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Part B: Narrative Questions
Detailed Instructions for: Screening Criteria

The following Screening Criteria are requirements for applications to be considered for ATP

funding. Failure to demonstrate a project meets these criteria will result is the disqualification of

the application.

1.

2.

Demonstrated fiscal needs of the applicant:

The Contra Costa County Public Works Department (County) is requesting funding
for the Bailey Road/State Route 4 Interchange Pedestrian and Bicycle Improvement
Project to complete the design and construction phase of this project. Approximately
$1,000,000 has been committed to the project in local funds through Navy Mitigation
Funds, local Area of Benefit Fees, and Measure J sales tax. The County is actively
coordinating the project with Caltrans and has already completed planning for the
project. Preliminary engineering and environmental studies are currently underway,
additional funding is needed to keep the project moving forward. Without identified
funding, the project will need to be placed on hold until funding becomes available.
ATP funding is being requested for the plan, specification, and estimate (PS&E) and
construction phases of the project, amounts requested are approximately $720,000
and $3,380,000, respectively. In addition, $60,000 in ATP funds is being requested for
Non-Infrastructure activities.

Consistency with Regional Plan.
This project is consistent with several regional planning documents. It is listed on the

Countywide Comprehensive Transportation Plan (CTPL) 2014 under project code
1586.

The project is also compliant with the Metropolitan Transportation Commission’s
Plan Bay Area which was adopted in 2013. Plan Bay Area has several goals which

Moy

include “reduce per-capita CO, emissions,” “increase the average daily time walking or
biking per person,” and “reduce by 50% the number of injuries and fatalities from all

collisions (including bike and pedestrian.)” The Bailey Road/State Route 4 Interchange
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Project also plans to promote non-motorized transportation through a Safe Routes to
School program and safety campaign in Bay Point. This will reduce vehicle miles
travelled and increase time spent walking and biking. The project will also improve
pedestrian safety and improve the level of service for intersections in the project limits.

The Contra Costa Transportation Authority (CCTA) Countywide Transportation Plan
(CTP) is a planning tool called for in Measure J which requires CCTA to develop a
CTP. Measure J approved a half-cent sales tax within Contra Costa County which is
used to fund an expenditure plan for transportation programs and projects. The CTP
provides direction for “achieving and maintaining a balanced and functional
transportation system within Contra Costa County.” The draft 2014 CTP is the fourth
installment of this document. The Bailey Road Project is included in the CTP’s project
list.

CCTA also has a Contra Costa Countywide Bicycle and Pedestrian Plan from 2009
which has five clear goals:

e Expand, improve and maintain facilities for walking and bicycling

e Improve safety for pedestrians and bicyclists

¢ Encourage more people to walk and bicycle

e Support local efforts to improve conditions for walking and bicycling
e Consider and plan for the needs of pedestrians and bicyclists

This project will meet all of these goals with community outreach, infrastructure
improvement, and helping to reduce conflict points between vehicles and non-
motorized users.

The City of Pittsburg created the Pittsburg/Bay Point Bay Area Rapid Transit (BART)
Master Plan in 2011. This document will guide future development of over 50 acres of
land around the BART station on Bailey Road. The project is directly adjacent to the
Pittsburg/Bay Point BART station. The plan describes, among other things, land use,
transportation improvements, and pedestrian and bicycle improvements. Since the
project location is directly involved with the circulation of the BART station, this project
has a significant importance in improving pedestrian and bicycle access as well as
safety. This project is mentioned throughout the plan as well as in the implementation

plan.
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The Contra Costa County General Plan contains policies regarding pedestrian and
bicycle facilities. The County promotes the use of the “Complete Streets” philosophy.
Complete Streets are streets designed to be safe for all users at all times. The primary
goal of the project is to provide accommodations for non-motorized users by
constructing continuous bicycle and pedestrian facilities along Bailey Road.

Additionally, the Contra Costa Capital Road Improvement and Preservation Program
(CRIPP) identifies the Baily Road/State Route 4 Pedestrian and Bicycle Improvement

Project as a priority on the list of unfunded needs.
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Part B: Narrative Questions

Detailed Instructions for: Question #1

QUESTION #1

POTENTIAL FOR INCREASED WALKING AND BICYCLING, ESPECIALLY AMONG STUDENTS, INCLUDING THE
IDENTIFICATION OF WALKING AND BICYCLING ROUTES TO AND FROM SCHOOLS, TRANSIT FACILITIES, COMMUNITY
CENTERS, EMPLOYMENT CENTERS, AND OTHER DESTINATIONS; AND INCLUDING INCREASING AND IMPROVING
CONNECTIVITY AND MOBILITY OF NON-MOTORIZED USERS. (0-30 POINTS)

A. Describe the following:
-Current and projected types and numbers/rates of users. (12 points max.)

This project will aim to promote pedestrian and bicycle use and safety on Bailey
Road and the surrounding community. The users include students attending Bel Air
Elementary School, residents traveling to or from the Pittsburg/Bay Point BART station,
Bay Point residents traveling to the Oak Hills Center shopping area or to Ambrose
Park, and recreational users accessing the Delta de Anza Regional Trail.

The County conducted a traffic study in 2013 and collected peak hour pedestrian
and bicycle counts between Canal Road and Leland Road. Their results are shown

below. They indicate a high pedestrian usage on Bailey Road.

Total
AM Peak | PM Peak | Existing
Trips
Pedestrians 125 182 307
Bicycles 7 4 11

Students have access to Bel Air Elementary School via the Delta de Anza Regional
Trail as well as on Canal Road. They also utilize the sidewalk or bike lanes on Bailey
Road to access the trail. There are currently 515 students enrolled at Bel Air
Elementary School. According to Bel Air Elementary School Principal, Nancy Klinkner,
roughly 20% of students walk to school and 1% ride their bikes. This was confirmed by
teacher surveys completed in April 2015. This means approximately 100 children are
using active transportation to travel to and from school each day. Based on school
boundary maps, roughly 35% of students live along the project route the project

corridor to travel to and from school each day.
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The nearby BART station also creates a large demand on the area and the County
hopes to increase the number of users walking and biking to the station. The average
weekday use of BART at this station is roughly 5,100 riders. A BART station study
conducted in 2008 estimated 6% of users walk to the station and 1% of users bicycle to
the station. This is nearly 380 pedestrians and 70 bicyclists using the surrounding
facilities for BART alone.

Tri Delta Transit has seven bus stops on Bailey Road between Willow Pass Road
and W. Leland Road. According to Tri Delta Transit records, these seven stops
collectively pick up 50-60 people each day. Busses leaving the BART station service,
on average, 2,200 people each day.

In summary, BART accommodates roughly 5,100 people each day, 2,200 of them
take a bus to or from the station, and approximately 450 walk or bike to the station.
This means nearly 2,500 users each day use a car to get to or from the station.
Combining all of this information the County estimates there are roughly 60 bicycle
trips and 450 pedestrian trips on Bailey Road daily.

The County hopes making this central corridor more friendly to active transportation
will increase pedestrian and bicycle activity and reduce the number of vehicle trips in
the area. Based on methodologies from the National Cooperative Highway Research
Program Report 552 and the Transit Cooperative Research Program Report 95, the
County estimates pedestrian and bicycle use will increase by 1.6% annually without the
project. Based on these two reports, the County also estimates the improvements to
the pedestrian and bicycle infrastructure will result in a 50% increase for the induced
demand on the area. Therefore, after construction of this project, the County estimates

approximately 90 bicycle trips daily and 750 pedestrian trips.
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B. Describe how the project links or connects, or encourages use of existing routes (for non-infrastructure
applications) to transportation-related and community identified destinations where an increase in
active transportation modes can be realized, including but not limited to: schools, school facilities,
transit facilities, community, social service or medical centers, employment centers, high density or
affordable housing, regional, State or national trail system, recreational and visitor destinations or
other community identified destinations via: (12 points max.)

a. creation of new routes

b.removal of barrier to mobility

c. closure of gaps

d.other improvements to routes

e. educates or encourages use of existing routes

This project aims to improve pedestrian and bicycle facilities on Bailey Road through
the State Route 4 interchange. Within 2 mile of the project are grocery stores, fast
food restaurants, an elementary school, a mobile home park, a regional trail, and a
high speed rail station. The project will further enable users to access all of these

facilities either in single trips or in conjunction with other trips.

Project Area

The existing pedestrian tunnel on the west side of Bailey Road will also be
eliminated and a continuous sidewalk segment on Bailey Road will be installed.
Without any lighting or visibility from the roadway, users currently avoid the pedestrian
tunnel due to security concerns and choose to cross a gravel area and an uncontrolled
freeway off-ramp. By eliminating this off-ramp, pedestrian tunnel, and constructing
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sidewalk, users will be given a safer and more accessible route along Bailey Road

through the interchange using controlled intersections.

The pedestrian tunnel under the west bound loop off-ramp is rarely used by pedestrians
on Bailey Road

The project will increase the width of sidewalk on the west side of Bailey Road and
create a more comfortable walking environment for users. The project will also ensure
Class Il bike lanes are installed along Bailey Road. These lanes will be five feet wide
with clear striping and designations for bicycles for their safety.

The east bound off ramp and BART entrance with free flow right turns will be
removed to reduce conflicts between vehicles and pedestrians. Traffic control devices
will be installed to control vehicle and pedestrian crossings to reduce conflict points
and vehicle speed. Pedestrians will gain a fully signalized crosswalk without any
division. Bicyclists won’t need to cross turning or merging lanes in order to stay in the
designated bike lanes, and vehicles will have clear signals to control their movements
and aid in non-motorized user safety.

The Bailey Road/State Route 4 Interchange improvements will improve accessibility
to Willow Pass Road which intersects Bailey Road north of the freeway. Willow Pass
Road is a principal arterial with a large number of shops, restaurants, parks, offices,

and community buildings. Willow Pass Road also provides direct access to Port
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Chicago Highway, and destinations within the City of Pittsburg. With the completion of
this project residents will have an active transportation option for their trip and could
use Bailey Road to travel to Willow Pass Road safely. Refer to attachment D to see the

local land use and project location.

Non-Infrastructure:

As Bay Point has the highest pedestrian and bicycle collision rate in the County, the
project will include a non-infrastructure element to promote walking and biking safely
within Bay Point and specifically at Bel Air Elementary School.

A marketing campaign will be developed by Contra Costa Health Services (CCHS)
by analyzing collision history and commuter behavior to identify target areas. They will
work with the Public Works Department, BART, and community members to develop
messages specific to Bay Point on safe driving, walking, and cycling. CCHS will also
develop outreach materials such as posters and promotional handouts. The County will
organize and conduct two community events in Bay Point such as a bicycle rodeo and
helmet giveaway.

Bel Air Elementary School will be involved in a Safe Routes to School Program. The
County will continue to meet with the principal and parents to promote active
transportation and plan for International Walk to School Day. CCHS will perform walk
audits with parents as well as develop parent volunteer programs such as a walking
school bus. Two in-class safe walking and bicycling presentations will be performed

each year for students as well.
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C. Referencing the answers to A and B above, describe how the proposed project represents one of the
Implementing Agencies (and/or project Partnering Agency’s) highest unfunded non-motorized active
transportation priorities. (6 points max.)

Contra Costa County is dedicated to improving pedestrian and bicycle safety and
promoting active modes of transportation within the County. This project will update
and improve a high demand segment of sidewalk and bike lanes on Bailey Road. By
creating a continuous pedestrian path and bike lanes along Bailey Road users will feel
more confident and safe as they walk or bike around this area. This includes potential
BART users, residents going to the nearby grocery stores, and people gaining access
to the Delta de Anza Regional Trail.

The goal of the Countywide Comprehensive Transportation Plan is to preserve and
enhance quality of life in County communities. CCTA aims to promote a healthy
environment by providing a safe and efficient transportation network. This
transportation network should integrate all modes of transportation, including walking,
bicycling, and public transit.

The Countywide Bicycle and Pedestrian Plan aims to provide planning, design, and
implementation tools to local jurisdictions regarding pedestrian and bicycle facilities as
well as access to transit. It clearly shows a gap in the Class Il bike lanes along Bailey
Road through the State Route 4 interchange that will be filled by the proposed
improvements.

Contra Costa County has adopted a Complete Streets Policy as part of the County
General Plan, placing emphasis on the need to provide accommodations for all users
along roadways, such as Bailey Road.

Safety is a priority for the County along its roadways. Bailey Road ranks third in the
County in the roadways with the highest volume of collisions within the past 5-years.
The Bailey Road/Canal Road intersection ranks as the number one County intersection
with the highest number of collisions. In addition, there has been two pedestrian
fatalities within a half mile of the project site since January. This has resulted in an
elevated priority for safety along Bailey Road. Back in 2009, the County began working
with the Bay Point community on the Bailey Road Pedestrian and Bicycle Improvement

Plan. The plan identified the proposed project, referred to as the “Interchange Zone”,
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as a priority for the community. The plan adopted by the County’s Board of Supervisors
in 2010 states, “The entire Interchange Zone segment is the most dangerous and
difficult area in the corridor for pedestrians and bicyclists and therefore merits the most
significant re-evaluation and redesign in order to meet the goals of the Bailey Road
Pedestrian and Bicycle Improvement Plan”.

The Contra Costa Capital Road Improvement and Preservation Program (CRIPP)
identifies the Baily Road/State Route 4 Pedestrian and Bicycle Improvement Project as

a priority on the list of unfunded needs (See Attachment |-Screening Criteria 2).

Page | 11



04-Contra Costa County-3 ATP - Cycle 2 - Part B & C—-2015

Part B: Narrative Questions
Detailed Instructions for: Question #2

QUESTION #2
POTENTIAL FOR REDUCING THE NUMBER AND/OR RATE OF PEDESTRIAN AND BICYCLIST FATALITIES AND INJURIES,
INCLUDING THE IDENTIFICATION OF SAFETY HAZARDS FOR PEDESTRIANS AND BICYCLISTS. (0-25 POINTS)

A. Describe the plan/program influence area or project location’s history of collisions resulting in fatalities and
injuries to non-motorized users and the source(s) of data used (e.g. collision reports, community
observation, surveys, audits). (10 points max.)

Information from the County’s Crossroads collision database, California Highway
Patrol collision reports, and collision data provided from Caltrans indicates there were
16 collisions reported which involved pedestrians or bicycles between 2004 and 2013.
Between 2009 and 2013 there have been eight bicycle and pedestrian collisions. More
recently, there was a pedestrian fatality on Bailey Road in February 2015. This fatality

received a great deal of community concern and attention.

Balloons, candles, pictures, and signs were posted at the Bailey Road/Canal Road
intersection in memory of a woman killed in a hit and run accident
The victim, a 25 year old woman, was crossing Bailey Road at Canal Road in the

crosswalk and was struck by a vehicle. She was pronounced dead at the scene by
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paramedics. This intersection is ranked as the number one intersection with the highest
number of collisions in the County and ranks fifth in the County for pedestrian and
bicycle collisions.

Including the recent fatality, the collision history from 2004 to 2015 involving
pedestrians and bicycles near the project location has resulted in 12 injuries and 2
fatalities. Nine of the reported collisions are within project limits or within 500 feet of the
project limits.

The unincorporated community of Bay Point north of the interchange and the City of
Pittsburg south of the interchange has the highest number of pedestrian accidents in

the County. Refer to the collision map in attachment 1-2

LEGEND:

PROPERTY DAMAGE ONLY
COMPLAINT OF PAIN
OTHER VISIBLE INJURY
SEVERE INJURY

FATALITY

Bicycle and Pedestrian Collisions in the project influence area
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B. Describe how the project/program/plan will remedy (one or more) potential safety hazards that contribute
to pedestrian and/or bicyclist injuries or fatalities; including but not limited to the following possible areas:
(15 points max.)

- Reduces speed or volume of motor vehicles in the proximity of non-motorized users.
- Improves sight distance and visibility between motorized and non-motorized users.
- Eliminates potential conflict points between motorized and non-motorized users, including
creating physical separation between motorized and non-motorized users.
- Improves compliance with local traffic laws for both motorized and non-motorized users.
- Addresses inadequate traffic control devices.
- Eliminates or reduces behaviors that lead to collisions involving non-motorized users.
- Addresses inadequate or unsafe traffic control devices, bicycle facilities, trails, crosswalks and/or
sidewalks.
This project will improve mobility for pedestrians and bicyclists and reduce their risks

by providing clear, continuous, and efficient paths for them while adding a signal to
reduce vehicular conflict areas.

By removing the west bound loop off-ramp and pedestrian tunnel, the project
eliminates the most problematic and potentially dangerous conflict point in the project
area. With the proposed improvements, this conflict point will be eliminated and
pedestrians will be able to walk on a continuous and straight segment of sidewalk
along Bailey Road.

Pedestrians currently avoid the pedestrian tunnel and walk across the uncontrolled

off-ramp in order to follow a direct path on Bailey Road.

Above, pedestrians are shown walking across the uncontrolled off ramp in order to

avoid the pedestrian tunnel.
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The project will also alter the pedestrian crossing of the State Route 4 east bound off
ramp as well as the BART entrance. The free right turn and merge lanes will be
eliminated. The crossings will become stop controlled with pedestrian actuated signals.
These changes will ensure vehicles have dedicated signals connected to pedestrian
crosswalks and that pedestrians have dedicated signal phases telling them when it is

safe walk. Refer to attachment E to see how the layout of these two crosswalks will

change.

The entrance to the local BART station (pictured below) has no pedestrian or vehicle
control for the short crosswalk to the pedestrian island. This project will address this
lack of control and add signals for pedestrians, bicycles, and vehicles to increase
safety.

Travel lane widths along Bailey Road will also be reduced in order to provide for
Class Il bikes lanes in both directions. Bike lanes along with continuous sidewalks will
provide separate facilities for vehicles, bicyclists, and pedestrians. Reducing travel lane

width will also result in slower vehicle speeds.

Page | 15



04-Contra Costa County-3 ATP - Cycle 2 - Part B & C—-2015

Part B: Narrative Questions
Detailed Instructions for: Question #3

QUESTION #3
PUBLIC PARTICIPATION and PLANNING (0-15 POINTS)

Describe the community based public participation process that culminated in the project/program proposal or
will be utilized as part of the development of a plan.

A. Who: Describe who was engaged in the identification and development of this project/program/plan (for
plans: who will be engaged). (5 points max)

This project is identified by the County in the Bailey Road Pedestrian and Bicycle
Improvement Plan. Beginning in 2009, the primary goal of the plan was to improve the
pedestrian and bicycle environment along Bailey Road. The plan was developed as a
result of numerous meetings and discussion with the Bay Point community, the Bay
Point Municipal Advisory Council (MAC), technical staff from Contra Costa County, City
of Pittsburg, Caltrans, East Bay Regional Park District, Tri Delta Transit, and BART.
The plan identified improvements for the interchange zone and was finalized in June
2010. Since improvements identified are primarily within the Caltrans right-of-way, the
County has entered into a Cooperative Agreement with Caltrans and is actively working
on the project development phase of the project. A progress set of the construction

drawings are included in Attachment E.

B. Describe how stakeholders were engaged (or will be for a plan). (4 points max)

The Bailey Road Pedestrian and Bicycle Improvement Plan is the result of numerous
meetings and discussions with the community, the Bay Point MAC, and the Technical
Advisory Committee (TAC). Through the formation of a TAC, key stakeholders,
mentioned in Question 3A above, were involved by reviewing alternatives, discussing
improvements at regularly scheduled meetings, and even participating in a walking tour
of Bailey Road. News releases and public flyers were created to get public feedback on
the project and their alternatives. Residents were invited to Town Hall meetings and
other Public Meetings.

The preferred alternative for the project was presented to the Bay Point MAC on

October 7™ 2014 to get their comments and again on May 5™ 2015. The County has
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actively worked with Caltrans through a Project Development Team (PDT) to identify a
preferred alternative for the project. A preferred alternative has been selected and the
preliminary engineering for the project is underway. The County is directly coordinating
design of the project with Caltrans, BART, and the Contra Costa Water District.

The County has worked with the principal of Bel Air Elementary School to collect
data by surveying parents and students. On April 28, 2015, the County met with the
Contra Costa Water District to discuss and coordinate improvements above and near

the Contra Costa Canal.

C. What: Describe the feedback received during the stakeholder engagement process and describe how the
public participation and planning process has improved the project’s overall effectiveness at meeting the
purpose and goals of the ATP. (5 points max)

In 2009 when the alternatives for improving the interchange were being developed
there were several questions and comments for each option. Citizens were concerned
about future congestion once the free flow right turns onto Bailey Road from State
Route 4 will be removed. Some residents asked if motorists would have difficulty
accessing the BART station after removing the right turn lanes. Others thought having
right turn lanes was less confusing to pedestrians since they know with certainty the
car is turning as opposed to multi-purpose lanes where vehicles can travel straight or
turn.

Generally, residents asked about vehicle access from State Route 4 to Bailey Road.
They asked questions about location of left turn lanes, bus turnouts, signal timing, new
street lighting, and questions about existing conditions. Preference was expressed for
Caltrans standard bike lanes and travel lanes as well as improved lighting along Bailey
Road and the nearby regional trail.

Each alternative discussed with the community accomplished the goals of improving
safety for active transportation users. Local visits and testimony influenced the decision
to remove the pedestrian tunnel and create continuous sidewalks. Collaboration and
observations also resulted in the proposal to remove the pedestrian islands and merge
lanes. By working with Caltrans and the Bay Point community, the County developed
the current plan to improve safety for each user.
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D. Describe how stakeholders will continue to be engaged in the implementation of the project/program/plan.
(1 points max)

The County will continue to collaborate with Caltrans on the design of the project.
Caltrans will be reviewing and approving the environmental and design documents for
the project. All project improvements will be designed and constructed to Caltrans
standards. BART and Contra Costa Water District will also remain actively involved in
reviewing plans during the design phase. Through the Bay Point MAC, the County will
continue to keep the Bay Point community informed on the progress of the project. The
County will setup a webpage on the County website to provide information and updates
for the project. Prior to the start of construction, the County will issue a press release
notifying the public of what to expect during construction and the County will maintain
project contact information on their website so residents will know who to contact about

the project.

Non-infrastructure:

Stakeholders will also continue to be engaged after project construction through the
non-infrastructure portion of this project. The upcoming campaign will promote
attentiveness when driving, biking, and walking. The “Safety Together” campaign will
include outreach to school children, as well as BART and Tri Delta Transit users,

emphasizing the shared responsibility to watch out for each other.
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Part B: Narrative Questions
Detailed Instructions for: Question #4

QUESTION #4
IMPROVED PUBLIC HEALTH (0-10 points)

e NOTE: Applicants applying for the disadvantaged community set aside must respond to the below questions
with health data specific to the disadvantaged communities. Failure to do so will result in lost points.

A. Describe the health status of the targeted users of the project/program/plan. (3 points max)

Coire Reilly, Manager of Injury Prevention and Physical Activity Promotion at Contra

Costa Health Services, was consulted with and wrote the content of this question.

The unincorporated area of Bay Point is home to a diverse community, with a largely

Latino population (54.9% of the population) as well as other minority groups. The total

population is 24,340 as of the 2010 census with 41% white, 11.6% African America,

1.1% Native American, and 9.9% Asian. 31.9% families in Bay Point live below the

federal poverty level and 43.4% live below 200% of the federal poverty level. 93.1% of

the students at Bel Air Elementary are eligible for free or reduced lunches. Many

families in Bay Point have only a single parent. These social factors and other

environmental factors have an impact on the health outcomes of the community.

Vulnerable populations have a greater risk of obesity and increased rates of chronic

diseases with which obesity is associated.

Of particular concern in Bay Point are the extremely high rates of obesity. High rates

of obesity result in a prevalence of chronic diseases — some cancers, diabetes, stroke,

and heart disease. Very few (6.3%) students that attend Bel Air Elementary, adjacent

to the project area, meet all the fitness standards according to the California Physical

Fitness Report (2013-2014).

Like other East Contra Costa County jurisdictions, Bay Point was built largely to be a

bedroom, commuter area, and as a result the street designs predominately favor quick,

efficient vehicle travel, rather than creating places that residents would feel comfortable

walking and bicycling. In the years 2005-2012 there were 74 pedestrian and bicycle

injuries in Bay Point resulting from car collisions. The intersection of Canal Road and

Bailey Road is a particularly dangerous intersection with 5 pedestrian or bicycle

collisions between 2007 and 2012. (SWITRS)
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B. Describe how you expect your project/proposal/plan to enhance public health. (7 points max.)

An overwhelming body of evidence links physical activity to positive health
outcomes. A review by the Surgeon General in 1996 evaluated hundreds of studies
that indicated that physical activity leads to longer lifespans; slower development of
osteoarthritis and osteoporosis; increased bone, muscle, and joint health; decreased
depression and anxiety; and reduced risk of cardiovascular disease, diabetes, high
blood pressure, and certain types of cancers. Subsequent reviews have reinforced the
Surgeon General’s findings. A community environment that promotes physical activity —
one where it's easier to walk and bicycle — is better for health. Certain community
features, like the presence of sidewalks and safer intersection crossings have been
demonstrated to increase physical activity.

For decades, traffic collisions have been a leading cause of death and serious injury
for Americans. More recently, research has focused on pedestrians and bicyclists
because walking and bicycling are the most common forms of physical activity. In
California, pedestrian injuries account for about 17% of traffic related injuries, though
only about 7% of all trips are made on foot. Current research stresses that certain
features of the physical infrastructure, both streets and buildings, can improve safety
and lead to fewer collisions involving pedestrians. In addition to reducing injuries, a
safer walking environment encourages physical activity because the probability of
being able to walk or bike safely has been increased. In particular, this project aims to
create better bicycling and pedestrian connections and replace an undercrossing that
many residents feel is unsafe. (Bay Point crime is 131% higher than the national
average.)

The Bailey Road/State Route 4 Project aims to add connections between an
elementary school, community center, regional trails, bus stops, rapid transit (BART)
and residential areas. Because fitness levels are so low at the school targeted by this
project, creating safer, more connected streets will encourage children and families to
walk to their destinations more and receive daily exercise. This is vital to improving

their health. The implementation of the project will make it easier for commuters to
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access the bus and BART station and may encourage more people to take transit
instead of drive.

This project will improve public health by preventing future accidents between
pedestrians and vehicles, encouraging more residents, students, and parents to walk
and bike, and improving air quality by reducing vehicle miles traveled and dependence

on automobiles

1 US Department of Health and Human Services. 1996. Physical activity and health: a report of the Surgeon General. Atlanta,
Georgia: US Department of Health and Human Services, Public Health Service, CDC, National Center for Chronic
Disease Prevention and Health Promotion.

I'Warburton, Darren, Crystal Nicol and Shannon Bredin. 2006. “Health Benefits of Physical Activity: The Evidence.”
Canadian Medical Journal. 174(6):801-809.

! State of California California Strategic Highway Safety Plan. 2007.

! http://www.cdc.gov/physicalactivity/everyone/guidelines/adults.html
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Part B: Narrative Questions
Detailed Instructions for: Question #5

QUESTION #5
BENEFIT TO DISADVANTAGED COMMUNITIES (0-10 points)

A. Identification of disadvantaged communities: (0 points — SCREENING ONLY)
To receive disadvantaged communities points, projects/programs/plans must be located within a
disadvantaged community (as defined by one of the four options below) AND/OR provide a direct,
meaningful, and assured benefit to individuals from a disadvantaged community.
1. The median household income of the census tract(s) is 80% of the statewide median household
income
2. Census tract(s) is in the top 25% of overall scores from CalEnviroScreen 2.0
3. Atleast 75% of public school students in the project area are eligible for the Free or Reduced
Priced Meals Program under the National School Lunch Program
4. Alternative criteria for identifying disadvantage communities (see below)

Provide a map showing the boundaries of the proposed project/program/plan and the geographic
boundaries of the disadvantaged community that the project/program/plan is located within and/or
benefiting.

Option 1: Median household income, by census tract for the community(ies) benefited by the project:
e Provide all census tract numbers:6013314104, 6013314103, 06013355200, 06013313202,
06013313201
e Provide the median income for each census track listed: $37,141, $44,763, $90,347,
$61,167, 83,915
e Provide the population for each census track listed: 7036, 5622, 6726, 3180, 1959

Option 2: California Communities Environmental Health Screening Tool 2.0 (CalEnviroScreen) score for the
community benefited by the project:
e Provide all census tract numbers 6013314104, 6013314103
e Provide the CalEnviroScreen 2.0 score for each census track listed 81-85%, 76-80%
e Provide the population for each census track listed 7118, 5546

Option 3: Percentage of students eligible for the Free or Reduced Price Meals Programs:
e Provide percentage of students eligible for the Free or Reduced Meals Program for each and
all schools included in the proposal

e Bel Air Elementary School: 93.1%

Option 4: Alternative criteria for identifying disadvantaged communities:

e Provide median household income (option 1), the CalEnviroScreen 2.0 score (option 2), and
if applicable, the percentage of students eligible for Free and Reduced Meal Programs
(option 3)

e Provide ADDITIONAL data that demonstrates that the community benefiting from the
project/program/plan is disadvantaged

e Provide an explanation for why this additional data demonstrates that the community is
disadvantaged
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This project serves five tracts in Bay Point and Pittsburg adjacent to the project location.
Two of these tracts are disadvantaged communities based on median household incomes of
$37,141 and $44,763. This is 60% and 73% of California’s median household income. The
same two tracts also qualify as disadvantaged under the CalEnviroScreen as some of the most
disadvantaged communities in California.

The nearby elementary school, Bel Air Elementary School, offers free or reduced lunch to
93% of its students.

Therefore the project does serve a disadvantaged community under three separate criteria.

B. For proposals located within disadvantage community: (5 points max)
What percent of the funds requested will be expended in the disadvantaged community? Explain
how this percent was calculated.

Contra Costa County has requested $720,000 for PS&E and $3.38 million for
construction of this project. The proposed improvements are located in a densely
populated area of Bay Point and serves a large number of residents with public transit,
shopping, an elementary school, and recreational trails. Half of the project is located
within a severely disadvantaged tract within Bay Point. The County believes 80% of the
funds requested will benefit disadvantaged communities. This is based on the
estimated number and origins of trips through the project corridor.

Trips to BART through the project will largely originate from north of State Route 4
within an extremely disadvantaged community and will utilize the full extent of the
project improvements. Trips to Bel Air Elementary School and the nearby trails through
the corridor will originate from students and residents living south of the project.
Students and residents living north of the project will utilize the improvements to access
BART and the nearby shopping centers while residents south of the project are less
likely to use the full project corridor since they are closer to the shopping center.

By improving pedestrian and bicycle mobility on Bailey Road the County can further
promote active transportation as well as public transit. These efforts help reduce
vehicle miles on County and City roads as well as reduce vehicle trips and help reduce

congestion during peak hours.
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C. Describe how the project/program/plan provides (for plans: will provide) a direct, meaningful, and assured
benefit to members of the disadvantaged community. (5 points max)
Define what direct, meaningful, and assured benefit means for your proposed project/program/plan,
how this benefit will be achieved, and who will receive this benefit.

This project demonstrates clear benefits to the community of Bay Point by reducing
conflicts between pedestrians and vehicles, installing sidewalks and bike lanes for non-
motorized users, and providing easier access to transit, shopping, and schools along
Bailey Road. This also includes students of nearby Bel Air Elementary School who use
Bailey Road as access to the Delta de Anza Regional Trail to walk to school and
residents using the Pittsburg/Bay Point BART Station.

The project benefits will be direct and meaningful as it will create safer infrastructure
for pedestrians and bicyclists and promote a healthier lifestyle by offering active modes
of transportation to members of a disadvantaged community and also a Periority
Development Area (PDA). PDA’s are identified as priority areas for development in
order to create a more dense land use where residents are able to walk to their
destinations, creating a more sustainable community as compared to urban sprawl
which continues to support dependence on vehicle trips.

The recent pedestrian fatalities experienced in the project vicinity are not acceptable.
The project will provide the engineering and construction to assure the improvement is
beneficial for public safety. The non-infrastructure campaign will provide further
assurance of the benefit by following up with education and encouragement efforts to

promote a safer route to school and work.
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Part B: Narrative Questions
Detailed Instructions for: Question #6

QUESTION #6
COST EFFECTIVENESS (0-5 POINTS)

A. Describe the alternatives that were considered and how the ATP-related benefits vs. project-costs varied
between them. Explain why the final proposed alternative is considered to have the highest Benefit to Cost
Ratio (B/C) with respect to the ATP purpose of “increased use of active modes of transportation”.

(3 points max.)

The type of existing on/off-ramps at the Bailey Road/State Route 4 interchange are
no longer built by Caltrans in urban areas because they create too many conflicts for
pedestrians and bicyclists. The selected alternative will either eliminate or alleviate
these conflict areas, thus making Bailey Road through the interchange safer for

pedestrians and bicyclists.

The selected alternative will:
e Eliminate the westbound loop off-ramp and existing pedestrian tunnel,
e Widen the westbound diagonal off-ramp to accommodate the displaced traffic,
¢ Install a new traffic signal at the westbound diagonal off-ramp to control traffic,
¢ And remove pedestrian islands at the eastbound off-ramps to eliminate free flow

movements on to Bailey Road.

In collaboration with Caltrans, a project development team (PDT) was formed to
consider project alternatives. The PDT identified the most beneficial design alternative
to meet the project’'s goal of improving bicycle and pedestrian access through the

project area.
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The alternative above would alter the alignment of the west bound loop off-ramp to be

adjacent to the west bound on-ramp. Ultimately this alternative was not selected.

During the early planning phases, several scenarios were eliminated since they
resulted in sub-standard interchange designs. During the project development phase,
other lower cost alternatives were identified as feasible to meet the project’s goal of
increasing bicycle and pedestrian access through the interchange. However, Caltrans
expressed concerns about existing geometric deficiencies at the westbound loop off-
ramp. Due to the geometric deficiencies, collisions occur on the westbound loop off-
ramp frequently and continued maintenance is needed for the existing guardrail along
the ramp.

The PDT felt that the benefits of reducing collisions and maintenance costs,
outweighed the additional cost of removing the loop off-ramp. Thus, the alternative to
remove the westbound loop off-ramp was selected. The selected alternative also has
additional benefits for pedestrian and bicyclists by removing a conflict point at the
westbound loop off-ramp and creating shorter crosswalk distances for pedestrians.
Overall, the selected improvements will improve pedestrian and bicycle access along

Bailey Road through the State Route 4 interchange.
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B. Use the ATP Benefit/Cost Tool, provided by Caltrans Planning Division, to calculate the ratio of the benefits
of the project relative to both the total project cost and ATP funds requested. The Tool is located on the
CTC’s website at: http://www.dot.ca.gov/hq/tpp/offices/eab/atp.html. After calculating the B/C ratios for
the project, provide constructive feedback on the tool (2 points max.)

Benefit a Benefit )
Total Project Cost Funds Requested’’

(

The County calculated a Benefit/Cost ratio of 8.64 with the provided tool. The total
project costs are $5,160,000 with only $4,100,000 requested from ATP while the total
benefit is over $50 million.

The provided ATP Benefit/Cost Tool was, overall, user friendly and easy to enter
data. The tabs for infrastructure and non-infrastructure projects helped specify where to
insert data relevant to the school or community. The annotations on cells such as the
“forecast” cells for pedestrians and bicycles helped specify what assumptions the user
should make minimal data is available.

The “existing step counts” and “existing miles walked” cells do not allow users to
enter a number. It was unclear what the cell was supposed to contain and how that
value was to be calculated. Is it 600 steps per trip? Is it an estimated number of steps
all pedestrians are taking through the area during their trips? Even when the user
enters a value into either of these cells, an error message states, “Data should be in
Trips OR Steps OR Miles. When data for Steps OR Miles are provided, it will be
converted to Trips.”

Other than some ambiguity on what the cell was asking for and how it was relevant
to the benefit of the project, the tool was useful. The instructions on the second tab
seem to trail off after stating what to enter into the boxes in tab 2, Non Infrastructure

Inputs. Perhaps the instruction’s tab should contain info on what each tab in the tool
contains. Some seem to have data relevant to how the B/C ratio is calculated but don’t

contain any specific information on how it works.
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Part B: Narrative Questions
Detailed Instructions for: Question #7

QUESTION #7
LEVERAGING OF NON-ATP FUNDS (0-5 points)

A. The application funding plan will show all federal, state and local funding for the project: (5 points max.)

The total cost to design and build this project is $5,195,000. Contra Costa County is
requesting $4,160,000 million in ATP funding and has locally funded approximately $1
million in planning and environmental studies, as well as PS&E. Therefore, the County
has committed 20% of the total project cost with identified local funds such as Navy
Mitigation Funds, local Area of Benefit Fees, and Measure J transportation sales tax.

The County is requesting $720,000 in ATP funds for the PS&E phase, $3,380,000 in
ATP funds for the Construction phase, and $60,000 in ATP funds for Non-
Infrastructure. In addition, the County will also be providing at least 1% local matching
funds for each phase that ATP funding is requested. The table below details funding

sources and their impact on the total project costs.

ATP Measure | Bay Point AOB .I\.lavy.
Requested J (Local) (Local) Mitigation Total
(Federal) (Local)
Total
Project $4,160,000 $442,000 $220,000 $373,000 $5,195,000
Costs
ZZ;CFGU”;ZSE 80% 9% 4% 7% 100%
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Part B: Narrative Questions
Detailed Instructions for: Question #8

QUESTION #8
USE OF CALIFORNIA CONSERVATION CORPS (CCC) OR A CERTIFIED COMMUNITY CONSERVATION CORPS (0 or -5
points)

Step 1: Is this an application requesting funds for a Plan (Bike, Pedestrian, SRTS, or ATP Plan)?

[J  Yes (If this application is for a Plan, there is no need to submit information to the corps
and there will be no penalty to applicant: 0 points)
X No (If this application is NOT for a Plan, proceed to Step #2)

Step 2: The applicant must submit the following information via email concurrently to both the CCC AND
certified community conservation corps prior to application submittal to Caltrans. The CCC and
certified community conservation corps will respond within five (5) business days from receipt of the
information.

e  Project Title

e  Project Description
e Detailed Estimate
e  Project Schedule

e Project Map

e Preliminary Plan

California Conservation Corps representative: Community Conservation Corps representative:
Name: Wei Hsieh Name: Danielle Lynch
Email: atp@ccc.ca.gov Email: inquiry@atpcommunitycorps.org
Phone: (916) 341-3154 Phone: (916) 426-9170
Step 3: The applicant has coordinated with Wei Hsieh with the CCC AND Danielle Lynch with the certified

community conservation corps and determined the following (check appropriate box):

[J  Neither corps can participate in the project (0 points)

X Applicant intends to utilize the CCC or a certified community conservation corps on the
following items listed below (0 points).

Landscaping

Applicant has contacted the corps but intends not to use the corps on a project in which
either corps has indicated it can participate (-5 points)

[0  Applicant has not coordinated with both corps (-5 points)
The CCC and certified community conservation corps will provide a list to Caltrans of all projects submitted to them and

indicating which projects they are available to participate on. The applicant must also attach any email correspondence
from the CCC and certified community conservation corps to the application verifying communication/participation.
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Part B: Narrative Questions
Detailed Instructions for: Question #9

QUESTION #9
APPLICANT’S PERFORMANCE ON PAST GRANTS AND DELIVERABILITY OF PROJECTS
( 0 to-10 points OR disqualification)

A. Applicant: Provide short explanation of the Implementing Agency’s project delivery history for all projects
that include project funding through Caltrans Local Assistance administered programs (ATP, Safe Routes to
School, BTA, HSIP, etc.) for the last five (5) years.

Contra Costa County has successfully delivered over twenty projects with state and
federal funding through Caltrans Local Assistance over the last ten years. Over the
past five years, approximately nine projects have been awarded funding through Local
Assistance. All of those projects are either on schedule for delivery or construction has
already been completed. There are no projects on red flag status.

Two of our projects, Alhambra Valley East of Bear Creek Road (HSIP4-04-013) and
Marsh Creek Road West of Deer Valley (HSIP4-04-003), have experienced challenges
in meeting milestone deadlines and both of these delays were related to right of way
acquisition. Both of these projects also required extensive environmental wildlife
studies related to road realignment through rural areas. These two projects were
submitted for grant funding prior to the issuance of the Project Delivery Requirements
for Local Safety Projects which was issued by Caltrans in 2010. Prior to
implementation of the project schedule requirements, candidate projects were selected
based upon the need to remedy collision hot spots. The Alhambra Valley Road and
Marsh Creek Road project locations both experienced high collision rates and were
also sites with severe injuries and fatalities. After 2010, as a result of the new Project
Delivery Requirements, identification of project candidates became more selective to
balance both the need to remedy high collision locations as well as the need to deliver
projects quickly.

Through all of our past experiences, our Department has learned that project
selection is ‘key’ to successful project delivery; thus, candidate projects are scrutinized
to assure that environmental studies and right of way requirements are not overly
ambitious to complete within the 30 month delivery schedule. Safety projects are still

identified through collision history but we also work with the community to identify
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projects that are supported by the community and adjacent property owners prior to
submitting an application. This process is consistent with Caltrans’ recommendations
and the Project Delivery Requirements for Local Safety Projects published by Caltrans
in 2010.

Contra Costa County has ongoing communication efforts with our Local Assistance
Engineer and Local Assistance Environmental Planning staff. County staff members
attend a monthly meeting with Local Assistance Environmental staff to discuss project
status, critical path tasks, and identify project challenges early in the process. We work
closely with our Local Assistance Engineer to set priorities amongst our projects
submitted to Local Assistance as we realize Local Assistance has a large workload

with limited staff resources.

B. Caltrans response only:
Caltrans to recommend score for deliverability of scope, cost, and schedule based on the overall
application.
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Part C: Application Attachments
Applicants must ensure all data in this part of the application is fully consistent with
the other parts of the application. See the Application Instructions and Guidance
document for more information and requirements related to Part C.

List of Application Attachments
The following attachment names and order must be maintained for all applications. Depending on the Project Type
(1, NI or Plans) some attachments will be intentionally left blank. All non-blank attachments must be identified in
hard-copy applications using “tabs” with appropriate letter designations

Application Signature Page Attachment A

Required for all applications

ATP - PROJECT PROGRAMMING REQUEST (ATP-PPR) Attachment B

Required for all applications

Engineer’s Checklist Attachment C

Required for Infrastructure Projects

Project Location Map Attachment D
Required for all applications

Project Map/Plans showing existing and proposed conditions Attachment E
Required for Infrastructure Projects (optional for ‘Non-Infrastructure’ and ‘Plan’ Projects)

Photos of Existing Conditions Attachment F
Required for all applications

Project Estimate Attachment G
Required for Infrastructure Projects

Non-Infrastructure Work Plan (Form 22-R) Attachment H
Required for all projects with Non-Infrastructure Elements

Narrative Questions backup information Attachment |
Required for all applications
Label attachments separately with “H-#” based on the # of the Narrative Question

Letters of Support Attachment J

Required or Recommended for all projects (as designated in the instructions)

Additional Attachments Attachment K

Additional attachments may be included. They should be organized in a way that allows application
reviews easy identification and review of the information.

Page | 32






STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION
ATP PROJECT PROGRAMMING REQUEST

Date: | 5/12/2015

Project Information:

Project Title: |Bailey Road/State Route 4 Interchange Pedestrian and Bicycle Improvement Project
District County Route EA Project ID PPNO
04 Contra Costa VAR
Funding Information:
DO NOT FILL IN ANY SHADED AREAS
Proposed Total Project Cost ($1,000s) Notes:
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total
E&P (PA&ED) 447 268 715
PS&E 100 390 420 910
R/W 10
CON 15 3,545 3,560
TOTAL 447 268 100 400 435 3,545 5,195
ATP Funds |Infrastructure Cycle 2 Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED)
PS&E 300 420 720 Notes:
R/W
CON 3,380 3,380
TOTAL 300 420 3,380 4,100
ATP Funds |Non-infrastructure Cycle 2 Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PASED)
PS&E Notes:
R/W
CON 15 45
TOTAL 15 45
ATP Funds |Plan Cycle 2 Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED)
PS&E Notes:
R/W
CON
TOTAL
ATP Funds |Previous Cycle Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED)
PS&E Notes:
R/W
CON
TOTAL
ATP Funds |Future Cycles Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED)
PS&E Notes:
R/W
CON
TOTAL
10f2
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STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION
ATP PROJECT PROGRAMMING REQUEST

Date: | 5/12/2015

Project Information:

Project Title:

Bailey Road/State Route 4 Interchange Pedestrian and Bicycle Improvement Project

District

County

Route

EA

Project ID

PPNO

04

Contra Costa

VAR

Funding

Information:

DO NOT FILL IN ANY SHADED AREAS

Fund No. 2:

|Future Source for Matching

Program Code

Proposed Funding Allocation ($1,000s)

Component

Prior 14/15

15/16 16/17

17/18

18/19

19/20+ Total

Funding Agency

E&P (PA&ED)

PS&E

Notes:

R/W

CON

TOTAL

Fund No. 3:

[Measure J

Program Code

Proposed Funding Allocation ($1,000s)

Component

Prior 14/15

15/16 16/17

17/18

18/19

19/20+ Total

Funding Agency

E&P (PA&ED)

292 150

442

PS&E

Notes:

R/W

CON

TOTAL

292 150

442

Fund No. 4:

|Bay Point Area of Benefit

Program Code

Proposed Funding Allocatio

n ($1,000s)

Component

Prior 14/15

15/16 16/17

17/18

18/19

19/20+ Total

Funding Agency

E&P (PA&ED)

PS&E

90

90

Notes:

R/W

10

10

CON

120

120

TOTAL

1

00

120

220

Fund No. 5:

[Navy Mitigation Funds

Program Code

Proposed Funding Allocation ($1,000s)

Component

Prior 14/15

15/16 16/17

17/18

18/19

19/20+ Total

Funding Agency

E&P (PA&ED)

155 118

273

PS&E

100

100

Notes:

R/W

CON

TOTAL

155 118

100

373

Fund No. 6:

|Navy Mitigation

Program Code

Proposed Funding Allocation ($1,000s)

Component

Prior 14/15

15/16 16/17

17/18

18/19

19/20+ Total

Funding Agency

E&P (PA&ED)

PS&E

Notes:

R/W

CON

TOTAL

Fund No. 7:

Program Code

Proposed Funding Allocation ($1,000s)

Component

Prior 14/15

15/16 16/17

17/18

18/19

19/20+ Total

Funding Agency

E&P (PA&ED)

PS&E

Notes:

R/IW

CON

TOTAL

ZOoTZ
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Bailey Road/State Route 4
Interchange Pedestrian & Bicycle
Improvement Project

(Left) The existing pedestrian tunnel under the State Route 4 westbound loop off-ramp is underutilized.

(Right) Pedestrians often cross the uncontrolled westbound loop off-ramp in lieu of using the pedestrian tunnel

Project Description

The Bailey Road/State Route 4 Interchange Pedestrian & Bicycle
Improvement Project will improve safety and circulation of
pedestrians and bicyclists along Bailey Road through the State
Route 4 (SR4) Interchange.

The underutilized pedestrian tunnel and SR4 westbound loop off-
ramp will be removed and a 12-foot wide sidewalk and Class Il bike
lane will be installed along Bailey Road where the off-ramp
currently rests. This will allow pedestrians and bicyclists to travel
in a direct path along Bailey Road between Canal Road and the
nearby Bay Point/Pittsburg BART Station.

The SR4 diagonal westbound off-ramp on the east side of Bailey
Road will be widened to accommodate all westbound traffic exiting
the freeway. Right and left turn pockets will be added along with a
new traffic signal at the intersection to improve circulation.

The intersection of Bailey Road, the BART station entrance, and the
SR4 eastbound loop off-ramp will also be augmented to provide
safer circulation for pedestrians and bicyclists. The existing free
flow right turn lanes will be removed from the off-ramp and BART
entrance to eliminate conflicts with bicycles and pedestrians on
Bailey Road.

Provisions by mode:

ADA pedestrian
access and

Class Il bike lanes
striped
consistent with
CCTA
Countywide Bike
and Pedestrian
Plan

Improved
pedestrian and
bicycle access to
Bay Point/
Pittsburg BART
station

Removal of the
underutilized
pedestrian
tunnel
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Bailey Road/State Route 4
Interchange Pedestrian & Bicycle
Improvement Project

Project Area

FUNDING REQUEST

Construction Phase - $4 million
(Right)
Free flow right turn

SCH EDU I-E lane into BART

ENV STUDIES: Summer ‘15 Station from
DESIGN: Spring ‘15-Spring ‘16 southbound Bailey
RIGHT OF WAY: Fall ‘16 oad
CONSTRUCTION: Summer ‘17

Meeting Active Transportation Program (ATP) Goals

This project will promote increased pedestrian and bicycle trips by making the corridor safer for non-
motorized users. This includes students of nearby Bel Air Elementary School who use Bailey Road as
access to the Delta De Anza Regional Trail to walk to school and residents using the Bay Point/Pittsburg
BART Station. It will enhance public health by creating a friendly environment for Bay Point residents to
choose active modes of transportation to make use of the nearby shopping centers, public transit, and
regional trails for recreation. These efforts will create safer infrastructure in a Priority Development
Area (PDA), as well as a disadvantaged community. By accomplishing these goals the Bailey Road/State
Route-4 Interchange Pedestrian & Bicycle Improvement Project meets the purpose and goals of the
Active Transportation Program (ATP).

CONTACT Attachment E

Contra Costa County Public Works - Angela Villar, (925) 313-2016 or avill@pw.cccounty.us
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Bailey Road and Canal Road intersection north side crosswalk facing west.

Bailey Road and State Route 4 west bound on ramp crosswalk facing south.
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Pedestrian tunnel under State Route 4 west bound loop off-ramp. Very few pedestrians make
use of this tunnel

Dirt/gravel area between State Route 4 west bound on-ramp and loop off-ramp. Pedestrians
walk through this area to avoid the pedestrian tunnel under the loop off-ramp.
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State Route 4 west bound loop off-ramp facing north. Most pedestrians walk across the
uncontrolled off-ramp to avoid the pedestrian tunnel.

Bailey Road and the BART station entrance facing south. This pedestrian island will be
removed along with the free flow right turn lane.
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State Route 4 east bound loop off-ramp to Bailey Road facing north. This pedestrian island
will be removed and off-ramp traffic will align perpendicular to Bailey Road at a controlled
intersection without a free flow right turn lane.

State Route 4 west bound diagonal off-ramp and Bailey Road facing north. This off-ramp will
be widened and controlled by new traffic signals.
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Access to the Delta De Anza Regional Trail gives residents and students a safe route around
Bay Point and to Bel Air Elementary.

A recreational trail runs behind Bel Air Elementary granting students a safe pedestrian and
bicycle friendly entrance to school
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Detailed Engineer's Estimate and Total Project Cost

Important: Read the Instructions in the other sheet (tab) before entering data. Do not enter in shaded fields (with formulas).

Project Information:

Agency: |Contra Costa County

Application ID: 04-Contra Costa County-3 |Prepared by: |John Honey Date: 5/12/2015

Remove west bound State Route 4 loop off ramp and underutilized pedestrian tunnel. Install 12-foot wide sidewalk on Bailey Road, widen and signalize west bound State Route 4

Project Description: off ramp, remove pedestrian islands at Bailey Road and BART entrance and install bike lanes

Project Location: Bailey Road between Canal Road and State Route 4 east bound on-ramp, Bay Point

Engineer's Estimate and Cost Breakdown:

Cost Breakdown
) . Note: Cost can apply to more than one category. Therefore may be over 100%.
Engineer's Estimate (for Construction Items Only)
ATP Eligible Items Landscaping Non—PIatt:';::épatlng T%S%g?g:}ggg d
Item No. Item Quantity [ Units |  Unit Cost UGEY % $ % $ % $ % $
Item Cost
1 Develop Water Supply 1 LS $30,000.00 $30,000 100% $300
2 Roadway Excavation 877 CcY $25.00 $21,925 100% $219
3 Roadway Excavation (Type Y) ADL 150 CY $25.00 $3,750 100% $38
4 Structure Excavation (Retaining Wall) 471 CcY $50.00 $23,550 100% $236
5 Structure Backfill (Retaining Wall) 334 CY $60.00 $20,040 100% $200
6 Remove Asphalt Concrete Dike 588 LF $3.00 $1,764 100% $18
7 Cold Plane Asphalt Concrete Pavement 8842 |SQYD $2.00 $17,684 100% $177
8 Class 4 Aggregate Subbase 1082 CcY $20.00 $21,640 100% $216
9 Class 3 Aggregate Base 633 CY $35.00 $22,155 100% $222
10 Hot Mix Asphalt (Type A) 512 | TON| $100.00 $51,200 100% $512
11 Place Hot Mix Asphalt Dike 613 LF $8.00 $4,904 100% $49
12 Place Hot Mix Asphalt (Misc. Area) 8842 |SQYD $35.00 $309,470 100% $3,095
13 Minor Conrete (Misc. Const) 776  |SQYD $50.00 $38,800 100% $388
14 Minor Concrete (Curb and Gutter) 1239 LF $30.00 $37,170 100% $372
15 Additional Drainage 1 LS | $200,000.00 $200,000 100% $2,000
16 Remove Metal Beam Guard Railing 576 LF $6.00 $3,456 100% $35
17 Structural Concrete (Retaining Wall) 199 CcY $750.00 $149,250 100% $1,493
18 Bar Reinf. Steel (Retaining Wall) 19038 LB $2.00 $38,076 100% $381
19 Concrete Barrier (Insert Type) 221 LF $120.00 $26,520 100% $265
20 Remove/Abandon Tunnel 1 LS $80,000.00 $80,000 100% $800
21 Irrigation System 1 LS $10,000.00 $10,000 100% $100
22 Landscaping 1 LS $30,000.00 $30,000 100% $300
23 Construction Site Management 1 LS | $100,000.00 $100,000 100% $1,000
24 Prepare SWPPP 1 LS $20,000.00 $20,000 100% $200
25 Street Sweeping 1 LS | $10,000.00 $10,000 100% $100
26 Temporary Concrete Washout 1 LS $10,000.00 $10,000 100% $100
27 Misc. Mitigation 1 LS | $100,000.00 $100,000 100% $1,000
28 Remove Sign Structure 1 EA | $10,000.00 $10,000 100% $100
29 Modify Sign Structure 1 EA $10,000.00 $10,000 100% $100
30 Traffic Signals 1 LS | $300,000.00 $300,000 100% $3,000
31 Construction Area Signs 1 LS $10,000.00 $10,000 100% $100
32 Remove Traffic Stripe 6830 LF $3.00 $20,490 100% $205
33 Remove Roadside Sign 15 EA $105.00 $1,575 100% $16
34 Relocate Roadside Sign 5 EA $250.00 $1,250 100% $13
35 Detail 9 (4" White) 1970 LF $2.00 $3,940 100% $39
36 Detail 24A (4" Yellow) 1802 LF $2.00 $3,604 100% $36
37 Detail 27 (4" White) 134 LF $2.00 $268 100% $3
38 Detail 27B (4" White) 2500 LF $2.00 $5,000 100% $50
39 Detail 38 (8" White) 874 LF $2.00 $1,748 100% $17
40 Detail 38A (8" White) 2266 LF $2.00 $4,532 100% $45
41 Detail 39 (6" White) 1973 LF $2.00 $3,946 100% $39
42 Detail 40 (4" White) 219 LF $2.00 $438 100% $4
43 Crosswalk Limit Line (12" White) 901 SQFT $4.50 $4,055 100% $41
44 Misc. Stagging and Traffic Control 1 EA | $200,000.00 $200,000 100% $2,000
45 Misc Items 1 EA | $118,300.00 $118,300 100% $1,183
46 Mobilization 1 EA | $209,000.00 $209,000 100% $2,090
47 Supllemental Work 1 EA | $125,400.00 $125,400 100% $1,254
48 State Furnished Mats. & Expenses 1 EA | $125,400.00 $125,400 100% $1,254
Subtotal of Construction Items:| $2,540,300 $25,103 $300
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Engineer's Estimate (for Construction Items Only)

Note: Cost can apply to more than one category. Therefore may be over 100%.

ATP Eligible Items

Landscaping

Non-Participating

To be Constructed

Items by Corps/CCC
Item No Item Quantity [ Units | Unit Cost VG % $ % $ % $ % $
' Item Cost
Construction Item Contingencies (% of Construction Items): o
Enter in the cell to the right 20.00% #elEEy
Total (Construction Items & Contingencies) cost:| $3,048,359
Project Cost Estimate:
Type of Project Delivery Cost Cost $
Preliminary Engineering (PE)
Environmental Studies and Permits(PA&ED):| $ 695,000
Plans, Specifications and Estimates (PS&E):| $ 890,000
Total PE:| $ 1,585,000 | 52.00%| 25% Max

Right of Way (RW)

Right of Way Engineering:| $ 10,000

Acquisitions and Utilities:| $ -

Total RW:| $ 10,000
Construction (CON)

Construction Engineering (CE):| $ 491,000 | 13.87%)| 15% Max
Total Construction Items & Contingencies: $3,048,359
Total CON:| $ 3,539,359
Total Project Cost Estimate: | $ 5,134,359
5/29/2015 Attachment G 20f2
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LEGEND:
PROPERTY DAMAGE ONLY
COMPLAINT OF PAIN
OTHER VISIBLE INJURY
SEVERE INJURY
FATALITY

SCALE: NTS

255 GLACIER DRIVE ~ MARTINEZ, CALIFORNIA 94553  PH: (925) 313-2000 FAX: (925) 313-2333

PEDESTRIAND & BICYCLE COLLISION MAP (2004-2013)

BAILEY ROAD/STATE ROUTE 4 INTERCHANGE PEDESTRIAN AND

BICYCLE IMPROVEMENT PROJECT

DB: JH

CB: AV | DATE: MAY 2015 | Shtilof1
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CONTRA COSTA COUNTY

DEPARTMENT OF CONSERVATION & DEVELOPMENT
651 Pine Street, N. Wing - 4th Floor

Martinez, CA 94553

Telephone: 335-1290 Fax: 335-1300

NEWS RELEASE
Contact: John Greitzer, Senior Transportation Planner, (925) 335-1201 / jgrei@cd.cccounty.us

Pedestrian, bicycle issues on Bailey Road on tap for public meeting August 18

Pedestrian and bicycle improvements to Bailey Road will be the focus of a public meeting on Tuesday,
August 18 at 7 p.m. at the Ambrose Recreation and Park District Building in Bay Point.

Contra Costa County transportation planners are working with the Bay Point community and several other
agencies to develop a plan to make Bailey Road easier and more convenient for those who walk or bicycle
along the busy street.

The plan is being developed in response to concerns that Bay Point residents have expressed to County staff
in recent years. Of particular concern are the difficulties faced by bicyclists and pedestrians in crossing the
freeway ramps on and off of State Route 4, a dark and poorly maintained pedestrian tunnel that goes
underneath one of the ramps, and the narrowness of the sidewalk and bike lanes in some areas of Bailey Road.

Bay Point residents also have expressed interest in improving the visual appearance of Bailey Road with
landscaping. The plan will include this as well.

After two workshops with the Bay Point Municipal Advisory Council, County staff and a team of consultants
developed three alternatives for Bailey Road to better accommodate pedestrians and bicyclists.

The alternatives include such measures as narrowing the median to allow for wider sidewalks and bicycle
lanes; changing the “loop” freeway off-ramps so they would come to a “T” intersection at Bailey Road with a
traffic signal, making it easier for pedestrians and bicyclists to cross; and removing the outside merge lanes
beneath the freeway, which would no longer be needed if the loop ramps are changed to “T” intersections.
This will help accommodate a portion of the Delta DeAnza Regional Trail which uses part of Bailey Road as
a trail connector.

The three alternatives will be presented at the meeting, and the public’s input will be sought. The next step
will be to conduct a detailed analysis of the three alternatives, to determine their traffic impacts, safety
impacts, costs, and other impacts. Both construction costs and maintenance costs will be estimated. The
analysis will take a couple of months.

County staff hopes to have the plan completed by the end of 2009. Other agencies involved in the study
include Tri Delta Transit, BART, Caltrans, the East Bay Regional Park District, and the City of Pittsburg.

The meeting will be in the Dining Room at the Ambrose Recreation and Park District Building, 3105 Willow
Pass Road in Bay Point, from 7 to 9 p.m. on Tuesday, August 18. Attachment I-3
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Public Meeting

Contra Costa County
Department of Conservation and Development
Bailey Road Pedestrian & Bicycle Improvement Plan

Making Bailey Road easier for pedestrians and bicyclists
Providing a greener, more attractive roadway

Come hear about potential changes to Bailey Road and let us know what you think.
Your input is IMPORTANT TO US!!

Date: Tuesday August 18, 2009 Time: 7-9 P.M.

Place: Dining Room @ the Ambrose Recreation and Park District Building
3105 Willow Pass Road, Bay Point.

Light snacks will be provided
For more information please contact John Greitzer, Senior Transportation Planner,

(925) 335-1201 or jgrei@cd.cccounty.us.

Hope to see you there!
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SUPERVISOR FEDERAL GLOVER

invites you to a

"TOWYWN HAXLX,
on the Bailey Road Pedestrian & Bicycle Improvement Plan
Making Bailey Road easier and safer for pedestrians and bicyclists
Providing a greener, more attractive roadway

From this..... To this.....

Let us know what you think.
Your input is IMPORTANT TO Us!!

Date: Monday, May 24, 2010

Time: 6:30 p.m. -8 p.m.

Place: Ambrose Recreation and Park District Center, Dining Room,
3105 Willow Pass Road, Bay Point.

For more information please contact Supervisor Glover’s Office, 925-427-8138
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Bailey Road Pedestrian & Bicycle Improvements Project

Summary of Questions and Comments
Public Meeting, August 18, 2009

DRAFT
Prepared by: Valerie Conant
Date prepared: August 27, 2009

The following is a summary of questions and comments recorded during the public meeting. The
guestions and comments are not necessarily in the order they were made.

Scenario 1

e What is the location of the example photograph used in the PowerPoint show (slide 20)?

e  Will bus turnouts be provided with this scenario?

e Regarding the east bound SR4 to north bound Bailey Road off-ramp: Will this scenario create a
stacking problem at this location?

e Will a 10-foot wide median accommodate left turn lanes?
Regarding the interchange zone: Will removing turn lanes and having motorists turn from T-
intersections affect traffic flow? Will motorists have problems getting to the BART station?

e Pedestrians can see vehicles coming in a dedicated turn lane. Pedestrians won’t know whether a
vehicle is going to turn in front of them from a T-intersection.

e Concern was expressed about no dedicated right turn lane at the east bound SR4 to north bound
Bailey Road exit.

Scenario 2
o Does this scenario eliminate the need for west bound SR4 to north bound Bailey Road ramp?
o Caltrans doesn’t like signals at off-ramps because cars back up onto the highway.

Scenario 3

There is room to create bus turnouts in this scenario.

Would there still be a left turn lane at Willow Pass Road?

Motorists might use the bike lane as a travel lane.

Preference was expressed for Caltrans standard bike lanes and 12-foot wide travel lanes.

Limiting lanes in the Bailey North zone would be a disaster because there is too much traffic.

How long would a motorist wait to get through 3 traffic lights?

Can signal timing help when there are so many traffic movements?

Regarding east bound SR4 to north bound Bailey Road: Would left turns be allowed at the

proposed intersection?

e Could the east bound SR4 to north bound Bailey Road loop be eliminated because motorists
could use the off ramp on the west side of Bailey Road?
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General Questions and Comments

Can different parts of the three scenarios be mixed and matched to crate the final solution?

Preference was expressed for pill box over grate drain inlets at curbs.

Would the sidewalk width problem be improved by providing underground utilities?

Bike lane widths should conform to Caltrans standards.

Concern was expressed regarding pedestrian safety at the BART access road.

What are the extents of this project?

Would root barriers be used to prevent buckling of the pavement?

Preference was expressed for small trees as opposed to large trees to allow more visibility.

Will there be a Delta De Anza trail connection?

Regarding the Bel Air trail: The easement to Bella Vista is overgrown.

Will more lighting be provided?

Preference was expressed for brighter lighting and cameras to improve safety.

Regarding the south east corner of Bailey Road and the BART Access Road at the Delta De Anza

trail: Could there be a diagonal pedestrian crossing to the northwest corner?

e Regarding east bound SR4 to south bound Bailey Road: This is a dangerous corner for
pedestrians and bicyclists.

e Regarding east bound SR4 to north bound Bailey Road: How much traffic uses this exit?

e Regarding removing auxiliary lanes in the interchange zone: Could some of the wide pedestrian
space be dedicated to greenery or something other than a wide expanse of concrete?
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Federal D. Glover

Supervisor, District Five
Contra Costa County, Board of Supervisors

districts@bos.cccounty.us
Www.cccounty.us/supervisorglover

District V Includes

Antioch (North)
Hercules
Martinez

Pinole (North)

Pittsburg

Alhambra Valley

May 20, 2015

Julia R. Bueren, Director

Contra Costa County Public Works Department
255 Glacier Drive

Martinez, CA 94553

RE: Bailey Road/State Route 4 Interchange Pedestrian and Bicycle Improvement Project
Dear Ms. Bueren:

On behalf of District V constituents, in particularly the residents of Pittsburg and Bay
Point, | would like to express my support of the Bailey Road/State Route 4 Interchange
Pedestrian and Bicycle Improvement Project located in the Bay Point area of
unincorporated Contra Costa County. | understand the purpose of this project is to
improve bicycle and pedestrian circulation through the Bailey Road/State Route 4
Interchange. This includes modifications to the existing on/off ramps and removal of the
existing pedestrian tunnel on the west side of Bailey Road.

The project proposes to alter or remove vehicle conflicts with bicycles and pedestrians at

Bay Point . . .
y the freeway on/off ramps, construct new sidewalk and curb ramps, and install bike lanes
Briones through the interchange. Members of the Bay Point community will benefit from these
proposed improvements.
Clyde
You have my support for the completion of this project. Please let me know if there is
Crockett . o
anything | can do to assist in this process.
Mt. View
Pacheco _
Sincerely,
Port Costa
Reliez Valley
Rodeo
Tormey Supervisor Federal Glover
District V, Contra Costa County
Vine Hill

315 E. Leland Road
Pittsburg, CA 94565
Phone: (925) 427-8138
Fax: (925) 427-8142

651 Pine Street
Martinez, CA 94553
Phone: (925) 335-8200
Fax: (925) 335-8208

151 Linus Pauling Drive
Hercules, CA 94547
Phone: (510) 262-8800
Fax: (510) 262-8808
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TRANSPLAN COMMITTEE

EAST COUNTY TRANSPORTATION PLANNING
Antioch « Brentwood « Oakley ¢ Pittsburg « Contra Costa County
30 Muir Road, Martinez, CA 94553

May 14, 2015

Julia R. Bueren, Director

Contra Costa County Public Works Department
255 Glacier Drive

Martinez, CA 94553

RE: Bailey Road/State Route 4 Interchange Pedestrian and Bicycle Improvement Project

Dear Ms. Bueren:

On behalf of TRANSPLAN, I would like to express our support of the Bailey Road/State Route
4 Interchange Pedestrian and Bicycle Improvement Project located in the Bay Point area of
unincorporated Contra Costa County. We understand the purpose of this project is to improve
bicycle and pedestrian circulation through the Bailey Road/State Route 4 Interchange. This
includes modifications to the existing on/off ramps and removal of the existing pedestrian tunnel
on the west side of Bailey Road.

The project proposes to alter or remove vehicle conflicts with bicycles and pedestrians at the
freeway on/off ramps, construct new sidewalk and curb ramps, and install bike lanes through the
interchange. Members of the Bay Point community will benefit from these proposed
improvements.

You have our support for the completion of this project. Please let us know if there is anything
we can do to assist in this process.

Sincerely,

Tt Vol

Robert Taylor
TRANSPLAN Chair

Attachment J
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SR-4/Bailey Road Interchange, Pedestrian and Bicycle Access Improvements PS&E - Preliminary Schedule

D Notes ‘Task Name ‘ Duration ‘ Start Finish Predecessors 2015 2016 2017 [ 2018
J [ F ] [alm[afJdlAlsTo[N[D[JIJ[FEIMIAIM]II[I[A]ls[o[N[D[I[FIM[AIM[ITI[Als[o[N[D[ITF[M[AIM][IT] ]
1 NOTICE TO PROCEED 0 days Mon 12/15/14 Mon 12/15/14 OHGETQ PROCEED
2 DRAFT PEER and 35% ROADWAY PS&E PACKAGE 125 days Mon 12/15/14 Fri 6/5/15 P DRAFTPEERand-35%ROADYWAY PS&E PACKAGE
3 ROADWAY PLANS 50 days Mon 12/15/14 Fri 2/20/15 ADWAY PLANS
4 TITLE SHEET 50 days Mon 12/15/14 Fri 2/20/151 E SHEET
5 TYPICAL CROSS SECTIONS 50 days Mon 12/15/14 Fri 2/20/15 1 P|CAL CROSS SECTIONS
6 KEY MAP AND LINE INDEX 50 days Mon 12/15/14 Fri 2/20/15 1 MAP AND LINE INDEX
7 ROADWAY LAYOUTS 40 days Mon 12/15/14 Fri 2/6/15 1 AY LAYOUTS
8 UTILITY PLANS 35 days Mon 1/5/15 Fri 2/20/15 ITY PLANS
9 PAVEMENT DELINEATION PLANS 30 days Mon 12/15/14 Fri 1/23/15 T DELINEATION PLANS
10 RETAINING WALL PLANS 27 days Thu 1/15/15 Fri 2/20/15 TAINING WALL PLANS
11 DRAFT PEER 20 days Mon 2/23/15 Fri 3/20/15 —
12 DRAFT PEER 20 days Mon 2/23/15 Fri 3/20/15 1FS+15 days o DRAFT PEER
13 DRAFT FACT SHEETS 30 days Mon 2/9/15 Fri 3/20/15
14 PREPARE DRAFT FACTSHEETS 20 days Mon 2/23/15 Fri 3/20/15 7 PREPARE DRAFT FACTSHEETS
15 PRELIMINARY DRAINAGE REPORT 26 days Fri 2/20/15 Fri 3/27/15 1FS+15 days PRELIMINARY DRAINAGE REPORT
16 SIGNAL WARRANT 20 days Mon 2/9/15 Fri 3/6/15 1FS+15 days NAL WARRANT
17 SUBMIT PEER AND 35% PLANS and DRAFT FACT 0 days Fri 3/27/15 Fri 3/27/15 3,12,14,15,16 SUBMIT PEER AND 35% PLANS and DRAFT FACT SHEETS
SHEETS
18 AGENGY REVIEW 30 days Mon 3/30/15 Fri 5/8/15 17
19 REVISE PEER, 35% PLANS, REPORTS RESUBMIT 20 days Mon 5/11/15 Fri 6/5/15 18 %-PLANS-REPORTS RESUBMIT
20 ENVIRONMENTAL DOCUMENTATION 150 days Mon 2/2/15 Fri 8/28/15 §———————————— @ ENVIRONMENTAL DOCUMENTATION
21 PREPARE TECHNICAL STUDIES 70 days Mon 2/2/15 Fri 5/8/15 Pe—— PREPARE TECHNICAL STUDIES
22 AIR QUALITY CONFORMITY 35 days Mon 2/2/15 Fri 3/20/15 HAIR QUALITY CONFORMITY
23 PHASE | INITIAL SITE ASSESSMENT (ISA) 35 days Mon 3/23/15 Fri 5/8/15 22 PHASE | INITIAL SITE ASSESSMENT (ISA)
24 LOCATION HYDRAULIC STUDY (LHS) 35 days Mon 3/23/15 Fri 5/8/15 22 OCATION HYDRAULIC STUDY (LHB)
25 WATER QUALITY ASSESSMENT REPORT (WQAR) 35 days Mon 3/23/15 Fri 5/8/15 22 ATER QUALITY ASSESSMENT REPORT (WQAR)
26 LAND USE/COMMUNITY 35 days Mon 3/23/15 Fri 5/8/15 22 AND USE/COMMUNITY
27 NOISE 35 days Mon 3/23/15 Fri 5/8/15 22
28 PALEONTOLOGICAL EVALUATION REPORT 35 days Mon 3/23/15 Fri 5/8/15 22 PALEONTOLOGICAL EVALUATION REPORT
29 CULTURAL/BIOLOGICAL 35 days Mon 3/23/15 Fri 5/8/15 22 CULTURAL/BIOLOGICAL
30 AGENGY REVIEW 20 days Mon 5/11/15 Fri 6/5/15 21
31 REVISE TECHNICAL STUDIES 20 days Mon 6/8/15 Fri 7/3/15 30 grmE REVISE TECHNICAL STUDIES
32 PREPARE CEQA/NEPA (CATERGORICAL 10 days Mon 6/29/15 Fri 7/10/15 31FS-5 days CATERGORICAL EXCEMPT/CATEGORICAL EXCLUSION)
EXCEMPT/CATEGORICAL EXCLUSION)
33 AGENGY REVIEW 20 days Mon 7/13/15 Fri 8/7/15 32
34 CEQA/NEPA APPROVAL 15 days Mon 8/10/15 Fri 8/28/15 33 PPROVAL
35 FINAL DESIGN PHASE 390 days? Fri 11/20/15 Fri 5/19/17 ¥ FINAL DESIGN PHASE
36 RECEIVE NOTICE TO PROCEED (NTP) 0 days Fri 11/20/15 Fri 11/20/15 19FS+60 days,3 RECEIVE NOTICE TO PROCEED (NTP)
37 GEOTECHNICAL DESIGN REPORT (GDR) 40 days Mon 11/23/15 Fri 1/15/16 36 gpEmmEmnng GEOTECHNICAL DESIGN REPORT (GDR)
38 MATERIALS REPORT 20 days Mon 11/23/15 Fri 12/18/15 36 Em MATERIALS REPORT
39 TRANSPORTATION MANAGEMENT PLAN (TMP) 30 days Mon 11/23/15 Fri 1/1/16 36 g TRANSPORTATION MANAGEMENT PLAN (TMP)
40 STORM WATER DATA REPORT (SWDR) 30 days Mon 11/23/15 Fri 1/1/16 36 g STORM WATER DATA REPORT (SWDR)
41 4200  UTILITY RELOCATION 330 days Mon 11/23/15 Fri 2/24/17 L] ¥ UTILITY RELOCATION
42 4.200.15 UTILITY RELOCATION PLAN 30 days Mon 11/23/15 Fri 1/1/16 i— UTILITY RELOCATION PLAN
43 Utility Pothole 20 days Mon 11/23/15 Fri 12/18/15 36,2 8
44 Notify utility companies-13 EX-9"Relocation Claim 10 days Mon 12/21/15 Fri 1/1/16 43 panies-13 EX-9"Relocation Claim Letter to Owner"
Letter to Owner"
45 4.200.20 UTILITY RELOCATION PACKAGE 40 days Mon 4/25/16 Fri 6/17/16 UTILITY RELOCATION PACKAGE
46 Notice to Owner 13-EX-13,13-EX-4(65% Roadway 10 days Mon 4/25/16 Fri 5/6/16 56,44 g Notice to Owner 13-EX-13,13-EX-4(65% Roadway Plans Complete)
Plans Complete)
47 Relocation Plans/Estimates Expected from Owners 30 days Mon 5/9/16 Fri 6/17/16 46 gamEER Relocation Plans/Estimates Expected from Owners
48 FINAL RELOCATION PLANS 180 days Mon 6/20/16 Fri 2/24/17 ¢ @ FINAL RELOCATION PLANS
49 Review final utility plans 10 days Mon 6/20/16 Fri 7/1/16 101,47 g Review final utility plans
50 Utility Agreements 60 days Mon 7/4/16 Fri 9/23/16 49 Utitity-Ag
51 Prepare Report of Investigation 15 days Mon 9/26/16 Fri 10/14/16 50 estigation
52 Clearance Notice to Owners 13 EX-13,13EX-4 10 days Mon 2/13/17 Fri 2/24/17 50,51,123 Clearance Notice to Owners 13 EX-13,13EX-4
53 3.185 SURVEY AND PHOTOGRAMMETRIC MAPPING FOR 60 days Mon 11/23/15 Fri 2/12/16 @ ¥ SURVEY AND PHOTOGRAMMETRIC MAPPING FOR DESIGN
DESIGN
54 ENGINEERING SURVEY-SUPPLEMENTAL SURVEY 60 days Mon 11/23/15 Fri 2/12/16 36 ENGINEERING SURVEY-SUPPLEMENTAL SURVEY
55 3.230 PREPARE DRAFT PS&E (65%) 230 days Mon 2/15/16 Fri 12/30/16 PREPARE DRAFT PS&E (65%)
56 3.230.05 DRAFT ROADWAY PLANS 50 days Mon 2/15/16 Fri 4/22/16 DRAFT ROADWAY PLANS
57 3.230.05.05 TITLE SHEET 10 days Mon 2/15/16 Fri 2/26/16 54 #) TITLE SHEET
58 3.230.05.10 TYPICAL CROSS SECTIONS 10 days Mon 2/15/16 Fri 2/26/16 54 ) TYPICAL CROSS SECTIONS
59 3.230.05.15 KEY MAP AND LINE INDEX 10 days Mon 2/15/16 Fri 2/26/16 54 INDEX
60 3.230.05.20 ROADWAY LAYOUTS 40 days Mon 2/29/16 Fri 4/22/16 59 Y LAYOUTS
61 3.230.05.25 PROFILE AND SUPERELEVATION SHEETS 40 days Mon 2/29/16 Fri 4/22/16 59 {AND SUPERELEVATION SHEETS
62 3.230.05.30 CONSTRUCTION DETAILS 35 days Mon 3/7/16 Fri 4/22/16 60FF UCTION DETAILS
63 3.230.05.35 CONTOUR GRADING PLANS 30 days Mon 3/14/16 Fri 4/22/16 60FF R GRADING PLANS
64 3.230.05.50 RETAINING WALL PLANS 30 days Mon 3/14/16 Fri 4/22/16 60FF G WALL PLANS
65 3.230.05.55 STANDARD PLANS SELECTION 30 days Mon 3/14/16 Fri 4/22/16 60FF D PLANS SELECTION
66 3.230.05.60 STAGE CONSTRUCTION AND DETOUR PLANS 30 days Mon 3/14/16 Fri 4/22/16 60FF TAGE CONSTRUCTION AND DETOUR PLANS OR TRAFFIC HANDLING PLANS
OR TRAFFIC HANDLING PLANS
67 3.230.05.65 WATER POLLUTION CONTROL PLANS 30 days Mon 3/14/16 Fri 4/22/16 60FF FEEEEWATER AOLLUTION CONTROL PLANS
68 3.230.10 DRAFT HIGHWAY PLANTING PLANS 20 days Mon 3/28/16 Fri 4/22/16 =g DRAFT HIGHWAY PLANTING PLANS
74 3.230.15 DRAFT TRAFFIC PLANS 20 days Mon 3/28/16 Fri 4/22/16 Y= DRAFT TRAFFIC PLANS
79 3.230.25 DRAFT UTILITY PLANS 200 days Mon 3/28/16 Fri 12/30/16 [~ DRAFT UTILITY PLANS
82 3.230.30 DRAFT DRAINAGE PLANS 35 days Mon 3/7/16 Fri 4/22/16 60FF EEEEEEMDRAFT DRAINAGE PLANS
83 3.230.35 DRAFT SPECIFICATIONS 20 days Mon 4/11/16 Fri 5/6/16 @Y=y DRAF| SPECIFICATIONS
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SR-4/Bailey Road Interchange, Pedestrian and Bicycle Access Improvements PS&E - Preliminary Schedule

ID Notes ‘Task Name ‘ Duration ‘ Start Finish Predecessors 2015 2016 2017 2018
J [ F ] [afmM[alJ3[Als]ol[N][D [FIm[AalmMIaTolAalsTolIN][D|JITFIM[AIMIIT[TI[Als][o[N[D[JITFIMITAIM]TIT[I]
85 3.230.40 DRAFT PS&E QUANTITIES AND ESTIMATES 20 days Mon 4/11/16 Fri 5/6/16 I PS&E QUANTITIES AND ESTIMATES
95 3.230.60 UPDATE PROJECT INFORMATION FOR PS&E 70 days Mon 2/15/16 Fri 5/20/16 ATE PROJECT INFORMATION FOR PS&E PACKAGE
PACKAGE
96 3.230.60.05 UPDATE STORM WATER DATA REPORT 20 days Mon 4/25/16 Fri 5/20/16 56 IATE STORM WATER DATA REPORT
97 3.230.60.10 RW CERTIFICATION 20 days Mon 2/15/16 Fri 3/11/16 54 DN
98 3.230.60.15... UPDATE TMP 20 days Mon 4/25/16 Fri 5/20/16 56 IATE TMP
99 3.230.65 PERMITS DURING PS&E DEVELOPMENT 1 day? Mon 4/25/16 Mon 4/25/16 56 DURING| PS&E DEVELOPMENT
100 3.255.05 CIRCULATE AND REVIEW DRAFT DISTRICT PS&E 20 days Fri 5/20/16 Fri 6/17/16 CIRCUUATE AND REVIEW DRAFT DISTRICT PS&E PACKAGE
PACKAGE
101 SUBMIT DRAFT ROADWAY PS&E PACKAGE 0 days Fri 5/20/16 Fri 5/20/16 85,95 FT ROADWAY PS&E PACKAGE
102 AGENCY REVIEW 20 days Mon 5/23/16 Fri 6/17/16 101 REVIEW
103 3.255.10 UPDATE PS&E PACKAGE 60 days Mon 6/20/16 Fri 9/9/16 102 UPDATE PS&E PACKAGE
104 3.255.10.05 UPDATE ROADWAY PS&E 40 days Mon 6/20/16 Fri 8/12/16 102 UPDATE ROADWAY PS&E
105 3.255.10.10 UPDATE HIGHWAY PLANTING PS&E 15 days Mon 6/20/16 Fri 7/8/16 102 E HIGHWAY PLANTING PS&E
106 3.255.10.15 UPDATE TRAFFIC PS&E 15 days Mon 6/20/16 Fri 7/8/16 102 E TRAFFIC PS&E
107 3.255.10.20 UPDATE HYDRAULIC PS&E 15 days Mon 6/20/16 Fri 7/8/16 102 E HYDRAULIC PS&E
108 3.255.10.25 UPDATE ENGINEERING REPORTS 15 days Mon 6/20/16 Fri 7/8/16 102 E ENGINEERING REPORTS
109 3.255.10.26 UPDATE RIGHT OF WAY DOCUMENTS 15 days Mon 6/20/16 Fri 7/8/16 102 E RIGHT OF WAY DOCUMENTS
110 | 3.255.10.30 UPDATE UTILITY PS&E 15 days Mon 6/20/16 Fri 7/8/16 102 E UTILITY PS&E
111 SUBMIT RW CERTIFICATION 0 days Fri 8/12/16 Fri 8/12/16 102,105,106,104. SUBMIT RW CERTIFICATION
112 SUBMIT FINAL DESIGN EXCEPTION FACT SHEETS 0 days Fri 8/12/16 Fri 8/12/16 102,105,106,104 SUBMIT FINAL DESIGN EXCEPTION FACT SHEETS
113 SUBMIT PS&E PACKAGE AND PEER (95%) 0 days Fri 8/12/16 Fri 8/12/16 102,105,106,104 SUBMIT PS&E PACKAGE AND PEER (95%)
114 AGENCY REVIEW (COUNTY) 20 days Mon 8/15/16 Fri 9/9/16 113 g AGENCY REVIEW (COUNTY
115 3.255.20 FINAL PS&E PACKAGE 125 days Mon 9/12/16 Fri 3/3/17 FINAL PS&E PACKAGE
116 Revise/Prepare Final PS&E 40 days Mon 9/12/16 Fri 11/4/16 114 epare Final PS&E
117 SUBMIT 100% PEER, FACT SHEETS AND RW 0 days Fri 11/4/16 Fri 11/4/16 116 100% PEER,|FACT SHEETS AND RW CERTIFICATION
CERTIFICATION
118 | 3.255.20.05 REVIEW PLANS FOR DRAFTING STANDARDS 10 days Mon 11/7/16 Fri 11/18/16 117 PLANS FOR DRAFTING STANDARDS COMPLIANCE
COMPLIANCE
119 AGENCY REVIEW (CALTRANS) 25 days Mon 11/7/16 Fri 12/9/16 116 AGENCY REVIEW (CALTRANS)
120 REVISE RW CERTIFICATION 10 days Mon 12/12/16 Fri 12/23/16 119 RW CERTIFICATION
121 REVISE FINAL PEER PACKAGE 20 days Mon 12/26/16 Fri 1/20/17 120 FINAL PEER PACKAGE
122 RW CERTIFICATION APPROVAL 10 days Mon 1/23/17 Fri 2/3/17 121 W CERTIFICATION APPROVAL
123 FINAL PEER & FACT SHEETS & APPROVAL 15 days Mon 1/23/17 Fri 2/10/17 121 L PEER & FACT SHEETS & APPROVAL
124 OBTAIN SIGNATURES FROM TRAFFIC SIGNING, 15 days Mon 2/13/17 Fri 3/3/17 123 fEEEH OBTAIN SIGNATURES FROM TRAFFIC SIGNING, TRAFFIC SAFETY AND ELECTRICAL DESIGN
TRAFFIC SAFETY AND ELECTRICAL DESIGN
125 3.255.20.15 REQUEST FOR FUNDS 20 days Mon 2/13/17 Fri 3/10/17 123 REQUEST FOR FUNDS
126 3.255.25 GEOTECHNICAL INFORMATION HANDOUT 15 days Mon 2/13/17 Fri 3/3/17 123 5EOTECHNICAL INFORMATION HANDOUT
127 3.255.30 MATERIALS INFORMATION HANDOUT 15 days Mon 2/13/17 Fri 3/3/17 123 ATERIALS INFORMATION HANDOUT
128 3.255.35 CONSTRUCTION STAKING PACKAGE AND CONTROL 25 days Mon 2/13/17 Fri 3/17/17 CONSTRUCTION STAKING PACKAGE AND CONTROL
129 3.255.35.10 CONSTRUCTION STAKING PACKAGE 5 days Mon 3/6/17 Fri 3/10/17 124 CONSTRUCTION STAKING PACKAGE
130 3.255.35.20 PROJECT CONTROL FOR CONSTRUCTION 5 days Mon 2/13/17 Fri 2/17/17 123 JECT CONTROL FOR CONSTRUCTION
131 3.255.40 RESIDENT ENGINEER'S PENDING FILE 5 days Mon 3/13/17 Fri 3/17/17 129,130 Iﬁl RESIDENT ENGINEER'S PENDING FILE
132 3.260 CONTRACT BID DOCUMENTS READY TO LIST 50 days Mon 3/13/17 Fri 5/19/17 52 ‘, CONTRACT BID DOCUMENTS READY TO LIST
133 3.260.50 PROJECT SUBMITTAL READY TO PROCESS 20 days Mon 3/13/17 Fri4/7/17 125 tEEERPROJECT SUBMITTAL READY TO PROCESS (PS&E)
(PS&E)
134 3.260.60 DRAFT CONTRACT COMMENTS (DCC) 10 days Mon 4/10/17 Fri 4/21/17 133 DRAFT CONTRACT COMMENTS (DCC)
135 3.260.70 DRAFT CONTRACT COMMENT RESPONSE (DR) 10 days Mon 4/24/17 Fri 5/5/17 134 DRAFT CONTRACT COMMENT RESPONSE!(DR)
136 3.260.75 ENVIRONMENTAL CERTIFICATION AT RTL 10 days Mon 5/8/17 Fri 5/19/17 135 (ZRENVIRONMENTAL CERTIFICATION AT RTL
137 3.260.90 READY TO LIST 0 days Fri 5/19/17 Fri 5/19/17 136
138 PREPARE ENCROACHMENT PERMIT 20 days Mon 5/22/17 Fri 6/16/17 137 T
139 ISSUANCE OF ENCROACHMENT PERMIT 35 days Mon 6/19/17 Fri 8/4/17 138 MENT PERMIT
140 3.265 AWARD AND APPROVE CONSTRUCTION CONTRACT 100 days Mon 6/19/17 Fri 11/3/17 AWARD AND APPROVE
141 3.265.50  Contract Ready for Advertising (Bid Doc prep) 10 days Mon 6/19/17 Fri 6/30/17 138 id Doc prep)
142 3.265.55  Advertised Contract 20 days Mon 7/3/17 Fri 7/28/17 141
143 3.265.60 Bids Opened 20 days Mon 7/31/17 Fri 8/25/17 142
144 3.265.65  Contract Award 20 days Mon 8/28/17 Fri 9/22/17 143
145 3.265.70  Executed and Approved Contract(Post Award/Pre 30 days Mon 9/25/17 Fri 11/3/17 144 and Approved Contract(Post Award/Pre (
construction)
146 3.270 CONSTRUCTION 260 days Mon 1/1/18 Fri 12/28/18 CONSTRUCTION
147 Construction 260 days Mon 1/1/18 Fri 12/28/18 145FS+40 days
148 Project Closeout 0 days Fri 12/28/18 Fri 12/28/18 147
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