 TRADE CORRIDORS IMPROVEMENT FUND

PROJECT BASELINE AGREEMENT

1.
PARTIES AND DATE

1.1 This Project Baseline Agreement (Agreement) for the Project Title, effective on July 1, 2008, is made by and between the California Transportation Commission (Commission), the California Department of Transportation (Caltrans), and the Project Sponsor(Project Sponsor), sometimes collectively referred to as the “Parties”.
2.
RECITAL
2.1
Whereas at its April 10, 2008 Meeting the California Transportation Commission programmed the Trade Corridors Improvement Fund and included in this program of projects the Project Title, the parties are entering into this Project Baseline Agreement to document the project cost, schedule, scope and benefits, as detailed on the Project Programming Request Form attached hereto as Exhibit A, the Project Study Report (Or Project Study Report Equivalent) Titleattached hereto as Exhibit B, and the Project Benefits Form attached hereto as Exhibit C, as the baseline for project monitoring by the California Transportation Commission and its Project Delivery Council.  The undersigned Project Sponsor certifies that the funding sources cited are committed and expected to be available; the estimated costs represent full project funding; and the scope and description of benefits is the best estimate possible.  

3.
GENERAL PROVISIONS

The Project Sponsor and Caltrans agree to abide by the following provisions:
3.1 To meet the requirements of Government Code Section 8879.23(c)(1), as added by Proposition 1B, and of Government Code Section 8879.50, as enacted through implementing legislation in 2007 (Senate Bill 88 and Assembly Bill 193).

3.2 To adhere to the provisions of the California Transportation Commission Resolution TCIF-P-0708-01, “Adoption of Program of Projects for the Trade Corridors Improvement Fund (TCIF),” dated April 10, 2008.
3.3 To adhere to the California Transportation Commission’s Trade Corridors Improvement Fund Guidelines.

3.4 To adhere to the California Transportation Commission’s Accountability Implementation Plan and policies, and program and baseline amendment processes.

3.5 The Sponsoring Agency agrees to secure funds for any additional costs of the project.  Any change to the funding commitments outlined in this agreement requires an amendment.
3.6 To report to the California Transportation Commission on a quarterly basis on the progress made toward the implementation of the project, including scope, cost, and schedule.

3.7 To report to the California Transportation Commission on the progress, on a quarterly basis, and outcomes, at the end of the environmental phase, of the environmental process with regard to air quality impacts due to emissions from diesel or other particulates and related mitigation strategies.  Whereas the Bond Act mandates that the Commission shall allocate TCIF for trade infrastructure improvements in a manner that places emphasis on projects that improve trade corridor mobility while reducing emissions of diesel particulate and other pollutant emissions, the Department of Transportation, the Sponsoring Agency, and the Corridor Coalition understand and agree that the California Transportation Commission will only allocate TCIF to projects that can demonstrate compliance with applicable environmental requirements.  If environmental clearance is conditioned to the implementation of mitigation measures, the sponsoring agency must commit, in writing, to the implementation of those mitigation measures.
3.8 To maintain and make available to the California Transportation Commission and/or its designated representative, all work related documents, including engineering and financial data, during the course of the project and retain those records for four years from the date of the final closeout of the project.  Financial records will be maintained in accordance with Generally Accepted Accounting Principles.
3.9 The California Transportation Commission and/or its designated representative, has the right to audit the project records, including technical and financial data, of the Department of Transportation, the Sponsoring Agency, and any subconsultants at any time during the course of the project and for four years from the date of the final closeout of the project.  Audits with be conducted in accordance with Generally Accepted Government Auditing Standards.  

4.
SPECIFIC PROVISIONS AND CONDITIONS
4.1 Project Schedule and Cost

See Project Programming Request Form, attached as Exhibit A.

4.2
Project Scope
See Project Study Report/Project Study Report Equivalent, attached as Exhibit B.

4.3
Project Benefits
See Project Benefits Form, attached as Exhibit C.
4.4
Other Project Specific Provisions and Conditions
Project Specific Provisions And Conditions
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INSTRUCTIONS
1. Complete the information in the highlighted fields.

2. The General Provisions apply to all agreements.  This section documents the sponsoring agency’s commitment to the cost, schedule, scope, and benefits of the project.  It also includes the reporting, record retention, and auditing requirements of the program.  This section should not be edited.

3. Sponsoring Agency must include as attachments an updated Project Programming Request (PPR) Form (Exhibit A), the Project Study Report/Project Study Report Equivalent (Exhibit B), and the Project Benefits Form (Exhibit C). The Project Benefits Form and the PPR are available on the Commission’s website at www.catc.ca.gov.
4. The Project Programming Request Form documents the scope, schedule, cost, and benefits to be achieved by the project and will set the baseline for future reporting and accountability measurement.  The benefits section should briefly summarize the expected benefits described in the Project Benefit Form, particularly as related to velocity, throughput, reliability, congestion reduction, and emissions reduction.

5. The Project Benefit Form quantifies the benefits expected to be realized by the project.  This discussion should describe the benefits that are expected to be achieved by the project, including at a minimum increases in throughput, velocity, reliability, and safety and decreases in congestion and emissions.  Both freight and passenger benefits should be described, as well as the planned methodology that is intended to be employed to determine the project baseline and ultimate results.

6. The Project Study Report/Project Study Report Equivalent is the scoping document for the project.
7. Other documents, such as MOUs, funding commitments (Resolutions or Board Actions), and public/private benefit analysis, may be referred to in the Specific Conditions and Provisions Sections and also included as attachments.
8. Section 4.4 “Other Project Specific Provisions and Conditions” – These project specific provisions and conditions may also include such things as deadlines for agreements with other agencies or entities, special funding requirements, provisions for the disposition of public assets on projects with private partners, commitments for public benefits, description of private benefits, or milestones that must be met by the 2010 review.  Sponsoring Agencies may reference this information in the Specific Provisions and Conditions Section of the TCIF project Baseline Agreement and attach the appropriate documents as part of the Project Baseline Agreement Submittal.
9. Funding Commitment.  Each sponsoring agency must provide a local board action or resolution that commits funding identified in the PPR.

10. Rail Project Agreements.  For projects with private railroad involvement, Memorandum of Understanding (MOU) must be executed between the railroad and the sponsoring/regional agency and/or Caltrans.  The MOU should include how and when the public and the private funding will be made available and identify the public benefits that will be realized.  The MOU should be referred to in the baseline agreement and submitted as an attachment.

11. The grade separation projects that impact the three main Alameda Corridor East lines of the BNSF and the Union Pacific require that a Master Agreement (aka Corridor Delivery Plan) be executed between the sponsoring agencies and the railroads by the time the baseline agreements are executed.  The Master Agreement/Corridor Delivery Plan should include an agreement in concept to the scope, funding commitments, delivery schedule, and sequencing of construction operations within the corridor for each applicable grade separation project.  A copy of the agreement should be referenced in the baseline agreement and submitted as an attachment.   

12. The Sponsoring Agency must submit five copies of the TCIF Project Baseline Agreement and all attachments to Maura Twomey, Deputy Director, California Transportation Commission, 1120 N Street MS-52, Sacramento, CA 95814.
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