyclists or skateboarders. No designated bike lanes.
Response - Designated bike lanes are proposed. Those in front of schools are separated from vehicular traffic.
Class I bike lane is proposed from 4t to 7t streets and Class Il striped bike lane proposed from Seacoast Drive
to 4t Street.
e Barrier - High vehicular speeds, conflicts between pedestrians, bicyclists, and vehicles.
Response - Traffic calming measures will be implemented. Lanes are narrowed and a tabletop is proposed at
Elm Avenue and 5% Street. Bicycle paths and sidewalks are proposed as separate items to increase safety
among those using methods of active transport. New crosswalks are also proposed. A Class Il striped bike lane

proposed from Seacoast Drive to 4t Street.

e Barrier - Crosswalks are not easy to see.

Response — Crosswalks will be striped and clearly designated.

e Barrier - Parking in front of the school within the travel lanes and no dedicated student drop off area makes it

dangerous for bikers and skaters due to vehicles backing out of parking spaces.
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Response - Parking in front of the school will be removed and a dedicated loading/drop-off area separate from
the travel way is part of the proposed concept design. The proposed parking includes a few spaces directly off the

street west of the loading/drop-off area.

e Barrier - There are driveways without markings leading to the schools.
Response — Driveways will be designated properly and be located directly off the road, with bike lanes and

sidewalks crossing the flat portion of the driveways.

e Barrier - Narrow sidewalks in the school zone
Response - Sidewalks in the school zone will be 6- to 8-feet with aesthetic improvements as a divider between
the sidewalk and bikeway with another aesthetic divider between the bikeway and vehicular travel way. The

aesthetic improvements provide for increased safety.

e Barrier - Street drainage issues cause flooding.
Response — A new storm drain system with two more inlets is proposed on the south side of EIm Avenue. A

tabletop at the intersection of EIm Avenue and 5t Street is proposed, all of which will mitigate flooding.

e Barrier — Students do not utilize the single designated crosswalk at the intersection of 5t and Elm.
Response — A table top is proposed at the stated intersection, in which crosswalks will be provided on both the

east and west sides.

e Barrier - School bus parking needed, yet at same time poor visibility for motorists.
Response - A dedicated bus-only loading and drop-off area is identified on the south side of EIm Avenue
continuing to a portion of the west side of Connecticut Street in front of Imperial Beach Charter School and
Friendship School at the intersection of EIm Avenue and Connecticut. Visibility will be improved through a shift of
the eastbound lane on EIm Avenue and a shift of the northbound lane on Connecticut Street, as well as the

inclusion of a stop sign before the north-to-south, west end crosswalk at Connecticut and improved striping.
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2. POTENTIAL FOR REDUCING THE NUMBER AND/OR RATE OF PEDESTRIAN AND BICYCLIST

FATALITIES AND INJURIES.

A. Describe the potential of the project to reduce pedestrian and/or bicycle injuries or fatalities.
A separation of bike path and sidewalk from vehicular traffic between 4t and 7t streets, and the addition of
new striped crosswalks will reduce pedestrian and bicycle hazards. The project area has high pedestrian and
bicycle traffic, especially during school start and end times. Visibility is increased by improving vehicle site
lines through designated parking areas, dedicated loading zones, and removal of bushes. The inclusion of a
tabletop and the narrowing of drive lanes will decrease vehicular speed, further reducing potential for fatalities
of bicyclists and pedestrians. A Class Il striped bike lane is also proposed from Seacoast Drive to 4t Street
making the connection to the Imperial Beach Bikeway safer for cyclists.
B. Describe iffhow your project will achieve any or all of the following:
e Reduces speed or volume of motor vehicles — Speed is reduced through narrowing lane widths and
including a tabletop at the intersection of EIm Ave and 5" Street. Volume of motor vehicles is reduced by
providing a safer and more accessible means of biking and walking, therefore promoting the switch from

driving to active transport modes.

e Improves sight distance and visibility — Sight distance is improved through designated parking areas,

dedicated loading zones outside the travel way, removal of bushes, and placement of stop signs.

e Improves compliance with local traffic laws — Drivers are forced to abide by the 25 mph speed limit in
the school zone and residential street between 4t and 7t streets through the implementation of narrowed

lanes and tabletop.

e Eliminates behaviors that lead to collisions — The addition of stop signs, crosswalks, and a separated
bike lane and sidewalk all eliminate behaviors that lead to collisions. Vehicles will be required to stop more
often and pay attention to the crosswalks. Dedicated bike lane and sidewalk promote bikers and walkers to

remain off the street. On the west end of the project (Seacoast Drive to 4™ Street), in which Class Il bike
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lanes are used, drivers are forced to share the road, further decreasing their speed and giving bicyclists the

right-of-way.
e Addresses inadequate traffic control devices — Stop signs, street striping, and crosswalks will be added.

e Addresses inadequate bicycle facilities, crosswalks or sidewalks — A separate bike lane from 4t
Street to 7t Street and a separate sidewalk are proposed through the use of a decorative feature between
the bike lane and the road and between the bike lane and the sidewalk. Class Il bike lane striping is
included from Seacoast Drive to 4t Street. New crosswalks are proposed and all crosswalks will be

restriped.

C. Describe the location’s history of events and the source(s) of data used.
According to Transportation Injury Mapping System (TIMS), the City of Imperial Beach is included in the “red
zone” of number of bicycle collisions per year (260 - 4,674), is in the “red zone” of number of driving collisions
per year (1,083 — 15,915), and is in the “red zone” of number of pedestrian collisions per year (260 - 4,666).
Bicycle collisions and victims of collisions have steadily increased since 2007. See attached photos and
descriptions of hazards in Section IX.
3. PUBLIC PARTICIPATION and PLANNING (0-15 POINTS)
A. Describe the community based public participation process that culminated in the project proposal.
A considerable amount of community outreach and public participation has been conducted with residents near
the project site and schools, parents who have children attending one or more of the schools, and actual
students of Mar Vista High School.
The following workshops/public meetings were conducted in partnership with Move San Diego that included the
participation and input of students, parents, residents, Mar Vista High and Imperial Beach Charter
representatives, the San Diego County Sheriff, the City of Imperial Beach and other stakeholders to identify

problematic pedestrian and cycling issues, potential solutions and prioritization of problems identified.
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e February 27, 2012 at Mar Vista High — Five workshops were conducted during school with 77 high school
students attending over a two-day period.
e February 28, 2012 at Mar Vista High — see above
e March 1, 2012 at Imperial Beach School - 16 residents/parents attended and San Diego County Sheriff
e April 26, 2012 at Imperial Beach School - 12 residents/parents attended and San Diego County Sherriff
staff
The culmination of these workshops was the development of a Safe Route to Schools plan for various schools in
the city. This plan was based on a non-infrastructure program but the workshops helped identify infrastructure

barriers at Mar Vista High and Imperial Beach Charter schools.

The following workshops/public meetings were conducted to gather feedback and input on potential engineering
improvements on Elm Avenue:

e July 23, 2013 at South Bay Union District (SBUD) Education Center — 14 residents/parents attended

e August 13, 2013 at SBUD Ed Center — 20 residents/parents attended

e August 27, 2013 at SBUD Ed Center — 21 residents/parents attended

e September 17, 2013, at SBUD Ed Center — 18 residents/parents attended

e April 15, 2014 at SBUD Ed Center — 9 residents attended

In addition, a public presentation was made to the City of Imperial Beach City Council on April 16, 2014.

The following outreach methods were used to engage parents and encourage participation in the workshops:
flyers were sent home with students, phone calls, emails, posters, school marquee announcements and phone
calls through the school's edconnect. Door hangers and emails were used to engage and encourage nearby
residents to attend. A summary was created for each school as a result of workshops. The City of Imperial
Beach, Mar Vista High’s and Imperial Beach Charter’s principals, and Walk San Diego responded to barriers

and/or issues identified by the community.
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A significant outreach effort was conducted in May 2012 to encourage students to participate in Walk to School
Day; the event was received well and had excellent participation, due to EIm Avenue being closed to vehicular
traffic, making it safer for students to bike to school without encountering the various problems and obstacles
normally encountered on a daily basis. A written and focus group survey was conducted after the event. The
majority of parents surveyed reported they would bike with or allow their children to bike to/from school if better

bicycle infrastructure (e.g. bike lanes) were available and if bicycle racks were available.

B. Describe the local participation process that resulted in the identification and prioritization of the
project:
The February 27 and 28 student workshops included walk audits around the schools’ streets. For all other
workshops, City staff was present to listen to residents’ concerns and take note of infrastructure issues that
they witnessed. Workshops were provided on school campuses in both Spanish and English, as needed. A
‘Walk Audit Walkability' presentation was provided to show attendees the barriers to a walkable community and
illustrated how various physical improvements can both encourage walking and enhance pedestrian safety. At
each workshop, a vote was taken for participants to identify which concerns were of most concern to them.

These votes were used to prioritize the urgency of the identified issues.

C. Isthe project cost over $1 Million? Yes
s the Project prioritized in a plan adopted by the city or county? No
This project strives to resolve Safe Route to School issues for Mar Vista High and Imperial Beach Charter
schools that were identified in the City’s SRTS plan. This plan was based on a non-infrastructure program but
public involvement efforts to develop the SRTS plan identified various infrastructure barriers at these two
schools.

4. COST EFFECTIVENESS (0-10 POINTS)

A. Describe the alternatives that were considered.

The alternatives considered were the following:
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e The existing condition with the addition of both a tabletop at 5th Street and EIm Avenue and a storm drain
system in front of the high school to improve the drainage in front of the schools and especially at the
intersection of EIm Avenue and 5th Street.

¢ A one-way option between 4t Street and Connecticut Avenue

e The proposed option with sidewalk and bike lane improvements, street improvements, drainage
improvements, and aesthetic improvements.

The first alternative requires a lower total project cost (only including costs for construction of the storm drain
and tabletop) but does not include as many improvements in front of the schools as the third alternative. The
first alternative increases the safety for the bicyclists and pedestrians by slowing down cars, and it improves the
drainage on Elm Avenue. The second option, one way, received very negative reviews from residents along

Elm Avenue and was dismissed as a viable option.

The proposed option was developed after 10 meetings with the community. It has been refined to meet the
needs of the stakeholders. This alternative requires a higher total project cost (totaling $1,459,000) than the first
and second alternatives, but the benefits outweigh the cost. It increases safety of pedestrians and bicyclists by
separating them from the street. Lanes are narrowed and a tabletop added to slow down traffic. Drainage is
mitigated by repaving the road, adding a tabletop, and adding a storm drain system which increases the safety
of drivers and people crossing the street during rain events. Measures were taken to identify ways to improve
safety using the new infrastructure to load and drop-off students (a dedicated loading zone out of the travel
way) as well as providing dedicated bus-only loading and drop-off locations.

B. Calculate the ratio of the benefits of the project.
“Evaluating Active Transport Benefits and Costs” (2014) by Todd Litman was used to quantify the benefits of
the EIm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Project. Assumptions made include:

e Urban peak trip, because travel to and from schools typically occurs during peak travel periods.
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e Total costs per day were found by doubling the per mile total cost, assuming people travel on the 0.81-mile
stretch twice in one day.

e Where vehicle miles were used, it was assumed that the number of cars that will switch from driving to
active modes of transport is directly related to the percent increase in active transport users from the
educational facilities.

Increased health benefits of walking and cycling are quantified mostly on a USD per mile basis. A general
breakdown of the quantified benefits is shown in Table 2 below, and a detailed breakdown, including increase
in number of student/employee user benefits, can be found in the attached estimate titled Quantifying Benefits.

Table 2. Quantifying Benefits

Item No. | Benefit Total Cost/day
1 HEALTH BENEFITS FROM INCREASED WALKING $559.48
2 HEALTH BENEFITS FROM INCREASED CYCLING $201.82
3 ROADWAY COST SAVINGS $11.67
4 DECREASED PARKING $156.00
5 DECREASED PETROLEUM CONSUMPTION $9.34
6 CONGESTION REDUCTION $0.03
7 VEHICLE COST SAVINGS $46.69
8 AIR POLLUTION REDUCTION $11.67
9 NOISE POLLUTION REDUCTION $7.00
10 ENERGY CONSERVATION $9.34
11 TRAFFIC SAFETY BENEFITS $9.34
12 GREENHOUSE GAS EMISSIONS $5.16
Total Benefits/day $1,030
Total Benefits/year? $185,400
Total Benefits? $1,297,800

1Total benefits/year are based solely on the 180 day school year of Imperial Beach Charter School and Mar
Vista High School, weekdays only. Benefits will be higher if considering the calendar year for reference to
work commuters.

2Total Benefits were calculated over 7 years, which is the approximate life of the project before maintenance
IS necessary.

Benefitx = 0.89 Benefitx =183

Total Project Cost Program Funds Requested_

5. IMPROVED PUBLIC HEALTH (0-10 points)

A. Describe how the project will improve public health.
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The Project will significantly benefit public health by increasing regular physical activity among students and
some parents and reducing automobile congestion and pollution in the community. School students and
parents who accompany their elementary-aged children to school are the top targeted population for this
project, followed by the neighboring community. It is estimated that an increase of 20% of students from Mar
Vista High will use active transportation modes and a 50% increase is expected at Imperial Beach Charter
School. Many parents of elementary-aged students will also use active transportation modes to and from school
once the project is complete. In addition, community residents will be able to more safely and easily use the
Elm Avenue route to access the beach and Tijuana Estuary, the Imperial Beach Bicycle Network (Class Il
route), bus transit stops on Connecticut at Imperial Beach Boulevard and on 7t street at Palm Avenue (see

attached Vicinity Map) and the Imperial Beach Boys and Girls Club.

The South Bay community, where the project is located, is within a health at-risk area, according to the County
of San Diego Health and Human Services Agency, which reports that chronic diseases accounted for 59% of all
deaths in the South Region in 2011 (surpassing infectious diseases and injuries). This number reflects a
significant change in diet habits, physical activity levels, and tobacco use. Additionally, in a nationally
representative survey in 2011 (www.cdc.gov/healthyyouth/physicalactivity/facts), only 29% of high school
students participated in at least 60 minutes per day of physical activity and 77% of children aged 9-13 years
participated in free-time physical activity during the previous 7 days before the survey. The City of Imperial

Beach’s EIm Avenue project would improve these numbers significantly for the youth in the project area.

By increasing regular physical activity, the project will help reduce the risk of developing obesity and chronic
diseases, such as diabetes, asthma, cardiovascular disease, arthritis, high blood pressure, and cancer, build
and maintain healthy bones and muscles, reduce feelings of depression and anxiety and promote psychological
well-being, and may help improve students’ academic performance (benefits of regular physical activity

according to the Center for Disease Control and Prevention).
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According to the County of San Diego HHSA, in 2011 among the South Region Subregional Area, South Bay
(where the City of Imperial Beach is located) had the highest percentage of deaths due to chronic diseases
(cancer, heart disease & stroke, diabetes, lung disease as a result of tobacco use, lack of physical activity, poor
nutrition). According to the American Lung Association’s 2014 State of the Air report, San Diego County earned

failing “grades” for ozone and particle pollution.

The following health behaviors and related health factors are higher in the community of the proposed project
than the San Diego County average (www.SDHealthStatistics.com, 2011):
¢ 65.6% are overweight/obese (18+) (County average is 58.5%)
¢ 31.5% have been diagnosed with high blood pressure (ages 18+) (County average is 25.8%)
¢ 11% have been diagnosed with diabetes (ages 18+) (County average is 7.8%)
¢ 59% of all deaths in the South Region caused by cancer, heart disease and stroke, diabetes, and lung
disease (County average is 54%)

e 34.1% are uninsured all or part of the year (ages 18-64) (County average is 34.1%)

Additional relevant South Region health information from the County of San Diego HHSA
e TOBACCO USE - In 2011, 1 out of 10 of South Region teens and adults were current smokers.
o LACK OF PHYSICAL ACTIVITY - In 2011, 6 out of 10 South Region children engaged in fewer than five
days of physical activity, lasting at least one hour, per week.
e CANCER - In 2011, cancer was the leading cause of death in the South Region.
e DIABETES - In 2011, 11.0% of South Region adults had ever been diagnosed with diabetes (higher than
county which is 7.8%).
6. BENEFIT TO DISADVANTAGED COMMUNITIES (0-10 points)
A. | .Is the project located in a disadvantaged community? Yes
Il. Does the project significantly benefit a disadvantaged community? Yes

a.  Which criteria does the project meet? (Answer all that apply)
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0 Median household income for the community benefited by the project: $46,975

B. Describe how the project demonstrates a clear benefit to a disadvantaged community.
Combined, the four schools on the project route have more than 2,700 students in grades K through 12
enrolled and accessing their schools on a daily basis. The schools and the project location are located in a
disadvantaged community. One hundred percent of the funding of the EIm Avenue Traffic, Pedestrian and
Cycling Safety and Mobility Improvement Project will benefit the Imperial Beach community at large (a
disadvantaged community) by providing a safe access to the educational facilities, the City of Imperial
Beach’s Bicycle Transportation Plan as a Class Il Bicycle Network, and the bus system. Because the
schools are in a disadvantaged community, many of the students attending the schools often have
parents/guardians who have jobs that have atypical hours/shifts. This makes it more important to provide
students a safe way to get to school and to get home after school hours. This community has many poor
health factors that are higher than the San Diego County average, including obesity, high blood pressure,
and diabetes. The project will benefit both the greater Imperial Beach community and the school-aged
children attending the four schools adjacent to the project. It will increase pedestrian and bicyclist safety,
making active transportation more inviting, reduce traffic congestion in school zones, and increase the

health of the community by increasing exercise levels, reducing obesity and improving air quality.

7. USE OF CALIFORNIA CONSERVATION CORPS (CCC) OR A CERTIFIED COMMUNITY
CONSERVATION CORPS (0 to -5 points)
The applicant has sent the following information to the CCC and CALCC prior to application submittal to
Caltrans: Project Description, Detailed Estimate, Project Schedule, Project Map, Preliminary Plan.
A. The applicant has coordinated with the CCC to identify how a state conservation corps can be a
partner of the project .Yes
Name, e-mail, and phone # of the person contacted and the submittal date:

Virginia Clark, Virginia.clark@ccc.ca.gov, (916) 341-3147. May 8, 2014

Trish Simpson, trish.simpson@ccc.ca.gov. May 8, 2104
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B. The applicant has coordinated with a representative from the California Association of Local
Conservation Corps (CALCC) to identify how a certified community conservation corps can be a
partner of the project .Yes
Name, e-mail, and phone # of the person contacted and the submittal date:

Cynthia Vitale, calocalcorps@gmail.com, (916) 558-1516. May 8, 2014

C. The applicant intends to utilize the CCC or a certified community conservation corps on all items where
participation is indicated? Yes
| have coordinated with a representative of the CCC; and the following are project items that they are
qualified to partner on: Received response from Melanie Wallace on 5/20/14 that the CCC is
unable to participate in this project.
| have coordinated with a representative of the CALCC; and the following are project items that they
are qualified to partner on: Cynthia Vitale with the CALCC provided email notification on 5/15/14
that the Urban Corps San Diego would like to partner on this project on the following

aspects: Sidewalks, curb & gutter, ADA ramps, landscaping and installation of bike racks.

8. APPLICANT'S PERFORMANCE ON PAST GRANTS ( 0 to -10 points)

Not applicable.
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

DTP-0001 (Revised July 2013) General Instructions
| [ NewProject _ _ . | Dpate] 502014
District EA Project ID PPNO MPO ID TCRP No.
11 SANDAG
County Route/Corridor | PM Bk |PM Ahd F'roject Sponsor/Lead Agency
SD N/A N/A N/A City of Imperial Beach
MPO Element
SANDAG Local Assistance
Project Manager/Contact Phone E-mail Address
Hank Levien (619) 628-1369 hlevien@cityofib.org
Project Title

Elm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

Location, I-’toject Limits, Bescription, §cope of Work See page 2

The project location and limits are: City of Imperial Beach, EIm Avenue, between Seacoast Drive and 7th
Street, and additional improvements on Connecticut Avenue. Project Description: The Project is located on a
residential collector street containing single- and multi-family homes and a large cluster of educational facilities
on the south side of EIm Avenue between 4th Street and Connecticut Avenue. Safe walking/bike access is
needed for the various and diverse users, including students, parents, teachers, school employees, district
employees, and residents of the disadvantaged community to connect school facilities

Includes ADA Improvements Includes Bike/Ped Improvements

Component Implementing Agency
PA&ED City of Imperial Beach
PS&E City of Imperial Beach
_Right of Way City of Imperial Beach
Construction City of Imperial Beach

Furpose and Need

See page 2

The purpose: 1. Promote walking and bicycling to school safely 2. Routinely increase the number of students
using active transportation modes to school 3. Improve health 4. Improve personal and traffic safety 5.
Heighten awareness about the benefits of active transportation 6. Decrease school-related vehicle trips 7.
Improve air quality and reduce traffic congestion at the schools 8. Provide active transportation access
connection to existing bikeway facilities. The needs of the project were identified through a series of workshops
and open house meetings with various stakeholders, including students, parents, school administrators,
(_.‘,cn:.mt:,ar Sheriff staff, and County of San Diec_;o's Health and Human Services Agency staff. —
Project Benefits See page 2

The benefits of this project are that a safe route will be provided for students, parents, neighbors, and the
community to use along Elm Avenue between Seacoast Drive and 7th Street which will increase active
transport and in turn reduce greenhouse gas emissions by 754 tons (calculated using the EPA Clean Energy
Greenhouse Gas Equivalencies Calculator, assuming decrease in 144 cars) and increase public

Sue@rts Sustainable Communities Strategy (SCS) Goals Reduces Greenhouse Gas Emissions

Project Milestone Froposed
Project Study Report Approved

Begin Environmental (PA&ED) Phase 08/08/14
Circulate Draft Environmental Documert |Document Type [CE/CE 09/01/14
Draft Project Report 11/10/14
End Environmental Phase (PA&ED Milestone) 10/15/14
Begin Design (PS&E) Phase 11/10/14
End Design Phase (Ready to List for Advertisement Milestone) 03/02/15
Begin Right of Way Phase 11/10/14
End Right of Way Phase (Right of Way Certification Milestone) 02/28/15
[Begin Construction Phase (Contract Award Milestone) 04/15/15
End Construction Phase (Construction Contract Acceptance Milestone) 10/01/15
Begin Closeout Phase 10/02/15
End Closeout Phase (Closeout Reportg 01/01/16

or Inaviguals wi sensory disa es, (nis documentis avalable in a na marts. Forinformaton cai m

ADA Notice g6 654 3880 or write Records and Forms Management, 1120 N Strest, MS-89, Sacramento, CA 95814,
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

DTP-0001 (Revised May 2013) General Instructions
NewProject _ _ _ | Dpate] 52014
District EA Project ID PPNO MPO ID TCRP No.
11 SANDAG
[Project Title

|[EIm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

[Additional Information

(Project Description/Scope of Work Continued) to the greater community using active transportation modes.
As such, this project is designated an ATP Safe Route to School project. The Scope of Work to remedy and
mitigate the above needs/problems includes the following for streetscape improvements on EIm Avenue
between Seacoast Drive and 7th Streets and on Connecticut near the corner of ElIm Avenue: Narrowed travel
lanes between 4th and 7th Streets, Tabletop at intersection of Elm Ave. and 5th Street, 6-to 8-foot wide asphalt
bike lane separated from sidewalk and road (Class | in school area), Striping of Class Il bike lane from 4th to
Seacoast Drive connecting to the City's Class Il Imperial Beach Bicycle Network, 6- to 8-foct wide concrete
sidewalk separated from the bike path and road, Dedicated student drop off location separate from vehicular
traffic, Dedicated bus-only loading location separate from vehicular traffic, Stormwater best management
practices (BMPs), Drainage improvements, Aesthetic improvements, New bike racks.

(Purpose and Need Continued) The needs: 1. No designated bike lanes or safe place to bike, 2. Pedestrian
sidewalk in front of education cluster is too narrow (between 4th and 7th streets), 3. High vehicular speeds, 4.
Crosswalks near education cluster are not easy to see, 5. Line of site problems due to parking in front of the
|school. Motorists cannot see pedestrians, cyclists or oncoming traffic, 6. Drainage issues cause flooding near
5th Street, 7. No crosswalk on the east side of 5th street at EIm Avenue and many students cross on that side,
8. School bus parking on street creates poor visibility for motorists and line of site visibility for walkers/bikers, 9.
Not enough bike racks/corrals at schools, 10. No connection to bike/walk-friendly network to the greater City
area.

(Project Benefits Continued) health. This improved route will also connect the community safely to the Imperial
Beach Bicycle Network, Boys and Girls Club, and bus transit, further promoting decrease in personal vehicular
use.The quantified benefits of this project equate to $185,400 per year.

SCS Goals: The Sustainable Communities Strategy identified in the SANDAG 2050 Regional Transportation
|Plan is to, “use existing and reasonably expected funding to achieve the region’s transportation and housing

needs, while also respecting, and enhancing our natural resources". The City of Imperial Beach's Safe Routes
to Schools project on Elm Ave. meets these identified strategies by adding infrastructure that will help the
community live more sustainably and investing invest in a transportation improvements that “provides residents
and workers with transportation options that reduce GHG emissions, and implement the plan through
fincentives and collaboration.”

ADA Notice For individuals with sensory disabiliies, this dccument Is avallable in alternate formats. or information ca or
(916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814,
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

DTP-0001 (Revised July 2013) Date: 5/20/14
District County Route EA Project ID PPNO TCRP No.
11 sD N/A
Project Title: |Elm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project
Proposed Total Project Cost ($1,000s) Notes

Component Prior 1415 15/16 1617 17/18 18/19 19/20+ Total

E&P (PA&ED)

PS&E 110 110 220

RAV SUP (CT)

CON SUP (CT)

RMW 6 6

CON 1,233 1,233 \on-Infrastructure included in

TOTAL 116 1,343 1,459|CON

Fund No.1: IATP Funds Requested Program Code
Proposed Funding ($1,000s)

Component Prior 1415 15116 1617 17118 18/19 19/20+ Total Funding Agency
E&P (PASED) State
PS&E 110 110 220|MNon-Infrastructure included in
RMW SUP (CT) ' CON
CON SUP (CT)

RV 6 6|

CON 483 483

TOTAL 116 593 709

Fund No. 2: lAIIocated Project Funds for the City Program Code
Proposed Funding ($1,000s)

Component Prior 14/15 15/16 1617 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED) Gas Tax, City of Imperial Beach
PS&E Also Transnet and Sewer
RMW SUP (CT) Enterprise Fund, City of IB.
CON SUP (CT)

R

CON 750 750

TOTAL 750 750

Fund No. 3: | Program Code
Proposed Funding ($1,000s)

Component Prior 14115 1516 16117 17118 18/19 19720+ Total Funding Agency
E&P (PA&ED)

PS&E
RAV SUP (CT)
CON SUP (CT)
RMW
CON
TOTAL
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Project name: Elm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

VI. ADDITIONAL INFORMATION

Only fill in those fields that are applicable to your project

FUNDING SUMMARY

ATP Funds being requested by Phase (to the nearest $1000) Amount
PE Phase (includes PA&ED and PS&E) $ 220,000
| Right-of-Way Phase $ 6,000

Construction Phase-Infrastructure 3 428,000
Construction Phase-Non-infrastructure $ 55,000
Total for ALL Phases $ 709,000
All Non-ATP fund types on this project* (tothe nearest $1000) Amount
ALLOCATED FUNDS BY CITY -- PAVEMENT REPAIR $ 750,000

$

$

$

$

$
*Must indicate which funds are matching
Total Project Cost 3 1,453,000
Project is Fully Funded No
ATP Work Specific Funding Breakdown (to the nearest $1000) Amount
Regquest for funding a Plan $ 0
Request for Safe Routes to Schools Infrastructure work $ 654,000
Request for Safe Routes to Schools Non-Infrastructure work $ 55,000
Request for other Non-Infrastructure work (non-SRTS) $ 0
Request for Recreational Trails work $ 0
ALLOCATION/AUTHORIZATION REQUESTS SCHEDULE

Proposed Allocation Date Proposed Authorization (E-76) Date

PA&ED or E&P
PS&E 10/08/2014 11/10/2014
Right-of-Way 10/08/2014 11/10/2014
Construction 10/08/2014 02/02/2015

All project costs MUST be accounted for on this form, including elements of the overall project that will be, or have
been funded by other sources.
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Rroject name: Elm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

Vil. NON-INFRASTRUCTURE SCHEDULE INFORMATION

Start Date End Date Task/Deliverables
08/14/2014 04/01/2015 Public Participation Meetings with Stakeholders
on Design/Planning Phase (up to five meetings)
04/01/2015 08/31/2015 Stakeholder Outreach for Safety Awareness During Construction
08/10/2015 10/30/2015 Active Transportation Schools Promotion Campaign
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Project name: Elm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

VIil. APPLICATION SIGNATURES

Applicant: The undersigned affirms that the statements contained in the application package are true and
complete to the best of their knowledge.

Signature: M LSV~ Date: ;ﬂ . A0, 201
Name:  Hank Levien Phone: (619) 6§8-1368
Title: Public Works Director e-mail: _hlevien@cityofib.org

Local Agency Official (City Engineer or Public Works Director): The undersigned affirms that the statements
contained in the application package are true and complete to the best of their knowledge.

-

Signature: LS 12 Date: 10, 2.0 / Y
Name: _Hank Levien Phone: (619) 62B-1369 ~
Title: Public Works Director e-mail:_hlevien@cityofib.org

School Official: The undersigned affirms that the school(s) benefited by this application is not on a school
closure list.

Signature: Date:
Name: Phone:
Title: e-mail:

Person to contact for questions:

Name: Phone:
Title: e-mail:

Caltrans District Traffic Operations Office Approval*

If the application’s project proposes improvements on a freeway or state highway that affects the safety or
operations of the facility, it is required that the proposed improvements be reviewed by the district traffic
operations office and either a letter of support or acknowledgement from the traffic operations office be attached
(L) or the signature of the traffic personnel be secured below.

Signature: Date:
Name: Not applicable Phone:
Title: e-mail:

*Contact the District Local Assistance Engineer (DLAE) for the project to get Caltrans Traffic Ops contact
information. DLAE contact information can be found at http://mww.dot.ca.gov/hg/LocalPrograms/diae.htm
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Frojctnang: Elm Avenue Improvements

Viii. APPLICATION SIGNATURES

Applicant: The undersigned affirns that the statements contained in the application package are true and
complete to the best of their knowledge.

Signature: Date:
Name: Phone:
Title: e-mail:

Local Agency Official (City Engineer or Public Works Director): The undersigned affirms that the statements
contained in the application package are true and complete to the best of their knowledge.

Signature: Date:
Name: Phone;
Title: e-mail:

School Official: The undersigned affimns that the school(s) benefited by this application is not on a school

Signature: “”"g z Date: May 06, 2014

Name: Manuel Rubio Phone: 619-691-5578
Title: Director, Grants and Communications e-mail: Manuel. Rubio@sweetwaterschools.org

Person to contact for questions:

Name: Phone:
Title: e-mail:

Caltrans District Traffic Operations Office Approval*

If the application’s project proposes improvements on a freeway or state highway that affects the safety or
operations of the facility, it is required that the proposed improvements be reviewed by the district traffic
operations office and either a letter of support or acknowledgement from the traffic operations office be attached
() or the signature of the traffic personnel be secured below.

Signature: Date:
Name: Phone:
Title: e-mail:

*Contact the District Local Assistance Engineer (DLAE) for the project to get Caltrans Traffic Ops contact
information. DLAE contact information can be found at http://www.dot.ca.gov/hg/LocalPrograms/dlae.htm
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Project name: gy Avenue Improvements

VIil. APPLICATION SIGNATURES

Applicant: The undersigned affirns that the statements contained in the application package are true and
complete to the best of their knowledge.

Signature: Date:
Name: Phone:
Title: e-mail:

Local Agency Official (City Engineer or Public Works Director): The undersigned affirms that the statements
contained in the application package are true and complete to the best of their knowledge.

Signature: Date:
Name: Phone:
Title: e-mail:

School Official: The undersigned affirms that the school(s) benefited by this application is not on a school
closure list.

Signature:M — A Date: slcfy
T AR SAADA 79

Name: Phone: &I
Title: e-mai: _a
Person to contact for questions:
Name: Phone:
Title: e-mail:

Caltrans District Traffic Operations Office Approval*

If the application’s project proposes improvements on a freeway or state highway that affects the safety or
operations of the facility, it is required that the proposed improvements be reviewed by the district traffic
operations office and either a letter of support or acknowledgement from the traffic operations office be attached
() or the signature of the traffic personnel be secured below.

Signature: Date:
Name: Phone:
Title: e-mail:

*Contact the District Local Assistance Engineer (DLAE) for the project to get Caltrans Traffic Ops contact
information. DLAE contact information can be found at http:/Awww.dot.ca.gov/hg/LocalPrograms/dlae.htm
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Project name: g1, A venue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

Vill. APPLICATION SIGNATURES

Applicant: The undersigned affirms that the statements contained in the application package are true and
complete to the best of their knowledge.

Signature: Date:
Name:  Hank Levien Phone: (619) 628-1369
Title: Public Works Director e-mail: _hlevien@cityofib.org

Local Agency Official (City Engineer or Public Works Director): The undersigned affirms that the statements
contained in the application package are true and complete to the best of their knowledge.

Signature: Date:
Name: Hank Levien Phone: (619) 628-1369
Title: Public Works Director e-mail: hlevien@cityofib.org

School Official: The undersigned affirms that the school(s) benefited by this application is not on a school

closure list g
Signature: /(QLW—/ ‘%’U‘-» Date: %/&9‘0/’#
619) 628-¥645 e

Name: Diana Lynn ] Phone:
Title: Principal e-mail: dilynn@sdcoe.net

Person to contact for questions:

Name: Phone:
Title: e-mail:

Caltrans District Traffic Operations Office Approval*

If the application’s project proposes improvements on a freeway or state highway that affects the safety or
operations of the facility, it is required that the proposed improvements be reviewed by the district traffic
operations office and either a letter of support or acknowledgement from the traffic operations office be attached
() or the signature of the traffic personnel be secured below.

Signature: Date:
Name: Not applicable Phone:
Title: e-mail:

“Contact the District Local Assistance Engineer (DLAE) for the project to get Caltrans Traffic Ops contact
information. DLAE contact information can be found at http://www.dot.ca.gov/hg/LocalPrograms/dlae.htm
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Project name:
Elm Avenue Traffic, Pedestrian and Cycling Safety and Mobility Improvement Project

Viil. ADDITIONAL APPLICATION ATTACHMENTS

Check all attachments included with this application.

Vicinity/Location Map- REQUIRED for all IF Projects
North Arrow
Label street names and highway route numbers
Scale

Photos and/or Video of Existing Location- REQUIRED for all IF Projects
Minimum of one labeled color photo of the existing project location
[X] Minimum photo size 3 x 5 inches
[[] Optional video andior time-lapse

P relimina ans- or Construction phase on
Preliminary Pl REQUIRED for C ion ph ly
Must include a north arrow
[X] Label the scale of the drawing
[X] Typical Cross sections where applicable with property or right-of-way lines
Label street names, highway route numbers and easements

X Detailed Engineer’s Estimate- REQUIRED for Construction phase only

Estimate must be true and accurate. Applicant is responsible for verifying costs prior to
submittal

Must show a breakdown of all bid items by unit and cost. Lump Sum may only be used per
industry standards

[X] Must identify all items that ATP will be funding

Contingency is limited to 10% of funds being requested

Evaluation requirec under the ATP guidelines is not a reimbursable item

[[] Documentation of the partnering maintenance agreement- Required with the applcation if an entity,
other than the applicant, is going to assume responsibility for the operation and maintenance of the
facility

[] Documentation of the partnering implementation agreement-Required with the apolication if an
entity, other than the applicant, is going to implement the project.

[[] Letters of Support from Caltrans (Required for projects on the State Highway System(SHS))
Digital copy of or an onlinz link to an approved plan (bicycle, pedestrian, safe routes to school,
active transportation, general, recreation, trails, city/county or regional master plan(s), technical
studies, and/or environmental studies (with environmental commitment record or list of mitigation
measures), if applicable. Include/highlight portions that are applicable to the proposed project.
Documentation of the public participation process (required)

X Letter of Support from impacted school- when the school isn't the applicant or partner on the
application (required)

X] Additional documentation, letters of support, etc (optional)
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Photos and Descriptions of Existing Location

Vehicles are blocking and parking in front of other vehicles preventing them from parking or leaving.
Photo is taken in front of Mar Vista High School, looking east.

Vehicles are blocking and parking in front of other vehicles preventing them from parking or leaving.
Children are not crossing the street at crosswalks. Photo is taken in front of Mar Vista High School,
looking southwest.



Photos and Descriptions of Existing Location

Vehicles are blocking and parking in front of other vehicles preventing them from parking or leaving.
Children are not crossing the street at crosswalks, and they are running into the street. Photo is taken in
front of Mar Vista High School, looking west.

Sidewalks are congested and bushes on sidewalks impede pedestrians. This tends to lead to children
walking in the street.



Photos and Descriptions of Existing Location

——y

There are no bike lanes so children are riding their bikes through the parking lots and in the streets.
There is no designated area for loading/drop off of students.

—

Sidewalks are congested and bushes on sidewalks impede pedestrians. This tends to lead to children

walking in the street.



Photos and Descriptions of Existing Location

s . . e T

Children are not crossing at crosswalks and riding their bikes into the streets.

There are no bike lanes present. Children are riding their bikes in the streets.



Photos and Descriptions of Existing Location

There are no bike lanes present. Children are riding their bikes in the streets.

Children aren’t crossing at the crosswalks.



Photos and Descriptions of Existing Location

Children aren’t crossing at the crosswalks.
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